Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in Am Fasgadh, The Highland Folk Museum, Newtonmore on Tuesday 23 August 2016 at 2.30 pm.
PRESENT

	Ms J Douglas
Mr K Gowans

Mr D Graham
Mr M Green
Mr D McLachlan (Chair)
Mrs E MacRae
	Mr K Nicol

Mr F Parr
Mr I Ross
Mr D Somerville

Mr M Tate
Ms J Welch


In attendance:-
Mr I Murray, Chief Executive 

Ms F Hampton, Head of Business

Mr J Martin, Head of Development 
Dr G Watson, Head of Resources

Mr D Wilby, Head of Performance 
Ms L Leonard, Finance Manager

Ms J MacKenzie, Principal Business Support Officer

Ms F MacBain, Company Secretary’s Office 
Also in attendance (Item 7):-

Mr D Forsyth, Ernst and Young - External Auditors
BUSINESS

1. Apologies for Absence

There were no apologies for absence. 
2. Declarations of Interest

· Mr K Gowans declared a financial interest in any item that related to his wife’s employment by High Life Highland.
· Ms J Douglas declared a possible financial interest in various items as a Board member of NHS Highland.
· Mr D McLachlan declared a possible financial interest in various items due to his employment, to be dealt with as and when required.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2015-19

There had been circulated and was NOTED a summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2015-19.
4. Confirmation of Minutes 



 


   
The following Minutes had been circulated and were APPROVED:-

i. Board Meeting held on 16 June 2016; and 
ii. Finance and Audit Committee held on 15 August 2016;
5. Matters Arising – Board Meeting of 16 June 2016  
         
There had been circulated, for information, matters arising from the meeting of the Board held on 16 June 2016 and the Chief Executive drew attention to various items.
The Board NOTED the position.
6. Board/Committee Appointments

i. High Life Highland Board





 
In terms of the Memorandum and Articles of Association, two Independent Directors were due to retire at the next Annual General Meeting (AGM).  The two longest serving Independent Directors were Douglas Graham and Donald McLachlan.   Directors were reminded that those electing to retire had to intimate whether or not they were willing to be re-appointed with effect from the conclusion of the AGM with any such declaration being final and conclusive. 
Mr Graham indicated his intention to stand down and not seek re-election. At the request of Directors he indicated his willingness to remain a contributor to the Trading Board.  Mr Graham was thanked for his valued contribution to the work of HLH, particularly as Vice Chair and as Chair of the Finance and Audit Committee, and Directors expressed disappointment at his decision not to seek re-election.
Mr McLachlan indicated his intention to stand down but to seek re-election. 

A request was made for the Memorandum and Articles of Association to be revised to appoint independent Directors for a longer period of time and the Chair advised that this would most likely have to be considered after the Council’s redesign process.

The Board:-

i. NOTED that Mr Graham and Mr McLachlan would retire with effect from the AGM but that Mr MacLachlan would seek re-appointment;

ii. NOTED the two Directors’ terms of office would take effect from the next AGM, scheduled at present for February/March 2017;

iii. NOTED the generic Skills Set; 

iv. AGREED that specific skills required by the Board be identified in the accompanying advert; and
v. AGREED following the Council’s redesign process to ask the Highland Council to give consideration to lengthening the appointment period for Independent Directors.

ii.   High Life Highland (Trading) C.I.C. 

The Board APPROVED the appointment of Freda Newton and Lorraine Christie to the Board of High Life Highland (Trading) C.I.C. 
iii.   Finance and Audit Committee  

The Board AGREED to reappoint Mr F Parr and Mr I Ross to the Finance and Audit Committee.

iv.   Nominations Committee  

The Board AGREED to reappoint Mr K Gowans to the Nominations Committee.

v.   HLH Representatives on Inverness Museum, Gallery and Library Working Group  

The Board AGREED to reappoint Mr K Gowans as a representative to the Inverness Museum, Gallery and Library Working Group.

The Board RESOLVED that the following item be restricted to only those Directors and officers requiring to remain in attendance.

7. Approval of Annual Report and Accounts

    

There had been circulated separately to Directors Report No. HLH17/16 dated 10 August  2016 by the Chief Executive presenting the annual report and accounts for High Life Highland for the period ending 31 March 2016.

Mr Forsyth emphasised that the audit concluded that figures presented to Directors by Officers by way of Management Accounts were robust and formed a reliable basis upon which Directors could make decisions.  

A summary paper was tabled at the meeting and the Accounts were presented to the Board by Mr Forsyth of Ernst & Young.  Mr Forsyth sought, and received, assurance from the Directors that they were not aware of any incidents of fraud or attempted fraud and that there had been no events they were aware of since April 2016 which could financially impact on the organisation. With regard to the latter point, reference was made to Brexit but, following discussion, it was considered acceptable that Brexit had been added to the Risk Register and there was no need for it to be referred to in the Annual Accounts.
Following discussion, the Chairman thanked the Auditors, the Chair of the Finance and Audit Committee, the Finance team and HLH staff in general for the hard work which had resulted in an unqualified report. 
The Board AGREED the Annual Report and Audited Accounts as detailed in Appendix A of the report.

8. Highland Folk Museum Long Term Vision


There had been circulated Report No. HLH18/16 dated 10 August 2016 by the Chief Executive presenting a draft vision for the Highland Folk Museum.
During discussion, Directors considered marketing and social media, connections with other local and international museums and attractions, use of technology and possible collaboration with universities, the need for clarity about the content of the attraction, funding sources and capital investment, the possible use of actors on site, the potential need for a dedicated development post and the importance of involving the local community, Councillors and other stakeholders in any plans for the future of the museum at an early stage. 
The Board:-

i. NOTED the draft; 
ii. APPROVED the Vision document; and
iii. AGREED to provide information on the resource required to deliver the vision to the next meeting.

9. Staff Recognition Scheme Review



There had been circulated Report No. HLH19/16 dated 10 August 2016 by the Chief Executive providing an update on the outcomes and recommendations from the working group created to review the staff recognition scheme.
It was proposed that, to involve as many Directors as possible in the scheme, two Directors be involved in the long-leet panel, and two Directors be allocated to short-leet the three proposed categories of award, using a combination of Directors from the main and the Trading Boards.
Consideration was given to the possibility of rewarding long service after a certain number of years, rather than on retirement, as well as to the possibility of involving external representatives, such as from NHS or HIE, or sponsors in the award panel, as well as inviting them to the award presentations.
The Board:-

i. NOTED the working group’s views on the existing staff awards scheme;

ii. AGREED to the group’s recommendations to create new award criteria to generate a wider reach across High Life Highland; 

iii. NOTED the categories and criteria as proposed by the working group;

iv. AGREED to appoint two Directors from either Board to work with the Chief Executive to consider and short-list ‘successes’ submitted to the regular Board meetings;

v. AGREED to appoint two Directors from either Board to work with the Chief Executive to judge each of the Award categories; 

vi. AGREED to continue the Staff Awards events to operate as in previous years; and
vii. AGREED to continue to consider appropriate ways to involve external representatives in the process.
10. Catering, Cleaning and Facilities Management Update

       
There had been circulated Report No. HLH20/16 dated 10 August 2016 by the Chief Executive providing an update on the progress the Highland Council was making in considering options for the future management of its catering, cleaning, facilities management and janitorial services, with one of the options involving the proposed transfer of all or part of these services to High Life Highland.

The Council’s Redesign Board, at which the matter had been due to be considered, had been postponed from 13 September to a date to be decided in October 2016. It was proposed that the planned joint seminar for both HLH Boards be held in late September/early October as planned, to develop a firm view on the matter which could then be presented to the Council’s Redesign Board when it met. The Trading Board, at their meeting earlier that day, had been supportive of this approach.

Following discussion, it was confirmed that a request had already been made to the Council in relation to the management resource implications of the scoping exercise. It was pointed out that the matter had also been considered by the HLH Finance and Audit Committee. 
The Board:-
i. NOTED the advice received thus far from Ernst and Young and Anderson Strathern; and
ii. AGREED that a Seminar for both Trading and main Board Directors be scheduled for late September/early October 2016 to fully consider the matter, after which the Chief Executive would present the findings to the Council’s Re-design Board on behalf of the High Life Highland Directors.
11. Finance Report




 

There had been circulated Report No. HLH21/16 dated 15 August 2016 by the Chief Executive providing an update on the financial performance of High Life Highland for the period ending 30 June 2016.
The Board NOTED:-

i. the current financial position of High Life Highland as detailed in Appendix A of the report;
ii. the financial results for the 3 months to 30 June 2016 reported a slight negative variance on budget of £3,850;
iii. the projected final out-turn for the year remained on target to the approved budget; 
iv. the award of contracts to Randak Design and Technogym;
v. the update on VAT; 

and

vi. APPROVED the risk register.
12.
Performance Report 

There had been circulated Report No. HLH22/16 dated 10 August 2016 by the Chief Executive presenting performance information for the period April to June 2016.
During discussion, the following points were made:-

· assurance was sought and received on the level of specialist knowledge being provided by the contracted health and safety specialist;

· information was sought and received on who carried out regular H&S reassurance checks and that this would be included in the policy;
· Directors were encouraged to report any observed H&S issues during facility visits; and

· the resilience and skill of staff were commended following a recent fatality at a HLH facility. Information on the support offered was provided.

The Board:-

i.
AGREED that the overall health check on the company for the period was assessed as green; 

ii.
NOTED that the delivery of the business plan was assessed as green; 
iii. APPROVED the new Health, Safety and Environmental Compliance Policy as detailed in Appendix B of the report; and

iv. AGREED to include information about regular H&S assurance checks in the Health and Safety and Environmental Compliance Policy.
13.
Membership Analysis

There had been circulated Report No. HLH23/16 dated 12 August 2016 by the Chief Executive providing information on a membership analysis which had been carried out on the leisure and library memberships.

Following discussion, Directors asked that UHI be approached to check that the terms of the corporate relationship were being adhered to following concerns that other gyms were being advertised internally. An executive summary of the report should be included in the Chief Executive’s report to Members of the Council’s Education, Children and Adults Services Committee in October 2016, with the possibility of circulating it to all Council Members thereafter.

The Board NOTED:-

i. that the High Life leisure scheme and library memberships had reached 39.5% and 27.67% of the Highland population respectively; 
ii. the confirmation that the leisure and library memberships had a broad appeal, reaching all sections of the Highland population; 
iii. the long-term sustainable growth in participation and income which had been achieved through the High Life leisure scheme; 
iv. the confirmation that the High Life leisure scheme successfully targeted middle to low earning individuals and families; 
v. the continuing further analysis being carried out through the ScotGrad/HIE Graduate Placement; and 
AGREED:-
vi. to include an executive summary of the report as detailed in the Chief Executive’s report to Members of the Council’s ECAS Committee in October 2016; and

vii. to contact UHI to verify the terms of the corporate relationship.

14.
Board Review Action Plan




   

   

There had been circulated Joint Report No. HLH23/16 dated 10 August 2016 by the Chief Executive and Company Secretary undertaking the 6 monthly review of the action plan developed as an outcome of the High Life Highland Board Review and Appraisal Workshop held on 2 December 2015.

During discussion, Ms Douglas referred to the gender imbalance on the Board and suggested that advice be sought from ‘Changing the Chemistry’ to encourage a wider range of people to consider seeking appointment to the Board.

The Board NOTED the status of each action within the action plan and AGREED to investigate seeking advice from ‘Changing the Chemistry’ for future Board recruitment.
15. Human Resources
















There had been circulated Report No. HLH24/16 dated 10 August 2016 by the Chief Executive providing an update on Human Resources activity for April to June 2016 including a quarterly report on absence, disciplinary and grievance issues.  

In relation to the Staff Code of Conduct:-

· it was thought that Scotland had an additional two Principles of Public Life and these should be added;

· the list in the appendix should refer to the Policy on the Use of Social Media; and
· rather than referring to a ‘token value’, the section on gifts should have a specified upper limit of £30.

The Board:-

i. NOTED the content of the quarterly report including the update on the staffing establishment; and
ii. APPROVED the updated employee Code of Conduct, subject to the inclusion of the three points made during discussion.
16. Chair/Chief Executive Updates

 

There had been circulated Report No. HLH25/16 dated 10 August 2016 by the Chief Executive providing Directors with information and the opportunity to discuss issues affecting High Life Highland and its work at an early stage. 
In addition to the written updates the Chief Executive gave a verbal update on a recent agreement with Moray Firth Radio to feature a library writing competition “Spooky Stories” in the lead up to Halloween.

The Board:-

i. NOTED the updates from Directors on opportunities to represent High Life Highland;
ii. AGREED the principle of having Board Advisors/Friends of High Life Highland and the circulation of appropriate material to them; and
iii. having considered the role profile, AGREED the delegation of the detail of this to the Chief Executive in conjunction with the chairs and vice chairs of both companies and its presentation to the next Boards for information.
The meeting ended at 5.05pm.
