Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Board Room, Old Library, Dingwall on Tuesday 15 March 2016 at 2.15 pm.
PRESENT

	Ms J Douglas
Mr K Gowans

Mr D Graham

Mr M Green
Mr D MacLachlan (Chair)
	Mrs E MacRae

Mr K Nicol

Mr F Parr
Mr M Tate


In attendance:-

Mr I Murray, Chief Executive 
Ms M Morris, Company Secretary
Dr G Watson, Head of Resources

Ms F Hampton, Head of Business
Mr J Martin, Head of Development (Designate)
Mr D Wilby, Head of Performance 
Ms L Leonard, Finance Manager
Ms L Johnson, Health and Wellbeing Manager (Item 10)
Ms J MacKenzie, Principal Business Support Officer
Ms F MacBain, Company Secretary’s Office 
Also in attendance:-

Mr D Finlayson, High Life Highland (Trading) C.I.C.
Ms F Palin, Head of Adult Services, Highland Council

Ms C Steer, Head of Health Improvement, NHS Highland (Item 10)
BUSINESS

1. Apologies for Absence

Apologies for absence were received from Mr I Ross, due to work commitments, from Mr D Somerville, due to a pre-planned holiday, and Mrs J Welch. 
2. Declarations of Interest

Mr K Gowans declared a financial interest in any item that related to his wife’s employment by High Life Highland.
Mrs E MacRae declared a non-financial interest in any item that related to Inverness Leisure.

3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2015-19

There had been circulated and was NOTED a summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2015-19.

4. Confirmation of Minutes 



 


   
The following Minutes had been circulated and were APPROVED:-

i. Board Meeting held on 2 December 2015;
ii. Nominations Committee held on 11 February 2016;

iii. Chief Executive’s Performance Review Committee held on 11 February 2016;

iv. Board Meeting held on 16 February 2016;

v. Finance and Audit Committee held on 16 February 2016; and

vi. Nominations Committee held on 24 February 2016.
5. Matters Arising – Board Meeting of 2 December 2015
  
         
There had been circulated, for information, matters arising from the meeting of the Board held on 2 December 2015.
The Board NOTED the position.

6. High Life Highland Successes 

There had been circulated Report No HLH01/16 dated 24 February 2016 by the Chief Executive presenting the best submissions from staff teams on the successful work being carried out by High Life Highland throughout the Highlands and across all areas of work.
The Chief Executive thanked Ms Douglas and Mr Graham for short-leeting the successes. He referred to the decreasing number of submissions, something which was anticipated at this stage in the company’s progression, and he suggested either taking a short break from seeking submissions, or for the current format to be reviewed by a group comprising 2 Directors and a selection of staff representatives. Directors favoured the second option.

The Board:- 
i. NOTED that the selected items would form part of the long list for the annual Staff and Volunteer Award Scheme for 2015/16; and
ii. AGREED to review the current format, in accordance with the suggestion from the successes selection group (Douglas Graham, Jaci Douglas and the Chief Executive), that a workshop be held involving a selection of staff members, managers and two Directors (Ms MacRae and Mr Tate), to propose a revised format.

Prior to considering Governance Items, a short advert promoting High Life Highland was shown to Directors and various suggestions were made on where it could be shown. 
Directors were also informed that, linked to the sporta item later on the agenda, as well as to the preventative agenda, HLH had been asked to present to the Royal College of Physicians as part of a joint showcase with the NHS.
The Board NOTED the position. 
GOVERNANCE 

7. Board/Committee Appointments

i. High Life Highland Board

The Board NOTED that, following the resignations/retirements of Directors, the Highland Council, at its meeting on 20 January 2016, appointed Mrs E MacRae and Mr D Somerville, two Inverness Leisure Directors, as Independent Directors of High Life Highland with effect from the AGM.  At its meeting on 10 March 2016, the Highland Council also appointed Mr M Tate as an Independent Director with effect from the AGM.

ii. High Life Highland (Trading) C.I.C. 

As Mr D McLachlan and Mr D Graham were approaching the end of their three year term, in accordance with the Memorandum and Articles of Association, the Board:-
i. AGREED to reappoint Mr D McLachlan and Mr D Graham; 

ii. AGREED to appoint Mr M Tate to the Trading Board, pending his acceptance of the position; and

iii. NOTED that the Trading Board had, at their meeting that morning, accepted the resignations of Mr I Claxton and Mr R Looper from the Trading Board, who would become advisors to HLH rather than Directors, and AGREED to advertise these Director vacancies.

iii. Finance and Audit Committee

The Board AGREED the appointment of Mrs E MacRae and Mr D Somerville to the Finance and Audit Committee.
8. Board Review and Appraisal Workshop                           

There had been circulated joint Report No. HLH 02/16 dated 25 February 2016 by the Chief Executive and Company Secretary updating Directors on the outcome of the High Life Highland Board Review and Appraisal Workshop held on 2 December 2015 and facilitated by David Gass of Upper Quartile.
The Board:-
i. NOTED the final Board Review Workshop report;
ii. AGREED the actions and implementation timetable proposed in the action plan; and 

iii. AGREED a formal review by the Board of progress on actions in six months at the August 2016 meeting.
STRATEGY
9. Proposed Transfer Of Catering, Cleaning And Facilities Management Services From The Highland Council

    

There had been circulated Report No. HLH 03/16 dated 2 March 2016 by the Chief Executive advising of an approach by The Highland Council to consider working with the Council to examine the potential transfer of Catering, Cleaning and Facilities Management Services to High Life Highland.
The Chief Executive summarised the report and provided feedback on the discussion that had been undertaken at the Trading Board meeting earlier in the day. The matter was to be discussed by the Council’s Education, Children and Adult Services (ECAS) Committee on 17 March 2016, where similarly permission was sought to work with HLH to gather information for a business case - with further reports to be considered as required by the Council and the Finance and Audit Committee before being reconsidered by the Board. A tentative transfer date of October was suggested, should the business case be acceptable to both parties, as was an externally-facilitated workshop involving all main and Trading Board Directors, possibly to be combined with the May 2016 Finance and Audit Committee, prior to preparation of a Business Case. 
Directors discussed various issues, including the ‘fit’ of this type of business with the HLH brand, the complex nature of the catering, cleaning and facilities management services, the possible risks and the benefits of the proposal, and the speed and phasing of the possible transfer. Considerable work would be required to ensure due diligence. Following a full discussion, Directors’ position was that they felt prepared, on balance, to explore the matter further.
The Board AGREED on balance, to explore the matter further, subject to the agreement of the ECAS Committee on 17 March 2016, and that any final decision would be subject to the preparation and consideration of a full business case and confirmation of a balanced budget being provided by the Council in support of the transfer of services.

10. The Role of Scotland’s Trusts in Health Improvement 2016            


           

 

There had been circulated Report No. HLH 04/16 dated 29 February 2016 by the Chief Executive providing an overview of the central role of health improvement which was developing within sporta Scotland members and the recognition HLH had received as part of sporta Scotland’s work on health improvement.

A copy of the health improvement document and case study was circulated separately as Booklet A.

The Chief Executive welcomed Ms Steer to the meeting and gave a brief presentation.
Ms Steer reported that at the launch, HLH had been mentioned several times as an exemplar for improving the health of the population it served, and she outlined the benefits of joint working between the NHS and HLH. 

During discussion, Directors considered the difficulties of measuring success in the area of health improvement, and the relative benefits of anecdotal evidence to show an individual’s improvement journey. Linkage with work being undertaken with diabetes, dementia and other mental health services was outlined, as was the NHS’s preventative spend funding in some areas such as falls prevention.
The Board:-

i. NOTED the update; and

ii. AGREED to endorse the actions proposed by sporta members in section 6.2 of the report.
QUALITY AND PERFROMANCE 

11. Finance Report

 

There had been circulated Report No. HLH 05/16 dated 29 February 2016 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland for the period ending 31 January 2016; discussing the Highland Council/HLH funding formula; 2016/17 savings target and savings programme; and the initiation of a tax and VAT review.

The Board:-

i. NOTED the financial results for the 10 months to 31 January 2016 reported a positive variance of £124,988 on budget as detailed in Appendix A of the report; 
ii. NOTED that with continued proactive management and after allowing for the £181K one off requirement from the transfer of business with Inverness Leisure, the projected final out-turn for the year was forecasted to be circa £140K surplus to the approved budget; 
iii. NOTED the change to the method of calculation of HLH Service Delivery Fee;
iv. NOTED the confirmed savings target and final list of savings measures for 2016/17 as detailed in Appendix D of the report;
v. AGREED the budget for 2016/17;
vi. NOTED there were no substantial breaches of internal controls in 2015/16;
vii. NOTED the award of contracts as detailed in section 7 of the report; and
viii. AGREED to homologate the decision to award the contract to Ernst and Young to undertake a detailed Tax and Due Diligence review outwith the normal Financial Regulations.
12. Performance Report            


 

There had been circulated Report No. HLH 06/16 dated 29 February 2016 by the Chief Executive presenting performance information for the period October to December 2015.
Directors discussed whether the proliferation of green performance indicators suggested the targets should be revised, although it was acknowledged that amended targets made year on year comparison more difficult. 
The Board:-

i. AGREED that the overall health check on the company for the period was assessed as green; 
ii. NOTED that the delivery of the business plan was assessed as green; 
iii. NOTED the positive contribution made by High Life Highland to the Council’s annual survey of performances and attitudes; and
iv. AGREED that each meeting should drill down further into one or more performance indicators.
13. Human Resources Report

















There had been circulated Report No. HLH07/16 dated 25 February 2016 by the Chief Executive providing an update on Human Resources activity for October to December 2015 including a quarterly report on absence, disciplinary and grievance issues.  

Information was sought and provided on the various apprentice schemes being run by HLH.

The Board:-

i. NOTED the content of the quarterly report including the update on the staffing establishment; and 

ii. APPROVED the minor amendment to the Substance Misuse Policy.
14. Chair/Chief Executive Updates 

There had been circulated Report No. HLH08/16 dated 1 March 2016 by the Chief Executive providing Directors with information and the opportunity to discuss issues affecting High Life Highland and its work at an early stage.

The Chief Executive explained that 3 projects had been submitted to sporta Awards, and, if  successful, sporta would reimburse the costs of flights and possibly more for the Chief Executive and a Director to attend the awards ceremony on 11 May 2016 in Bournemouth. Director nominations were sought.

A third update on the position in relation to the merger with Inverness Leisure was tabled, and thanks were extended to Mr Martin, Ms Hampton and Ms Leonard for their additional work on this.
The Board NOTED:-

i. the update on progress on the transfer of business from Inverness Leisure to High Life Highland; and
ii. the submissions to the sporta awards process being held as part of the 10th anniversary of sporta.

The meeting ended at 4.05 pm.
