HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Learning Centre, Highland Archive Centre, Bught Road, Inverness on Thursday 20 June 2013 at 9.30 a.m.

PRESENT
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Mr K Gowans 

Mr D Graham 

Ms L Kirkland (Chairman)
Mr D McLachlan


	Mr A M Millar
Mr K Nicol 
Mr F Parr
Mr J Watt

Mr L Young

	Also present:-
Ms C MacLean


	


In attendance:-

Mr I Murray, Chief Executive 

Ms M Morris, Company Secretary

Mr D Wilby, Head of Performance  

Ms F Hampton, Head of Business 

Mr M Lynch, Finance Manager

Mr G Watson, Head of Resources

Mr L Piper, Marketing and Communications Manager

Miss J Maclennan, Principal Administrator, Highland Council

Ms F MacBain, Committee Administrator, Highland Council 

BUSINESS

Preliminaries

The Chairman welcomed Ms Catriona MacLean, as an observer, to her first Board meeting, pending her anticipated appointment as a High Life Highland (HLH) Director at the Highland Council meeting on 27 June 2013. Mr D McLachlan and Mr D Graham were once again welcomed back as Directors, having been formally re-appointed by the Highland Council on 7 March 2013.
As the Finance Manager, Mr M Lynch, had tendered his resignation from HLH, the Chairman, on behalf of the Board, thanked him for his hard work and expressed warm wishes for the future.
1. Apologies for Absence

An apology for absence was intimated on behalf of Mrs B McArdle.
2. Declarations of Interest

Ms L Kirkland – Item 4 (financial)

Mr K Gowans, Ms J Douglas, Mr D Millar and Mr F Parr – Item 4 (non-financial)
Mr D Millar – Item 11 (financial)

13. Scheme of Delegation 




                   
There had been circulated, for approval, a Scheme of Delegation by the Company Secretary setting out the powers reserved to the Board of HLH and the powers which might be delegated to the Chief Executive, subject to the inclusion, once agreed, of the Services Equalities Policy being included in Paragraph 1.1.1.
The Company Secretary explained that the report had been presented to the Board but deferred due to lack of time at the Board meeting in March 2013.  The Scheme outlined the responsibilities of the Board and areas of work that were delegated to officers to be undertaken on behalf of the Board.

During discussion, Directors suggested the following amendments:-

· in relation to overall governance, the roles of the Chair, the Chief Executive and the Company Secretary should be included in the Scheme;

· at paragraph 1.1.2 (iv), ‘a governance statement’ rather than ‘the governance statement’ should be referred to;
· responsibility for the appointment of External Auditors should be included (later it was clarified that this appointment was undertaken by the Member of the Company, i.e. The Highland Council, at the AGM and was not the responsibility of HLH);
· reference to ‘officers’ in section 2.3, should be amended to include ‘all staff and volunteers taken on to assist the Company in meeting its aims and objectives’.  It was clarified that a letter of appointment was provided to all official volunteers; and
· the wording of section 3.2 ‘Emergency/Urgent decisions’ should reflect the importance of urgent information being communicated not only to the Board at its next meeting but also being reported to Directors as quickly as practically possible.
Discussion ensured on whether to put a limit on the amount of capital expenditure the Chief Executive was permitted to authorise without Board approval and it was pointed out that the limit for the approval of any award of contract or tender was £50k.  Amounts over £10k were considered as capital and it was suggested that, other than capital procurement within an agreed project or the issuing of a contract or tender, both of which were covered by existing policies, there were no other sources of capital expenditure.  For clarity, it was proposed that section 1.2.1 (iii) be amended to show that the Board would approve both the revenue and capital budgets, giving the Chief Executive authority to spend within those approved budgets. 

In response to a question from Directors, it was clarified that tasks would not normally be delegated to the Chair but to the Chief Executive in consultation with the Chair, with the exception of the line management of the Chief Executive, which the Board had delegated to the Chair when it had approved the role descriptions for the Chair.  However the Chair’s role description contained a wide-ranging statement giving the Chair responsibility to make decisions in urgent circumstances when other Directors could not be contacted timeously.  The Chair also had delegated authority to approve up to £25k of expenditure, although this did not correspond with the Chief Executive having authority to approve up to £50k and only go to the Board, or the Chair, for amounts over and above this.  It was proposed that the Company Secretary investigate and revise the Chair’s role description accordingly.
The Board APPROVED the Scheme of Delegation, subject to the specific amendments stated during discussion.

14. Amendments to Memorandum and Articles of Association      
There had been circulated Report No. HLH10/13 dated 26 February 2013 by the Company Secretary inviting the Board to consider a number of amendments to HLH’s Memorandum and Articles of Association.
Directors had asked for a review of certain aspects of the Memorandum and Articles and the Company Secretary outlined these with proposed solutions as follows:-

· how urgent items could be dealt with – this had been covered in Item 13, above, amending the Scheme of Delegation to ensure urgent matters were brought to the attention of Directors as soon as possible without waiting for the next board meeting;
· quorum – it was recommended that the quorum be left as it was to limit the chance of a meeting being cancelled due to being inquorate.  The level of quorum was comparable to other similar types of Boards; and
· continuity of Director Membership to avoid gaps in Board membership following the Annual General Meeting – given the requirement for two Independent Directors to stand down each year, it was proposed that their retiral be intimated at the annual AGM but not take effect until the day prior to the Board meeting at which the two replacement Directors would be appointed.

Attention turned to the need for Council-appointed Directors to stand down during the Council election period, which was usually 6 weeks, followed by a period after the election until the Council meeting at which Councillor representation for HLH would be decided.  However, it was clarified that the Council-appointed Directors remained on the Board up to election day and it was usually around 3-4 weeks between the election and the meeting at which Councillors would be appointed to HLH.  In response to a suggestion that re-elected Councillors could keep their place on the HLH Board in the interim, it was pointed out that this would be a matter for Highland Council bit it was understood that this would be contrary to legislation.
The Board AGREED to recommend to the Highland Council, once the legal position had been confirmed, that Article 61 of the Memorandum and Articles of Association be amended to read “At the conclusion of each annual general meeting, two of the Independent Directors shall intimate their retiral from office with effect from the day prior to the Board meeting at which the two replacement Directors would be appointed, but shall then be eligible for re-appointment under article 56”.

15. Service Level Agreement - Company Secretary Support  
                   
There had been circulated Report No. HLH18/13 dated 4 June 2013 by the Company Secretary inviting the Board to consider the key elements of the Service Level Agreement (SLA) for Company Secretary Support to HLH. 

In summary of the report, the Company Secretary pointed out that while the proposed fee included administrative and staffing costs, a charge was not being made for the time of the appointed Company Secretary, who was also the Council’s Assistant Chief Executive.  The SLA included provision for an annual review of the arrangement by both parties.

Directors pointed out various areas of concern, all of which were matters of principle rather than issues with the current staff in place, namely:-

· the potential for a conflict of interest when the Company Secretary was also a senior manager in the Highland Council;

· issues around being able to request the Company Secretary for advice when their time was not being paid for; and
· the possibility for putting this contract out to tender, as other contracts would be.

During discussion, some Directors pointed out that there were benefits to having a Company Secretary with detailed knowledge of the workings of the Council and this outweighed any potential conflict of interest that could occur.  Further, it was pointed out that the Council-appointed Directors had a similar potential conflict of interest and the advice to them was clear, as it was for the Company Secretary, that when on HLH business, HLH took priority.  The Company Secretary confirmed that, should an occasion arise where she felt unwilling to give advice due to conflict of interest with her role as the Council’s Assistant Chief Executive, she would leave the room during those discussions and arrange for the Board to receive advice from an alternative source.

Directors, at this time, favoured going ahead with the proposed SLA, but suggested that the Company Secretary and staff should keep a note of the time spent on HLH so that if, in future, it was decided to put the contract out for tender, it would be easier to estimate the time required to undertake the necessary work.  It was pointed out that the Institute of Directors had a document listing the functions of the Company Secretary and that this could be used to draw up a job description to ensure that all necessary work was covered in any such contract.  Consideration could also be given, in the future, to elements of the work, such as the production of agendas and papers, being undertaken in-house by HLH rather than by the Company Secretary.

In relation to the preparation of Board papers, Directors pointed out that papers being posted out one week in advance of a meeting created pressure with regard to reading them.  In future it would be helpful if the papers and draft minutes could be issued electronically as and when ready, with a final hard copy being posted one week in advance of the meeting, all Directors being in agreement that a hard copy was essential to the smooth running of the meeting, with the use of laptops and other electronic devices being discouraged.
The Board AGREED:-

i. the Service Level Agreement with Highland Council for the provision of Company Secretary support, as detailed in Appendix A of the report, at an annual cost of £8,000 covering the period from 1 April 2013 to 31 March 2015, with the Company Secretary to keep a note of time spent on HLH work and future consideration to be given to undertaking elements of the work, such as the production of agendas and papers, in-house by HLH; and

ii. that Board papers and draft minutes be issued to Directors electronically as and when ready, with the final hard copy being posted out, as usual, one week in advance of a meeting.

3. High Life Highland Purpose, Key Business Objectives and Corporate Values 













There had been circulated summary of HLH’s purpose, key business objectives and corporate values as extracted from the HLH Business Plan 2012-15.

The Board NOTED the position.

4. A Preventative Agenda Strategy for High Life Highland
     
Declarations of Interest
Ms L Kirkland declared a financial interest in this item as an employee of NHS Highland and left the room for the duration of the Item.

Mr D Millar, Ms J Douglas, Mr F Parr and Mr K Gowans declared non-financial interests in this Item as Members of the Highland Council but concluded that their interest did not preclude their involvement in the discussion.
In the absence of Ms L Kirkland, Mr Young took the Chair for this item.

There had been circulated Report No. HLH11/13 dated 6 June 2013 by the Chief Executive recommending a strategy and action plan to enable HLH to play a role in delivering the preventative agenda.
During a summary of the report, the Chief Executive presented the strategy that connected the numerous activities that HLH was undertaking as part of the preventative agenda.  Although not one of the main players, which were the Highland Council, NHS Highland and the Scottish Government, HLH was nevertheless well-positioned given the number of HLH activities which met the terms of the preventative agenda.  Directors’ comments were therefore sought, after which the strategy would be discussed with key partners before being finalised.

Considerable discussion ensued on the strategy document, with some Directors suggesting that it did not contain sufficient outcomes and actions and was more a case of fitting in with other agencies’ rebranding exercises than participation in a major cross-discipline ethos.  Directors considered how best to secure an appropriate level of funding for their projects, with many organisations competing for ever reducing funds and they pointed out the important balance to be sought between shorter-term and longer-term projects, while recognising that there were advantages to both.
In response to these and other comments, it was explained that the strategy document was intended to demonstrate to partners that HLH could assist them to achieve a range of their aims and activities.  HLH had previously suggested projects to partners but this had achieved limited success and therefore the approach currently being adopted was to provide evidence to convince partners that HLH could deliver the partner’s own aims and projects, to be achieved, in part, through ongoing high-level meetings.  In tandem, projects were already being developed and an action plan was being put together which would in due course be incorporated into the strategy document.
The statement that there would be no resource implications resulted from no funds being taken from current activities and new funding sources being sought for any additional projects was queried. Specific mention was made of the reduced levels of staffing and the burden placed on existing staff if they were expected to induct and supervise volunteers for additional projects on top of their usual work.  These hidden costs of the use of volunteers should be considered in the business case for any short term projects.  It was explained that the projects described were generally new and came with their own budget, so did not affect existing funding, hence the original statement.
Directors queried the development of the marketing plan being the first action in the draft strategy document, suggesting that high-level discussions with partner organisations were more important.  It was explained that the intention of that action point was to have a strategy document to use in discussion with partners, such as NHS Highland, to demonstrate to them that HLH’s goals and values for the preventative agenda matched theirs, in order to develop a collaborative working relationship.  Having heard this, Directors accepted the document as an outline strategy to open discussion with key partners and looked forward to seeing a detailed plan.

Following further discussion, Directors accepted that appropriate action was being taken and that an action plan would be presented to them in due course.  A request was also made for plain English to be used in all reports to make them more dynamic and comprehensible.

The Board:-

i. APPROVED the strategy paper, as detailed in Appendix A of the report; 

ii. AGREED that the strategy be discussed with partners and any significant amendments as a result be brought back to a future meeting of the Board; 

iii. AGREED the actions required to progress the strategy, as detailed in paragraph 4.2 of the report; 
iv. AGREED that the hidden costs of using volunteers be included in any project business case for any short term projects; and

v. AGREED that efforts be made to ensure future reports would be written in plain English.
The meeting was adjourned from 11.10am till 11.20am.

5. High Life Highland Successes




          


There had been circulated Report No. HLH12/13 dated 6 June 2013 by the Chief Executive presenting the best submissions from staff teams on the successful work being carried out by HLH throughout the Highlands and across all areas of work.

The Board praised the high standard of all the submissions, drawing particular attention to the project Fusion @ Spectrum which had received very positive feedback from the 83 participants.  13 successes had been selected to start the long list for the Staff Awards 2013-14.

Directors’ attention was also drawn to the tabled Press Cuttings covering HLH for the first quarter on 2013/14.  In future, it was suggested that one colour copy would be made available at Board meetings but with Directors being provided with a listing of extracts.  

The Board:-

i. NOTED that the selected success items would form part of the long list for the annual Staff and Volunteer Award Scheme for 2013-14; and
ii. AGREED one colour copy of Press Cuttings be made available at future Board meetings but that Directors be provided with a listing of extracts.  
6. Confirmation of Minutes 







The following Minutes were NOTED:-

i. Draft High Life Highland (Trading) C.I.C. held on 27 March 2013;

ii. Draft Special High Life Highland (Trading) C.I.C held on 28 March 2013;

and the following Minutes were APPROVED:-

iii. Board Meeting held on 28 March 2013, subject to reference being made at item 8(g) to the resignation of Mr J Watt from the Finance and Audit Committee; 

iv. Nominations Committee held on 28 May 2013;

v. Finance and Audit Committee held on 30 May 2013, subject to clarification being made that the forecast outturn was a surplus £280k; and

vi. Nominations Committee held on 10 June 2013.

Arising from the minutes of the Board Meeting held on 28 March 2013, the following points were made:-

· in relation to Item 6, Provision of Automated External Defibrillators in High Life Highland Facilities, Directors were informed that funding was still awaited from the British Heart Foundation.  In addition, there were a number of issues which still had to be resolved, including whether one comprehensive application should be made or should applications be made for each individual facility.  Discussions were still, however, on-going with the Scottish Ambulance Service and individual arrangements, such as a separate Badenoch and Strathspey charity purchasing a unit for a local centre, were progressing in the interim; and

· in relation to Item 14, Risk Registers, clarification had been provided as to appropriate lines of communication to ensure all Directors were clear as to decisions reached by the Board.

Arising from the minutes of the Nominations Committee held on 10 June 2013, Mr D Millar explained that, in relation to Item 2, his Declaration of Interest was as a result of him being a Director of the same company as the applicant.

7. Matters Arising – Board Meeting of 28 March 2013

 
There had been circulated, for information, matters arising from the meeting of the Board held on 28 March 2013.
A summary was given of some of the key action points including:-

· Item 3,  HLH Purpose, Key Business Objectives and Corporate Values – it was reported that a meeting was planned on 2 July 2013 with Highland Council management to meet the project manager for the proposed Wick Archive Centre, after which an ‘Industry Day’ would be announced for all interested parties and the small project group would begin their work;
· Item 5(iii), HLH’s Contribution to the Preventative Agenda – it was intended that a presentation would be made to the Highland Council on HLH’s contribution to the preventative agenda, currently being pencilled in with the Council for 24 October 2013;

· Item 7, Potential for an Inverness Iconic Building project – discussions had taken place between the Chair of HLH and the Leader of the Highland Council who had suggested the involvement of the Council’s Depute Chief Executive and Councillor Thomas Prag in the establishment of a project group to draft a way forward for the development of a cultural building for Inverness; 
· Item 10, Matters Arising – a slide was shown of Directors’ chosen areas of interest and, having recognised that there were significantly more Directors in the Sport section compared to Outdoor Education, Mr L Young changed his interest from one into the other.  Mr K Nicol emphasised his interest in the Archive section, especially in relation to the northern area;
· Item 12, Human Resources – in response to a question from Directors about employee representation on the Board, the Chief Executive pointed out that this would be covered under Item 9 of the current agenda;
· Item 14, Risk Registers – it was reported that, in relation to Legionella testing, 38 sites were in the first phase, with 19 completed and others on target.  Phases 2 and 3 would be completed by 31 October 2013.  During discussion, Directors were informed that, although the working relationship with the Highland Council remained good, it was understood that it might be felt informally that the matter had not been escalated early enough by HLH; and
· Item 18 (corrected to read “19” as per the minute), Signing of Leases – while the Council was working to complete all leases, Licences to Occupy were in place for all premises.  Directors stressed the importance of monitoring any activities that were adversely affected by not having a formal lease in place.  In terms of the SLAs, these related to services that were ‘bought back’ from the Council and all, except the vehicle SLA, had been, or were close to being, signed.
The Board NOTED the position.

8. Finance Report


There had been circulated Report No. HLH13/13 dated 7 June 2013 by the Chief Executive providing an update on the financial performance of HLH for the year ended 31 March 2013, inviting Directors to comment on the draft Directors’ Report and providing information on contracts awarded since the previous meeting of the Board.
Further to the forecast contribution in February 2013 of £115k to general reserves, it was now reported that the final figure for this was £125k, with a further £155k of funding received to be allocated to restricted reserves.  The final outturn being only a £10k variance from the previous estimate was considered good performance out of a total budget of £21m.  Major variances were highlighted as being additional income that was received for specific Youth Work projects, and a reduction in the final pensions liability from £4.7m to £0.25m, this having been established by the HLH Auditors and the Council’s Head of Accounting as HLH’s share of the movement in liability since the HLH pension fund had been separated from the Highland Council in 2011 on the creation of HLH.  However, the accounting treatment of HLH’s pension liability in the final accounts was still under review and progress would be reported in due course.
Attention was drawn to the decision to emphasise the importance of building reserves to a level of 3%, as agreed with the Council and the auditor, in the Annual Accounts document, when published, as well as including information on HLH successes.  

Attention was also drawn to the need for the 2012/13 accounts to be consolidated into the Highland Council accounts, which meant they had to be approved by the HLH Board by mid-September 2013.  Given that the next Board meeting was scheduled for 2 October 2013, it would be necessary for a special Board meeting to be held in early to mid-September, possibly making use of teleconferencing facilities, at which the accounts could be approved, following their consideration by the Finance and Audit Committee on 30 August 2013. A request was made for a narrative explanation for major variances to be included in future Finance reports and, for this report, added to the relevant web page.
Following consideration of the draft Directors’ Report, the Board:-

i. NOTED the final out-turn for the year provided a contribution to reserves of £125K;
ii. NOTED that, in addition, restricted reserves of £155K had been created during the year;
iii. NOTED that the accounting treatment of HLH’s pension liability in the annual accounts was under review; 
iv. NOTED the award of contracts to Porteous Leisure and Mr Sandy Anderson; 
v. AGREED to hold a special Board meeting in early-mid-September 2013; and
vi. AGREED that a narrative explanation for major variances be included in future Finance reports and, for this report, to be added to the relevant web page.
9. Human Resources 


 


There had been circulated Report No. HLH14/13 dated 16 June 2013 by the Chief Executive providing an update on Human Resources activity including a quarterly report on staff numbers, absence, disciplinary and grievance issues.  In addition, a summary was provided of the recent staff survey and a plan of action to address issues identified.  

During a summary of the report, attention was drawn to a slight increase in stress related absence and efforts that were being made to combat this, including change management awareness among managers, advice placed on the staff intranet, access to a web-based Mental Health and Wellbeing course during work time and use of the occupational health facility.  Staff survey return levels, coupled with positive feedback from union interaction with staff, indicated an overall level of satisfaction, but with areas of dissatisfaction from the survey being detailed in the report.  A forthcoming issue of significance was expected to be the move from weekly and fortnightly to monthly pay.

In response to questions, it was explained that:-

· areas of satisfaction and dissatisfaction had not been broken down by service as this could have compromised the anonymity of the staff survey, with some service areas being relatively small.  However, absenteeism statistics were broken down by service;

· responsibility for determining the appropriate level of workload rested with individual managers as part of the performance management regime; and
· in relation to a query that had been received from a member of staff about staff representation on the Board, a letter had been sent to the individual informing them that the matter was being considered and a report would be presented to the Board at the next meeting.
The Board:-

i. NOTED the content of the quarterly report including the results of the staff survey and the update on the staffing establishment; and
ii. AGREED to receive a future report on performance training for middle management staff.
11. Marketing and Communications Plan  

        

  
Declaration of Interest

Mr D Millar declared a financial interest in this item as vendor of advertising for a radio station and left the room for the duration of the Item.

There had been circulated Report No. HLH16/13 dated 6 June 2013 by the Chief Executive presenting the final draft Marketing and Communications Plan for HLH.
A presentation was given covering the three main aims of the Plan, the work that had been undertaken on it to date, the structure of the Plan for 2013-15, communications issues and general marketing tactics.

Directors commented as follows:-

· the challenge of having nine different service areas which had to be marketed was considerable;

· it was important to develop a corporate identity in addition to branding.  Staff contribution to corporate identity was covered by Human Resources policies, such as the Code of Conduct, but also needed to be written into the Marketing Plan.  Positive attitudes from staff were the best advert for a business like HLH and it was important that staff were appropriately managed.  Furthermore, consideration should be given to making the wearing of a uniform mandatory rather than optional, although it was recognised that some categories of staff were more resistant to this than others;
· Twitter was a valuable and relatively low cost marketing tool which should be made more use of, with examples given of the number of followers other organisations had.  The benefit of re-tweeting positive customer feedback was highlighted as was the role of Twitter in directing people to the HLH website;
· the marketing budget of £100k was tight, and the contingency of £1,000 was low given the possible need to react to short-term initiatives as part of the preventative spend agenda. £7.5k-£10k was suggested as a more reasonable contingency;
· the Business objectives detailed at section 1.3 of the Plan should be listed in alphabetical order for consistency; 
· the Plan should refer to ‘the Highland Council area’ rather than ‘The Highlands’;
· the staff intranet was a good source of interactive communication with internal customers; and
· most of the actions on the Marketing Operational Plan had already been achieved and it was hoped that an up to date marketing action plan, with current activities, would be presented to the next meeting.
In response to these and other comments, it was explained that:-

· the 3-year budget had been divided annually by activity area with front loading of some activities, such as the website development.  It was stressed that budget allocations for the Plan were subject to ongoing adjustment;

· research was being undertaken to establish baseline information from which specific targets could be produced, for example to increase High Life membership by a certain number.  Approval of the Plan was sought in advance the establishment of specific actions for 2013-15;
· the use of Twitter required trained staff who knew how to use a ‘corporate voice’ and this had resource implications.  Several HLH facilities were operating facebook sites, some of which were attracting a good level of ‘likes’ and comments.  Directors further reiterated the importance of using Twitter in a controlled manner;
· the cost of the marketing manager’s time was not included in the marketing budget and the budget quoted was that under his direct management.  In addition, each of the nine services were able to contribute towards specific promotions for their area of work;
· a protocol existed for the Highland Council to keep HLH informed about important and relevant issues and vice versa;
· the customer complaints procedure was to be consolidated into the Plan;
· the Personal Development Plan for staff would be used to introduce the concept of ‘role model behaviour’ among all staff and this would be referenced in the Plan; and
· the Marketing and Communications Plan was an internal document.

The Board APPROVED the final draft of the Marketing and Communications Plan, taking into account the comments made during discussion.
10. Quarterly Performance Reporting

There had been circulated Report No. HLH15/13 dated 6 June 2013 by the Chief Executive presenting performance information for the period March to May 2013.
The Chief Executive reminded Directors that a brief summary was to be provided at each Board meeting of one particular business critical area, this time being Value for Money, particularly in relation to the library service.

Slides were shown demonstrating that HLH library costs compared favourably to other similar local authority areas, such as Moray, Angus, Perth and Kinross, South Ayrshire and the Borders.  Figures relating to usage also compared well and were improving over time, bucking the overall trend of reducing library usage, although this was also connected to an increase in the number or significant renovation of facilities in recent years, such as at Portree and Dingwall.  Evidence showed that a modern library building greatly improved usage and a detailed summary of performance was given in Appendix A of the report.
In response to questions, it was explained that:-

· Highland Council area library performance had not been compared to those in local authority areas with large urban centres;

· the Head of Performance would provide Mr D Millar with information about the number of libraries, against which HLH libraries had been compared, that were run by organisations other than local authorities, including arm’s length organisations like HLH; and
· planned work being undertaken to review the future of the library service was contained in the HLH Business Plan and the report on the library service that was to be presented to the Council’s Adult and Children’s Services Contracts Sub Committee would be provided to Mr K Gowans.
The Board:-

i. AGREED that the overall health check on the company was assessed as green;
ii. NOTED the performance of the company against its business plan objectives; 
iii. AGREED that the operational plans which were contained in the business plan be revised and updated at the October 2013 board meeting; 
iv. AGREED to provide to Mr D Millar with information about the number of libraries, against which HLH libraries had been compared, that were run by organisations other than local authorities, including arm’s length organisations like HLH; and
v. AGREED to provide Mr K Gowans with the report to be presented to the Council’s Adult and Children’s Services Contracts Sub Committee focusing on libraries.
12. Services’ Equalities  Policy




        

 
There had been circulated Report No. HLH17/13 dated 7 June 2013 by the Chief Executive recommending a Services’ Equalities Policy for adoption by High Life Highland and outlining a short delivery plan and a reporting mechanism.
A summary of the report was provided, including the actions that would follow from the policy, if adopted.  
During discussion, Directors made the following comments:-

· reference to the document ‘A Fairer Highland’ should contain a date and version number;

· reference should be made to the separate policy that dealt with equality in recruitment;
· reference should be made to the complaints procedure that gave facility or service users the opportunity to report any inequalities they experienced or witnessed; and
· the next Human Resources report should contain information on the number of HLH employees with disabilities.
The Board:-

i. APPROVED the adoption of the Services’ Equalities Policy, as detailed in Appendix A of the report; and
ii. AGREED the actions, as detailed in paragraph 3.5 of the report, and the additional actions made during discussion.
16. Any Other Competent Business

Mr K Nicol brought to the attention of the Board his suggestion that a governance handbook would be useful for Directors, given the number of policies with which they required to be familiar and the relatively high turnover of Directors, there being a requirement for two Directors per year to stand down.  He suggested that the formation of an outline structure for the governance handbook could form the basis for the joint Board workshop planned in August 2013.
The Company Secretary pointed out that a similar type of document was currently being worked on and the Board AGREED that Mr Nicol and the Company Secretary discuss the matter and circulate information to the Board and relevant officials as they thought appropriate.

Following a suggestion from Mr D Graham, it was also AGREED that the issue of Director retiral and succession planning be the subject of a report to the next meeting.

The meeting ended at 1pm.
