HIGH LIFE HIGHLAND (TRADING) C.I.C.

Minutes of Meeting of the Board of High Life Highland (Trading) C.I.C. held in Am Fasgadh, The Highland Folk Museum, Newtonmore on Thursday 24 April 2014 at 2.00 pm.

PRESENT

Mr I Claxton 


Mr D McLachlan
Ms J Clarke


Mr J Murray (Chair)
Mr D Graham 


Mr K Nicol
In Attendance:-
Mr I Murray, Chief Executive 
Mr G Watson, Head of Resources

Mr D Wilby, Head of Performance
Ms F Hampton, Head of Business

Ms L Leonard, Finance Manager
Mr A Johnston, Marketing and Communications Manager
Mrs F MacBain, Company Secretary’s Office
Also in attendance:-

Mr L Young, Chair, Highland Life Highland 
BUSINESS
1. Apologies for Absence
An apology for absence was intimated on behalf of Mr R Looper.
2. Declarations of Interest

Item 7 – Mr K Nicol (non-financial)
3.
Confirmation of Minutes 






     
The Minutes of the Meetings of the Board of High Life Highland (Trading) C.I.C. held on 27 February 2014 were APPROVED.

4. Matters Arising – Board Meeting of 27 February 2014
 
 
There had been circulated, for information, matters arising from the meeting of the Board held on 27 February 2014.
The Board NOTED the position and, following discussion, AGREED to draw up a brief document detailing High Life Highland (HLH) Trading Directors’ areas of expertise relevant to HLH business areas, to be circulated to Directors for verification prior to the next meeting.
5. Finance Report

 



          
              
There had been circulated Report No. HLHT2/14 dated 10 April 2014 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland (Trading) C.I.C. for the period ended 28 February 2014.

During discussion, Directors sought and received an explanation for reported variances and considered the implications of the ICT contract renewal which was due in 2016, noting the current preferred direction for HLH.

The Board NOTED that the outturn for the year end was on target with a positive variance year to date of £37,000.

6. Ancestral Tourism

 

 
There had been circulated Report No. HLHT3/14 dated 10 April 2014 by the Chief Executive which provided Directors with a briefing on the early stages of a project looking at the possibility of developing an income stream based on ancestral tourism.          

Following a summary of the proposal, Directors voiced support for the project to be taken forward, initially through a development workshop funded by HIE and thereafter by the presentation of a Business Case to the Board. It was suggested that it be ensured that HLH had input into the choice of consultant to be used for the development workshop.
The Board NOTED:-

i. the project concept and potential;
ii. the approach to risk which ensured that progress was staged and regularly reviewed and based solely on assessment of market demand; 

iii. the involvement on Director Rene Looper in the project;

and AGREED:-
iv. that the next stage was a development workshop funded under Highland and Island Enterprise’s managed client programme.
7. Outdoor Activities – Transfer to High Life Highland and Development
Declaration of Interest: Mr K Nicol declared a non-financial interest in this Item as an occasional freelance instructor but concluded that his interest did not preclude his involvement in the discussion.

There had been circulated Report No. HLHT4/14 dated 10 April 2014 by the Chief Executive suggesting the approach to be taken to develop High Life Highland’s outdoor activity provision.

During discussion Directors considered the balance between the provision of outdoor education and commercial opportunities which could help to fund savings measures.

Thereafter, the Board:-

i. NOTED that the Highland Council expected to be able to sub-lease the four lodges and office/store/meeting room at Badaguish to High Life Highland following formal landlord’s consent (estimated May 2014);

ii. NOTED that the transfer of three staff from the Highland Council would be associated with this;

iii. AGREED to the principle of controlled/incremental growth of outdoor activity provision; and

iv. NOTED the detailed planning for efficiencies and growth/development would commence with staff when they transferred to High Life Highland and that an operational plan for outdoor activities would be developed for inclusion in the High Life Highland business plan.
8. Update on Ongoing Work

The Chief Executive presented an update on progress in developing the Phase 1 priority projects agreed by the Directors at their meeting on 9 January 2014 and a hand-out of supporting information was tabled.
As part of a presentation on Project Planning and Control, the Leisure Facilities Operational Plan was summarised and the transfer of Ferrycroft Visitor Centre and the Highland Football Academy were discussed. 

Other topics presented and discussed included: 
· High Life memberships, including household penetration data, planned promotional campaigns and corporate memberships;

· Progress with cafes and shops;

· Participation in promotional events;
· Sponsorship, advertising and contra deals, for which a short-life working group was being established and 2 Directors input was sought; and

· New business opportunities that were being pursued.
The Board:-

i. NOTED the position in regard to ongoing work;

ii. AGREED that, following a year’s trial, a Business Case for the transfer of Ferrycroft to HLH would be presented to the Trading Board prior to a final decision being made;
iii. AGREED that Ms J Clarke act as a point of reference for sponsorship, advertising and contra deals, along with any further Director who wished to be involved.
 

The meeting ended at 3.50 pm. 
