Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Board Room, Highland Archive and Registration Centre, Bught Road, Inverness on Thursday 16 June 2016 at 2.00 pm.
PRESENT

	Ms J Douglas
Mr K Gowans

Mr D Graham

Mr D MacLachlan (Chair)
Mrs E MacRae
	Mr F Parr
Mr I Ross
Mr D Somerville

Mr M Tate
Ms J Welch


In attendance:-
Mr I Murray, Chief Executive 

Ms F Hampton, Head of Business

Mr J Martin, Head of Development 
Dr G Watson, Head of Resources

Mr D Wilby, Head of Performance 
Mr A Johnson, Marketing & Communications Manager
Mr G MacPhee, Human Resources Manager
Ms L Leonard, Finance Manager

Ms J MacKenzie, Principal Business Support Officer

Miss J Maclennan, Company Secretary’s Office

Ms F MacBain, Company Secretary’s Office 
Also in attendance:-

Ms K Bateson, Youth Convener
BUSINESS

1. Apologies for Absence

Apologies for absence were received from Mr M Green (due to urgent Council Ward business), Mr K Nicol (due to sitting an exam) and Mr I Ross (late due to other Board commitments).
2. Declarations of Interest

· Mr K Gowans declared a financial interest in any item that related to his wife’s employment by High Life Highland.
· Mr D MacLachlan declared a financial interest in any item relating to the Design Team for the new sports hub and would leave the room during any discussion.
· Item 15 - Ms J Douglas (financial and non financial), Mr K Gowans (financial) and Mr M Tate, in relation to paragraph 2.3 Replacement of Outdoor Centre, (financial).
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2015-19

There had been circulated and was NOTED a summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2015-19.

4. Confirmation of Minutes 



 


   
The following Minutes had been circulated and were APPROVED:-

i. Board Meeting held on 15 March 2016, having noted that Ms Welch had been absent due to work commitments;
ii. Finance and Audit Committee held on 27 May 2016; 

and the following was circulated and NOTED:-

iii. High Life Highland (Trading) (draft) held on 15 March 2016.

5. Matters Arising – Board Meeting of 15 March 2016  
         
There had been circulated, for information, matters arising from the meeting of the Board held on 15 March 2016.
With regard to item 6ii, a second workshop has since been held to review the format of “Successes”.  It was proposed that Successes would continue with but some minor amendments and a briefing on progress would be emailed later that day.
With regard to item 7iii, a meeting was anticipated between the Chair of the Trading Board and two potential candidates for the Trading Board.  A short meeting of the main Board would be held, possibly prior to the next Finance and Audit Committee meeting, to consider formally their appointment to the Trading Board.
The Board NOTED the position and AGREED to hold a short special meeting of the main Board to appoint new Trading Company Directors as discussed.
6. Youth Convener Presentation – Summary of Year in Office

The Youth Convener gave a comprehensive presentation summarising the action plan for her year in office and the achievements that had been realised to date.

During discussion, Directors considered the difficulties in engaging with certain categories of 18-24 year olds and the need to ensure young people were well informed about the roles and functions of various public agencies.
Having thanked the Youth Convener, the Board NOTED the presentation.

7. Board/Committee Appointments

i. Membership of Duke of Edinburgh Award Scheme – Highland Award Partnership

The Board AGREED to reappoint Ms J Douglas to the Duke of Edinburgh Award Scheme – Highland Award Partnership.   

ii. Lead Director – Health and Safety

The Board AGREED to reappoint Mr K Nicol as Lead Director – Health and Safety.  The Board also NOTED that Mr D Finlayson, Director of HLH Trading (C.I.C.), had agreed to act as a second lead Director for Health and Safety.

QUALITY AND PERFORMANCE
8. Finance Report

    

There had been circulated Report No. HLH 9/16 dated 3 June 2016 by the Chief Executive providing an update on the financial performance of High Life Highland for the financial year 2015/16.
Directors discussed the company-wide VAT review that was being undertaken, which was detailed in the report, and thanked staff for their work.

The Board NOTED:-
i. the draft year end out-turn, subject to Audit, for 2015/16 for High Life Highland as detailed in Appendix A of the report showed a surplus of £247,714 to Unrestricted Reserves and a transfer to Restricted Reserves of £60,202 in respect of grant income;
ii. the changes to the approved budget for 2016/17;
iii. the update on the ongoing VAT investigations; and
iv. the award of contracts as detailed in Paragraph 8 of the report.
9. Update - Catering, Cleaning And Facilities Management                      

There had been circulated Report No. HLH 10/16 dated 3 June 2016 by the Chief Executive providing an update on the progress the Highland Council was making in considering options for the future management of its catering, cleaning, facilities management and janitorial services, with one of the options involving the proposed transfer of all or part of these services to High Life Highland.
The Chief Executive gave Directors sight of a draft presentation that was being prepared for the Highland Council meeting on 29 June 2016 summarising various options.  Amendments and comments were sought.
Following a full discussion, Directors expressed a preference for HLH taking over the Cleaning and Facilities Management, but not the Catering, for various reasons but especially the VAT implications of the collection of catering income which had been explained, the reason for this being the public benefit of opening school premises for greater public access. The matter would be considered again at the August 2016 Board once the Council’s decision was known. Given the significance of the matter, Directors considered that the whole Board, not just the Finance and Audit Committee, should be convened as and when necessary to make a decision on how to progress.
The Board:-

i. NOTED the updated position, with particular attention to the issues raised in Paragraph 3 of the report, HLH Governance/Due Diligence; and
ii. AGREED that the Board, either by way of a formal meeting or email contact, assist the Chief Executive in forming a HLH view where required in advance of, or following on from, the Highland Council Members’ seminar on the 29 June 2016.
10. Performance Report            


 

There had been circulated Report No. HLH 11/16 dated 3 June 2016 by the Chief Executive presenting performance information for the period January to March 2016.
During discussion, the following points were made:-
· it was important to monitor the upward trend in staff absences, noting the red ragging would be covered as part of the Human Resources report. The HLH target was acknowledged to be more challenging than some industry norms;

· if too many performance figures were ragged green, the targets might need revision;
· the Chief Executive presented the annual review he had given to the Highland Council’s Education, Children and Adult Services Committee on 18 May 2016, together with a webcast clip from the meeting of two young people giving their experiences of the volunteering Leadership Programme; and
· Ms Welch suggested that ESF funding might be available for projects that helped young people develop leadership skills and progress into employment.

The Board:-

i. AGREED that the overall health check on the company for the period was assessed as green; 
ii. NOTED that the delivery of the business plan was assessed as green; and
iii. NOTED the positive feedback from the Highland Council’s Education, Children and Adult Services Committee in relation to HLH’s delivery of the Service Delivery Contract.

11. Human Resources Report

















There had been circulated Report No. HLH 12/16 dated 27 May 2016 by the Chief Executive providing an update on Human Resources activity for January to March 2016 including a quarterly report on absence, disciplinary and grievance issues.  

Following consideration of the absence rate that was ragged as red, the Chief Executive assured Directors that close monitoring of short term absences was undertaken and Occupational Health was involved in any longer term cases.

The Board NOTED the content of the quarterly report including the update on the staffing establishment.
12. Annual Health and Safety and Environmental Compliance Report      









As Directors were aware, an important element of the Governance structure relating to the company’s Health and Safety and Environmental Compliance performance was the annual Health and Safety and Environmental Compliance Report.  In this connection, there had been circulated Report No. HLH 13/16 dated 26 May 2016 by the Chief Executive informing Directors about the performance of High Life Highland in terms of health and safety and environmental compliance.

The Board AGREED the annual Health and Safety and Environmental Compliance Report and, in doing so, NOTED:-

i. that there were no enforcing officer notifications for improvement, nor enforcement action during 2015-16;

ii. that there were no environmental incidents reported to SEPA;

iii. the low number and low severity of incidents over the period reflecting continuing good practice across the company; 

iv. that the Health and Safety Strategic Group continued to meet quarterly to review Health and Safety performance and on reviewing accident and incident trend data concluded that there were no issues arising from this which required companywide action; 

v. that the annual external audit in 2015/16 identified that there was no company wide action required; 

vi. the review of pool plant rooms undertaken in 2015; and

vii. the draft Safety Representatives Charter. 

13. Board Review Action Plan







There had been circulated Joint Report No. HLH 14/16 dated 31 May 2016 by the Chief Executive and Company Secretary presenting two items for consideration by Directors arising from the action plan of the High Life Highland Review and Appraisal Workshop held on 2 December 2015. 

Issues considered during discussion included the measurement of staff satisfaction rates, the action plan from the Board effectiveness workshop and the importance of ensuring High Life Highland was fully taken into consideration in the Council re-design. Specifically, the following comments were made:-
· the Council’s Head of Policy and Performance should be invited to the August HLH Board meeting;
· the Staff Award Group should be included as an ‘area of activity’ which required acknowledgement and would be included as an appendix to the August report that presented the Working Group’s activity;
· in relation to the National Nuclear Archive and Far North Reference Group, it had previously been decided that this Group should remain in place until the facility was functional; and
· in relation to the Board Effectiveness Workshop Action Plan, item 5 ‘Representing HLH to its key stakeholders and partners’, it was suggested that Board Directors should give a brief update of any activity undertaken in this regard.  This could be verbal or form part of the Chair/Chief Executive’s Update report. 

The Board, having considered the business priorities proposed for 2016/17, AGREED:-

i. the list with inclusion of the Staff Award Group as detailed; 
ii. the remits and memberships as detailed in Appendix B of the report;
iii. to invite the Council’s Head of Policy and Performance to the Board meeting in August 2016; and

iv. that future Chief Executive Update reports include a section, verbal or written, as and when appropriate, giving details of Directors’ promotional activity as detailed during discussion.
14. Marketing and Communications Update 

There had been circulated Report No. HLH 15/16 dated 2 June 2016 by the Chief Executive providing an update on progress made in implementing the 2015-19 Marketing and Communications Plan.
Following a presentation of various promotional activities including Love to Swim, Website, Summer Holiday Activities and YouTube, the Board NOTED the update. 

15. Chair/Chief Executive Updates

 

Declarations of Interest
· As a Director of NHS Highland and Inverness College UHI Boards, Ms J Douglas declared a financial and non financial interests respectively in any issue that related to these bodies.
· As Executive Director of the Cairngorm Business Partnership which was a consultee in relation to paragraph 2.3, Replacement Outdoor Centre, Mr Tate declared a financial interest and left the room for the duration of discussion of that matter.
· As an employee of UHI, Mr K Gowans declared a financial interest in the discussion about the Memorandum of Understanding with UHI.
There had been circulated Report No. HLH 16/16 dated 2 June 2016 by the Chief Executive providing Directors with information and the opportunity to discuss issues affecting High Life Highland and its work at an early stage.  In addition, there had been circulated Report No HLH 16a/16 a Memorandum of Understanding (MOU) between UHI and HLH which set out, at high level, the aims and objectives of the two organisations working together on research and practical projects.  The Chairman had agreed this could be taken as an urgent additional item of business given that the MOU between HLH and UHI was to be considered by the UHI Board shortly and consideration by the Board of HLH at its June Board would avoid any unnecessary delays.
During consideration of the MOU with UHI, Directors sought to have HLH recognition made explicit in the MOU. It was clarified that the MOU would run for five years and be subject to a six month termination clause, with the intention that it was a high level document that outlined the nature of the relationship between the two organisations. Project plans would be drawn up for individual topics. 
The Board:-

i. AGREED the MOU with UHI, pending the Chief Executive ensuring HLH recognition was clear in the intent of the MOU;
ii. NOTED the updates reported to the ECAS Committee on 18 May 2016; 
iii. NOTED the Regional Sports facility project update; and
iv. NOTED the development in tendering for sports and leisure facilities and to expect an update once the outcome of the process was known.
The meeting ended at 4.45pm.
