HIGH LIFE HIGHLAND (TRADING) CIC

Minutes of Meeting of the Board of High Life Highland (Trading) CIC held in the Am Fasgadh, The Highland Folk Museum, Newtonmore on Tuesday 23 August 2016 at 10.00 am.
PRESENT

Mr C Ewan (Chair)

Ms A Matheson
Mr D Finlayson

Mr K Nicol
Mr D Graham


Mr M Tate

Mr D McLachlan

Also In Attendance:-
Ms L Christie, Observer
Ms F Newton, Observer
In Attendance:-
Mr I Murray, Chief Executive 
Ms F Hampton, Head of Business
Mr J Martin, Head of Development

Mr G Watson, Head of Resources

Mr D Wilby, Head of Performance

Ms L Leonard, Finance Manager
Ms Menabney, Principal Cultural Manager
Ms F MacBain, Company Secretary’s Office

BUSINESS
1. Apologies for Absence
There were no apologies for absence.
2. Declarations of Interest

There were no declarations of interest. 
3. Confirmation of Minutes 






     
The Minutes of the Meeting of the Board of High Life Highland (Trading) CIC held on 15 March 2016 were APPROVED.

4. Matters Arising – Board Meeting of 15 March 2016
There had been circulated, for information, matters arising from the meeting of the Board held on 15 March 2016.

The Board NOTED the position.

5. Finance Report

 



          
      
There had been circulated Report No. HLHT 4/16 dated 15 August 2016 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland (Trading) C.I.C. for the period ended 30 June 2016.
During discussion, it was pointed out that when museums were reported as a whole, it was not possible to identify if any one of them was performing significantly better or worse than the others in respect to income generation. It was explained that this level of detail could be made available to Directors outwith the meeting and that the Trading Company only received information on those aspects concerned with trading, as opposed to the entire budget for sections of HLH. For example, donations were received directly by the parent charity, whereas retail income was received by the Trading Company. A one-off snap-shot position of all aspects of museums could be circulated to Directors, with a possible presentation to a future meeting if required, bearing in mind the need to minimise time taken up at board meetings on operational matters. 

Attention was drawn to the charitable donation of £298,465 provided by the Trading Company to the parent company.
The Board:-

i. AGREED the Annual Report and Audited Accounts as detailed in Appendix A of the report;

ii. NOTED the results for the year ended 31 March 2016 as per the Audited Financial Statements reported a gross profit of £300,465;
iii. NOTED the payment of a charitable donation (gift tax) to the Charity of £298,465 for the year ended 31 March 2016;
iv. NOTED the outturn for the 3 months to 30 June 2016 reported a gross profit of £160k with a positive variance of £19.5k to budget; 
v. NOTED the projected final outturn for the year remained in line with the approved budget; and
vi. AGREED to circulate to Directors performance information on museums as discussed.
6. Business Development Update


          
                
The Chief Executive gave a presentation on Business Development during which details of the eight Business Growth Priority Areas were provided.
The Board NOTED the position and AGREED that the presentation be circulated to Directors with lead officers marked against each project.

7. Ancestral Tourism Project Update


     
     
There had been circulated Report No. HLHT5/16 dated 12 August 2016 by the Chief Executive providing an update to Directors on the development of an ‘International High Life’ ancestral tourism product/service.
The Head of Resources and Head of Development gave a presentation, summarising the findings of a staff working group on the potential of the project and outlining possible next steps, the first of which was to engage external advice at an estimated costs of £70k, £35k of which was to be requested from the parent company and the other £35k to be sourced externally. 

Following discussion of various issues, Directors suggested an agreement in principle to the proposals, and that the request for funds be made to the main Board in December 2016, prior to which further investigation be undertaken on the various issues highlighted during discussion.

The Board:-
i. NOTED the findings of the staff working group;
ii. AGREED to the principles of the ‘International High Life’ ancestral tourism product/service;
iii. AGREED to support funding being sought from external agencies such as Highlands & Islands Enterprise, Business Gateway, Inverness & Loch Ness Tourism BID; and

iv. AGREED to present the recommendations of the Trading Board to the main Charity Board of Directors seeking their approval to release ~£35K as High Life Highland’s contribution towards the new product’s development and international marketing.

8. Update - Catering, Cleaning And Facilities Management 
There had been circulated, for information, Report No. HLH20/16 dated 10 August 2016 by the Chief Executive providing the main Board Directors with an update on the progress The Highland Council was making in considering options for the future management of its catering, cleaning, facilities management and janitorial services, with one of the options involving the proposed transfer of all or part of these services to High Life Highland.  This report was due to be considered at the main Board meeting scheduled to take place in the afternoon.

Following discussion, the Trading Board welcomed a joint seminar of both Boards in late September/early October 2016 to fully consider the matter, prior to presentation of High Life Highland’s position on the matter to the Highland Council’s Redesign Board in October 2016 (it having been postponed from 13 September 2016). At the seminar, due diligence would be given to all options, although the initial thoughts of the Trading Board were that cleaning and facilities management were more feasible than the catering element of the proposal.

Having been informed that their comments would be relayed to the main Board, the Board NOTED the report.
9. Highland Folk Museum Long Term Vision

There had been circulated, for information, Report No. HLH18/16 dated 10 August 2016 by the Chief Executive presenting the main Board Directors with a draft vision for the Highland Folk Museum. This report was due to be considered at the main Board meeting scheduled to take place in the afternoon.

Ms Menabney, Principal Cultural Manager, gave a presentation after which Directors were taken on a tour of the facility. Brief discussion took place on possible winter opening and accommodation provision.
The Board NOTED the report and presentation.
10. Appointment of Additional Directors to the Board of High Life Highland (Trading) C.I.C.
The Board NOTED confirmation from Ms Newton and Ms Christie that they wished to be proposed for appointment to the Board of High Life Highland (Trading) C.I.C. by the main HLH Board at their meeting later that day.

The meeting ended at 12.45pm.
