	HIGH LIFE HIGHLAND 

REPORT TO BOARD OF DIRECTORS

27 September 2012

  
	AGENDA ITEM 14   REPORT No HLH 27/12


Twice yearly report to the Highland Council - Report by Chief Executive
	Summary
This report provides Directors with a copy of the report by the Council’s Director of Education, Culture and Sport to the Culture and Leisure Contracts Scrutiny Sub-Committee of 26 September 2012. 
It is recommended that Directors agree to:- 
i. note the report by the Director of Education, Culture and Sport in Appendix B; and 
ii. receive a verbal update on the meeting from the interim Chair and Chief Executive at the 27 September High Life Highland Board meeting.
  


	1.
	Background



	1.1 
	The Highland Council (THC), through its Adult and Children’s Services Committee, has established a Culture and Leisure Contracts Scrutiny Sub-Committee to monitor organisations which provide cultural and leisure services on its behalf.  The following Councillors have been appointed to serve on the committee: 
Independent (5)
Mrs I Campbell
Mr B Fernie
Mr E Hunter
Mr W Mackay
Mr G Ross

SNP (3)
Mr B Gormley
Mrs L MacDonald
Ms J Slater

Liberal Democrat (2)
Mr A Christie
Mr M Rattray

Labour (1)
Mrs B McAllister



	2.
	Culture and Leisure Contracts Scrutiny Sub-Committee remit and first meeting date

	
	

	2.1
	The remit of the Culture and Leisure Contracts Scrutiny Sub-Committee is in Appendix A.  Its first meeting is scheduled for 26 September, the day before the High Life Highland (HLH) Board meeting. 

	
	

	3. 
	Reporting to the Culture and Culture and Leisure Contracts Scrutiny Sub-Committee

	
	

	3.1
	The report by THC’s Director of Education, Culture and Sport (ECS) to the Culture and Leisure Contracts Scrutiny Sub-Committee is in Appendix B. HLH has provided THC with performance information required of it in the Service Delivery Contract (SDC) which allows THC to monitor performance against its corporate plans.  This can be seen in appendices 1 and 2 of the report to the sub-committee.  

	
	

	3.2
	The SDC also requires HLH to report figures which THC has to report as Statutory Performance Indicators. These are in sub-committee report, appendix 3. 

	
	

	3.3
	The Director of ECS has recommended that the sub-committee notes that HLH has met the requirements of the SDC. The interim chair and Chief Executive of HLH will attend the sub-committee meeting and the Chief Executive will give a presentation to it on the successes of HLH.  It is recommended that a verbal update on the sub-committee meeting be provided for the Board by the interim Chair and Chief Executive at its meeting on 27 September 2012.  

	
	


	Recommendation 
It is recommended that Directors agree to:- 
i. note the report by the Director of Education, Culture and Sport in Appendix B; and 

ii. receive a verbal update on the meeting from the interim Chair and Chief Executive at the 27 September High Life Highland Board meeting.
  


Signature:

Designation:
Chief Executive
Date:

12 September 2012  
Appendix A

Remit of Culture and Leisure Contracts Scrutiny Sub-Committee approved by the Council’s Adult and Children’s Services Committee on 15 August 2012
 Adult and Children’s Services Committee 
Culture and Leisure Contracts Scrutiny Sub-committee - Draft Remit 
General 
To monitor the Service Delivery Contracts with High Life Highland, Eden Court Theatre, Inverness Leisure and other voluntary sector providers. 
Specifics 
1. To monitor the performance of the Service Provider against Service Delivery Contract targets including National Performance Indicators where appropriate. 

2. To consider and discuss areas for future development with the Service Provider. 

3. To review the provisions of the Service Delivery Contract and to recommend any changes to the ACS Committee. 

4. To consider and make recommendations to the Adult & Children’s Services Committee in relation to these matters, and in relation to providers actions and responses, including any proposed changes or developments to Highland Council policy and strategy. 

The Sub-committee will meet four times a year. 
15 August 2012
Appendix B
Report by Director of Education, Culture and Sport to the Culture and Leisure Contracts Scrutiny Sub-Committee meeting on 26 September 2012
	The Highland Council

Culture and Leisure Contracts Scrutiny Sub-Committee 26 September 2012  
	AGENDA ITEM    REPORT No 


High Life Highland Progress Report - Report by Director, Education, Culture and Sport

	Summary

This report presents information on the performance of High Life Highland during the operating period to March 2012.

The report contributes to a range of Working Together for the Highlands commitments and specifically to those relating to Children and Young People and Empowering Communities.  


	1.
	Background

	
	

	1.1 
	High Life Highland (HLH) was established by the Council in October 2011 as a charity developing and promoting opportunities in culture, learning, sport, leisure, health and wellbeing. The Council has contracted with HLH to deliver its Public Services Obligations (PSO) relating to the following nine areas of work: Adult Learning; Archives; Arts; Leisure Facilities; Libraries; Museums; Outdoor Learning; Sport; and Youth Work. 

	
	

	1.2
	The Council decision to deliver its Community Learning and Leisure services through HLH was made following the development of a business case. There were a number of reports considered by the Council, the links to these are below:-

i. Initial report exploring options - Item14ECS1110
ii. Report agreeing initial scope - Item8ECS3410
iii. Business Models - Item8ECS5510.pdf
iv. The Scope of the Company - Item8ECS0511
v. The Business Case - Item8ECS1511
vi. Establishment of High Life Highland - Item 18 HC-6-11
vii. Client Manager - Item22RES6811
viii. Pensions - Item22RES6911
ix. Appointment of Independent Directors - Item19HC-15-11
x. Service Delivery Contract, Public Services Obligations and Services Fee - ItemECS-35-11

	
	

	2.
	Company Governance

	
	

	2.1
	The HLH directors are appointed by the Council and are in post (eight independent directors and four councillor directors).  The company directors can be seen by following this link: http://highlifehighland.com/about/directors. 
The HLH memorandum and articles of association can be seen by following this link:
http://highlifehighland.com/uploads/general/Mem_Art_HLH_080911.pdf. 
The minutes of HLH board meetings can be seen by following this link: http://highlifehighland.com/about/board-meetings.  

	
	

	2.2
	HLH has a trading subsidiary (High Life (Trading) CIC) to run the non-charitable elements of its business (these are currently small elements of the overall business such as the café and shop in the Highland Folk Museum, Newtonmore). The trading company directors can be seen by following this link: http://highlifehighland.com/about/trading-company-directors 

	
	

	2.3
	HLH has established Board Committees and groups to help it to manage its business. These are:-

i. Finance and Audit Committee (established as a requirement of the HLH articles of association);
ii. Nominations Committee, for refreshing Board Directors as required (established as a requirement of the HLH articles of association);
iii. Funding and Sponsorship Committee;
iv. Heritage Working Group (short life working group); and


	
	

	2.4
	HLH has developed a business plan which has eight business outcomes:-

i. delivery of the contract with The Highland Council
ii. increased awareness of our products and services

iii. increased customer satisfaction

iv. increased staff satisfaction

v. a positive company image

vi. a growing company

vii. financial sustainability 

viii. increased internal collaboration 

	
	

	2.5
	Following almost a full year of operation, the board has undertaken a self-evaluation facilitated by David Nicholl, Managing Director, On Board Training and Consultancy Ltd. The review of the board’s attitude towards governance was positive and an action plan has been developed which will be considered by the HLH board at its next meeting. 

	
	

	3.
	Service Delivery Contract Quarterly Objectives/PIs – 1st Operating Period (October 2011 to March 2012)

	
	

	3.1
	The Council and HLH have signed an SDC which specifies the Public Services Obligations (PSO) which the Council requires HLH to deliver on its behalf in relation to the nine areas of work listed in paragraph 1.1. The Council monitors the delivery of the SDC through the performance reporting requirements laid out in it. 

	
	

	3.2
	The performance reporting requirements for October 2011 to March 2012 comprised objectives from: the Single Outcome Agreement; Strengthening the Highlands; the Council’s Corporate Plan; the ECS Service Plan; and the Children’s Plan. 

	
	

	3.3
	The formal monitoring of HLH forms part of the Quarterly Performance Reviews of the ECS service where the Director of ECS reports on progress against the ECS service plan to the Council’s Chief Executive. During October 2011 to March 2012 there were two rounds of QPRs where the quarterly objectives were all assessed as being on the way to being completed on time or completed. The quarterly indicators can be seen in Appendix 1. 

	
	

	4.
	Service Delivery Contract Annual Objectives/PIs – 1st Operating Period (October 2011 to March 2012)

	
	

	4.1
	The annual objectives are in Appendix 2.  Two of the annual performance indicators have been highlighted as not being on target by the end of March 2012.  These are listed below along with explanations. 

People’s Network (Library public access computers)

The use of the people’s network is declining. This is partly due to the age of the computers and also to the rise in the availability of alternatives such as home computers and handheld/mobile devices. People’s Network computers are scheduled to be refreshed by Fujitsu by 31 March 2013. 
English for Speakers of Other Languages (ESOL)

The number of new ESOL learners has reduced in line with the number of inward migrants to Scotland and the Highland area. The overall number of ESOL learners in has remained constant, however, because ESOL learners settling in the area require longer term language tuition.  

 

	4.2
	As can be seen in Appendix 2, there are two PIs which are starting to show early signs of decline and are being monitored by HLH and the Council. 

	
	

	5.
	Service Delivery Contract – 2nd Operating Period (April to March 2013)

	
	

	5.1
	The SDC for financial year 2012/13 will be reviewed between the ECS Service and HLH so that it reflects the new Council programme: “Working together for the Highlands – a Programme for The Highland Council”. While this is being carried out, the SDC will continue to be monitored against the current reporting requirements. 

	
	

	6.
	Statutory and Local Performance Indicators (SPIs)

	
	

	6.1
	HLH provides information which contributes the Council’s SPI return. The SPI returns are made up of user numbers and financial information from a number of different providers of cultural and leisure services, not solely HLH. HLH is the main provider of cultural and leisure services the SPIs which relate to its areas of work have been provided in Appendix 3. 

	
	

	7.
	Service Level Agreements

	
	

	7.1
	During the planning for the establishment of HLH the Council made a number of decisions on how the functions which support the delivery of HLH’s nine service areas would be managed. These decisions were made on the basis of the lowest cost for the Council and for some areas Service Level Agreements (SLA) were developed. Examples of these decisions include:-

i. 25 year leases of properties were agreed. Through a property agreement, the Council’s Housing and Property Service retained responsibility for the maintenance of buildings leased to HLH; 

ii. the Council retained the responsibility for the capital programme relating to HLH’s areas of work;

iii. the Council retained responsibility for paying for heating, lighting and other utility bills;

iv. the Council retained responsibility for grants and the funding of SLAs with other organisations such as Eden Court and community run museums and leisure facilities; and

v. the Council retained ownership of and responsibility for vehicles used by HLH (e.g. mobile libraries).

	
	

	7.2
	The term SLA is used to describe situations where there is a formal agreement for HLH to buy back specific services from the Council. The SLAs are listed below:-

	
	Description

Value

Duration (end date)

Provision of Vehicles

No charge

31 March 2037

Provision of ICT

£440,000

31 March 2015

Grounds Maintenance

£1,021,000

31 March 2013

Catering and Cleaning

£171,844

31 March 2015

Internal Audit

No charge

31 March 2037

Insurance

Rechargeable at market rate

31 March 2037

Joint Library and Service Points

Cost sharing basis

31 March 2037

Finance and Payroll

(61,000)

31 March 2012 (thereafter rolling)



	
	

	7.3
	Not all of the SLAs have yet been signed, but all are being fully implemented by both parties as if they were. Services are being provided to specifications in the large majority of cases, with only grounds maintenance showing any of the normal “wrinkles” one might expect in large and complicated contracts.

	
	

	8. 
	Contribution to the new Council Programme

	
	

	8.1
	In preparation for a review of the SDC, the HLH Board will at its meeting in September, be considering how it can align its business plan with the Council’s new programme. ECS managers will work with HLH officials to draft the revised outcomes for the contract, for consideration by Members.

	
	


	Recommendations
Members are asked to note the detail of the presentation on progress of High Life Highland given by the Interim Chair and Chief Executive and to agree that High Life Highland has met the terms of the service delivery contract during the operating period to March 2012.
  


Signature:
Hugh Fraser
Designation:
Director of Education, Culture and Sport
Date: 

7 September 2012


Appendix 1 – Quarterly PIs 2011/12

	Action/PI
	Description
	Previous Period
	RAG*
	Value

	Deliver Physical Activity and Sport Strategy QTR
	Deliver the Council’s Physical Activity and Sport Strategy
	Q4 11/12
	G
	On Target

	High Life Highland progress QTR
	Monitor progress of High Life Highland
	Q4 11/12
	G
	On Target

	Integration of smart card functionality QTR
	Achieve integration of smart card functionality
	Q4 11/12
	G
	On Target

	Policies/strategies: cultural services QTR
	Deliver the Council’s policies and strategies in cultural services.
	Q4 11/12
	G
	On Target

	High Life Highland accredited QTR
	ALO Achieve recognition by HMRC
	Q4 11/12
	-
	Completed

	High Life Highland Board of Directors QTR
	ALO Appoint Board of Directors
	Q4 11/12
	-
	Completed

	High Life Highland created QTR
	Achieve Arms Length Organisation Status
	Q4 11/12
	-
	Completed

	High Life Highland transfer staff QTR
	ALO Transfer staff to new organisation
	Q4 11/12
	-
	Completed

	Am Baile website QTR
	Am Baile maintain user dwell time on the site
	Q4 11/12
	G
	2.54 min

	Library and Info Services Policy QTR
	Deliver the Council’s Library and Information Services Policy
	Q4 11/12
	G
	On Target

	Policies/Strategies: Museums QTR
	Deliver the Council’s policies and strategies in cultural services.
	Q4 11/12
	G
	On Target

	Review Museum’s Strategy QTR
	Review and deliver the Council’s Museum’s Strategy
	Q4 11/12
	G
	On Target

	Deliver lifelong learning QTR
	Deliver lifelong learning
	Q4 11/12
	G
	On Target

	English as a second or other language QTR
	Deliver English as a second or other language (ESOL) services
	Q4 11/12
	G
	On Target

	Highland Adult Literacy Partnership QTR
	Maintain the Highland Adult Literacy Partnership
	Q4 11/12
	G
	On Target

	Highland Literacy and Numeracy Policies QTR
	Deliver the Highland Literacy and Numeracy Policies
	Q4 11/12
	G
	On Target

	Implement the Older People project QTR
	Implement the Older People project.
	Q4 11/12
	G
	On Target

	New ways of supporting adult learners QTR
	Develop new ways of supporting adult learners
	Q4 11/12
	G
	On Target

	Support more course and classes QTR
	Support more courses and classes through better links with partners.
	Q4 11/12
	G
	On Target

	Implement Physical Activity Strategy QTR
	Implement the Physical Activity Strategy
	Q4 11/12
	G
	On Target

	Single smart card QTR
	Roll out the single smart card
	Q4 11/12
	G
	On Target

	Your Choice to Healthy Living - NEC QTR
	Deliver Your Choice to Healthy Living: ensure High Life Young Scot National Entitlement Cards are now available to 100% of school pupils aged 12+
	Q4 11/12
	G
	On Target

	Youth Work Plan QTR
	Deliver the Youth work plan
	Q4 11/12
	G
	On Target

	Engagement with young people QTR
	Through the posts of Youth Convenor and Youth Workers continue to engage with young people and take the lead on giving them a voice in decisions that affect them. Youth Convenor attendance at Full Council and key committee meetings.
	Q4 11/12
	G
	On Target

	HYV meet with Area Youth Forum QTR
	HYV Members meet with each Area Youth Forum in Highland annually
	Q4 11/12
	-
	Completed

	Youth convenor post sustained QTR
	Youth convenor post sustained.
	Q4 11/12
	G
	On Target

	Youth Voice elections annually QTR
	Successful Youth Voice elections annually supported by HYV Executive Meetings
	Q4 11/12
	G
	On Target

	High Life cards QTR
	Promote the availability of High Life budget cards through schools and leisure centres
	Q4 11/12
	G
	On Target

	Archives and Records Management QTR
	Deliver the Council’s Archives and Records Management Strategies
	Q4 11/12
	G
	On Target

	Policies/strategies: Archives QTR
	Deliver the Council’s policies and strategies in cultural services.
	Q4 11/12
	G
	On Target


* A RAG rating system is used by the Council for monitoring performance against its plans where actions and measures are given a RAG rating as listed or are marked as complete. Red = No Significant Progress. Amber = Some Slippage. Green = On Target.

Appendix 2 – Annual PIs 2011/12
	Action/PI
	Description
	Previous Period
	RAG*
	Value

	Deliver Physical Activity and Sport Strategy
	Deliver the Council’s Physical Activity and Sport Strategy
	FY 11/12
	G
	On Target

	Enjoying arts/sport/cultural activities
	Number of opportunities taken up to enjoy arts, sport and cultural activities Composite indicator based on: Libraries no of visits; museums SPI no of visits/usage; SPI leisure centres no of visits; SPI Swimming pools, CIPFA Archive users/visits, CIPFA theatre attendances, Active school sessions
	FY 11/12
	G
	5,529,317 

	High Life Highland progress
	Monitor progress of High Life Highland
	FY 11/12
	G
	On Target

	Integration of smart card functionality
	Achieve integration of smart card functionality
	FY 11/12
	G
	On Target

	Policies/strategies: cultural services
	Deliver the Council’s policies and strategies in cultural services.
	FY 11/12
	G
	On Target

	Access Point terminals usage
	Increase the number of times Access Point terminals are used per 1000 population SPI wording: Learning Centre and Learning Access Point Users: the number of times the terminals are used per 1,000 population
	FY 11/12
	R
	673

	Lending stock for adults
	65% of the national target met for replenishing lending stock for adults SPI WORDING: Recommended national target for annual number of additions per 1000 population - adult lending stock
	FY 11/12
	A
	64.7%

	Lending stock for children & teenagers
	67.5% of the national target met for replenishing lending stock for children and teenagers SPI WORDING: Recommended national target for annual number of additions per 1000 population - Children's and teenage lending stock
	FY 11/12
	G
	84.7%

	High Life Highland accredited
	ALO Achieve recognition by HMRC
	FY 11/12
	-
	Completed

	High Life Highland Board of Directors
	ALO Appoint Board of Directors
	FY 11/12
	-
	Completed

	High Life Highland created
	Achieve Arms Length Organisation Status
	FY 11/12
	-
	Completed

	High Life Highland transfer staff
	ALO Transfer staff to new organisation
	FY 11/12
	-
	Completed

	Am Baile website Annual
	Am Baile maintain user dwell time on the site
	FY 11/12
	G
	2.65 min

	Library and Info Services Policy
	Deliver the Council’s Library and Information Services Policy
	FY 11/12
	G
	On Target

	Policies/Strategies: Museums
	Deliver the Council’s policies and strategies in cultural services.
	FY 11/12
	G
	On Target

	Review Museum’s Strategy
	Review and deliver the Council’s Museum’s Strategy
	FY 11/12
	G
	On Target

	Adult literacy learners move to positive destinations
	Ensure that 10% of adult literacies learners move to positive destinations
	FY 11/12
	G
	34%

	Courses/classes run/supported by the Council
	Increase number of courses and classes run or supported by the Council
	FY 11/12
	G
	1,231

	Deliver lifelong learning
	Deliver lifelong learning
	FY 11/12
	G
	On Target

	English as a second or other language
	Deliver English as a second or other language (ESOL) services
	FY 11/12
	G
	On Target

	English language tuition
	Increase the number of learners supported with English language tuition 1090 by 2009, 2009 to be reviewed
	FY 11/12
	G
	1219

	Highland Adult Literacy Partnership
	Maintain the Highland Adult Literacy Partnership
	FY 11/12
	G
	On Target

	Highland Literacy and Numeracy Policies
	Deliver the Highland Literacy and Numeracy Policies
	FY 11/12
	G
	On Target

	Implement the Older People project
	Implement the Older People project.
	FY 11/12
	G
	On Target

	Maintain ESOL
	Maintain no. of new learners supported by English Language tuition
	FY 11/12
	R
	611

	New ways of supporting adult learners
	Develop new ways of supporting adult learners
	FY 11/12
	G
	On Target

	Opportunities for Adult Learners
	Combined measure which includes Adult Literacy Learners and learners supported with English language tuition.
	FY 11/12
	G
	2,474

	Opportunities for Adult Literacy Learners
	Increase opportunities for Adult Literacy Learners and take up by 10%
	FY 11/12
	G
	1,255

	Support more course and classes
	Support more courses and classes through better links with partners.
	FY 11/12
	G
	On Target

	Implement Physical Activity Strategy
	Implement the Physical Activity Strategy
	FY 11/12
	G
	On Target

	Number of boys participating in shinty
	Increase in the number of boys participating in shinty to 1635
	FY 11/12
	G
	2,540

	Number of girls participating in shinty
	Increase in the number of girls participating in shinty to 938
	FY 11/12
	G
	1,457

	P7 boys Cardiovascular fitness
	Increase cardiovascular fitness of boys in primary 7 (No of shuttle runs over set period in controlled conditions)
	AY 11/12
	G
	37.4

	P7 girls Cardiovascular fitness
	Increase cardiovascular fitness of girls in primary 7 (No of shuttle runs over set period in controlled conditions)
	AY 11/12
	A
	28.6

	Training for volunteers in Sports Leadership
	1000 Accredited training awards for volunteers in Sports Leadership
	FY 11/12
	G
	3,023

	ESOL Learners Positive Destinations
	75% of ESOL learners attending classes achieve accreditation, achievement of specified goals (including completion of courses), or progression to positive destinations.
	FY 11/12
	G
	89%

	Secondary school pupils uptake of NEC
	All secondary school pupil uptake of the National Entitlement Card (NEC)
	FY 11/12
	G
	86%

	Single smart card
	Roll out the single smart card
	FY 11/12
	G
	On Target

	Your Choice to Healthy Living - NEC
	Deliver Your Choice to Healthy Living: ensure High Life Young Scot National Entitlement Cards are now available to 100% of school pupils aged 12+
	FY 11/12
	G
	On Target

	Youth Work Plan
	Deliver the Youth work plan
	FY 11/12
	G
	On Target

	Badaguish Residential Base
	Outdoor education - Annual increase in the users of the Badaguish residential base
	FY 11/12
	G
	10,640

	Engagement with young people
	Through the posts of Youth Convenor and Youth Workers continue to engage with young people and take the lead on giving them a voice in decisions that affect them. Youth Convenor attendance at Full Council and key committee meetings.
	FY 11/12
	G
	On Target

	HYV meet with Area Youth Forum
	HYV Members meet with each Area Youth Forum in Highland annually
	FY 11/12
	G
	On Target

	Leadership & Achievement Awards
	Maintain the number of children and young people taking part in recognised leadership and achievement awards (e.g. Duke of Edinburgh Awards, Sports Leaders, Youth achievement Award)
	FY 11/12
	G
	2,704

	Youth convenor post sustained
	Youth convenor post sustained.
	FY 11/12
	G
	On Target

	Youth Voice elections annually
	Successful Youth Voice elections annually supported by HYV Executive Meetings
	FY 11/12
	G
	On Target

	Youth worker present in every ASG
	Youth worker present in every Associated School Group
	FY 11/12
	G
	29

	High Life cards
	Promote the availability of High Life budget cards through schools and leisure centres
	FY 11/12
	G
	On Target

	Highlife budget card holders
	Increase in Highlife budget card holders (for discounted access to Council facilities)
	FY 11/12
	G
	7,189

	Leisure Centre all inclusive membership
	Increase all inclusive membership in Highland Council run and supported leisure centres (including swimming pools) to 28,000
	FY 11/12
	G
	44,753

	Leisure Centre Total membership
	Increase total membership in Highland Council run and supported leisure centres (including swimming pools)
	FY 11/12
	G
	57,055

	Archives and Records Management
	Deliver the Council’s Archives and Records Management Strategies
	FY 11/12
	G
	On Target

	Policies/strategies: Archives
	Deliver the Council’s policies and strategies in cultural services.
	FY 11/12
	G
	On Target

	Visitor Numbers at Archive Centres
	Maintain visitor numbers at archive centres for on-line and public callers.
	FY 11/12
	G
	20,562


* A RAG rating system is used by the Council for monitoring performance against its plans where actions and measures are given a RAG rating as listed or are marked as complete. Red = No Significant Progress. Amber = Some Slippage. Green = On Target.

Appendix 3

SPIs relating to cultural and leisure services for 2010/11 and 2011/12
	Statutory and Local Performance Indicators 
	2011/12
	2010/11 

	
 SPI2 10a - Sport and Leisure Management - Attendances for Pools
	‎ 2,175‎
	‎ 1,855‎

	
 SPI2 10b - Sport & Leisure Management - Attendances other facilities*
	‎ 8,814‎
	‎ 8,059‎

	
 SPI2 12a - Library Usage - visits per 1,000 popn
	‎ 8,157‎
	‎ 8,884‎

	
 Library Usage - borrowers as % popn
	‎ 19.4 %‎
	‎ 20.5 %‎

	
 LPI13a Museums - cost per visit/usage
	‎£ 1.05‎
	‎£ 1.62‎

	
 LPI13b Museums - cost per visit/usage in person
	‎£ 2.47‎
	‎£ 3.20‎

	
 LPI14 Library Usage - cost/visit**
	-
	‎£ 2.11‎

	
 LPI12a Leisure Facilities - cost/attendance
	‎£ 2.97‎
	‎£ 3.45‎

	
 LPI12b Community Facilities - cost/attendance
	‎£ 2.14‎
	‎£ 2.55‎

	
 LPI12d Leisure: Trust & Partnership sites - cost/attendance
	‎£ 1.23‎
	‎£ 1.50‎

	
 LPI12e All Council Funded Sites - cost/attendance 
	‎£ 1.99‎
	· 


Notes: 

*In the Council’s SPI return the information provided in relation to Sport and Leisure Management – Attendances for Other Facilities has been reported as unreliable data because of the possible requirement to include school facilities where access is provided for individual members of the public (not club/private group hire). Reporting requirements are being explored by ECS and Internal Audit with Audit Scotland. The PI, however, can be directly compared between the two financial years given above because the list of facilities included in the return each year is the same. 

**In the Council’s SPI return the information provided in relation to Library Usage – cost/visit has been reported as unreliable data because the school and community library services were amalgamated during 2011/12 and both are now run by HLH as an integrated service. There are some schools libraries which have historically, not counted user numbers and this makes the data unreliable for the purposes of the SPI return. 
