HIGH LIFE HIGHLAND (TRADING) C.I.C.

Minutes of Meeting of the Board of High Life Highland (Trading) C.I.C. held in the Board Room, Old Library, Dingwall on Thursday 21 August 2014 at 2pm

PRESENT

Ms J Clarke




Mr D McLachlan (in the Chair)
Mr D Graham



Mr K Nicol


In Attendance:-
Mr I Murray, Chief Executive 

Mr G Watson, Head of Resources

Ms F Hampton, Head of Business

Ms L Leonard, Finance Manager

Mr A Johnston, Marketing and Communications Manager

Mrs F MacBain, Company Secretary’s Office

Also in attendance:-

Mr L Young, Chair, Highland Life Highland 

Mr C McDowall, Anderson Strathern LLP

Preliminaries

Mr D MacLachlan, as Vice Chair, voiced thanks on behalf of the Board to the previous Chair, Mr J Murray, for his valuable contribution to the company while in post.
1. Apologies for Absence
There was an apology for absence from Mr I Claxton.

2. Declarations of Interest

There were no Declarations of Interest.
3. Trading Company – Role and Method of Operation
There had been circulated Report No. HLHT5/14 dated 5 August 2014 by the Chief Executive seeking to summarise the most recent discussion on the role and method of operation of the Trading Board, discussed by the main Board as direction for the Trading Board.
Having returned to this Item at the end of the meeting, Directors considered, in relation to the frequency of future Board meetings, that twice yearly would be sufficient, with a quarterly business update emailed to Directors for comment. Directors expressed concern over how their involvement would be recorded and how they would go about making relevant declarations of interest. A tracking system was suggested by the Chief Executive and the Company Secretary would be asked for advice on protocol for this.
The Board:-

i. AGREED the clarifications on the role and method of operation of the Trading Company; 

ii. AGREED that the method of operation of the Trading Company be reviewed annually by the charity Board; 
iii. AGREED that the Company Secretary be asked for advice as to whether a protocol for tracking Directors’ input into projects was necessary, in terms of declarations of interest, and if so, how it might work; and
iv. AGREED that the Board meet again in October, for the joint site visit with the main Board, thereafter falling into a pattern of twice yearly meetings – with the option of calling additional meetings should business dictate.
4. Appointment of Chair 
Following the resignation of Mr J Murray, the Board APPOINTED Mr I Claxton, pending his acceptance of the post, as Chair of the High Life Highland (Trading) C.I.C.

5. Confirmation of Minutes 






     
The Minutes of the Meetings of the Board of High Life Highland (Trading) C.I.C. held on 24 April 2014 were APPROVED.

6. Matters Arising – Board Meeting of 24 April 2014

 
    
There had been circulated, for information, matters arising from the meeting of the Board held on 24 April 2014.

The Board NOTED the position.

7. Finance Report

 



          
             
There had been circulated Report No. HLHT6/14 dated 7 August 2014 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland (Trading) C.I.C. for the period ended 30 June 2014.
Following a brief discussion of the report, Ms J Clarke requested the detail of the income for each cost centre for information.
The Board NOTED that:-

i. the outturn for the 3 months to 30 June 2014 reported a slight negative variance of £271 to budget; and

ii. the projected outturn for the year remained on target to the approved budget. 
8. Approval of Annual Accounts      
 




There had been circulated Report No. HLHT7/14 dated 7 August 2014 by the Chief Executive presenting the annual report and accounts for High Life Highland (Trading) C.I.C. for the period ending 31 March 2014.
The Finance Manager summarised the accounts which showed a positive result, with an increase in turnover and maintenance of sales margin. During discussion, Directors urged vigilance against creeping increases in incremental management costs as new facilities were taken on board.

Mr D MacLachlan suggested that a letter should be sent to the former chairman of High Life Highland CIC informing him of the performance of the Company and thanking him for his contribution to the financial position.

The Board AGREED:-
i. the Annual Report and Audited Accounts as detailed in the report; and
ii. that a letter should be sent to the former chairman of High Life Highland CIC informing him of the performance of the Company and thanking him for his contribution to the financial position.

3. Business Development Presentation       
 
A presentation on Business Development was provided, including progress on the new website which was due to go live before January 2015.  Activities relating to specific facilities were highlighted, as were promotional events which had been attended by officers. Director suggestions of events at which HLH should have a presence were sought and mention was made of using volunteers to help staff such events.

The Sponsorship, Advertising and Contra Deals Policy and Guidance had been included with the agenda papers and Directors input on these was sought prior to the October Board meeting. Various amendments were suggested at the meeting.

Lastly, The Chief Executive summarised potential areas of new business, with approximate timescales.

The Board NOTED the position and AGREED that the Sponsorship, Advertising and Contra Deals Policy and Guidance would be emailed to all Directors for comment prior to being approved at the October Board meeting.
The meeting finished at 4.10pm.
