Please Note - decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Board Room, Old Library, Dingwall on Thursday 27 February 2014 at 10.10am
PRESENT

	Ms J Clarke

Ms J Douglas 

Mr K Gowans

Mr D Graham

Mr D McLachlan

	Mr K Nicol
Mr F Parr

Mr I Ross
Mr L Young




In attendance:-

Mr I Murray, Chief Executive 

Mr G Watson, Head of Resources

Ms F Hampton, Head of Business

Mr D Wilby, Head of Performance

Ms L Leonard, Finance Manager

Mr G MacPhee, Human Resources Manager

Mr A Johnson, Marketing and Communications Manager

Mr S Swanson, Principal Estates Manager

Ms J MacKenzie, Principal Business Support Officer

Ms M Morris, Company Secretary
Ms F MacBain, Company Secretary’s Office 

BUSINESS

1. Apologies for Absence

Apologies for absence were intimated on behalf of Mr A M Millar and Ms C MacLean.

2. Declarations of Interest

Item 16c – Mr K Gowans (non-financial)
Item 16f – Mr F Parr (non-financial)

Ms J Douglas declared a non-financial interest in various items as a Highland Councillor.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 










There had been circulated summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2012-15.

The Board NOTED the position.

4. Appointment of Chair and Vice Chair
The Board was invited to appoint a Chair and Vice Chair of the Company, who would preside at meetings of the Board.

The Board AGREED to appoint Mr Laurence Young as Chair and Mr Donald MacLachlan as Vice Chair, the offices being held until the conclusion of the second annual general meeting following the date of appointment.
5. Confirmation of Minutes 



 


   
The following Minutes were NOTED:-

i. Draft High Life Highland (Trading) C.I.C. held on 9 January 2014; 
and the following Minutes were APPROVED:-

ii. Board Meeting held on 2 October 2013;
iii. Finance and Audit Committee held on 7 November 2013; 
iv. Nominations Committee held on 18 November 2013;
v. Nominations Committee held on 6 December 2013; 
vi. Finance and Audit Committee held on 6 February 2014; and
vii. Chief Executive’s Performance Review Committee held on 10 February 2014.
Arising from the minutes of the Finance and Audit Committee held on 6 February 2014, it was NOTED that any Director could attend the fortnightly meetings to discuss savings measures.

6. Matters Arising – Board Meeting of 2 October 2013 and Cancelled Board Meeting of 5 December 2013



 

 
There had been circulated, for information, matters arising from the meeting of the Board held on 2 October 2013 and the cancelled Board Meeting scheduled for 5 December 2013.

In relation to Item 7iv, the next step was for a list to be presented to the Board in due course of which services were already being verified as part of national campaigns. 

The Board NOTED the position.

7. Director Resignation
The Board NOTED that Mrs M McArdle had resigned from the Board of High Life Highland with effect from 9 December 2013 and that the Chairman had written to thank her for her work on the Board.
It was queried whether recruitment could be undertaken simultaneously for the existing vacancy and the two vacancies that were due to arise in December 2014 for independent Directors. This required investigation due to potential complications if existing Directors wished to apply for re-appointment. To facilitate the skills mix assessment being presented to the Board in April 2014, a project group would be established to consist of the Chief Executive, Mr D Graham, Mr K Gowans and Ms J Douglas and the Company Secretary.
The Board:-

i. NOTED, as previously intimated, that the members of the Nominations Committee had decided to delay the filling of the vacancy to allow time to assess the skill mix of the Board taking into account recent appointments; 

ii. AGREED that a project group, as detailed above, carry out an assessment of the overall skills mix required by the Board and devise a plan showing how the mix could be integrated with the PDP process and any future recruitment of Directors, to be presented to the Board at their meeting in April 2014; and
iii. AGREED to investigate whether the current vacancy and the two vacancies for independent Directors that were due in late 2014 could be recruited for simultaneously.

8. Committee Appointments
a) Board of High Life Highland

The Board NOTED that the Highland Council, at its meeting on 19 December 2013, had appointed Ms Jenny Clarke and Mr Ian Ross as Independent Directors to the Board of High Life Highland.

b) Appointment of Director to High Life Highland (Trading) C.I.C.

Following the resignation of Mrs M McArdle, the Board AGREED to appoint Ms J Clarke to the Board of High Life Highland (Trading) C.I.C.
c) Appointment of Directors to the Highland Cultural Centre Reference Group 

Following the resignation of Mrs M McArdle, the Board DEFERRED appointment of a Director to the Highland Cultural Centre Reference Group and AGREED that the Chief Executive contact by email the three Directors who were not present at that point during the meeting (Mr I Ross, Ms C MacLean and Mr D Millar) to find out if they were interested in this appointment, which could then be confirmed or otherwise by email from all Board Directors.
d) Appointment of Directors to High Life Highland (Trading) C.I.C. Recruitment Sub Committee

As deferred from its meeting on 2 October 2013 and following the retiral of Ms Linda Kirkland and Mr D Millar’s completion of a two year term, the Board AGREED to re-appoint Mr D Millar (pending his agreement) and appoint Mr L Young, as Chair, to the High Life Highland (Trading) C.I.C. Recruitment Sub Committee whose remit was to select Directors for the Trading Company. 

e) Appointment of External Member to Finance and Audit Committee

Following the retiral of Ms Linda Kirkland as a Director of High Life Highland, the Board AGREED to appoint her (pending her agreement), as an External Member, to the Finance and Audit Committee. 

9. Director Personal Development Plan Process



There had been circulated Report No. HLH 1/14 dated 6 February 2014 by the Company Secretary suggesting a process for Director Personal Development Plans as proposed by the Board Effectiveness Workshop held on 23 August 2013.
Directors suggested amendments as follows:-

· Items 1 (promoting and leading change) and Item 2 (providing and improving services) were missing from the PDP document;

· strategy and governance, including both corporate and financial governance, were skills missing from the PDP document and should be added into the section ‘Analysis and innovative problem solving;
· the second sentence of the Political Understanding section of the guidance notes should read ‘Equally important is representing stakeholders’ views and…’;

· both the Chair and Vice Chair could undertake Directors’ PDPs, which should be written up in action point format by the Director whose PDP it was. The key aim of the PDP was to offer support to Directors where necessary; and
· the Vice Chair and one other Director should undertake the Chair’s PDP.
The Board AGREED, subject to the amendments described above, the Director PDP process, as detailed in Appendix 1 of the report, and that the process commenced as soon as possible.  
10. Governance Documents – Review of Documentation


There had been circulated Report No. HLH 2/14 dated 21 January 2014 by the Company Secretary informing Directors of the various Governance Documents in place for the Board of High Life Highland.

Following a summary of the report, Directors suggested the following amendments:-

· the Business Objectives and Values should be a named document rather than incorporated into the Business Plan;

· the role of the Chief Executive and the Company Secretary should be included on the Public Web Page, along with relevant accountable officer information which could be achieved by linking them to the Scheme of Delegation; and
· external accountability, such as AGM information and engagement with customers, should be included on the Public Web Page.
The Board:-
i. NOTED the current status of the Governance Documents produced by High Life Highland; and
ii. AGREED the Content of the Governance Publication and that these documents be made available on the High Life Highland website and the Directors’ web page, as detailed in Appendix 2, subject to the amendments suggested during discussion being implemented prior to the April Board meeting.
11. Draft 10 Year Capital Plan

The Principal Estates Manager gave a presentation covering the projects funded by The Highland Council.   The presentation covered those projects currently underway in the next three years, projects approved by The Highland Council for the following two years and an indicative capital plan for the following five years. 

Directors discussed the implications for the long term revenue budget if projects such as shared community facilities were not designed with HLH requirements being taken into account. 
The Board:-

i. NOTED the presentation and that the capital programme for 2018-23 would be presented to the Board prior to its submission to the Council; and

ii. AGREED to discuss the importance of early intervention in the design process of capital projects with the Council’s Chief Executive at the next bi-monthly meeting.
12. Review of Policies Update






There had been circulated Report No. HLH 3/14 dated 17 February 2014 by the Chief Executive updating Directors on work undertaken to review the full suite of High Life Highland policies.
During discussion, the amendments were considered:-

· paragraph 9 of the Child Protection Policy should have the 5th word ‘unsupervised’ changed to ‘all’;

· each Policy had a review date which was two years from the date that it was approved by the Board;

· proposals for monitoring the Sponsorship Policy would be taken back to a future meeting;
· the Head of Resources would speak to Mr Nicol about security measures that were built into the ICT contract;

· the Flexible Working Policy should be amended to indicate that the timescales for the application process were maximum and that, where possible, the process be completed as quickly as possible; and
· Directors thanked the Head of Resources and staff for their work compiling the Policies.

The Board:-

i. NOTED the number of policies and processes required by High Life Highland, as detailed in Appendix A of the report; 
ii. APPOVED the new or amended policies, as detailed in Appendix B of the report, and subject to amendments made during discussion; and
iii. NOTED the examples of policy, associated guidelines and forms included in Appendix C of the report for illustration purposes.

13. Finance Report




                             
There had been circulated Report No. HLH 4/14 dated 14 February 2014 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland for the period ending 31 December  2013 and information on contracts awarded since the previous meeting of the Board.  
Directors requested that future finance reports show positive figures in black and negative in red, in line with the Trading Company finance reports.
The Board:-
i. NOTED the current financial position of High Life Highland as detailed in Appendix A of the report;
ii. NOTED that the financial results for the 9 months to 31 December 2013 reported a negative variance on budget of £46,827;
iii. NOTED with corrective action, which continued to be underway, the projected final out-turn for the year was likely to be on target with budget or, if not, at worst could come in £130,000 adverse to budget (0.6%); 
iv. NOTED the award of contracts to Capture Limited, Zoggs Limited Anderson Strathern Solicitors, DF Wishart and Bob Powell; and
v. AGREED that future finance reports show positive figures in black and negative in red.
14. Human Resources Report                         
          


There had been circulated Report No. HLH 5/14 dated 13 February 2014 by the Chief Executive providing an update on Human Resources activity for October – December 2013 including a quarterly report on absence, disciplinary and grievance issues.  

The Board NOTED the content of the quarterly report including the update on the staffing establishment.

15. Performance Report            


                 
        
There had been circulated Report No. HLH 6/14 dated 13 February 2014 by the Chief Executive proposing the actions to be common across the operational plans of all areas of work, for the year 2012-15.
Directors asked that a note be included at the start of the Business Outcomes stating that they were not ranked in order of importance and that completion timescales were specified where appropriate in the operational plans.
The Board:-
i. APPROVED the actions to be common across the operational plans for all areas of work, as detailed in Appendix A of the report; 
ii. NOTED that the development of the detail specific to each area of work was ongoing and would be presented to Directors at the April 2014 meeting; 
iii. AGREED that that a note be included at the start of the Business Outcomes stating that they were not ranked in order of importance; and
iv. AGREED that completion timescales were specified where appropriate in the operational plans.
16. Chair/Chief Executive Verbal Updates 
The Chair/Chief Executive updated Directors on the following:-

a) Highland Youth Voice Conference – 18-20 June 2014

Highland Youth Voice had been looking for 3 Directors willing to sit on a panel alongside the Chief Executive and Head of Performance to answer questions on the work of High Life Highland at their conference taking place at the Gaelic College, Sabhal Mor Ostaig, Skye 18-20 June 2014. However, as a debate on Scottish independence was now to take place at that conference, it was recommended that HLH give their presentation to the October 2014 conference and that nomination of three Directors be deferred until the April 2014 Board meeting.
The Board DEFERRED nomination of three Directors until April 2014.
b) High Life Highland as a managed Highlands and Islands Enterprise Account
Highlands and Islands Enterprise (HIIE) agreed that HLH should be a “managed account” and agreed to recognise HLH as a “community enterprise with growth potential”.   This was a strong recognition that HLH had aspirations to do more than simply deliver services for the Highland Council and that this could already be evidenced.   It meant that HLH was eligible for support from HIE in terms of advice and practical support, to a maximum value spread over three years of £200K because of EU state aid regulations. The first step was an offer to assist the Board with the ten year planning process and a meeting had been arranged for 28 February 2014 between the Head of Resources, HIE and Skills Development Scotland.
Directors emphasised the urgency of the development of a ten-year vision as it was required to facilitate decisions being made about individual facilities. 
The Board:-

i. NOTED the acceptance of HLH as an HIE “Managed Account”;

ii. AGREED to HIE’s facilitation with the Board’s ten year planning process; and

iii. AGREED to delegate approval of the ten year vision Strategy Day to the Chair and Vice Chair following comments being sought from other Directors by email with a stringent reply period.

c) Service Point Review: Implications for High Life Highland
Declarations of Interest: Mr K Gowans declared a non-financial interest in this Item as his wife was an employee of High Life Highland but concluded that his interest did not preclude his involvement in the discussion.

Directors suggested that HLH Managers should keep track of their time spent on the matter and asked that they be kept fully informed of any development in the situation by email.
Having heard that the Council’s decision might be subject to a Notice of Amendment and therefore could be reconsidered by the Council, Directors asked that the matter be discussed again at their Board meeting in April if the Council’s decision remained unchanged.

The Board:-
i. NOTED the position;

ii. NOTED the level of agreed assistance from HLH; and
iii. AGREED that the matter be brought back to the Board in April unless the Council, as a result of the Notice of Amendment, reversed their decision.

d) Ben Wyvis Primary School / Leanaig Centre
Following a successful one year trial, it was anticipated that High Life Highland would be asked to adopt the management of the community facilities at the Leanaig Centre in Conon Bridge.  The full operating deficit associated with the operation of the Centre was provided by The Highland Council and would be incorporated into the Service Fee.

The Board NOTED the addition of the management of the Ben Wyvis Primary School into the HLH portfolio.

e) Ferrycroft Visitor Centre
The Highland Council had asked High Life Highland to adopt the management of Ferrycroft Visitor Centre in Lairg from April 2104.  The full cost of the seasonal staffing to open the building would be provided by the Council and was £16,000.  It was proposed that a one year trial was agreed in the same manner as for the Leanaig Centre, to enable both parties to assess the success of this arrangement and to devise a Business Plan for the medium and long term development of the facility.

The Board NOTED the addition of the management of the Ferrycroft Visitor Centre into the HLH portfolio.

f) Hilton Community Centre

Declarations of Interest: Mr F Parr declared a non-financial interest in this Item as a member of the Hilton Community Centre Management Committee but concluded that his interest did not preclude his involvement in the discussion.
High Life Highland had been approached by the Management Committee of Hilton Community Centre to adopt the management of the facility in full.  The Management Committee would remain in existence with a clearly defined and important ongoing role in the provision of specified services and activities for the local community, while High Life Highland would be responsible for the operation of the facility.  High Life Highland would retain all income from the facility programme and be responsible for all expenditure. A new budget was being devised for the cost centre, with an anticipated break even position at worst.  A new Management Agreement was being drafted to confirm the new roles and responsibilities.

The Board NOTED the change in circumstances relating to HLH’s involvement at Hilton Community Centre. 
g) Highland  Football Academy Trust

Following the submission of the Business Case to the Board on 5 December 2013 to consider the transfer of the management of the Highland Football Academy to High Life Highland, two nominated High Life Highland Directors (Douglas Graham and Donald MacLachlan) met with two Directors of the Highland Football Trust, along with the Chief Executive, Head of Business and Outdoor Facilities and Events Manager to discuss the next steps.  

The Board AGREED that the transfer of management proceed, unless legal or other impediments become apparent during the preparation of the detail of the relevant agreements, to a timescale target of 1 April 2014, with the final position update being provided to Directors in due course.
The meeting ended at 1.50pm.
