HIGH LIFE HIGHLAND (TRADING) C.I.C.

Minutes of Meeting of the Board of High Life Highland (Trading) C.I.C. held in the Board Room, Old Library, Dingwall on Wednesday 10 October 2014 at 2.50pm

PRESENT

Ms J Clarke




Mr D McLachlan (in the Chair)

Mr D Graham



Mr K Nicol


In Attendance:-
Mr I Murray, Chief Executive 

Mr G Watson, Head of Resources

Ms F Hampton, Head of Business

Ms L Leonard, Finance Manager

Mr A Johnston, Marketing and Communications Manager

Mrs F MacBain, Company Secretary’s Office

Preliminaries

The Board NOTED that Mr I Claxton had accepted the position of Chair. The Board also NOTED that Mr D MacLachlan, having the previous day been appointed as Chair of the main Board, wished to resign as Vice Chair of the Trading Board. There being no nominations for a replacement Vice Chair, this appointment was DEFERRED to a future meeting and Mr D MacLachlan was asked to Chair this meeting on an interim basis.

In relation to the Trading Board Director vacancy, it was AGREED that this position should be advertised at the same time as the main Board vacancies.

1. Apologies for Absence
An apology for Absence was intimated on behalf of Mr I Claxton

2. Declarations of Interest

There were no Declarations of Interest.
3. Confirmation of Minutes 






     
The Minutes of the Meetings of the Board of High Life Highland (Trading) C.I.C. held on 21 August 2014 had been circulated and were APPROVED.

It was NOTED that the new website was due to go live during January 2015, not before January as stated in the minutes (Item 3, Business Development).

4. Matters Arising – Board Meeting of 21 August 2014
 
            
There had been circulated, for information, matters arising from the meeting of the Board held on 21 August 2014.

The Board NOTED the position.

5. Finance Report

 



          
                
There had been circulated Report No. HLHT 8/14 dated 8 October 2014 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland (Trading) C.I.C. for the period ended 31 August 2014.

The Board NOTED that:-

i. the outturn for the 5 months to 31 August 2014 reported a slight negative        variance of £287 to budget; and

ii. the projected outturn for the year remained on target to the approved budget. 
6. Business Development Presentation                                              
A comprehensive presentation was given of all areas of Business Development, with reference to the Sponsorship, Advertising and Contra Deals Policy and Guidance, which had been included with the agenda papers for Directors’ information. Directors’ questions on the wide variety of projects that were underway or being developed were responded to.

Directors welcomed news that the application for a partially funded graduate placement to help with digital communications work had been successful.
Following discussion on business development issues and the impact of the budget savings process, two pieces of work were identified as required, namely:- 

· an independent check on the calculations of the benefits of continued free entry to the Highland Folk Museum, versus a policy of increasing donations ; and
· an independent investigation into the ‘tipping point’ of High Life membership i.e. the monthly price at which memberships would start to fall, particularly amongst dormant or infrequent users. It was acknowledged that due to the unique and wide-ranging nature of the High Life scheme, this information would be challenging to obtain.
The Board NOTED the presentation and AGREED to undertake preliminary investigation into the cost of the two pieces of work identified.
7. Board Work Plan Calendar and 2015 Meeting Dates                      
There had been circulated Report No. HLHT 9/14 dated 10 October 2014 by the Chief Executive providing Directors with details of the Board Work Plan Calendar and meeting dates for 2015.
The Board:-

i. AGREED the Work Plan, as it related to High Life Highland (Trading) C.I.C., in Appendix A, noting the change in meeting frequency from 6 to a minimum of 2 per year following a review of the role and method of operation of the Trading Company; 

ii. AGREED the meeting dates for the Trading Board included in Appendix A and summarised in Appendix B scheduled to coincide with the bi-annual overnight and facility visits; and
iii. AGREED that the fortnightly meetings which had been cancelled were reinstated into Mr D MacLachlan’s and Mr D Graham’s diaries.

8.
AOCB


The Board AGREED that the Business Development presentation be made available to absent Directors, Mr R Looper and Mr I Claxton, and time made to go over it with them. 

Discussion ensued on when projects, or significant delays of projects, should be reported to the main Board and it was pointed out that these issues were reported to the Finance and Audit Committee through the Project Register and the minutes of that meeting were then reported to the Board. This was NOTED.

The offer from Mr Nicols to design a project timeline document to help track progress was NOTED.

The meeting ended at 4.45pm

