
HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Council Offices, Portree on Wednesday 2 October 2013 at 2.55 pm.
PRESENT

	Ms J Douglas 
Mr K Gowans
Mr D Graham
Ms L Kirkland (Chair)

Ms B McArdle
	Mr D McLachlan
Ms C MacLean 
Mr A M Millar 

Mr K Nicol
Mr L Young



In attendance:-

Mr I Murray, Chief Executive 

Mrs F Hampton, Head of Business
Mr D Wilby, Head of Performance
Ms L Leonard, Finance Manager

Mrs J MacKenzie, Principal Business Support Officer
Miss J Maclennan, Company Secretary’s Office
Mrs F MacBain, Company Secretary’s Office 
BUSINESS
1. Apologies for Absence

An apology for absence was intimated on behalf of Mr F Parr.

2. Declarations of Interest

Mr D Graham – Item 9 
Ms J Douglas – Item 11 (non-financial)

Mr K Gowans and Ms J Douglas – Item 16 (non-financial)
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 









There had been circulated summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland (HLH) Business Plan 2012-15.
The Board NOTED the position.
4. Confirmation of Minutes 





 
The following Minutes were NOTED:-
i. Draft High Life Highland (Trading) C.I.C. held on 20 June 2013;

and the following Minutes were APPROVED:-

ii. Board Meeting held on 20 June 2013; 
iii. Funding and Sponsorship Committee held on 27 June 2013 subject to the spelling of Mr Millar’s name being corrected; and
iv. Special Board Meeting held on 13 September 2013.
Arising from the minutes of the Board meeting held on 20 June 2013, in response to a request for an update on the provision of defibrillators in HLH facilities, it was explained that individual applications had been submitted to the Scottish Ambulance Service, after which they would be passed to the British Heart Foundation.   The process was proving lengthy but was the least expensive method of procurement.
Arising from the minutes of the Special Board Meeting held on 13 September 2013, at which the Trading Company accounts had been approved despite them not yet having been formally signed off by the Trading Company Board, it was clarified that the timetable for approval of the accounts would be amended for future years so that this situation did not arise again.  Formal approval of this year’s Trading Company accounts by the Trading Company Board would be completed by the end of December 2013.
5. Matters Arising – Board Meeting of 20 June 2013

 
 
There had been circulated, for information, matters arising from the meeting of the Board held on 20 June 2013.

All Matters Arising had been completed except for Item 16, which was still being addressed by the Company Secretary.  In relation to Item 4ii, an update would be given to the Board on progress with the Preventative Strategy in December 2013.  Ongoing bi-monthly meetings had been arranged with the Leader of the Council on this matter.

The Board NOTED the position.

6. Draft Presentation to Highland Council 


 
          
The draft presentation on the work of HLH to be given to the Highland Council by the Chair and Chief Executive on 19 December 2013, rather than as originally planned on 24 October 2013, was shown to Directors.
Directors made the following suggestions for the presentation:-

· opportunities for future projects such as the UHI campus, the new bridge over the River Ness and related new sports centre and the museum and art gallery project could be indicated;
· non-sports activities should be emphasised;
· the preventative agenda should be linked to the HLH programme and evidence given of how HLH service delivery was saving money for the Council;
· presentation of a wide geographic spread of services was vital, as was coverage of all nine areas of service;
· the acquisition of additional facilities such as the Averon Centre could be included to demonstrate HLH’s project management skills, which could be offered on a consultancy basis at the start of projects such as the development of new schools;
· the increasing links between HLH and other partners such as NHS Highland, Highlands and Islands Enterprise etc could be indicated;
· the actual money that had been saved to date by the creation of HLH could be included;
· mention should be made of the Staff Awards ceremony and the good endorsement recently received from sportscotland, with consideration also being given to inclusion of some of the projects that had not been possible to progress;
· the views of the facility and service users should be included, possibly using a series of short iPad-type films and, with this in mind, the postponement from October to December 2013 was helpful;
· use of bar charts should be minimised, with headline figures having more impact in a presentation; and
· a link to the webcast should be emailed to any Councillors who were not present for the presentation.
Directors also suggested that publicity should be given to ‘away day’ Board meetings being held in a variety of locations across Highland.  Although Board meetings were private, consideration should be given to meetings being preceded by a ‘meet the Board’ type event to which Press, Community Councils etc could be invited.
The Board NOTED the draft presentation and the suggestions made during discussion and AGREED that:-

i. a link to the webcast be emailed to any Councillors who were not present for the presentation; and
ii. consideration be given to ‘away day’ Board meetings being preceded by a ‘meet the Board’ type events.

7. Board Effectiveness Workshop 



 
 
There had been circulated Joint Report No. HLH20/13 dated 16 September 2013 by the Chief Executive and Company Secretary updating Directors on the outcome of the HLH Board Effectiveness Workshop held on 23 August 2013.

During discussion, actions were commented on as follows:-

4.2.1: Longer term planning – a 10 year Corporate Plan

Directors felt that the December Board meeting should consider a 10-year draft plan, rather than the process, actions and timescales for the development of a plan.  It was pointed out that a Board session was required to develop the 10-year plan and Directors therefore suggested that the December Board meeting agenda should be minimised to facilitate a 2-hour Board session on the development of such a plan.

4.4.1: “Intended outcomes for citizens and users” – impact and quality
Stirling University should be added to the academic institutions currently being collaborated with.  Having considered the significant costs that would be incurred by a study to assess the quality and impact of HLH services, it was suggested that a PhD, or similar, student be sought from the UHI to undertake this as part of their course.  Ms J Douglas, Mr L Young and Mr D Graham, with Mrs B McArdle as a reserve, would put together a draft outline of what was required, to be circulated to the Board via email by the end of October 2013.

4.5.3: Board meetings
Following discussion, Directors suggested increasing the number of Board and Trading Board meetings to six per year.  These should be held later in the day, if possible, on a 12-month trial starting in January 2014, pending the agreement of the Trading Company Board and an analysis of any additional costs, these to be circulated via email for comment.  Directors pointed out the cost of officer time in preparing for and attending additional Board meetings but advantages included quicker meetings with shorter agendas and less delay for proposals to receive Board approval.  Ideally, Board and Committee meetings should be scheduled on the same day and although the use of video conferencing to participate in Board meetings was thought to be acceptable for short agendas or in emergencies, it was not ideal for full discussion where there were more than around 3 people present.  
4.7.2: Corporate Governance 

The Council’s Head of Internal Audit would be attending the Finance and Audit Committee meeting on 7 November 2013 and priorities for the Audit Plan 2014-15 would therefore have to be prepared by then rather than by March 2014.  A specific timeframe, namely in 2014, should be set for the review of HLH values.
4.9: Stakeholder engagement and accountability 

Given the importance of marketing, the first review of the Marketing and Communication Plan should be in December 2013, not March 2014.

Thereafter, the Board AGREED:-

i. the actions and implementation timetable proposed, subject to the amendments suggested during discussion as detailed above; 
ii. a formal review by the Board of progress on actions in August 2014;
iii. to consider holding a 2-hour Board session to develop a 10-year plan either directly before or after the December Board meeting;

iv. that Ms J Douglas, Mr L Young and Mr D Graham, with Mrs B McArdle as a reserve, put together a draft outline of what was required for a study to assess the quality and impact of HLH services, to be circulated to the Board via email by the end of October 2013 and thereafter put to appropriate academic institutions as a proposal for a student project; and
v. to increase Board meetings to six per year, subject to the conditions listed above.
8. Joint High Life Highland Board and High Life Highland (Trading) C.I.C. Board Development Session 


 

     

There had been circulated Report No. HLH21/13 dated 16 September 2013 by the Chief Executive summarising the actions for the Board of the charity arising from the Joint Board Development session held on 23 August 2013.
A full discussion ensued on the setting of financial targets for the Trading Company, with some Directors of the opinion that an indicative target should be given prior to business cases being drawn up.  Others suggested that the Trading Company should be given the opportunity to draft business cases prior to targets being set by the main Board, to help establish a reasonable and realistic target.  Information would have to be provided on the effect on the overall business, of the Trading Company failing to meet the target that was set for them.  However it was acknowledged that business success was difficult to predict accurately.  A decision on the setting of a target was deferred until after consideration of Item 16 of the agenda, Efficiency/Savings Measures 2013-15.

Nota Bene - Following consideration of Item 16, it was decided that the savings and efficiency measures report would be shared, in confidence, with the Trading Company Board and that a decision on the level of financial target to be set would be decided following analysis of the business cases that were to be drawn up. 
Specific suggestions were made as follows:-

· there was considerable potential in the outdoor activity market, although Directors wanted to ensure custom was not taken away from existing local businesses but would complement it and bring more customers into an area.  These issues would be dealt with as part of any business case; and
· the Archive Centre in Inverness could offer opportunities to capitalise on people interested in ancestry, with a possibility of mutual publicity sharing between the Archive Centre and the Highland Folk Museum.
In response to a question from Directors, it was explained that the resource implications referred to in the report contained an early warning that senior management were nearing capacity in terms of work load.  This was acknowledged by the Board and the Chief Executive was asked to manage the work load in terms of priority and bring the matter to the Board’s attention if the situation became untenable.  Directors emphasised the importance of considering the cost of management time spent on any business case against the income or benefits that would be achieved by the project. Following discussion, it was suggested that the production of one business case per month was a reasonable starting point, with this to be reviewed once the first 5 business cases had been completed.
The Board:-

i. AGREED the list of potential Trading Company projects discussed at the session and the refined list of projects as proposed informally by the Trading Company Board; and

ii. AGREED to postpone setting a financial target for each of the next 3 years, on which the Trading Company Board should design its draft plan of business opportunities, until after the business cases for the phase one opportunities had been developed.
9. Highland Football Academy

Mr D Graham declared an interest in this Item given previous involvement with issues surrounding the Highland Football Academy but concluded that his interest did not preclude his involvement in the discussion.
There had been circulated Report No. HLH22/13 dated 16 September 2013 by the Chief Executive informing Directors of informal discussions with the Board of the Highland Football Academy Trust regarding the potential for High Life Highland to adopt full management of the Highland Football Academy (HFA).
Following a summary of the report, Directors acknowledged the long-term benefits of adding the HFA to HLH’s portfolio.  Issues of concern including the lack of changing rooms at the Inverness facility beside Charleston Academy, and the long term expense of pitch renewal there.  Directors suggested that as the Trust which ran the HFA was in a position to seek external funding, they should be asked to seek funds to facilitate the preparation of a business case.  This would also avoid giving additional workload to the HLH management team.  However the Chief Executive responded that there was management capacity to look into the matter and the Board suggested that in future, the Chief Executive could look into such new business propositions without Board approval, only coming to the Board once a business case had been put together.

The Board AGREED to authorise the Chief Executive to prepare a Business Case examining the costs, risks and benefits of continuing the management of the HFA Trust against entering into a contract or other appropriate agreement for HLH to manage the facilities.
The meeting adjourned for a break from 4.45pm to 4.55pm.

10. High Life Highland Successes




          
 

There had been circulated Report No. HLH23/13 dated 6 September 2013 by the Chief Executive presenting the best submissions from staff teams on the successful work being carried out by HLH throughout Highland and across all areas of work.

Attention was drawn to the circulated collection of Press clippings, which was broken down by value in the report, with a total notional publicity value of £94k.  HLH had been mentioned, although not necessarily credited, in all articles.  Directors suggested that more use should be made of radio publicity, with many radio stations willing to offer free interview slots for events and projects.
A summary was provided of the Summer Activity Programme, which had benefited 5,666 children.  A separate budget was to be created for future years with the intention of seeking efficiencies and improvements to the Programme and information was provided on the various organisations that had also funded or contributed to various activities.

Directors commented that other communities receiving windfarm payments might be interesting in participating in future summer activities.  Having considered whether the successes should continue to be included in Board papers, it was felt that it was a useful exercise to keep Directors up to date with successful projects.
The Board NOTED that the selected items would form part of the long list for the annual Staff and Volunteer Award Scheme for 2013/14.

11. Finance Report







Declaration of Interest

Ms J Douglas declared a non-financial interest in this Item as a Friend of the Highland Folk Museum but concluded that her interest did not preclude her involvement in the discussion.
There had been circulated Report No. HLH24/13 dated 20 September 2013 by the Chief Executive providing an update on the financial performance of HLH for the period ending 31 August 2013. The report also provided information on contracts awarded since the previous meeting of the Board. 
The net position at 31 August 2013 was £58k within budget and the end of year forecast would be scrutinised at the November Finance and Audit Committee, along with emerging pressures.

In response to questions, it was explained that:-

· the £27,586 variance in Facilities related to a shortfall in funding received from the Council to safely run a recently transferred facility.  The budget was being renegotiated with the Council and if the required funds were not forthcoming, the service would have to be rationalised to meet the budget; 
· vacancies in Archives and Libraries were not managed vacancies and would be filled; and
· the variance in Adult Learning mainly related to equipment purchase budgets that had not yet been spent.

Directors welcomed the news that the £39k cost of the tractor and trailer for transporting customers around the Highland Folk Museum had been covered by grants and donations, including £1,000 from the newly formed Friends of the Highland Folk Museum.
The Board NOTED:-

i. the current financial position of HLH, as detailed in Appendix A of the report;
ii. the projected final outturn for the year was on target with budget; and
iii. the award of contracts to MacLaren Tractors and Access Trailers.
12. Human Resources
          

          



        
There had been circulated Report No. HLH25/13 dated 18 September 2013 by the Chief Executive providing an update on Human Resources activity for April-June 2013 including a quarterly report on absence, disciplinary and grievance issues. 
The Chief Executive summarised the report and pointed out that, although the Board had asked for statistics on the numbers of employees who were disabled, records kept were for newly recruited employees but not for existing ones.  Preliminary investigations had revealed that some current employees did not want any disability to be recorded, which was their right, and therefore any statistics that could be compiled would be unreliable. 
In response to questions, it was explained that:-

· employees with disabilities were supported through occupational health; and
· for the reasons outlined in the report, staff representation on the Board was not recommended at this time but, at the request of Directors, this would be reviewed in 12 months and staff feedback would continue to be sought by a variety of other means.
Following discussion on the Investors in People and Investors in Volunteers award, and the amount of work that would be involved, Directors asked that both of these be investigated.
Attention was drawn to HLH’s position in relation to zero hours contracts, which applied to 168 HLH employees, who worked in a range of jobs that had no set pattern of work.  Any change in contract was always agreed in advance with the appropriate Trade Union and there had been no pressure to date from Trade Unions to change the position within HLH.  Until there was a change to national legislation, or the situation with the Unions, HLH would maintain its position on the use of zero hours contracts in the knowledge that they would be used and managed properly and in a way that did not exploit staff.

The Board:-

i. NOTED the content of the quarterly report including the update on the staffing establishment; 
ii. AGREED direct staff representation on the Board was not progressed at this stage, but that this would be reviewed in 12 months; and
iii. AGREED that consideration be given to HLH working towards obtaining the Investors in People and/or Investors in Volunteers award.

The Board RESOLVED that the following item be restricted to only those Directors and officers requiring to remain in attendance 
16.
Efficiency/Savings Measures 2013-2015

Ms J Douglas and Mr K Gowans declared non-financial interests in this Item as Members of the Highland Council but concluded that their interest did not preclude their involvement in the discussion.
There had been circulated separately to Directors only Report No. HLH28/13 dated 20 September 2013 by the Chief Executive reminding Directors of the 2 year efficiency/savings agreed for 2013/14 and 2014/15, updating on the delivery status of the current year’s target and discussing issues relating to next year’s targets.
It was explained that the report was intended to stimulate early discussion on the issues contained within it.  The arranged bi-monthly meetings with the Leader of the Highland Council would be helpful in the handling of savings measures, and early contact would be made local Members.  Although the savings measures decided for 2014-15 were the ones considered to have the least impact out of a range of possibilities, it was inevitable that there would be some negative media which would require careful management.  Emerging issues would be taken into account and savings proposals adjusted accordingly.

In terms of early planning for savings measures for 2015 and beyond, review groups had been set up to examine various areas of business and the Finance and Audit Committee had requested being involved in monitoring their ongoing work.

During discussion, Directors emphasised the importance involving local Members at an early stage and ensuring they had been fully informed of the savings proposals as well as the reasoning behind them.  Savings measures announcements could be offset by items of good news.
It was thought that the savings proposals should be shared with the Trading Company Board on the proviso, at present, of continued confidentiality.   Any financial targets set for the Trading Company would be to offset savings proposals or meet increased income targets for 2015-18, as the budget for 2014-15 had already been set.

In response to a question, it was clarified that the savings measures for 2014-15 had been agreed but could be subject to minor amendments if appropriate.

The Board:-

i. NOTED progress on the delivery of the current year’s efficiency/savings targets;

ii. NOTED that issues emerging relating to those measures already agreed for financial year 2014-15 could result in minor amendments; and
iii. AGREED that the Finance and Audit Committee be remitted to monitor progress of the budget reviews for 2015 and beyond, with a report on the subject to be programmed for June 2014.

13. Quarterly Performance Reporting



        
There had been circulated Report No. HLH26/13 dated 20 September 2013 by the Chief Executive presenting performance information for the period June to September 2013.

The Board:-

i. AGREED that the overall health check on the company was assessed as green;
ii. NOTED the performance of the company against its business plan objectives; and
iii. AGREED that the operational plans which were contained in the business plan be revised and updated at the December 2013 Board meeting.
14. Chief Executive Verbal Updates
The Chief Executive gave the Board two verbal updates as follows:-

i. Twice Yearly report to the Cultural and Leisure Contracts Scrutiny Sub Committee
All matters reported to the Sub Committee had been assessed as green and there appeared to be uncertainty as to the purpose of the meetings if there were no issues of concern to address.  However, the good progress being made had been welcomed and the meetings would continue.
ii. The National Nuclear Archive Development
An anticipated invitation to an Industry Day had not yet materialised.  However, it was expected that HLH involvement would be sought during the contract shaping process, which would follow on from an initial contract brief-setting meeting that was expected to take place imminently, in which HLH would not be involved.
 The Board NOTED the updates.
The meeting adjourned at 6pm and reconvened at 6.30pm at the Royal Hotel, Portree.

15. Review of High Life Highland Committees etc and Membership
There had been circulated Report No. HLH27/13 dated 3 September 2013 by the Company Secretary inviting the Board to review the structure of Board Committees etc and to review the membership, if necessary.

During discussion, the following comments were made:-

· the Inverness Iconic Building Project Group should not be renamed with ‘Inverness’ in its title as it was to serve the Highlands as a whole and, following discussion, the Highland Cultural Centre Reference Group was suggested as a more suitable name;
· similarly, the Archive Centre should not have Wick in its title, and should be re-named the Far North Archive Reference Group; and
· Membership of the HLH (Trading) C.I.C. Recruitment Sub Committee should include the Chair of the Trading Board. In relation to the remaining two Director appointments on the Sub Committee, it was suggested that this should be deferred to the December 2013 meeting. 

In relation to the vacancies on the Finance and Audit Committee, Mr L Young having completed his two-year term, the following nominations were made:-

· Ms J Douglas, seconded by Mr D MacLachlan, NOMINATED Mr L Young to be re-appointed to the Committee; and

· Mr D Millar, seconded by Ms C MacLean, NOMINATED Ms J Douglas to be appointed to the Committee.  
Ms L Kirkland indicated her intention to retire from the Board for personal reasons in December 2013, her period as Chair having been completed.  As the Finance and Audit Committee were still seeking an external Director, Ms Kirkland indicated that, following her retiral from the Board, she would give consideration to becoming the external member on this Committee.
In response to questions, it was clarified that:-

· Mr J Watt’s resignation from the Board could be counted as a retiral;
· the vacancy that would be created on the Finance and Audit Committee by Ms L Kirkland’s retiral from the Board could be filled by any Director.  Ms Kirkland had not been appointed to the Committee as one of the required Independent Directors, but as an additional Director, following a decision by the Board to extend the membership of the Finance and Audit Committee to include Directors over and above the minimum required;
· as Ms L Kirkland and Mr L Young had been appointed Chair and Vice Chair of the Board respectively at the AGM in December 2012, these positions would cease at the second annual general meeting following their date of appointment i.e. December 2013.  Both would be eligible for re-appointment; and
· the remit of the Funding and Sponsorship Committee was being transferred to the Trading Company.
It was suggested that the HLH (Trading) C.I.C. Recruitment Sub Committee and the Nominations Committee could be combined, however having heard the complications detailed below, it was suggested that this matter be deferred until December 2013:-
· the Nominations Committee made recommendations to the Council for the main Board whereas the Recruitment Sub Committee recruited directly for the Trading Company Board;

· the Highland Council’s Director of Education, Culture and Sport was a member of the Nominations Committee but not on the Recruitment Sub Committee; and
· each group would meet when recruitment was required, which would not necessarily be at the same time.
Mr D Graham expressed his concern that the issue of succession planning for Directors was not addressed in the report and also suggested that the words ‘of a potential contract bid for’ be removed from the remit of the Far North Archive Reference Group.  In addition, the remit of the Highland Cultural Centre Reference Group should be amended so that it read “To formulate a draft way forward for the development of a cultural facility for Inverness and the Highlands in liaison with bodies such as the Highland Council, the University of the Highlands and Island, Highlands and Islands Enterprise and other relevant public sector agencies or stakeholders”.
Thereafter, the Board:-
i. AGREED:-

a) the renaming of the Wick Archive Centre Working Group and the Inverness Iconic Building Project Group as the National Nuclear Archive, the  Far North Archive Reference Group and the Highland Cultural Centre Reference Group respectively; 

b) the remit of the National Nuclear Archive and Far North Archive Reference Group, subject to the words ‘of a potential contract bid for’ being removed from the remit of the Far North Archive Reference Group;

c) the remit of the Highland Cultural Centre Reference Group being amended to read “To formulate a draft way forward for the development of a cultural facility for Inverness and the Highlands in liaison with bodies such as the Highland Council, the University of the Highlands and Island, Highlands and Islands Enterprise and other relevant public sector agencies or stakeholders”;

d) to appoint the Head of Resources to the Far North Archive Reference Group;
e) to delete the Funding and Sponsorship Committee and the Heritage Project Group; and
f)        that the remit of the Funding and Sponsorship Committee be transferred to High Life Highland (Trading) C.I.C.
ii. AGREED, following on from (i) above, to appoint Mr L Young and Ms J Douglas  to the Finance and Audit Committee; 
iii. AGREED to include the Chair of the Trading Board in the membership of the HLH (Trading) C.I.C. Recruitment Sub Committee and to defer recruiting Directors to this Sub Committee until the December Board meeting; and

iv. NOTED the Directors’ main areas of interest list, as detailed in Appendix B of the report.
The meeting ended at 6.55pm
