HIGH LIFE HIGHLAND (TRADING) C.I.C.

Minutes of Meeting of the Board of High Life Highland (Trading) C.I.C. held in the Ben Nevis Hotel, Fort William on Friday 20 March 2015 at 2pm.
PRESENT

Ms J Clarke 




Mr D McLachlan

Mr C Ewan 




Mr K Nicol





In Attendance:-
Mr I Murray, Chief Executive 

Mr G Watson, Head of Resources

Ms F Hampton, Head of Business

Ms L Leonard, Finance Manager

Mr A Johnston, Marketing and Communications Manager

Mrs F MacBain, Company Secretary’s Office

BUSINESS

Preliminaries

In the absence of the Chairman, the Board AGREED:-

i. that Mr D MacLachlan chair the meeting; and

ii. to defer the appointment of a Vice Chair to the next meeting, given the       absence of three Directors.

1. Apologies for Absence
Apologies for absence were intimated on behalf of Mr I Claxton, Mr D Graham and Mr R Looper.

2. Declarations of Interest

Mr K Nicol – Item 6 (non-financial)
3. Confirmation of Minutes 






     
The Minutes of the Meetings of the Board of High Life Highland (Trading) C.I.C. held on 29 October 2014 were APPROVED.

4. Matters Arising – Board Meeting of 29 October 2014
 
       
There had been circulated, for information, matters arising from the meeting of the Board held on 29 October 2014.
Attention was drawn to the appended letter from Ernst and Young which indicted support for the continued free entry to the Highland Folk Museum, along with a pro-active donations policy.
The Board NOTED the position.

5. Finance Report

 



          
              
There had been circulated Report No. HLHT 1/15 dated 10 March 2015 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland (Trading) C.I.C. for the period ended 28 February 2015.

The Board NOTED that:-

i. the outturn for the 11 months to 28 February 2015 reported a gross profit of £218k with a negative variance of £46k to budget; and

ii. the projected outturn for the year was forecasted at a negative variance of c£50k noting the impact of the transfer back to the Highland Council of Badaguish, the vending income impact in libraries and the outstanding year end stock adjustment. 
6. Business Plan Priority Growth Areas


          
                
Declaration of Interest: Mr K Nicol declared a non-financial interest in this Item as a member of the Thurso Sports Hub Management Committee.

A comprehensive presentation was given on wide-range of Business Plan Priority Growth Areas, which the Board NOTED.

7. Marketing and Communication Plan

                       

Directors were advised that the High Life Highland Board had updated the Company Business Plan to guide the operation of High Life Highland through the period 2015 to 2019.   In keeping with the changes and developments within the Business Plan, the Company’s Marketing and Communications Plan has also been updated.  The first draft of the Marketing and Communications Plan for the period 2015 to 2019 was presented to the Trading Company Directors before it went to the full High Life Highland Board for approval in June 2015.

The Board NOTED the appended Marketing and Communications Plan and that any comments on it could be relayed to the Head of Business and the Marketing and Communications Manager prior to the main Board meeting in June 2015.
8. Management of Ferrycroft Visitor Centre

          
           
There had been circulated Report No. HLHT 2/15 dated 4 March 2015 by the Chief Executive advising Directors of the Council’s request for High Life Highland to adopt the management of Ferrycroft Visitor Centre on a permanent basis.
The Board NOTED the updated position. 

9. Transfer of Glen Nevis Visitor Centre


          
           
There had been circulated Report No. HLHT 3/15 dated 4 March 2015 by the Chief Executive informing Directors that High Life Highland has been asked to manage the Glen Nevis Visitor Centre on behalf of the Highland Council from 1 April 2015.  The full cost of operating the facility would be transferred to High Life Highland within the Services Fee paid by the Council.
The Board NOTED the request by The Highland Council for High Life Highland to adopt the management of the Glen Nevis Visitor Centre, including the TUPE transfer of 3 posts and the necessary full budget to operate the Centre.
The meeting ended at 3.45pm.
