Please Note - decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in Am Fasgadh, The Highland Folk Museum, Newtonmore on Wednesday 23 April 2014 at 3.00pm
PRESENT

	Ms J Clarke

Ms J Douglas 

Mr D Graham

Mr D McLachlan
Ms C MacLean


	Mr A M Millar
Mr K Nicol
Mr F Parr

Mr I Ross
Mr L Young




In attendance:-

Mr I Murray, Chief Executive 

Mr G Watson, Head of Resources

Ms F Hampton, Head of Business

Mr D Wilby, Head of Performance

Ms L Leonard, Finance Manager

Mr G MacPhee, Human Resources Manager

Mr A Johnson, Marketing and Communications Manager

Ms J MacKenzie, Principal Business Support Officer

Ms M Morris, Company Secretary
Ms F MacBain, Company Secretary’s Office 

BUSINESS

1. Apologies for Absence

Apologies for absence were intimated on behalf of Mr K Gowans.
2. Declarations of Interest

· Item 8 – Ms J Douglas (non-financial);
· Item  11 – Mr Parr  (non-financial);
· Item 16 (d)  – Mr K Nicols (non-financial) and Mr D MacLachlan (financial);

· Mr D MacLachlan declared a potential financial interest in any Item which related to Invergordon Leisure Centre as  an employee of Morrison Construction who had tendered for the project; and
· Mr D Millar and Ms J Douglas declared non-financial interests in various items as a Highland Councillors. 

3. High Life Highland Purpose, Key Business Objectives and Corporate Values 










There had been circulated summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland (HLH) Business Plan 2012-15.

The Board NOTED the position.

4. Confirmation of Minutes 



 


   
The following Minutes were NOTED:-

i. Draft High Life Highland (Trading) C.I.C. held on 27 February 2014; 
and the following Minutes were APPROVED:-

ii. Board Meeting held on 27 February 2014.  
Following a discussion on the style of minutes, which were considered too wordy at present, it was AGREED that, in future, all HLH minutes would only include discussion where the discussion led to an additional or amended recommendation.
5. Matters Arising – Board Meeting of 27 February 2014  

 

 
There had been circulated, for information, matters arising from the meeting of the Board held on 27 February 2014.

The Board NOTED the position.

6. High Life Highland Successes




  

There had been circulated Report No. HLH7/14 dated 7 April 2014 by the Chief Executive presenting the best submissions from staff teams on the successful work being carried out by High Life Highland throughout the Highlands and across all areas of work.

Following discussion, the Board:-

i. NOTED that the selected items would form part of the long list for the annual Staff and Volunteer Award Scheme for 2013/14; and
ii. AGREED to investigate linking the project ‘It’s a Bug’s Life’ with the Highland Environmental Forum, via the Council’s Planning and Development Service.

7. ICT Re-Provisioning 












There had been circulated Report No. HLH8/14 dated 8 April 2014 by the Chief Executive updating Directors on work underway with Highland Council ICT Services to consider either a complete break away from the Highland Council’s ICT infrastructure or to secure ICT provisions beyond the current Fujitsu contract in partnership with the Highland Council. It was expected that the Council’s current contract would be renewed in 2016. 

During discussion, Directors pointed out the importance of confidentiality in relation to ICT and suggested that interim reports on progress with the ICT contract could be monitored by the Finance and Audit Committee.
The Board:-

i. NOTED the scope of this work and associated timelines; 
ii. AGREED the importance of confidentiality in relation to ICT; and
iii. AGREED to recommend Option 3 as the preferred approach for High Life Highland ICT re-provisioning, subject to interim reports on the matter being monitored by the Finance and Audit Committee and future decisions being referred back to the main Board.
8. Finance Report




                      
Declaration of Interest: Ms J Douglas declared a non-financial interest in this Item as a Friend of the Highland Folk Museum but concluded that her interest did not preclude her involvement in the discussion.  

There had been circulated Report No. HLH9/14 dated 8 April 2014 by the Chief Executive providing an update on the financial performance of High Life Highland for the period ending 28 February 2014 and information on contracts awarded since the previous meeting of the Board.  A verbal update on the Finance and Audit Committee was also provided.

Directors sought and received explanations for certain reported variances and were assured that the Finance and Audit Committee had scrutinised the Finance Report in detail. Many of the budget anomalies that had caused variances would be corrected in the 2014-15 budget. The savings measures process was outlined and the importance of Directors’ attendance at a savings measures meeting on 1 May 2014 was emphasised.

The Board NOTED:-

i. the current financial position of High Life Highland as detailed in Appendix A of the report;
ii. the financial results for the 11 months to 28 February 2014 reported a negative variance on budget of £129,049k;
iii. the projected final out-turn for the year was likely to be circa £130k adverse to budget (0.06%); 

iv. the award of contracts to ICR Solutions, Mike Martins Tennis Academy, Highland Industrial Supplies and Allsorts Dornoch;
v. that the Finance and Audit Committee had already scrutinised the financial report in detail; and
vi. that Directors’ attendance was encouraged at the meeting to discuss savings measures on 1 May 2014.
9. Budget Approval 2014/15

     
There had been circulated Report No. HLH10/14 dated 10 April 2014 by the Chief Executive providing Directors with the Budget 2014/15 for approval.

The Board APPROVED the budget for the 9 services for 2014/15 as set out in Appendix A of the report.

10. Human Resources

                
There had been circulated Report No. HLH11/14 dated 7 April 2014 by the Chief Executive providing an update on Human Resources activity for January–March 2014 including a quarterly report on absence, disciplinary and grievance issues.  

The Board NOTED the content of the quarterly report including the update on the staffing establishment.

11. Quarterly Performance Report    
Declaration of Interest: Mr F Parr declared a non-financial interest in this Item as a member of the Highland Council’s Gaelic Implementation Group in the event of discussion pertaining to the Gaelic Language Plan. 
There had been circulated Report No. HLH12/14 dated 5 April 2014 by the Chief Executive presenting performance information for the period January to March 2014.

Directors discussed the benefits and costs of external scrutiny. It was acknowledged that changes in work streams might necessitate changes to the level of external scrutiny required.  Areas of weakness that had been highlighted by external evaluations should be investigated.

The layout and intended usage of the operational plans were explained. While welcoming the plans, Directors queried whether their role was to approve them and suggested, instead, noting them, with approval being remitted to the relevant manager.

The Board:-

i. AGREED that the overall health check on the company for the period was assessed as green;
ii. NOTED the positive evaluation of High Life Highland and the positive contributions High Life Highland makes to wider external evaluations, as detailed in Appendix C of the report; 
iii. NOTED the new operational plans for 2014/15 as contained in Appendix D of the report; and
iv. AGREED that an improvement plan be drawn up for any areas of weakness that had been identified by external evaluations.
12. Annual Health and Safety Report        



Taking into account that an important element of the Governance structure relating to the company’s Health and Safety performance is the Health and Safety Annual Report, there had been circulated Report No. HLH13/14 dated 9 April 2014 by the Chief Executive informing Directors about the performance of High Life Highland in terms of health and safety management.

During discussion, difficulties in annual comparison of the information contained in the tables in Appendix B of the report were highlighted, due to the quarterly reporting system being used. Annual figures were suggested and a final decision on the layout should be delegated to the Health and Safety Strategic Group. Directors suggested other amendments, all detailed below, and pointed out that the annual Health and Safety report should have provided an update on the situation with regard to Legionella testing, given the seriousness of the matter.
The Board:-

i. NOTED the low number and low severity of incidents over the period reflecting continuing good practice across the company;
ii. NOTED that the Health and Safety Strategic Group continued to meet quarterly to review Health and Safety performance; 
iii. AGREED to delegate to the Health and Safety Strategic Group the decision on the final layout of the tables in Appendix B of the report, as detailed in paragraph 2.4 of the report;
iv. AGREED that future Annual Health and Safety reports include a statement on the environmental impact arising from the report;
v. AGREED that the report from the Highland Council on the audit of school buildings be submitted to the Board once completed; and
vi. AGREED that future Annual Health and Safety reports include information about the independent Health and Safety Audit.
13. Risk Register Update                 
   
There had been circulated Report No. HLH14/14 dated 7 April 2014 by the Chief Executive which provided an update on High Life Highland’s Risk Register.

During discussion, it was explained that 20 staff at varying levels were being surveyed about their stress levels and this would be reported, in the first instance, to the Senior Management Team. The Healthy Working Lives scheme was suggested as a possible source of assistance for the future.
The Board NOTED the update.
14. Appointment of Lead Director – Health and Safety 
The Board AGREED to re-appoint Mr K Nicol as Lead Director for Health and Safety.

15. Recruitment to Vacant Board Positions 


There had been circulated Report No. HLH15/14 dated 4 April 2014 by the Company Secretary informing Directors of proposals to fill the vacant Board position which had resulted from the resignation of Mrs B McArdle in December 2013 and how it was proposed to fill the vacancies arising from the next two Directors who were due to stand down/seek re-election at the Board’s next Annual General Meeting (AGM) in February 2015. 
Mr K Nicols and Mr L Young indicated their intention to retire in February 2015. As a result, a replacement for Mr Young on the Nominations Committee was sought and the Vice Chair was proposed. It was requested that the Director job advert contain a line welcoming applications from under-represented groups, such as young people and women.

The Chairman sought and received an assurance from the Board that he should deal with correspondence addressed to himself as he saw fit, seeking the views of other Directors as and when required.

The Board:-

i. AGREED the revised Skills Set, with specific skills being identified in the accompanying advert;
ii. AGREED to advertise for a Director to fill the vacancy created as a result of Ms McArdle’s resignation, the advert to include a line welcoming applications from under-represented groups;
iii. AGREED that the annual recruitment process for two Independent Directors commence immediately and the vacancies be advertised in tandem with the vacancy as detailed above;
iv. NOTED that Mr K Nicol and Mr L Young had indicated their intention to stand down at the next AGM;
v. NOTED that one Director’s term of office would take effect from the end of June 2014 while the remaining two Directors’ terms of office would take effect from the next AGM, scheduled at present for February 2015;
vi. AGREED that, as Mr L Young would retire and possibly seek re-appointment, he would be replaced on the Nominations Committee by the Vice Chair.
16. Chair/Chief Executive Verbal Updates 
The Chair/Chief Executive updated Directors on the following:-

a) Highland Youth Voice Conference – 10-12 December 2014

Highland Youth Voice was looking for 3 Directors willing to sit on a panel alongside the Chief Executive and Head of Performance to answer questions on the work of High Life Highland at their conference taking place at Glenmore Lodge, Aviemore on 10-12 December 2014.
The Board AGREED that the Chairman, Ms J Douglas and Ms J Clarke                                  represent High Life Highland at the Highland Youth Voice conference in December 2014.

b)  Update on Bi-monthly Meeting with the Highland Council Leadership
The following topics were discussed at the informal meeting held on 3 April and a brief verbal update on the discussion was given to Directors:-

· Year End Financial Position
· Budget Process 2014/15
· Budget Planning Process 2015-18
· National Interest/Meetings
· Support to the Voluntary Sector
· New Museum, Gallery, Library for Inverness
· Capital Projects
The Board NOTED the range of topics discussed on an informal basis with the Council’s Leadership.
c) Development of Library of Video Clips
There had been previous discussion about the importance of capturing the “stories behind the statistics”.  Work had begun in compiling a library of video clips which record users experiences and impressions of High Life Highland services.  Examples of the initial video clips available were shown at the meeting.

The Board NOTED progress on recording users experiences.
d) National Archive Centre – Update

Declarations of Interest: 
Mr K Nicol declared a non-financial interest in this Item because of his employment in the nuclear industry but concluded that his interest did not preclude his involvement in the discussion 
Mr D MacLachlan declared a financial interest in this Item as an employee of Morrison Construction Morrison who were likely to be one of the tendering Contractors but concluded that his interest did not preclude his involvement in the discussion.
The contract brief for the operation of the proposed Centre and for the cataloguing, boxing and transporting of material from the 18 UK nuclear sites had been published.  Directors were updated on initial meetings with a potential private sector partner prior to a more formal discussion by the Directors working group on the subject.

The Board NOTED the update.
e) Inverness Cultural Centre Project

Following discussions, Highland Council’s political administration had decided to establish a Highland Council project board to take forward the proposal for a new museum, art gallery and library for Inverness and the Highlands.  High Life Highland had been asked to service the Board and to manage development of the project on the Council’s behalf.  A “public conversation” on the project was to be held on 6 May 2014 seeking views on how the community might judge such a facility a success.

The Board NOTED the update.

The meeting ended at 5.30pm.
