HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Meeting Room, Averon Centre, Alness on Thursday 6 December 2012 at 2.20 p.m.
PRESENT
	Ms J Douglas


Mr C Ewan 

Mr K Gowans 

Mr D Graham 

Ms L Kirkland


	Mr D McLachlan

Mr A M Millar

Mr F Parr

Mr J Watt



	
	


In attendance:-

Mr I Murray, Chief Executive 

Ms M Morris, Company Secretary

Mr D Wilby, Head of Performance  

Ms F Hampton, Head of Business 

Mr M Lynch, Finance Manager

Mr G McPhee, Human Resources Manager
Ms L Johnson, Health and Wellbeing Manager

Mr A Hoseason, ICT Manager

Mr S Swanson, Principal Estates Manager

Ms J MacKenzie, Principal Business Support Officer

Mr L Piper, Marketing and Communications Manager

Ms F MacBain, Committee Administrator, Highland Council 

BUSINESS

1. Apologies for Absence

Apologies for absence were intimated on behalf of Mr K Nicol, Mr L Young and Ms B McArdle.
2. Declarations of Interest

There were no Declarations of Interest.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 



 
 



 
There had been circulated a summary of High Life Highland (HLH)’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2012-15.

It was intended that this summary page would be included at the start of each set of agenda papers, although the Chief Executive pointed out that each individual report now referred specifically to the relevant Business Outcomes.  

Having confirmed that they wished for both practices to continue, the Board NOTED the summary.
4. High Life Highland Successes






There had been circulated Report No. HLH31/12 dated 22 November 2012 by the Chief Executive presenting the best submissions from staff teams on the successful work being carried out by High Life Highland throughout the Highlands and across all areas of work.

The Board NOTED the successes and that the selected items would form part of a long list for the annual Staff and Volunteer Award Scheme.

5. Confirmation of Minutes 


During discussion, Directors commented that the Trading Board has to date mainly received proposed direction from Senior Management rather than the main Board and it was hoped that, in future, more joint working would be undertaken.  In this respect, a joint development session was suggested to tie in with the Board meetings in March 2013, by which time the Trading Board would have undergone its Board Effectiveness Workshop.
In response to a question, it was explained that the minutes of both the Finance and Audit Committee and the Funding and Sponsorship Committee required to be approved by the Board as these Committees did not have the delegated authority to approve them.
In relation to the following circulated Minutes, the Board:-

i. NOTED the minutes High Life Highland (Trading) C.I.C. held on 17 July 2012;

ii. NOTED the Draft minutes of High Life Highland (Trading) C.I.C. held on 27 September 2012;

iii. APPROVED the minutes of the Board Meeting held on 27 September 2012;

iv. APPROVED the minutes of the Finance and Audit Committee held on 6 November 2012;
v. APPROVED the minutes of the Funding and Sponsorship Committee held on 7 November 2012; and
vi. AGREED to hold a joint development session to be scheduled as part of a future Board.

6. Matters Arising – Board Meeting of 27 September 2012
  
There had been circulated, for information, matters arising from the meeting of the Board held on 27 September 2012.

In relation to point 10ii, it was confirmed that two overnight trips were planned in March and September.  Trading Board meetings would take place in the early evening followed by an opportunity for Directors from both Boards to meet socially and facility visits followed by the main Board meeting the following day.

The Board NOTED the position.

7. Draft Annual Report and Approval of Annual Accounts to 31 March 2012
There had been circulated Report No. HLH32/12 dated 26 November 2012 by the Chief Executive presenting the first annual report and accounts for High Life Highland.  The final audited Annual Report and Annual Accounts were tabled at the meeting.
Following a summary of the report, the actuarial calculation that had resulted in a reported deficit in the HLH pension scheme of around £5.56m was explained.  The deficit related to HLH’s proportion of the wider Local Government Scheme and was proportionally similar to that being experienced by the Highland Council, as well as other companies.  The current deficit was not expected to have any long-term impact on the pension scheme, no mitigating action had been recommended by the Auditors and the pension deficit did not therefore affect the company’s ability or legality to trade.  The Directors acknowledged receipt of an email that had been sent by the Chief Executive explaining the situation.  
In response to a question, it was also clarified that the contract between HLH and the Council was in place for a 25 year period, with funding levels agreed until March 2013 and indicative funding levels in place for 2013/14 and 2014/15.

The Board AGREED the Annual Report and Audited Accounts prior to their submission to the High Life Highland Annual General Meeting.
8. Finance Report 
There had been circulated Report No. HLH33/12 dated 26 November 2012 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland for the seven month period ended 30 September 2012. The report also provided a forecast for the full year ended 31 March 2013, presented a sponsorship policy for agreement and proposed the enlargement of the Finance and Audit Committee.  

Directors welcomed the estimated budget out-turn being £92k within budget and further commented that:-

· all year-to-date figures used in the report were to 30 September 2012 and not to 31 October 2012 as stated in the summary of the report.  In future, the actual date rather than the words ‘year to date’ should be used;

· the reported variances for each Business Area were relatively small in comparison to the overall budget; and

· only variances of over 5% of the total budget required to be reported, with a short paragraph explaining each one, this not to exceed one page of A4.
In relation to the proposed Sponsorship Policy, discussion ensued on the potential non-inclusion of alcohol companies on the exclusion list for sponsors.  Some Directors pointed out that whereas government advice in relation to tobacco use was clear and therefore tobacco companies should not be used as sponsors, responsible drinking of alcohol was considered acceptable and the appropriate use of alcohol companies to sponsor particular adult-targeted events should be considered on a case by case basis, particularly given the importance of the drinks industry to the Highland economy.  Other Directors spoke against the use of alcohol companies for sponsorship for various reasons and, following this, the Board decided that any approaches from alcohol companies to provide sponsorship should be dealt with in the first instance by the Funding and Sponsorship Committee and that the Policy should be reviewed in 12 months.
In response to a request for three further Directors for the Finance and Audit Committee, Linda Kirkland was nominated.  The Company Secretary advised that this was acceptable but that Ms Kirkland should not chair that Committee as a result of her role as chair of the main Board.  There being no further nominations, Directors were urged to consider joining this Committee and the matter would be revisited at the Board meeting in March 2013.  In the meantime, efforts would continue to recruit external Directors to this Committee.
The Board:-

i. NOTED that the out-turn for the year to 31 March 2013 was estimated to be within budget by £92K;

ii. AGREED to adopt the Sponsorship Policy, as detailed in Appendix D of the report, to delegate to the Funding and Sponsorship Committee consideration, in the first instance, of any offers of sponsorship from alcohol companies and to review the Policy in 12 months’ time;

iii. APPROVED the addition to the Risk Register of the sponsorship process, with a score of “effect” – significant, “likelihood” – marginal; 

iv. AGREED that up to a further three Directors be nominated for the Finance and Audit Committee and that one or more of those Directors indicate their willingness to be nominated as Chair at the next meeting of the Committee; 
v. AGREED to use the actual date in future reports in place of the words ‘year to date’;

vi. AGREED in future to report on significant variances, over 5% of the total budget, this to be contained on no more than one side of A4 paper; and
vii. AGREED to appoint Ms Kirkland to the Finance and Audit Committee and that the nomination of 2 additional Directors to that Committee be brought up at the Board meeting in March 2013, with efforts also continuing to recruit external Directors to this Committee.
9. Human Resources 

There had been circulated Report No. HLH34/12 dated 22 November 2012 by the Chief Executive updating Directors on Human Resources activity for July-September 2012 including a quarterly report on absence, disciplinary and grievance issues.  

The report was summarised, including information on changes to the staffing establishment and absence levels, which compared favourably to those of the Council.  It was pointed out, however, that consideration should also be given to comparing absence levels with those in the private sector.  In future, Directors asked for this report to concentrate on trends rather than the itemised details.
The Board NOTED the contents of the quarterly report including the update on the staff establishment and AGREED that, in future, less detail was required for the Quarterly Human Resources Report. 
10. Quarterly Performance Reporting
 
There had been circulated Report No. HLH35/12 dated 22 November 2012 by the Chief Executive presenting performance information for the period of July to October 2012.

Following a brief summary of the report, Directors queried various items of slippage and it was explained that this was due to the large number of operational actions that had been required since the establishment of HLH.  Some dates had been extended due to circumstances outwith the control of HLH and all the actions would be kept under review and reported to the Board quarterly.  Directors suggested that if actions which had been marked as Red were returned to Green, because an extended deadline had been agreed by the Board, the history of this should be monitored and reported.  In response to a question, it was explained that, in line with guidance from Audit Scotland, combined reporting was being undertaken for both school and community libraries.
The Board:

i. NOTED that seven out of the ten high level agreed performance indicators had been rated as being on target, with three not yet having been assessed because they were annual indicators; and

ii. AGREED that where Actions marked as Red were returned to Green, because the Board had agreed an extended completion date for them, tracking of the history of this would be undertaken.
11. Verbal Updates 
Verbal updates/presentations had been anticipated on the following:-

· ICT

· Asset Management

· UHI Sports Campus

· Preventative Spend Bid

· Update on involvement in company business by Directors

The Board AGREED to defer the updates to the next Board meeting.
12. Preparation of Annual Health and Safety Report
 
There had been circulated Report No. HLH36/12 dated 26 November 2012 by the Chief Executive informing Directors about the annual performance of High Life Highland in terms of health and safety management.

It had been proposed that the company’s health and safety advisors attended the Board meeting in March 2013 to discuss the content and structure of the annual health and safety report, however they were no longer available on the date of the meeting.  Directors suggested that this be delegated to the Health and Safety Strategic Group.
Discussion ensued on the follow-up given to ‘close the loop’ on RIDDOR-reportable incidents in HLH facilities and it was suggested that the Health and Safety Strategic Group give consideration to a procedure for this.  While welcoming the report, Directors suggested that, in future, only RIDDOR-reportable incidents should be reported to the Board and that information on the percentage of incidents against the total number of visits to a facility would be helpful.
The Board:-

i. AGREED that the arrangements for the proposed visit by QLM, the Company’s health and safety advisors, to discuss the content and structure of the first and future health and safety reports, be delegated to the Health and Safety Strategic Group; 

ii. NOTED the low number and low severity of incidents over the period reflecting good practice across the company; and
iii. AGREED that a procedure was required from the Health and Safety Strategic Group for ensuring that all RIDDOR-reportable incidents were fully followed up; 

iv. AGREED that only RIDDOR-reportable incidents were reported to the Board in future; and
v. AGREED that in future the percentage of annual incidents against the total number of visits to HLH facilities was reported.

13. Data Protection Policy


 
There had been circulated Report No. HLH37/12 dated 22 November 2012 by the Chief Executive recommending a Data Protection Policy for High Life Highland. The Report also outlined how High Life Highland would manage its responsibilities under the 1998 Data Protection Act throughout the organisation and indicated the various levels of responsibility. 
Following a summary of the report, the Board AGREED:-
i. the adoption of the Data Protection Policy for High Life Highland;

ii. that the Chief Executive and, through him/her, Heads of Service and Principal Managers be responsible for the implementation of the Data Protection Policy within their teams; 

iii. that the ICT Manager present an annual data protection monitoring and review report to the Senior Management Team which will direct the ongoing implementation of the Data Protection Policy; 

iv. that areas of significant concern be raised by the Chief Executive with Directors; and

v. that the statement and score in paragraph 4.1 of the report be added to the risk register.

14. Business Plan and Service Delivery Contract Updates to Align with the Highland Council’s New Programme 

 
There had been circulated Report No. HLH38/12 dated 22 November 2012 by the Chief Executive summarising amendments that had been made to the HLH Business Plan Operational Plans in order to deliver the Council’s new Programme and service plan objectives.  Existing HLH Operational Plan actions had also been incorporated into the new Council service plans.
In response to questions from Directors, it was explained that:

· the Education, Culture and Sport Service was mentioned in the report as this was the lead Service in relation to most HLH functions.  Other Services, such as Transport, Environmental and Community Services and the Planning Service, had smaller considerations in relation to HLH;

· amendments to the HLH Business Plan as a result of this exercise would be presented to the Adult and Children’s Services (ACS) Scrutiny Sub-Committee, the minutes of which would be approved by the ACS Committee; and
· additional funding was not anticipated as the amendments to the HLH Business Plan did not have any direct cost implications.  However, they might provide opportunities in the future to seek funding to build on the actions being undertaken to meet the needs of the Council’s Programme.
Directors commented on the importance of two-way dialogue with the Council and their desire to have the work undertaken by HLH on meeting the requirements of the Council’s Programme to be acknowledged by the Council.  Councillor Directors were urged to provide feedback to their Council colleagues on the work that had been undertaken and the Chairman offered to bring it to the attention of the Leader of the Council.

The Board:-

i. NOTED that the Council had set its service plans and that this had concluded the discussion on High Life Highland contributions to the Council programme; 

ii. AGREED that the actions highlighted in bold italic in Appendix A be added to the High Life Highland Business Plan Operational Plans; 

iii. NOTED that all of the other actions in Council Service Plans where High Life Highland had a role, as listed in Appendix A, would be delivered without having to alter the existing Operational Plan actions; and
iv. NOTED that the list of actions involving High Life Highland would form the basis of the agreement of the new public performance reporting requirements in the Service Delivery Contract with the Council.
15. Pay As You Go Prices in Leisure Facilities
 
There had been circulated Report No. HLH39/12 dated 22 November 2012 by the Chief Executive presenting recommendations to rationalise the “pay as you go (payg)” charges for use of High Life Highland leisure facilities from 2013/14 onwards.

In summary of the report, it was explained that in 2009 the Council had agreed to rationalise all payg charges for individual activities and spaces over a three-year period.  This had not yet been implemented and the report detailed proposals to go ahead with the phased rationalisation, with some amendments tailored to the present-day situation.
During discussion, Directors pointed out the importance of discussing any proposed pricing changes with local Members and expressed concern about differences in the ages of facilities and that some prices would require proportionately higher raises than others.
In relation to the impact Welfare Reform might have on payg charges, it was hoped that any new pricing regime would take into account not only those on the lowest of incomes, but also those who were above the threshold for welfare payments but who would nevertheless struggle to afford the High Life membership.  It was expected that the Council’s Welfare Reform Working Group would provide information in due course which would allow HLH to adjust their targets for High Life Scheme membership if and when appropriate.  Examples of the help already provided to those on lower incomes included thrice weekly ‘Happy Hours’ with 50p entry and the provision of High Life cards not only to children in care but to the whole family who were caring for them, with half of the cost of this being borne by HLH, the other half by the Council.
In response to these and other comments, the Chief Executive explained that, from January 2013, he would attend all ward business meetings to explain to local Members the plans for price rationalisation and to gain relevant local knowledge.  Attendance at ward forums could be undertaken if appropriate and, although a presentation to the full Council was suggested, it was thought likely that this would only be appropriate for a more wide-ranging topic, with the agreed route for HLH to report to the Council being through the ACS Committee. 

The Board AGREED to adjust the “pay as you go prices” to the Council’s approved target charges over a three year period from 2013/14 to 2015/16, while adding 5% each year to meet expected inflation targets of 2.5% as an agreed contribution to the budget savings process.

16. Operational Plans - Designated Directors

There had been circulated a draft amendment to the description of the Role of Directors to stimulate discussion on whether the Board wished to allocate nine Directors, one each to the nine areas of work of the company to act as “designated” or “informed” Directors for that discipline.

The Company Secretary having clarified that these roles did not mean that the allocated Directors would have any delegated decision making powers, Ms Douglas offered to undertake the ‘champion’ role for Youth Work, Mr Millar for Sport and Mr Gowans for Arts.  Other Directors were urged to consider taking on Adult Learning, Archives, Leisure, Libraries, Museums and Outdoor Education, although the Chair suggested that the matter required further consideration.
The Board NOTED the current position.
The Board RESOLVED that the following item be restricted to only those Directors and officers requiring to remain in attendance.
17. Income and Efficiency/Savings Targets 
There had been circulated Report No. HLH40/12 dated 22 November 2012 by the Chief Executive updating Directors on discussions with The Highland Council on income and efficiency savings targets for financial years 2013-15.  

In summary of the report, it was explained that while the efficiency target remained as previously reported at 3%, the income inflation target had been fixed at 2.5%, rather than at 5% as expected.  This had enabled the most unwelcome of the draft savings proposals to be withdrawn.  It was considered important that both the Council and HLH faced the public with joint responsibility in relation to the efficiencies once they had been finally agreed.  It was expected that the proposals would not be finalised until after the Council’s meeting in February 2013 and until then they remained confidential.  
During discussion, Directors pointed out that while the savings proposals which had been presented to the Council were not ideal, all options had been studied by the HLH Management Team and the alternatives were even less palatable.  It was suggested that informal feedback from the Council on the savings proposals would be helpful, as would local discussion to mitigate any negative publicity, however Directors emphasised that the decision on the proposals had been made by HLH and should be considered as final by the Council.  Directors proposed that the words ‘no material impact’ be inserted into each Savings Measure Statement ‘Impact of Savings Measure on Programme for the Highland Council’, rather than leaving that box blank. 

The Board AGREED that the previously submitted package of efficiency/savings measures as detailed in the report should be considered as final by HLH and NOTED:-

i. the efficiency/savings submission had been updated to reflect the Council’s new Programme;

ii. discussion on sign off on the detail and agreement on the process for  communicating with those affected remained outstanding; and

iii. until these issues were clarified, the package remained confidential.

The meeting finished at 4.50pm
