HIGH LIFE HIGHLAND (TRADING) CIC
Minutes of Meeting of the Board of High Life Highland (Trading) CIC held in the Meeting Room, Averon Leisure Centre, Alness on Thursday 6 December 2012 at 10.00 am.
PRESENT

Mr C Ewan (Chair)


Ms E McArdle

Ms R Looper


Mr D MacLachlan

In Attendance:-
Mr I Murray, Chief Executive 

Mr D Wilby, Head of Performance
Ms F Hampton, Head of Business
Mr L Piper, Marketing and Communications Manager

Mr M Lynch, Finance Manager

Ms J Menabney, Principal Cultural Manager

Mr G Cross, Operations Manager, Highland Folk Museum

Mrs J MacKenzie, Principal Business Support Officer
Miss J Maclennan, Principal Administrator, Highland Council
Mrs A MacArthur, Administrative Assistant, Highland Council

BUSINESS
1. Apologies for Absence 

Apologies for absence were intimated on behalf of Mr K Nicol, Mr I Claxton and Mr J Murray.
2. Declarations of Interest

There were no declarations of interest.
3. Confirmation of Minutes
There had been circulated Minutes of the High Life Highland (Trading) CIC meeting held on 27 September 2012, the terms of which were APPROVED.  
In relation to Item 5, Board Work Plan and 2013 Meeting Dates, Directors were informed that arrangements had now been made whereby the Spring and Autumn Board meetings of High Life Highland (Trading) CIC would be held in Caithness and Skye respectively, on the eve of the High Life Highland Board meeting.  This would allow both Boards to meet informally and for facility visits to be carried out on the morning of the High Life Highland Board meeting. 

The Board AGREED that an action sheet be prepared and made available to Directors within one month of each Board meeting.  
4. Matters Arising: Board Meeting of 27 September 2012 

There had been circulated, for information, matters arising from the meeting of the Board held on the 27 September 2012. 
The Board NOTED the position.  
5. Retailing, Catering and Vending – Update and Reviews
 
There had been circulated Report No HLHT14/12 dated 23 November 2012 by the Chief Executive which updated Directors on the review of the profitability of the retailing, catering and vending operations within High Life Highland.  
Directors were provided with a summary of developments made in relation to retailing since the last meeting and it was intended that, at the next meeting, a full comparison on the change in revenue generated would be reported as that would be the end of the first full year.   Similarly a review of vending services was underway with a view to achieving a more positive outcome than in the past.
Directors were informed of progress made in providing enhanced catering at various facilities.  Particular attention was drawn to opportunities which were presenting themselves at Charleston Community Complex.  Following an invitation to quote only one submission had been received but it looked as if it could offer new and exciting opportunities.  If successful, it was hoped, a similar approach could be adopted elsewhere in future 
The Board:

i. in relation to the provision of catering services at Charleston Community Complex, AGREED if discussions were satisfactorily concluded regarding Healthy Eating requirements and with the prospective contractor, to accept the tender under normal procurement arrangements;
ii. AGREED to investigate the potential for a similar approach to be adopted in other High Life Highland facilities; and 
iii. otherwise NOTED the updates presented in reviewing the profitability of the retailing, catering and vending operations within High Life Highland.
6. Marketing and Communications Plan
 
There had been circulated Report No HLHT15/12 dated 23 November 2012 by the Chief Executive which provided an update of and sought further comments on the Marketing and Communications Plan and it’s Delivery Method for High Life Highland.

Mr Laurie Piper, Marketing and Communications Manager, then gave a presentation to the Board.  

The three main objectives in the Marking and Communications Plan were:- 
· more customers, more often;
· increased revenue; and 
· a positive company profile.  


Mr Piper showed slides of various applications of the HLH brand and the promotional material being used and explained that the next step would be the development of the website, an app and social media.  

During discussion of the Plan, the following main points were raised:-
· identification of services local people wanted, ingathered from Council data, social media polls and interaction with the public on the street;
· some services could be  brought to the customer ie Otago which was a form of exercise for the elderly where the instructors went to care homes; and
· Directors were delighted to see the on-line technology but asked that “traditional” media still be utilised.  However, having a modern, workable website could not be understated 


Thereafter, the Board
i. NOTED that Directors could continue to submit feedback on the Marketing and Communications Plan until the end of February 2013;
ii. AGREED that Ms E McArdle and Mr R Looper contribute to the development of the High Life Highland website on behalf of the Trading Company; and
iii. NOTED that the completed Plan would be presented for approval to the March 2013 main company Board.    

7. Presentation - Culture


Ms Judi Menabney, Principal Cultural Manager, made a detailed presentation on the work of the Culture Section including Archives, Arts and Museums.  Details of the numbers of staff and users, together with budgets, were shown for each of these three areas.  In particular, in 2010 the Highland Folk Museum (HFM) had been declared “Visitor Experience of the Year” with feedback of 65% of visitors viewing it as “outstanding” and 34% “good”.  In addition, the “Tripadvisor” website had scored it with five stars.  
In summary of the work of the Culture Section, Ms Menabney referred to the following:-

Key Developments for the future:-
· a new museum store and curatorial centre at HFM was hoped to be opened in June 2014;
· possible repositioning of Inverness Museum and Art Gallery (IMAG) to engage and make it more integral to the local community;
· exploring capital improvements to IMAG;

· increasing academic use of Archives and growing the  Family History research facility;
· developing a Creative Learning Network (a focus group of teaching staff) to inform programming; and

·  potential for a National Nuclear Archive to be created.
Trading, what High Life Highland currently did:-
· IMAG shop (café is a Council operation);
· HFM shop & Kirk’s stores;
· HFM café;
· museums donations strategy;
· photographic collections sales;
· Family History research for clients; and
· classes and courses at IMAG (limited due to space restrictions).
Trading, what High Life Highland could do :-
· reconfiguration of the IMAG shop to increase sales;
· increase capacity and profit margins at the HFM café and shop;
· support the development of HFM Friends Group as fundraisers;
· expand the number of classes and courses available;
· establish the HFM as a marriage venue;
· reinstate the bus service at the HFM, with fares;
· HFM at VisitScotland Expo;
· create a crafts retail area at IMAG; and
· increase the use of the Family History facility .
The Board thanked Ms Menabney for her informative presentation and otherwise NOTED the presentation.
8. Hilton Fitness Village

There had been circulated Report No HLHT16/12 dated 23 November 2012 by the Chief Executive which provided an update on the development of options to create a health and fitness village at Hilton Community Centre.  In particular, details of specific proposals which had recently come to light  and which might also be included in the development of a Business Case were explained which was to be presented to the next meeting of the Board in March 2013.  

During discussion, Directors expressed concerns in regard to:-
· risk of being tied in to any agreement for a long term;

· funding needed to  be within acceptable levels;
· finance needed further investigation and consideration needed to be given to the alternative of undertaking some things in-house;
· to ensure quality of service and have control over staff, the Board needed to retain control; and
· High Life Highland needed to retain substantial revenue income.
The Board AGREED:-
i. to include the formation of a Strategic Leisure Partnership into the Business Case for the development of the Hilton Fitness Village; and 

ii. that the Business Case be submitted to the next meeting of the Trading Board in March 2013.  
9. North West Skye Recreation Association 
There had been circulated Report No HLHT17/12 dated 23 November 2012 by the Chief Executive providing Directors with an update on the development of the feasibility study to create a new leisure facility in Dunvegan by the North West Skye Recreation Association.

The Scottish Agricultural College were progressing with the feasibility study with options 6 and 7 being the most favoured as those which minimised the amount of works needed.  
The Board NOTED the update and that this would be brought back to the next meeting of the Board in March 2013.
10. Inverness Floral Hall


There had been circulated Report No HLHT18/12 dated 23 November 2012 by the Chief Executive providing an update for Directors on the development of the catering facilities at Inverness Floral Hall.

The Board:-
i. NOTED the update;
ii. AGREED that, to have the contract in place for the 2013 tourist season and in time for the Floral Hall’s 20th anniversary, approval of the tender be sought from Directors by email; and
iii. AGREED to investigate the potential to run gardening classes at the Floral Hall. 

11. Finance Report
There had been circulated Report No HLHT19/12 dated 23 November 2012 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland (Trading) CIC for the seven month period ended 31 October 2012.

Mr M Lynch spoke to the financial report and provided a financial forecast for the year-end.  There were some variances, the reasons for which were explained.
The Board otherwise NOTED that the financial performance for the seven month period ended 31 October 2012 showed a net positive contribution of £149,000, some £24,000 ahead of budget for the same period.
12. Draft Annual Report and Annual Accounts to 31 March 2012

There had been circulated Report No HLHT20/12 dated 23 November 2012 by the Chief Executive presenting the first annual report and accounts for High Life Highland (Trading) CIC for Directors agreement.

The Audited Accounts were circulated at the meeting.

Mr M Lynch stated that the auditors were satisfied that it was a true and fair account.  He also confirmed that the Trading Company reserves would be gift aided to the main Board as the parent company.  
The Board AGREED the Annual Report and Audited Accounts and that these be presented to the main Board of High Life Highland at their meeting in March 2013.

13. Trading Company Annual Review

Following a successful review event held by the Charitable Company Board, a similar facilitated session had been arranged for 29 January 2013 for the Trading Company.  The session would review the Trading Company Board’s effectiveness, clarity of roles and responsibility and good governance and compliance.  A session on financial management responsibilities would be included at the end to which Directors from the Charitable Company, who missed the previous session, would be invited.
In relation to a request regarding an alternative date for this Annual Review, it was pointed out that whilst every effort was made to accommodate all Directors it was accepted that this was not always feasible.  

The Board NOTED that the annual review for the High Life Highland (Trading) CIC Board would take place on 29 January 2013. 

14. AOCB

The Board NOTED that the transfer of the Averon Leisure Centre to High Life Highland had been well received.  
The meeting ended at 12.45 pm. 

