HIGH LIFE HIGHLAND (TRADING) C.I.C.

Minutes of Meeting of the Board of High Life Highland (Trading) C.I.C. held in the Board Room, Old Library, Dingwall on Thursday 27 February 2014 at 2.00 pm.

PRESENT

Ms J Clarke


Mr J Murray (Chair)
Mr D Graham


Mr K Nicol
Mr D McLachlan
In Attendance:-
Mr I Murray, Chief Executive 
Ms F Hampton, Head of Business

Ms L Leonard, Finance Manager
Mr A Johnston, Marketing Manager
Ms M Morris, Company Secretary

Mrs A MacArthur, Company Secretary’s Office
Also in attendance:-

Mr L Young, Chair, Highland Life Highland 
BUSINESS
The Chairman welcomed Ms Jennifer Clarke as a Director of  High Life Highland (Trading) C.I.C. 
1. Apologies for Absence
Apologies for absence were intimated on behalf of Mr R Looper and Mr I Claxton.
2. Declarations of Interest

There were no Declarations of Interest.
3.
Confirmation of Minutes 






     
The Minutes of the Meetings of the Board of High Life Highland (Trading) C.I.C. held on 9 January 2014 were APPROVED.

4. Matters Arising – Board Meeting of 9 January 2014
 
 
There had been circulated, for information, matters arising from the meeting of the Board held on 9 January 2014.

The Board NOTED the position.

5. Finance Report

 



          
              
There had been circulated Report No. HLHT1/14 dated 17 February 2014 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland (Trading) C.I.C. for the period ended 31 December 2013.
The format of the finance report for the main HLH Board was to follow the same style adopted by the Trading Board (positive figures in black and negative figures in red with brackets).  It was also reported that the Finance Report for 2014/2015 would be more detailed due to improved subject coding by staff.  

Directors asked that their expertise be utilised in new contracts and that advice be sought, by officers, before entering into any new contracts.  


The pilot for the hot vending machines was discussed and Directors asked that these be trialled in as many sites as possible.  The move away from cold vending machines to fridges had been a success and the profit margin had significantly improved.
The Board NOTED that the outturn for the year end was on target with a positive variance year to date of £27,213.

6. Update on Ongoing Work

The Chief Executive presented an update on progress in developing the Phase 1 priority projects agreed by the Directors at their last meeting on 9 January 2014 as follows:- 
High Life Membership Development


Incentives to increase membership included festive period and one-month only passes, and it was hoped this would increase membership. 

Corporate Sales

· A leaflet had been produced entitled “Why promote physical activity at work?  This had been left with prospective customers following one-to-one meetings.  An update was given on the ongoing meetings with prospective customers;
· The Leisure Centre Managers had been tasked with the compilation of lists of local companies that could be approached; and 

· The Marketing Manager had met with Mr R Looper to discuss web site development.  Push notifications on social media forums, which would provide daily interaction with customers and potential customers, was to be developed. 

Loyalty Points

· A loyalty points system would encourage membership;

· There was a need to ensure software could meet aspirations; 

· A facility to enable people to sign up at display stands (eg Black Isle Show), and at home (smart codes and app); and
· The “Love Life, Love Swimming” campaign was discussed and the change of the “o” in love to a heart;

Cafes and Shops
An update was given on the following sites:- Inverness Botanic Gardens; Inverness Museum and Art Gallery; Ferrycroft and the Highland Folk Museum.
Promotional Events
The events calendar was being drawn up and promotions would focus on the bigger events.  

Sponsorship and Advertising 

There had been no progress on this from the last update. 

Contra Deals 

Only one of the four organisations had been approached by High Life Highland, the other three had approached High Life Highland themselves.  A short paper would be brought to the next meeting on the position as regards contra deals. 

Outdoor Activity (Development of Outdoor Centres) 

A tour of facilities had been undertaken and Mr D Graham outlined the tour taken and the facilities visited.  Mr D Graham and Mr K Nicol would work together and bring a report to both the Trading and High Life Highland Board. 
New Business 

An approach had been made to High Life Highland to provide “supply teachers” in schools and a six month pilot would be undertaken with existing resources.

Ancestral – Archive Centre
Mr R Looper was working on initial ideas and on the services that could be provided.  

Signage and Rebranding
The priorities shown in the presentation amounted to £50,000.  Currently High Life Highland had to work on signage and rebranding with small pots of money but more money would be made available in 2014-15.  Discussion followed on road signs and the need to have these rebranded.  


The Board NOTED the position in regard to ongoing work.

7.
Any Other Business 


Officers sought clarification on the detail of budgets.  Priorities had been given to projects by both the main Board and the Trading Board and figures had to be fed in to both for the budget process.  The line was not always clearly defined.  The difficulty was in separating projects between main Board and the Trading Company and in where to put the figures and targets.  


Directors understood these concerns and were happy that officers maximised the figures that they could and fed these into the budget process.  


Directors were of the view that the main Board dealt with strategic direction and corporate governance, while the Trading Board encompassed the commercial element.   

The meeting closed at 4.30 pm. 
