HIGH LIFE HIGHLAND (TRADING) CIC

Minutes of Meeting of the Board of High Life Highland (Trading) CIC held in the Board Room, Old Library, Dingwall on Tuesday 15 March 2016 at 10.30 am.
PRESENT

Mr C Ewan (Chair)

Ms A Matheson
Mr D Finlayson

Mr D McLachlan
Mr D Graham


Mr K Nicol
In Attendance:-
Mr I Murray, Chief Executive 
Ms F Hampton, Head of Business
Mr J Martin, Head of Development

Mr G Watson, Head of Resources

Mr D Wilby, Head of Performance

Mr A Johnston, Marketing and Communications Manager
Ms L Leonard, Finance Manager

Miss J Maclennan, Company Secretary’s Office 

Mrs A MacArthur, Company Secretary’s Office

BUSINESS
The Chair welcomed Mr Finlayson and Ms Matheson as Directors of the Trading Board, appointed by the High Life Highland Board on 16 February 2016, and Mr Murray gave the new Directors an overview of the purpose of the Trading Board. 

1. Apologies for Absence
Apologies for absence were intimated on behalf of Mr I Claxton and Mr R Looper.  
2. Declarations of Interest

There were no declarations of interest. 
3. Confirmation of Minutes 






     
The Minutes of the Meeting of the Board of High Life Highland (Trading) CIC held on 20 August 2015 were APPROVED.

4. Matters Arising – Board Meeting of 20 August 2015 
There had been circulated, for information, matters arising from the meeting of the Board held on 20 August 2015.

The Board NOTED the position.

5. Appointments






The Board NOTED that at its meeting on 16 February 2016 the Board of High Life Highland appointed David Finlayson and Alison Matheson, two Directors of Inverness Leisure, to the Board of High Life Highland (Trading) CIC. 
In this connection, it was explained that Mr Claxton and Mr Looper had been unable to attend several meetings as a result of difficulties they faced in planning their workload due to their extensive travel obligations.  They had both previously asked, for this reason, to stand down from the Board, but, as valued Directors, this had not been progressed.   However, given the significant projects ahead for the Trading Board it was now necessary to consider replacement Directors preferably with the following skillsets:  catering; communications and social media; and tourism with ideally a wider geographical spread.  Recruitment for replacement Directors would be processed by the High Life Highland Recruitment Sub-Committee.
The Board AGREED that Mr Claxton and Mr Looper, given their relevant expertise, remain involved in High Life Highland in an advisory capacity whilst bearing in mind the need for commercial confidentiality.

6. Finance Report

 



          
              
There had been circulated Report No HLHT 1/16 dated 3 March 2016 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland (Trading) CIC for the period ended 31 January 2016.
Following a summary of the report, the Board:-

i. NOTED the outturn for the 10 months to 31 January 2016 reported a gross profit of £265k which would be gift aided to the Charity; and

ii. NOTED the projected final outturn for the year was forecasted at £286k for gift aid donations which represented a negative variance of circa £37k against projected targets.

7. Proposed Transfer Of Catering, Cleaning And Facilities Management Services From The Highland Council

There had been circulated Report No. HLH 03/16 dated 2 March 2016 by the Chief Executive, due to be considered by the High Life Highland Board in the afternoon, advising of an approach by The Highland Council to consider the transfer of Catering, Cleaning and Facilities Management Services to High Life Highland.
The merits of the proposal were explored in detail during which the following points were discussed and forwarded to the High Life Board for consideration:-
· how the proposal fitted with the Charitable objectives of HLH;
· the potential risk of the Highland Council deciding to tender for Facilities Management in the future;
· the reasons why Highland Council was proposing to transfer the catering, cleaning and facilities management functions to HLH;
· how the process would be managed;
· the size of project was considerable and would be transferring without a Head of Service; 
· could it be managed within existing resources and could HLH manage what would be a considerable increase in the level of activity;
· examples of where a similar transfer of services had worked would be beneficial;
· caution was urged given the possible implications in regard to public relations for HLH in respect of school meals, activities, building maintenance etc;
· how school meals would fit in with HLH business generally;
· a workshop session would be beneficial for Directors to explore the proposal and the implications in greater detail; and
· a considerable amount of management time would be required to progress this proposal.  
Having been informed that their comments would be relayed to the main Board, the Board NOTED that the High Life Highland Board would be invited to agree to the approach in principle, subject to the preparation of a full business case and confirmation of a balanced budget being provided by the Council in support of the transfer of services.
8. Business Plan Priority Growth Areas


          
                
The Chief Executive gave an update presentation on Business Plan Priority Growth Areas during which details of attendance figures, donations and secondary income were provided.

The Board NOTED the position.
The meeting ended at 1.15 pm.
