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HUMAN RESOURCES - Report by Chief Executive  

  
	Summary
The purpose of this report is to present proposals for a staff survey and to update Directors on Human Resources activity including a quarterly report on absence, disciplinary and grievance issues.  
It is recommended that Directors agree:-
i. the actions relating to and the content of the proposed annual staff survey; and
ii. to note the contents of the quarterly report including the update on the staffing establishment.
  


	1.

	Background

	1.1
	This report includes a quarterly report on Human Resources. In addition, the Board requested that High Life Highland (HLH) undertake a staff survey to gauge employees opinions on a range of issues.  As the Company is  relatively new and after consultation with a sample of staff, it was felt that a brief survey would be appropriate, focusing in on areas that were felt to be important at this stage of development.
   

	2.
	Staff Survey


	2.1
2.2

2.3

2.4


	The senior management team has considered how best to implement a staff survey for the employees of HLH.  It was decided that the format followed by the Highland Council was not entirely suitable for HLH for a number of reasons, including that it was too detailed and that many questions were not particularly relevant to the services delivered by HLH.  It is recommended that the survey is conducted on a bi-annual basis and a draft of the proposed questionnaire is attached at Appendix A.
It is intended that the format of the survey forms the basis for a longer term repeated standard set of questions that will be able to show a shift in employee opinion from one survey to another.  
The benefit of the multiple choice approach proposed is that the results can be rapidly analysed in a cost effective manner. However, it is recognised that it is not a format that allows for a nuanced response or one that allows the staff to detail points in their own words. HLH’s appraisal scheme, currently being discussed with the Trade Unions prior to implementation, allows for key issues to be captured and reported.
Over time, as more information becomes available, and as the Board further determines areas where staff attitudes and views could assist the development of the company, both the questionnaire, and other more nuanced ways of gathering information, such as focus groups, can be developed. 

	3.

	Quarterly Human Resources Report: April – June 2012

	3.1
	The quarterly Human Resources report is a numerical representation of HR activity in the preceding quarter.  It gives an update on current staff numbers and future reports will note the change in numbers from the previous report.  There is also an outline of the absence levels within the Company, number of leavers, the recruitment activity, number of formal discipline cases, number of formal grievance complaints, any harassment issues and an employee relations update.  


	3.2
3.3


	Staffing Establishment: the staffing establishment at the date of transfer to HLH was 446.3 FTE made up of 266 full time, 293 part time posts.   This included approximately 40 vacancies at the date of transfer. In addition there were approximately 900 sessional employees and 33 zero hours staff.
Update on Staffing Establishment:  the change to the establishment in Quarter 1 (April – June 2012) was an overall increase of 17.98 FTE.  This increase is detailed as – 
· New Aviemore Community Facility – 5.17 FTE funded by an increased in the Management Fee from The Highland Council
· Craig MacLean Centre –since opening the Craig MacLean Centre its staffing complement has been left fluid through the use of relief posts until an actual staffing requirement had become apparent.    Following a review 8.23 FTE posts have been established as the core requirement for the Centre.  There is no additional cost arising from the establishment of these permanent posts.   
· Badenoch Centre – 3.58 FTE, as above.

· Disability Sports - 0.5 FTE.  This fully funded post (by Scottish Disability Sport is for a 3 year period). and is fully funded.  
· Health and Safety secondment – 0.5FTE.  This temporary arrangement (6 months) has been assessed by the Senior Management Team as being necessary to effect a full review of the Company’s Health and Safety policy and regime .  The additional costs incurred will be met from existing budgets.


	3.4
3.5
3.6
3.7
3.8
3.9


	Absence Levels – April – June 2012
Section
Staff No’s (FTE)
Working Days
Days Absence
%
Absence Rate
Average Sick days per employee
Adult learning
16.27
1042
3.5
0.34
0.22
Archives
24.09
1542
15
0.97
0.62
Arts
4.95
317
13.5
4.26
2.73
Leisure
159.36
10199
235.5
2.31
1.48
Libraries
114.34
7318
206.5
2.82
1.81
Museums
16.5
1056
12
1.14
0.73
Outdoor
3.28
210
26
12.38
7.93
Sport
34.9
2234
46
2.06
1.32
Youth
37.59
2406
15.5
0.64
0.41
Highland-wide
27.89
1785
19.5
1.09
0.7
TOTAL
439.18
28107
593
2.11
1.35
This shows a reduction in the % absence rate from Q4 2011-12 (January – March 2012) of 0.33% from 2.44% to 2.11% and a reduction in the average sick days per employee of 0.5 from 1.85 of 1.35.
Discipline

There were no formal disciplinary cases in Q1 2012
Grievance

There were no formal grievance cases in Q1 2012
Harassment

There were no harassment issues raised during Q1 in 2012
Employee relations 

The Company has engaged with the three trade unions that have members within the organisation, namely Unison, Unite and GMB.  The Company engages with the TUs formally through the Joint Consultation Forum (JCF) which meets quarterly.  There is also the staff Health and Safety Committee to which all TUs are invited to appoint two members.


	Recommendation
It is recommended that Directors agree:-
i. the actions relating to and the content of the proposed annual staff survey; and
ii. to note the contents of the quarterly report including the update on the staffing establishment.

  


Signature:

Designation:
Chief Executive
Date:

14 September 2012
 Appendix A
Staff Survey 2012

1. As an organisation to work for, I rate High Life Highland as - (Tick One Box Only)

	One of the best 
	

	Above average 
	

	About average 
	

	Below average 
	

	One of the worst 
	

	No opinion 
	

	Not stated 
	


2. Below is a list of things that your job may offer. First, how satisfied or dissatisfied are you with each of these factors in your job?

	Interesting work

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	
	Job security

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	

	Pay

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	
	Supportive colleagues

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	

	Good employment benefits (e.g. leave, pensions)

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	
	Working hours

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	

	Working environment (e.g. health & safety, security)

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	
	Sufficient resources (finance, equipment, staff to do your job

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	

	Career development

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	
	Making the best use of your skills and ability

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	

	Feedback on your performance

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	
	Feeling you have accomplished something worthwhile at work

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	

	Morale in your workplace

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	
	Receiving praise for good work

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	

	Receiving sufficient training to do your job well

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	
	Receiving guidance and support at work

Very satisfied 
Fairly satisfied 
Neither satisfied nor dissatisfied 
Fairly dissatisfied 
Very dissatisfied 
No opinion 
Not stated 
	


	Working for a successful organisation

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	
	Working as part of a team

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	

	Opportunity to show initiative

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	
	Enjoyment in the work I do

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	

	Personal safety at work

Very satisfied 

Fairly satisfied 

Neither satisfied nor dissatisfied 

Fairly dissatisfied 

Very dissatisfied 

No opinion 

Not stated 
	
	
	


Now looking at the same list again, which six are the most important to you?

Interesting work

Pay

Good employment benefits (e.g. leave, pensions)

Working environment (e.g. health & safety, security)

Career development

Feedback on your performance

Morale in your workplace

Receiving sufficient training to do your job well

Working for a successful organisation

Opportunity to show initiative

Personal safety at work

Job security

Supportive colleagues

Working hours

Sufficient resources (finance, equipment, staff to do your job

Making the best use of your skills and ability

Feeling you have accomplished something worthwhile at work

Receiving praise for good work

Receiving guidance and support at work

Working as part of a team

Enjoyment in the work I do
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