HIGH LIFE HIGHLAND (TRADING) C.I.C.
Minutes of Meeting of the Board of High Life Highland (Trading) C.I.C. held in the Mowatt Room, The Assembly Rooms, Wick on Wednesday 27 March 2013 at 4.00 pm.
PRESENT

Mr I Claxton


Mr J Murray

Mr R Looper


Mr K Nicol
Ms E McArdle



In Attendance:-
Mr I Murray, Chief Executive 

Mr D Wilby, Head of Performance
Ms F Hampton, Head of Business
Mr L Piper, Marketing and Communications Manager

Mr M Lynch, Finance Manager

Mr G Ross, Receptionist
Mrs F MacBain, Company’s Secretary’s Office
Also in attendance:-

Ms L Kirkland, Chair, High Life Highland

Mr L Young, Vice Chair, High Life Highland
Mr D McLachlan, Director, High Life Highland
BUSINESS
1. Interim Chairmanship

On behalf of Miss Michelle Morris, High Life Highland (Trading) C.I.C.’s Company Secretary, Mrs Fiona MacBain took the Chair at the start of the meeting.
2. Apologies for Absence 
There were no apologies for absence.
3. Declarations of Interest

There were no declarations of interest.
4. Appointment of Chair 

The Board AGREED, having been duly proposed and seconded, that Mr J Murray be appointed Interim Chair. 
5. Confirmation of Minutes
There had been circulated Minutes of the High Life Highland (Trading) C.I.C. meeting held on 6 December 2012, the terms of which were APPROVED.  
In relation to the sederunt, the Board NOTED a typing error in relation to Mr R Looper’s name. 

6. Matters Arising: Board Meeting of 6 December 2012 
There had been circulated, for information, matters arising from the meeting of the Board held on 6 December 2012.
The Board NOTED the position and that outstanding issues were included on the agenda as separate items.  
7. Retailing, Catering and Vending – Update and Reviews
 
There had been circulated Report No HLHT1/13 dated 15 March 2013 by the Chief Executive which provided an update on the ongoing review of the profitability of the retailing, catering and vending operations within High Life Highland.
Directors were provided with a summary of developments made in relation to retailing, which had performed well from 2010/11 to 2012/13, with healthy increases and profit levels.
Attention was drawn to an agreement about to be  signed with the Archie Foundation for Early Years services based around the provision of a community café at Hilton Community Centre.
In relation to vending, a review had been undertaken of vending machines with the enhanced service now showing increased profitability.  In response to a question, it was confirmed that staff training had been undertaken to improve stock control in vending machines.

The Board NOTED the updates.
8. High Life Memberships in Badenoch



There had been circulated Report No. HLHT2/13 dated 18 March 2013 by the Chief Executive providing an update on the number of High Life memberships in the Badenoch and Strathspey area since the opening of Aviemore Leisure Centre and reviewing the costs versus income associated with the delivery of swimming lessons at Aviemore Highland Resort.

In the five months from August 2012 to January 2013, 453 new High Life memberships had been sold in Aviemore, with no reduction in memberships at the adjacent Badenoch and Craig MacLean Centres.  The provision of swimming lessons at the Aviemore Highland Resort had attracted new High Life members although no additional sales activities were possible as the facility was privately owned.  Space for retail and vending at the Aviemore Leisure Centre was still being researched.
The Board NOTED the update.

9. Marketing and Communications Plan
 
There had been circulated Report No HLHT3/13 dated 18 March 2013 by the Chief Executive which provided Directors with the final draft of the Marketing and Communications Plan for High Life Highland.

A presentation was given on the aims of the Plan, current activity being undertaken and the intended focus of future years.

During discussion, the following main points were raised:-
· the benefit of a regular column in local newspapers or in free supplements was considered, with some Directors of the opinion that it would be helpful, while others favoured a more event-centred approach. Negotiations were underway in relation to the publishing of information in local newspapers but cost implications had to be taken into consideration;
· a media monitoring service was to be used from 1 April 2013 to provide information on all HLH related news items across a range of media, including local newspapers, and this information could be forwarded electronically to Directors if they wished;
· Directors emphasised the importance of including reference in the plan to staff involvement.  It was explained that staff involvement was facilitated through Area Service Managers, the recently reviewed appraisal system, the Chief Executive’s twice yearly road shows and staff newsletters;

· Directors pointed out the need to monitor future trends, especially in relation to social media and to customers’ reasons both for joining and leaving the High Life scheme.  Expertise on the Trading Board would be useful in this regard;

· a considerable amount of management time had been taken up raising the quality and consistency of press releases and social media information, with guidelines on this now available for staff on the website;
· an analysis of the results of the staff survey would be reported in June 2013;

· in relation to health promotion and improvement activities, it was considered important that the sole focus was not on exercise but included issues such as food and alcohol habits and mental health issues;

· it was important that the significant number of people who did not use electronic communication were not neglected and that on-site noticeboards were kept up to date of activities being undertaken; and
· negotiations were underway for corporate High Life memberships and would be reported in due course.  Discussions were also underway in relation to care home High Life membership to enable staff to attend on site to provide classes rather than care home residents having to make their way to a leisure or community centre.

Thereafter, the Board NOTED that the Marketing and Communications Plan was to be presented for approval to the June 2013 meeting of the High Life Highland Board.
10. Hilton Health and Fitness Village

There had been circulated Report No HLHT4/13 dated 15 March 2013 by the Chief Executive which provided an update on the development of the Business Case reviewing the option to create a health and fitness village at Hilton Community Centre.  
Following a summary of the current situation, in response to questions, it was explained that:-

· the Inverness Common Good Fund would be a possible source of funding, as well as the Lottery, given the focus on health.  Ward Councillors were fully informed on the project;
· over the next three years a review would be undertaken of all management committee arrangements across the HLH portfolio;
· in Inverness, Hilton would be the only facility directly led by HLH;
· discussions were being held with UHI in relation to their plans for community facilities and it was intended that a presentation on this would be given to the Board in due course.
The Board NOTED the update.  
11. Commercial Partner

Informal discussion took place with the Board being asked to consider the potential for linking with a commercial partner for advice and/or delivery of non-charitable activities.
Directors considered a range of issues including the need for an occasional consultant or a partner with a wider, more ongoing remit.  Consideration was also given to the need for a clear relationship between the main Board and the Trading Board, with the general consensus being that the main Board should drive the strategic direction of the organisation to allow the Trading Board to use their commercial expertise to achieve these aims.

Following further discussion, it was considered that, at present, additional external expertise was not required and that a joint developmental session should be held for both Boards.  It was pointed out that the overall purpose of HLH was detailed in the Introduction to the Marketing and Communications Plan.
The Board AGREED to recommend to the main Board that a joint developmental session be arranged.
12. Inverness Floral Hall


There had been circulated Report No HLHT5/13 dated 18 March 2013 by the Chief Executive providing an update for Directors on the development of the Inverness Floral Hall.

Following discussion of the two options outlined in the report, and the importance of the Floral Hall to the people of Inverness, Directors spoke in favour of the lower priced option in Appendix B of the report.
The Board NOTED the update.
13. North West Skye Recreation Association 
There had been circulated Report No HLHT6/13 dated 18 March 2013 by the Chief Executive presenting the findings of the feasibility study into the development of a new recreational facility in north west Skye.
The Board NOTED the findings and the proposed next steps. 
14. Finance Report
There had been circulated Report No HLHT7/13 dated 18 March 2013 by the Chief Executive providing an update on the financial performance of High Life Highland (Trading) C.I.C. for the year ended 31 March 2013, including a forecast outturn for the financial year.
Mr M Lynch spoke to the financial report and provided a financial forecast for the year-end.  There were some variances, the reasons for which were explained.
The Board otherwise NOTED that the outturn for the year to 31 March 2013 was estimated to be ahead of budget by £21k.
15. Appointment of Director to Staff Award Selection Panel

The Board AGREED to defer the appointment of a Director to the Staff Award Selection Panel pending the appointment of a Chair and Vice Chair at a Special Meeting of the High Life Highland (Trading) Board proposed for 28 March 2013.
The meeting ended at 6.30 pm. 

