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FINANCE REPORT - Report by Chief Executive
  
	Summary
This report provides Directors with an update on the financial performance of High Life Highland for the five month period ended 31 August 2012. The report also provides an initial outlook for the full year ended 31 March 2013.  
It is recommended that Directors agree to note that:-

i. for the period from 1 April 2012 to August 31 2012, HLH has delivered its services within budget by £30K;
ii. at this point in the financial year, no projected variances are being forecast for the year to 31 March 2013; 
iii. the contract for the provision of exhibition support services was awarded jointly to Mr Dean Melville and  Ms Lucy Woodley;
iv. the contract for the provision of mountain bikes was awarded to Bikebug of Nairn; and
v. the contract for the supply of customer requested or priority ordered library materials was awarded to Achins Bookshop of Lochinver.
  

	1.

1.1

	Background

The Board of High Life Highland (HLH) receives a Finance Report on a quarterly basis. A primary purpose of that report is to summarise the financial performance of the organisation and its subsidiaries.
 

	2.

2.1  

2.2

2.3
2.4

2.5

2.6
	Financial Performance to 31 August 2012  

The monitoring report for the five month period ended 31 August 2012 shows delivery of services within budget by £30K. The actual spend to date and the variances are summarised by the 9 areas of activity at Appendix A.
At this stage in the financial cycle, the majority of variances arise primarily as a result of differences between actual spending patterns and the phasing of the budgeted spend. 
Further analysis of the variances, split by Revenue, Staff and Other costs is provided at Appendix B. Revenues are ahead of budget by £200K, with Other Costs also ahead of budget by £220K. The most significant driver behind these variances is the phasing of the budget when compared to the actual spending pattern.
A brief commentary on the major variances is provided at Appendix C.

Management is confident that the necessary corrective actions are in place to ensure that these timing differences are reconciled by the year end and that operational budgets are fully utilised towards the achievement of the corporate objectives.
The staff costs underspend to date is £52K, created by staffing vacancies in a number of the business areas. The staff cost underspend is least affected by budget phasing issues referred to in 2.2 above.


	3.

3.1  

3.2

4.

4.1

4.2

4.3
	Financial Outlook to 31 March 2013  
At this stage, no significant budget pressures have been identified, and smaller identified budget pressures are being actively managed to ensure the delivery of budgets within each service.
On-going management actions will focus on the areas of greatest risk in order to identify potential issues at an early stage and to take the appropriate remedial or compensatory actions.  At this stage in the financial year it is assumed that these management actions will address any emerging budget pressures and for this reason no projected variances are reported.
Tenders Approved / Contracts Awarded

On 8 August 2012, the tender for the provision of exhibition support services was awarded jointly to Mr Dean Melville and Ms Lucy Woodley, both local suppliers. The contract price is based on a daily rate of £95, with the annual budget being circa £24K depending on the availability of external support funding. The contract will run until July 2014. 
On 31 August 2012, the tender for the provision of mountain bikes was awarded to Bikebug of Nairn. The tender addresses a specific requirement for 30 bikes for the sports development group.  

On 3 September 2012, the tender for the supply of customer requested or priority ordered library materials was awarded to Achins Bookshop of Lochinver. The contract price is variable, determined by the number of actual requests, but subject to a discount of 12.5%. (It should be noted that this method of purchasing library materials accounts for only 2-3% of the total spend on materials. The contract will run until July 2013.


	Recommendation

 It is recommended that Directors agree to note that:-

i. for the period from 1 April 2012 to August 31 2012, HLH has delivered its services within budget by £30K;

ii. at this point in the financial year, no projected variances are being forecast for the year to 31 March 2013; 

iii. the contract for the provision of exhibition support services was awarded jointly to Mr Dean Melville and  Ms Lucy Woodley;

iv. the contract for the provision of mountain bikes was awarded to Bikebug of Nairn; and

v. the contract for the supply of customer requested or priority ordered library materials was awarded to Achins Bookshop of Lochinver.

  


Signature:

Designation:
Chief Executive
Date:

10 September 2012
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	HIGH LIFE HIGHLAND SUMMARY MONITORING REPORT

	
	 1 APRIL TO 31 AUGUST 2012

			
				
	Business Area

	HLH Annual Budget

	Actual Spend to Date

	Var to Date


	Adult Education

	929,962

	259,983

	(41,062)


	Archives

	576,210

	275,449

	(4,045)


	Arts

	290,535

	91,528

	11,202


	Facilities

	2,337,934

	978,057

	47,451


	Libraries

	3,986,564

	1,555,275

	22,238


	Museums

	554,209

	207,679

	(70,588)


	Outdoor Education

	169,108

	70,979

	7,510


	Sports Development

	547,947

	178,612

	38,612


	Youth

	1,785,369

	697,593

	(78,085)


	Support Services

	1,501,138

	781,026

	48,596


	Management Fee

	(14,530,255)

	(7,265,128)

	0


	SLA

	1,851,279

	830,695

	(11,407)


	Grand Total

	(0)

	(1,338,252)

	(29,576)
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	1 APRIL TO 31 AUG 2012
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Revenues
	
	 
	Staff Costs
	 
	Other Costs
	 
	Total   Annual Budget
	Total  Actual to Date
	Total  Var to Date

	Business Area
	  Annual Budget
	 Actual to Date
	 Var to Date
	  Annual Budget
	 Actual to Date
	 Var to Date
	  Annual Budget
	 Actual to Date
	 Var to Date
	 
	 
	 

	Adult Education
	(219,704)
	(33,351)
	(18,571)
	540,422
	213,389
	(11,710)
	609,244
	79,946
	(10,780)
	929,962
	259,983
	(41,062)

	Archives
	(95,178)
	(8,232)
	(1,929)
	637,744
	264,577
	(1,047)
	33,644
	19,103
	(1,070)
	576,210
	275,449
	(4,045)

	Arts
	(63,258)
	(18,110)
	4,728
	187,110
	71,987
	(5,856)
	166,683
	37,652
	12,331
	290,535
	91,528
	11,202

	Facilities
	(3,560,265)
	(1,446,297)
	(5,775)
	5,273,093
	2,143,599
	5,638
	625,106
	280,754
	47,588
	2,337,934
	978,057
	47,451

	Libraries
	(137,981)
	(45,292)
	11,120
	3,134,470
	1,262,015
	(39,887)
	990,075
	338,553
	51,006
	3,986,564
	1,555,275
	22,238

	Museums
	(171,687)
	(122,802)
	(51,284)
	588,100
	260,667
	(28,246)
	137,796
	69,814
	8,942
	554,209
	207,679
	(70,588)

	Outdoor Education
	(65,709)
	(30,446)
	(3,084)
	150,518
	69,930
	7,246
	84,299
	31,495
	3,348
	169,108
	70,979
	7,510

	Sports Development
	(1,132,321)
	(519,510)
	(15,140)
	1,500,969
	638,194
	23,515
	179,299
	59,928
	30,237
	547,947
	178,612
	38,612

	Youth
	(80,126)
	(120,622)
	(117,629)
	1,627,484
	683,480
	(14,566)
	238,011
	134,735
	54,110
	1,785,369
	697,593
	(78,085)

	Support Services
	(21,000)
	(2,175)
	(2,175)
	1,071,856
	459,852
	13,378
	450,282
	323,350
	37,394
	1,501,138
	781,026
	48,596

	Management Fee
	(14,530,255)
	(7,265,128)
	0
	
	
	 
	
	
	 
	(14,530,255)
	(7,265,128)
	0

	SLA
	 
	 
	 
	0
	0
	0
	1,851,279
	830,695
	(11,407)
	1,851,279
	830,695
	(11,407)

	Grand Total
	(20,077,484)
	(9,611,966)
	(199,740)
	14,711,766
	6,067,689
	(51,535)
	5,365,718
	2,206,025
	221,699
	(0)
	(1,338,252)
	(29,576)


	HIGH LIFE HIGHLAND  MONITORING REPORT 
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	1 APRIL TO 31 AUG 2012
	
	
	
	

	VARIANCE COMMENTARY
	
	
	
	

	
	
	
	
	
	

	 Variances to Date
	 
	 
	 
	 
	 

	Business Area
	Revenues ( R)
	Staff Costs (S)
	Other Costs (O)
	Grand Total
	Comment

	Adult Education
	(18,571)
	(11,710)
	(10,780)
	(41,062)
	(R) ESF Challenge Fund - Revenues ahead of budget phasing. (S) Staff savings from vacancies. (O) General expenditure lagging behind budget.

	Archives
	(1,929)
	(1,047)
	(1,070)
	(4,045)
	 

	Arts
	4,728
	(5,856)
	12,331
	11,202
	 

	Facilities
	(5,775)
	5,638
	47,588
	47,451
	(O)£39K Equipment purchases front end loaded. £5K repairs at Dingwall LC.

	Libraries
	11,120
	(39,887)
	51,006
	22,238
	(S) General vacancies / delays in implementing restructuring. (O) Property rentals ahead of budget phasing. Will auto correct.

	Museums
	(51,284)
	(28,246)
	8,942
	(70,588)
	(R) & (S) Budget phasing issues with Highland Folk Museum. Revenues and costs will return in line.

	Outdoor Education
	(3,084)
	7,246
	3,348
	7,510
	 

	Sports Development
	(15,140)
	23,515
	30,237
	38,612
	(R) & (S) Income lag for Summer Activity Programme. Outstanding income still to be allocated. (O) Higher rate of spending on coaches and equipment in the summer months

	Youth
	(117,629)
	(14,566)
	54,110
	(78,085)
	(R) & (O) £58K Youth Achievement funding and expenditure occurred in 1st half but budgetd for second. ( R) £34K external grants received earleir than budgeted.

	Support Services
	(2,175)
	13,378
	37,394
	48,596
	(O) £37K  Marketing spend front end loaded (inc Summer Activities Programme).

	Management Fee
	0
	 
	 
	0
	 

	SLA
	 
	0
	(11,407)
	(11,407)
	(O) Irrecoverable VAT will come back in line at September quarter end.

	Grand Total
	(199,740)
	(51,535)
	221,699
	(29,576)
	 


