HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Old Library, Tulloch Street, Dingwall on Friday 13 September 2013 at 10.15 am

PRESENT

	Mr K Gowans
Mr D Graham
Ms L Kirkland (Video Conferencing) (Chair)
Ms B McArdle
	Mr D McLachlan
Mr A M Millar (Video Conferencing)
Mr F Parr
Mr L Young


In attendance:-

Mr I Murray, Chief Executive 

Mr G Watson, Head of Resources

Ms L Leonard, Finance Manager

Miss J Maclennan, Company Secretary’s Office
Mrs A MacArthur, Company Secretary’s Office 
Also in attendance:-
Mr P Mearns, Office Managing Partner, Ernst and Young - External Auditors
The Chair gave a brief protocol in regard to conduct during the video conference and welcomed and introduced Mr P Mearns to the meeting.  

BUSINESS

1. Apologies for Absence

Apologies for absence were intimated on behalf of Ms J Douglas, Ms C MacLean and Mr K Nicol.  
The Board NOTED that Mr John Watt had resigned and the Chair expressed the Board’s appreciation for the contribution Mr Watt had made.  
2. Declarations of Interest

There were no declarations of interest.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 













There had been circulated summary of HLH’s purpose, key business objectives and corporate values as extracted from the HLH Business Plan 2012-15.
The Board NOTED the position.

4. Confirmation of Minutes 







The Minutes of the Finance and Audit Committee held on 29 August 2013 were discussed.

The Committee had found that this had been a very positive audit and everyone who had been involved in the preparation of the document and the drawing together of the accounts was thanked.  The Finance and Audit Committee had suggested a number of amendments be made to the Annual Report and Accounts, as detailed in the Minute, and these had all been incorporated.  

In relation to Item 14, Matters Arising – Meeting of 30 May 2013, reference was made to the recruitment of a volunteer external Director.  For clarification it was explained that it was intended to recruit a Director who would be offered an honorarium and not a Director who would be paid.
 

Following this clarification, the Board APPROVED the Minutes of the Finance and Audit Committee held on 29 August 2013.
5. Draft Annual Report and Approval of Annual Accounts to 31 March 2013
There had been circulated Report No HLH19/13 dated 5 September 2013 by the Chief Executive presenting the annual report and accounts for High Life Highland (HLH) for the period ending 31 March 2013.  As a result of some minor changes to figures required by the external auditors a final version, together with an explanation of the changes, was also tabled.

Specific attention was drawn to the Directors’ statements section of the Annual Report and the need to ensure the accuracy of the statement.  It was pointed out that it was the responsibility of individual Directors to ensure they had disclosed the required information.  
Mr P Mearns explained that there were two sets of accounts to approve, one related to the main charity and one for the Trading Company.  He reminded Directors that the Trading arm aimed to breakeven and any surplus was transferred to the main charity as a donation to avoid tax liability.  He appreciated the complexity of the accounts, explaining that this was as a result of HLH having been established as a company and a charity and it therefore having to comply with both the Companies Act 2006 and the Statement of Recommended Practice “Accounting and Reporting by Charities”, issued in March 2005.    

Mr Mearns commended the Reports from the Chair and the Chief Executive and the information provided on the HLH Staff and Volunteer Awards.  The Office of the Scottish Charity Regulator (OSCR) encouraged charities to prepare their accounts in such a way to include more information detailing the work of the charity and the benefit to the community.  

At this stage, in referring to the Directors’ Report, a request was made that in the fifth paragraph, third sentence “The Highland Council” be removed and replaced with “all sources”.  In summary, this would now read “The Directors are satisfied that the total funding received from all sources will be sufficient to enable the company to record surpluses…”.  

Turning to the company’s pension’s liability, it was reported that this had reduced from £5,516,000 on 31 March 2012 to £263,000 on 31 March 2013.  As a result of discussion with the Highland Council and Audit Scotland there was an amendment to the actuarial calculation which had seen the pension deficit for HLH being reported in 2011/12 at around £5m and Mr Mearns provided an explanation to Directors of this re-calculation.  He further explained that HLH would only be responsible for movements in the pension liability of their staff from the start of HLH on 1 October 2011, the Highland Council retaining responsibility for pensions accrued up to that time for previous years’ service.  This had made a significant positive difference to HLH’s accounts. 
Continuing, turning to the Statement of Financial Activities, Mr Mearns explained the difference between Unrestricted and Restricted Funds, Restricted Funds being donations that had been made with conditions attached that the money could only be used for specific purposes and could therefore not be transferred.  Detailed information on the areas of work that this covered had also been provided.  
He then drew Directors’ attention to the Group balance sheet where it showed HLH had net assets of £111,484.  He highlighted that HLH had, in 2012/13, made a surplus on unrestricted funds and it was only when the pension reserve had been taken into account that HLH was in deficit.  
It was further explained that the Fixed Assets portion was due to the purchase of gym equipment.  It had been intended to lease this equipment back in the same financial year but this had not been achieved.  As a result, it had been necessary to show this equipment as an asset in 2012/13 although the equipment was subsequently leased in May 2013 under a Sale and Leaseback Agreement.  This would be negated in future by having the purchase and lease agreements processed within a month.  
Thereafter, the Board AGREED the tabled Annual Report and Audited Accounts subject to the amendment proposed to the Directors’ Report.
The meeting ended at 10.45 am. 
