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Review of Service level Agreements   -   Report by Chief Executive
	Summary
This report asks Directors to note:-
i. the current position regarding the various service level agreements between High Life Highland and The Highland Council; and

ii. the intention to review the ICT and Finance and Payroll service level agreements.
  


	1.
	Background


	1.1 
	High Life Highland (HLH) has eight Service Level Agreements (SLAs) with The Highland Council (THC), where HLH receives funding as part of its Management Fee and then contracts with THC for services provided.


	1.2
	Not all these agreements have been signed, but all are in operation, with services being delivered and costs being invoiced.


	1.3
	The SLAs are as follows:
Description

Value
Duration (end date)
Provision of Vehicles

No charge
31 March 2037
Provision of ICT

£440,000
31 March 2015
Grounds Maintenance

£1,021,000
31 March 2013
Catering and Cleaning

£171,844
31 March 2015
Internal Audit

No charge
31 March 2037
Insurance

Rechargeable at market rate
31 March 2037
Joint Library and Service Points
Cost sharing basis
31 March 2037
Finance and Payroll

(£61,000)
31 March 2012 (thereafter rolling)


	
	

	2. 
	Description and Potential For Alternative Provision


	2.1
	Provision of Vehicles – contract for the provision of mobile libraries and minibuses, the latter mainly for community learning work. The vehicles are also maintained as part of the contract and licensed heavy goods vehicle parking provided.  As a full procurement process is gone through for the purchase of vehicles, it is unlikely that savings could be made on this contract.


	2.2
	Provision of ICT – This includes broadband access, computers, software and telephony. The contract is for support from THC ICT Services to monitor the delivery of the Highland ICT contract by Fujitsu, and estimated budget for HLH’s part of the contract. Both HLH and THC officers agree that it is worth looking at separating HLH from THC’s ICT provision at the end of the current contract with Fujitsu to see if savings might be available.

 

	2.3
	Grounds Maintenance – contract for grass cutting and maintenance of grass pitches and open spaces, including litter picking and path repairs. Service delivery is through THC’s TEC Services and a complicated series of sub contracts from THC to the private sector.  It will be worth looking, in partnership with THC, as to whether alternative provision would offer better value, but the room for savings probably lies more in developing a pitches strategy that would see more voluntary sector input and a clear direction for the number and standard of pitches provided by the Council through the HLH contract.


	2.4
	Catering and Cleaning – The only catering provision is at Inverness Museum and Art Gallery and this is currently under review. Cleaning is undertaken at a number of HLH buildings. No complaints have been received to date, and this is an efficient and effective service. THC regularly reviews its cleaning service against the market, so it is unlikely that significant savings could be gained through a major review.


	2.5
	Internal Audit – THC provides internal audit services to HLH. It is unlikely that significant savings could be gained through a major review at this stage.


	2.6
	Insurances – HLH has the ability to purchase insurances through the THC’s agreements. These are market tested by THC through procurement exercises, and so it is unlikely that significant savings could be gained through a major review.



	2.7
	Joint Library and Service Points – there are a number of facilities in Highland where joint library and service points are provided where in some cases HLH library staff provide Service Point access, and THC Service Point Staff provide library services on behalf of HLH. This contract details the obligations of both sides.



	2.8
	Finance and Payroll – This agreement currently rolls forward month to month, pending a decision on the best provision of financial software. THC is reviewing its needs in terms of software, and whether any new system can provide sufficient firewalls to separate HLH financial information from the Council’s.  At the same time HLH officers are looking at the cost of purchasing a stand-alone system. During the preparation of this report, it has become clear that the opportunity to compare the costs and benefits of these two options will not be until work is further progressed on THC systems in 2014. It is therefore likely that the Finance and Payroll agreement will be extended to 2015.


	3. 
	Property Agreement

	
	

	3.1
	The Property Agreement forms part of the suite of legal documents signed during the set-up of HLH, as opposed to a service delivery contract. It was not an affordable or practical option for those properties transferring to HLH to be completely refurbished and handed over along with a budget to maintain them in that state. Instead there is an agreement that the buildings transfer “as seen”, are maintained by THC, and accepted back in twenty-five years on the same basis. There is therefore no provision in the agreement to review the position unless THC itself determines to examine the way in which it manages property services.


	4.
	Summary Position

	
	

	4.1
	Not all of the contracts have yet been signed, but all are being fully implemented by both parties as if they were. Services are being provided to specifications in the large majority of cases, with only the grounds maintenance showing any of the normal “wrinkles” one might expect in large and complicated contracts.



	4.2
	Directors are aware of and have raised some points following site visits, about the delivery of the Property Agreement. As both parties get used to the new arrangements the Agreement is showing signs of maturing and bedding in. Performance continues to be monitored and will be the subject of future reports to the Board if required.



	Recommendation
This report asks Directors to note:-
i. the current position regarding the various service level agreements between High Life Highland and The Highland Council; and

ii. the intention to review the ICT and Finance and Payroll service level agreements.
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