Please Note - decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Board Room, Old Library, Dingwall on Friday 12 December 2014 at 10am.

PRESENT

	Ms J Clarke

Ms J Douglas

Mr K Gowans

Mr D Graham 

Mr D MacLachlan 


	Ms C MacLean

Mr D Millar

Mr K Nicol

Mr F Parr
Mr I Ross


In attendance:-

Mr I Murray, Chief Executive 

Ms M Morris, Company Secretary

Mr G Watson, Head of Resources

Ms F Hampton, Head of Business

Mr D Wilby, Head of Performance

Ms L Leonard, Finance Manager

Mr A Johnson, Marketing and Communications Manager

Mrs J MacKenzie, Principal Business Support Officer

Ms F MacBain, Company Secretary’s Office 

BUSINESS

1. Apologies for Absence

There were no apologies for absence.
2. Declarations of Interest

Mr K Gowans declared a non-financial interest in various items on the agenda as his wife was an employee of HLH but concluded that his interest did not preclude his involvement in the meeting.

3. High Life Highland Purpose, Key Business Objectives and Corporate Values 










There had been circulated summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2012-15.

The Board NOTED the position.

4. Confirmation of Minutes 



 


   
The following Minutes were APPROVED:-

i. Board Meeting held on 28 October 2014; 
ii. Finance and Audit Committee held on 6 November 2014;
and the following Minutes were NOTED:-

iii. Draft High Life Highland (Trading) C.I.C. Board Meeting held on 29 October 2014.

5. Matters Arising – Board Meeting of 28 October 2014
  
           
There had been circulated, for information, matters arising from the meeting of the Board held on 28 October 2014.

The Board NOTED the position.

6. High Life Highland Successes




            
There had been circulated Report No. HLH34/14 dated 24 November 2014 by the Chief Executive presenting the best submissions from staff teams on the successful work being carried out by High Life Highland throughout the Highlands and across all areas of work.

The Board praised the staff involved in the projects listed and commended, in particular, the staff in Dingwall Leisure Centre who had recently resuscitated a customer. A letter of appreciation had been sent on behalf of the Board.

Directors mentioned the success of a recent Dyslexia road-show that had taken place in Skye and Lochalsh to fill a gap in service provision. Similar events would be considered where other gaps were identified.

The Board NOTED that the selected items would form part of the long list for the annual Staff and Volunteer Award Scheme for 2014/15. 
The Board RESOLVED that the following item be restricted to only those Directors and officers requiring to remain in attendance.
7. High Life Highland Business Plan  



      









There had been circulated separately, as Booklet A, the final report from outside facilitator Mr David Gass, elements of which were contained within the Company’s Business Plan 2015-19.  Following the two sessions with Mr Gass, the draft Business Plan was also included in Booklet A.  
During discussion, Directors suggested that action points from the Gass report should be delegated to the Trading Board, with regular feedback being provided to the main Board. Specifically, the action plan would first be considered by the Trading Board at their meeting in March 2015 and feedback on progress provided to the main Board in June 2015.

In relation to the draft Business Plan, the following amendments were suggested:-
· appropriate reference should be made to engagement with Community Planning Partnerships;

· in addition to mention being made of local government elections in 2017, reference should also be made to other key elections;

· reference to UHI and other partner colleges should be made at Item 14.7.2;

· Board development and training should be mentioned along with information about employee development; and
· planning for integration was listed as a threat in the SWOT analysis but this could also be considered an opportunity.

In terms of circulation, a ‘key features’ one-page summary of the plan was proposed, based around the eight business outcomes listed in paragraph 6 of the draft plan.  This would be prepared for Board approval in March 2015 when a decision would also be made on whether to proactively distribute the summary or to simply have it available on request.
The Board:-

i. NOTED that the final version of the Business Plan would be presented for approval at the March 2015 Board meeting; and

ii. AGREED the suggestions made during discussion. 

8. Finance Report




                                 

There had been circulated Report No. HLH35/14 dated 28 November 2014 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland for the period ending 31 October 2014. 

Directors welcomed the report and praised the work that went into its preparation.

The Board NOTED:-

i. the current financial position of High Life Highland as detailed in Appendix A of the report;

ii. that the financial results for the seven months to 31 October 2014 reported a positive variance on budget of £28,140; and
iii. the projected final out-turn for the year remained on target to the approved budget with a projected positive to budget of c £30k.

The Board RESOLVED that the following item be restricted to only those Directors and officers requiring to remain in attendance.

9. Budget Savings Proposals 2015-18

                             

The Chief Executive gave a short presentation on the updated work of the Finance and Audit Committee on the preparation of the budget for 2015-19.

The Board NOTED the update and AGREED to hold an additional informal meeting of the Finance and Audit Committee at the end of January 2015 to discuss budget savings proposals.
10. Marketing and Communications Update
















There had been circulated Report No. HLH36/14 dated 28 November 2014 by the Chief Executive providing an update on progress made in implementing the Marketing and Communications Plan.
Following the update, the following comments were made:-

· signage improvements would have an allocation in next year’s capital budget;

· laminated information sheets in other languages and signage on the A9 would both be of benefit to the Highland Folk Museum.  Mr Nicol offered to provide information on a mobile phone scheme which would allow the provision of information and the receipt of donations, although this would be dependent on the strength of the phone signal at the Museum;

· in relation to plans to improve the entrance to the Highland Folk Museum, local Business Associations and the National Park Authority should be consulted;

· Bòrd na Gàidhlig might be able to provide financial assistance for the inclusion of Gaelic on signage; and
· closer liaison with the Youth Voice Executive would improve communication with young people.
The Board NOTED the update.

11. Update on Progress with Corporate Memberships                  

There was a short presentation to update Directors on the initial phase of the agreed corporate membership drive. 
The Board NOTED the update.

12. Appointment of Director to High Life Highland (Trading) C.I.C. 



Directors were reminded that there was a vacancy for a Director on the Board of High Life Highland (Trading) C.I.C and the initial intention had been that this would be filled at the same time as the current two vacancies on the Board of High Life Highland. However, prior to advertising, Mr Craig Ewan, former Director of both High Life Highland and High Life Highland (Trading) C.I.C., had indicated that he was in a position to rejoin the Board and undertake the role of a Director on High Life Highland (Trading) C.I.C., should Directors wish.
As Directors were satisfied that he met the criteria for the position, the Board APPOINTED Mr Ewan as a Director of High Life Highland (Trading) C.I.C.  
13. Excellence in Trusteeship Conference 2014 



 
Catriona MacLean and Douglas Graham attended the Excellence in Trusteeship Conference held in Dundee in mid November 2014.  The Conference, organised by Scotland’s Third Sector Governance Forum, was attended by around 160 Trustees and Directors and covered the various different aspects of being a Trustee and the 12 Principles of Governance that power Exceptional Boards.  Ms MacLean and Mr Graham provided verbal feedback on the conference.  Ms MacLean’s report of the Conference was circulated.
During discussion, Mr Graham requested that the procedure for Director appraisal be considered at the Board meeting in March 2015. A recent presentation to the Board by David Nicholl of Onboard Training and Consultancy Ltd had been helpful and Ms J Clarke offered to email it to fellow Directors.
The Board NOTED the Conference report and AGREED to consider the issue of Director appraisal before the end of the financial year.
The Board RESOLVED that the following item be restricted to only those Directors and officers requiring to remain in attendance.

14. Amendments to Adult and Youth Services Structure 













Following on from the report on “Changes to Community Learning and Development (CLD) Legislation and Context” that Directors considered at their meeting on 28 October 2014, there had been circulated separately, as Booklet B, Report No. HLH37/14 dated 3 December 2014 by the Chief Executive in response to the Board’s decision to consider amendments to the staff structure of Adult and Youth Services.
The Board:-
i. NOTED the areas of improvement and development that the new structure would deliver;

ii. AGREED the staffing structure as detailed in Appendix B of the report; 

iii. NOTED that the indicative costs of restructuring were neutral and although not delivering a saving, sought to put in place enhancements to capacity in key areas; and
iv. AGREED that feedback on the operation of the new structure would be provided in around 6 months.

15. Chief Executive Verbal Updates 

a) Glen Nevis Visitor Centre
The Highland Council Planning and Infrastructure Service had approached High Life Highland to request the transfer of the Glen Nevis Visitor Centre, Fort William.  
During discussion, it was suggested that consideration be given to including the Visitor Centre in facilities visits planned in Lochaber in March 2015. Attention was drawn to the need to guard against creeping management costs when taking on new facilities.
The Board NOTED that negotiations were underway to ensure clarity on the rate saving to the Council, and the proposed levels of budget and staff transfer, and that the final position would be presented to the Trading Board as a “new business update” at its March 2015 meeting.
b) Lochaber Sports Association Proposed Indoor Sports Arena – Request for High Life Highland Management

The Lochaber Sports Association (LSA) was an organisation established to represent the sports clubs of the Fort William area.  It was currently fundraising to build an indoor artificial playing surface, primarily aimed at football training.  LSA had approached High Life Highland to request that it managed the facility on completion.  The potential management package had the opportunity to be linked to adoption of management of the new Lochaber High School community facilities, at the request of the Council (beginning January 2015).  
The proposal was dependent on Council Capital funding, likely to be considered during February 2015.  In order for LSA to formally apply to the Council, it had to supply a costed business plan.  As High Life Highland was being requested to manage the completed facility, it would need to contribute to the LSA plan.  The Chief Executive and Head of Business were involved in liaising with LSA for this purpose and further updates would be taken to Directors if and when the project advanced to fruition.

The Board NOTED the update.

16.   AOCB

The following items of business were also raised:-

Community sports project, Dunvegan – funding had been received by the community group to facilitate a comprehensive fiscal plan.  The group’s preference remained for HLH to manage the completed facility. 
Highland Youth Voice – Ms J Douglas and Ms J Clarke had attended an event on 11 December 2014 and reported a high level of enthusiasm with focus groups having considered various topics. Many of the issues raised were questions for the Highland Council and related to the social support available for young people. Subjects relevant to High Life Highland included communication, fusion nights, physical and mental wellbeing and the continued use of high life cards by secondary school pupils.  One of the Councillor Directors who had attended the event would report back to the next Council Executive Group meeting. 

Inverness Leisure – a summary of the current situation and forthcoming meetings was provided.

Inverness Museum and Art Gallery – Mr Graham praised the recent John Byrne exhibition that had been held and highlighted  the current Masters event which would run until February 2015. He was, in turn, thanked for his chairmanship of the opening event. 

The meeting finished at 12.50pm

