Please Note - decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Learning Centre, Highland Archive Centre, Inverness on Wednesday 25 June 2014 at 2.30pm

PRESENT

	Ms J Clarke

Ms J Douglas 

Ms C MacLean


	Mr K Nicol

Mr L Young





In attendance:-

Mr I Murray, Chief Executive 

Mr G Watson, Head of Resources

Ms F Hampton, Head of Business

Mr D Wilby, Head of Performance

Ms L Leonard, Finance Manager

Mr A Johnson, Marketing and Communications Manager

Ms L Johnson, Health and Wellbeing Manager 
Ms J MacKenzie, Principal Business Support Officer
Ms A Taylor, Youth Convener
Ms J Maclennan, Company Secretary’s Office

Ms F MacBain, Company Secretary’s Office 

BUSINESS
1. Apologies for Absence

Apologies for absence were intimated on behalf of Mr D Graham, Mr A M Millar, Mr F Parr, Mr I Ross, Mr K Gowans and Mr D MacLachlan.
2. Declarations of Interest

Item 8 - Ms J Douglas (non-financial).
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 










The Board NOTED the summary that had been circulated of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland (HLH) Business Plan 2012-15.

4. Confirmation of Minutes 



 


  
The following Minutes were NOTED:-
i. Draft High Life Highland (Trading) C.I.C. held on 23 April 2014; 
and the following Minutes were APPROVED:-
ii. Board Meeting held on 23 April 2014;
iii. Finance and Audit Committee held on 15 May 2014; and 

iv. Nominations Committee held on 6 June 2014.
In relation to the Nominations Committee of 6 June 2014, attention was drawn to the low number of applications for the Director vacancies and it was NOTED that an innovative approach to the publicising of such posts might be required in the future.

5. Matters Arising – Board Meeting of 23 April 2014
  

         
There had been circulated, for information, matters arising from the meeting of the Board held on 23 April 2014.

The Board NOTED the position.  
6. Preventative Strategy Update












Lynn Johnson, Health and Wellbeing Manager, gave a presentation to the Board on progress being made by High Life Highland on projects and areas of work which demonstrated High Life Highland’s willingness and ability to contribute to the preventative agenda. 
After commenting that the range of projects being undertaken was positive and welcoming the increased status of HLH as a delivery agent for the preventative agenda, the Board NOTED the presentation.
7. Finance Report




                                 
There had been circulated Report No. HLH16/14 dated 13 June 2014 by the Chief Executive providing an update on the financial performance of High Life Highland for the period ending 31 May 2014 and information on contracts awarded since the previous meeting of the Board.
The Board NOTED:-

i. the current financial position of High Life Highland as detailed in Appendix A of the report;
ii. that the financial results for the two months to May 2014 reported a positive variance on budget of £3,566;
iii. that the projected final out-turn for the year remained on target to the approved budget; and

iv. the award of contracts to Gladstone (£30K) and Cision UK Ltd (£21K).
The Board RESOLVED that the following item be restricted to Directors and representatives from the Company Secretary’s office.
8. Budget Planning 2015-18 

Declaration of Interest: Ms J Douglas declared a non-financial interest in this Item as a Highland Councillor but concluded that her interest did not preclude her involvement in the discussion.
The Chief Executive gave a presentation updating Directors on the work and conclusions so far of the informal Finance and Audit Committee meetings in leading the budget planning process for financial years 2015-18.

Following a summary of the savings measures identified, it was reported that the Council’s efficiency/savings requirements would not be finalised until after the Referendum on 18 September 2014, bi-monthly meetings with the Council’s Leadership would be formalised, and a reminder had been issued to the Council of HLH’s annual income target increase of 2.5% on top of any savings measures.   Ms Jaci Douglas pointed out the danger of agencies acting alone in considering savings measures in that the cumulative effect on any one community could be severe.
The Board NOTED the presentation.
9. Marketing and Communications - 6 Months Update                 
 
There had been circulated Report No. HLH17/14 dated 12 June 2014 by the Chief Executive providing an update on progress made in implementing the Marketing and Communications Plan, particularly the development of the new website, which was due to become operational in early 2015, and recent media training that had been undertaken by the Chair, Vice Chair and the Senior Management Team.
The Board NOTED the update.
10. Youth Convener Presentation – Update from Sabhal Mòr Ostaig Youth Voice Conference and Summary of her Term in Office

                    


The Youth Convener made a presentation summarising her term in office and the recent Youth Voice Conference held in Sabhal Mòr Ostaig, Skye. She reported on the five main areas of activity she had undertaken during her 18-month term, namely: voting, health, employment rights, transport and youth opportunities.
During discussion, Directors thanked the Youth Convener for her work and for her presentation. The decision on the appointment of a youth representative for the HLH Board was due for review in October 2014 and, while it was acknowledged that there were restrictions in the Memorandum and Articles of Association on Board membership, it was hoped there might be alternative means of seeking to formalise input from young people and this would be addressed later in 2014. Mr K Nicol offered to investigate the possibility of Youth Voice representation on the Caithness Transport Forum.
The Board NOTED the presentation and comments made.
11. High Life Highland (Trading) C.I.C. – Recruitment of Directors 

There had been circulated joint Report No. HLH18/14 dated 16 June 2014 by the Company Secretary and Chief Executive inviting Directors to consider how to proceed with the recruitment of Directors to the Board of High Life Highland (Trading) C.I.C..
Following a summary of the report, Directors suggested that a decision on how to fill the Trading Board vacancy should be deferred pending discussion by the Trading Board itself on its role. It was suggested that the 3-year term for the remaining two independent Trading Board Directors should be extended for one year, this to be reviewed at the end of the additional year. Targeted marketing should be considered for any future recruitment of Directors.
The Board:-

i. NOTED that, at its next meeting, the position of Mr K Nicol as a Director of High Life Highland (Trading) C.I.C. would require to be considered as his three year appointment would be approaching its end;

ii. DEFERRED a decision on how to proceed with seeking a Director to replace the vacancy resulting from the resignation of Mr J Murray;

iii. AGREED that the remaining two independent Directors be approached to ascertain if they wished to continue as Directors for a further year, with this to be reviewed again towards the end of the additional year; and

iv. AGREED that the Vice Chairman of High Life Highland (Trading) C.I.C. be appointed as a substitute for their Chairman on the High Life Highland (Trading) C.I.C. Recruitment Sub Committee, should the need arise.
12. Appointment of Director – Duke of Edinburgh Award Scheme (Highland Award Partnership) 

The Board RE-APPOINTED Ms J Douglas to the Duke of Edinburgh Award Scheme (Highland Award Partnership).
13. Chair/Chief Executive Verbal Updates 
The Chair/Chief Executive updated Directors on:-

a) Changes in Governance Framework and Communications links with the Highland Council.
Following an informal review of the effectiveness of the Highland Council Culture and Leisure Contract Scrutiny Sub-Committee relating to HLH issues, the Highland Council had formalised the bi-monthly Leadership meetings with the HLH Chair and Vice Chair and invited the Chair and Chief Executive to 2 meetings each year of the Education, Children and Adult Services Committee.

The Board NOTED this improvement to ensuring that issues relating to High Life Highland reached a much wider range of Members of the Council.

b) Carbon CLEVER. 
Carbon CLEVER was a Highland Council initiative to achieve a carbon neutral Inverness in a low carbon Highlands by 2025. High Life Highland had signed up to the initiative, the aims of which were summarised. 
Following an update on the current and planned projects which contributed to the Carbon Clever initiative, the Board NOTED:-

i. that High Life Highland had signed up to the Carbon CLEVER Declaration; and 
ii. the update on current and future planned carbon reduction measures. 
c) Request by The Highland Council for High Life Highland Director to sit on the Community Planning Board
The Highland Council had suggested that representation on the Community Planning Board by High Life Highland would help the partnership skills gap and a list of Directors and their respective skills had been provided to the Community Planning Board.
The Board APPROVED that High Life Highland be represented on the Community Planning Board.
