Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Board Room, Old Library, Dingwall on Wednesday 14 December 2016 at 2.00 pm.
PRESENT

	Ms J Douglas
Mr D Graham (in the Chair)
Mr I Ross
	Mr D Somerville

Mr M Tate


In attendance:-
Mr I Murray, Chief Executive 

Ms F Hampton, Head of Business

Mr J Martin, Head of Development 
Dr G Watson, Head of Resources

Mr D Wilby, Head of Performance 
Ms L Leonard, Finance Manager
Mr G McPhee, HR Manager
Mrs J MacKenzie, Principal Business Support Officer
Miss J Maclennan, Company Secretary’s Office 
Also in attendance:-

Ms C McDiarmid, Head of Policy and Reform, Highland Council (Item 9)
Mr D Forsyth, Ernst and Young - External Auditors (Item 12)
Ms B Skeoch, Highland Youth Arts Hub
BUSINESS

1. Apologies for Absence

Apologies for absence were intimated on behalf of Mr D McLachlan (due to work commitments), Mrs E MacRae and Ms J Welch (due to ill health), Mr K Gowans, Mr M Green and Mr F Parr (due to Council business) and Mr K Nicol.
2. Declarations of Interest

Items 9 and 11 - Ms J Douglas (non-financial)
The Board AGREED that agenda item 12, so far as it related to the Financial Statements for the year end 31 March 2016, and item 9 be considered at this juncture.

12. 
Finance Report (part)




                                     
        
There had been circulated Report No. HLH30/16 dated 1 December 2016 by the Chief Executive providing an update on the financial performance of High Life Highland for the period ending 31 October 2016.  As part of that report it had been highlighted that it was necessary for the Financial Statements for the year end 31 March 2016 to be re-presented.
Mr Forsyth, Ernst & Young, explained the background and the reasons for the need to re-sign the accounts.  In particular, it was pointed out that in the previous version an allowance had been made for VAT liabilities for the year ended 31 March 2016.  The review had now been completed for all previous years and submissions made to HMRC with the full liability finalised and provided for in the Financial Statements up to 31 March 2016.  In this regard a revised Note 22 (Page 47 of the Financial Statements) was tabled, detailing the prior year adjustment.
It was also pointed out that, arising from an internal audit carried out by Ernst & Young on their audit process, a judgemental difference had been identified.  This was in regard to £3k of stock at the Highland Folk Museum but this had required no adjustment to the Accounts. 
Mr Forsyth having received an assurance from Directors that they were not aware of any incidents of fraud or attempted fraud and that there had been no events they were aware of since April 2016 which could financially impact on the organisation, the Board APPROVED the re-presented Financial Statements for the year end 31 March 2016.
9. Highland Council Redesign Process

Declaration of Interest: Ms J Douglas declared a non-financial interest as an Elected Member of Highland Council. 

Carron McDiarmid, Highland Council’s Head of Policy and Reform, gave a presentation on the Highland Council’s Redesign process during which she outlined the current position and the forces which were driving change.  In particular, she pointed out that demand for Council services was increasing but this was set against a climate of reduced funding.  As a result a more efficient and commercial approach was required and consideration needed to be given as to other ways of delivering services.  The Redesign process had started in May 2016 and many of the proposals would need to be implemented early in 2017, with the remainder for the newly elected Council to determine.  Appreciation was expressed for the co-operation and assistance of the Council’s partners and HLH had been prominent in this and the work being undertaken by the Commission on Highland Democracy, especially in regard to participative democracy, was welcomed.
Seeking clarification as to whether the Council’s partners would have a further opportunity to comment on the Redesign proposals, it was confirmed that, where this had a direct impact, further dialogue would need to take place.  Directors expressed concern however that the approach adopted was that many of the reviews were undertaken by staff not associated with the functions being examined, to enable processes to be critically challenged, and  it was felt service deliverers also had a part to play in the scope of reviews.  It was vital therefore that HLH were represented on any Redesign group examining the libraries and archive functions.  Furthermore, many decisions had already being taken on subjects under review with the budget planning process ahead of the Redesign process, community transport contracts being cited as a recent example.

The otherwise Board NOTED the position.

3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2015-19

There had been circulated, and was NOTED, a summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2015-19.
4. Confirmation of Minutes 



 


   
The following Minutes had been circulated and were APPROVED:-

i. Board Meeting held on 23 August 2016; 
ii. Finance and Audit Committee held on 14 November 2016;
and NOTED:-

iii. High Life Highland (Trading) (draft) held on 23 August 2016.
5. Matters Arising – Board Meeting of 23 August 2016  
         
There had been circulated, for information, matters arising from the meeting of the Board held on 23 August 2016.
The Board NOTED the position.
6. Staff Recognition Scheme




        

        
There had been circulated Report No. HLH26/16 dated 28 November 2016 by the Chief Executive presenting Directors with the best submissions from staff teams on the successful work being carried out by High Life Highland throughout the Highlands and across all areas of work.

Appreciation was expressed to Mrs MacRae and Mr Tate for assisting with the review of the successes system and for volunteering to shortleet the quarterly submissions for the Collaboration, Innovation and Role Model Categories.  Appreciation too was expressed to Mr Ross and Mr Finlayson (Trading Board Director) for volunteering to shortleet the annual submissions for the Individual, Team and volunteer categories and to Ms Matheson (Trading Board Director) and Mr Nicol for the selection of the overall category winners.
A recent incident relating to Child Protection was also drawn to Directors’ attention where, as a result of training, staff concerns had been reported to the appropriate authorities resulting in formal action being identified.
The Board NOTED that the selected items would form part of the long list for the annual Staff and Volunteer Award Scheme for 2016/17.
7. Adviser/Friends of High Life Highland




        
There had been circulated, for information, the Volunteer Adviser Role Profile, it having been delegated to the Chief Executive, in conjunction with the Chairs and Vice Chairs of both Boards to finalise. 

The Board NOTED the Role Profile.

8. Board Work Plan and 2017 Meeting Dates 
 

There had been circulated Report No. HLH27/16 dated 28 November 2016 by the Chief Executive setting out the Board Work Plan for High Life Highland for 2017.
Following the Local Government Elections in May 2017, the Highland Council would determine how it intended to appoint Directors to Arm’s Length Organisations.  Depending on which approach was adopted Highland Council Directors might or might not be in place for the Board meeting scheduled for 15 June 2017, the quorum necessitating at least one Highland Director to be in attendance.   However, a clearer indication of the proposed method of appointment would be known by the end of May 2017.

In regard to facilities visits, the Chief Executive pointed out that these would be undertaken as and when appropriate opportunities arose.
The Board:-
i. AGREED the Work Plan in Appendix A of the report;
ii. AGREED meeting dates and timings for the main company as detailed in paragraph 4.1 and summarised in Appendix B of the report;
iii. NOTED that the Trading Company would meet a minimum twice yearly as detailed in paragraph 4.1 and summarised in Appendix B of the report; 
iv. AGREED meeting dates for the Finance and Audit Committee as detailed in paragraph 4.2 and summarised in Appendix B of the report; and
v. NOTED the position relating to Directors’ facility visits.

10. Ancestral Tourism Project Update




       
     
There had been circulated Report No. HLH28/16 dated 28 November 2016 by the Chief Executive updating Directors on the proposed next steps of the ‘International High Life’ ancestral tourism product/service.
The development of a pilot product to “market test” on customers would involve businesses which were owned/operated by two Directors of High Life Highland (Trading) C.I.C. but an assurance was given that there were no financial benefits anticipated for either business.  However, Directors urged caution at what could be perceived to be a conflict of interest and which therefore potentially could negatively impact on the reputation of HLH.  Consequently, it was suggested that another business should be approached to gauge their interest in participating in the pilot.
The Board:-

i. NOTED the position adopted at the Trading Board meeting on 23 August 2016; 
ii. NOTED the amended position of the Trading Board since the meeting;
iii. AGREED the principles around the development of the ‘International High Life’ ancestral tourism product/service, utilising the next 12 months as direct market testing;
iv. AGREED that another business be invited to participate in the pilot; and
v. confirmation having been received that there were adequate reserves in place to meet this, AGREED to release up to £35K from the charity reserves towards the salary/backfill costs of a dedicated member of staff specifically on the development of ‘International High Life’ product/services for an initial period of one year.
11. Business Growth Priorities – Project Updates

Declaration of Interest: Ms J Douglas declared a non-financial interest as an Elected Member of Highland Council. 

There had been circulated Report No. HLH29/16 dated 28 November 2016 by the Chief Executive providing an update in relation to three projects that had reached or were rapidly reaching a point where they required consideration by the Board.  Views from members of the Finance and Audit Committee assisted in the Board preparation.
The Board:-
i. NOTED the update of the Council’s decision relating to Catering, Cleaning and Facilities Management/Janitorial Services and that an invoice for Highland Council’s share of the costs incurred by HLH for specialist tax and legal advice, relating to the formation of a business case, would be issued shortly;
ii. AGREED the principle, subject to a business case being presented to the March Board, that, following completion of the capital works at Poolewe Swimming Pool, HLH assume responsibility for the management and routine revenue costs of the facility with Poolewe and District Swimming Pool Association retaining responsibility for the “big ticket” items such as the plant and building structure; and
iii. NOTED that, following recent developments, the proposal for HLH to take over responsibility for the management and routine revenue costs of Strathpeffer Pavilion would not now take place.
12.
Finance Report (contd)




                                     
        
There is circulated Report No. HLH30/16 dated 1 December 2016 by the Chief Executive providing an update on the financial performance of High Life Highland for the period ending 31 October 2016.
Directors expressed appreciation for the clear and concise way in which the VAT liabilities had been explained.  Useful lessons had been learnt from the exercise and a formula was now in place to ensure the correct treatment of VAT on revenue and costs.  The Board was advised that various tax planning options had become apparent as part of the review which might generate savings, the details of which were outlined and it was noted that further work was required in this regard.  Furthermore, in terms of the Highland Council’s accounts, it was also confirmed that adjustment for the VAT liabilities in the HLH accounts was not material and did not require adjustment in the Highland Council’s Consolidated accounts for the year ended 31 March 2016 and that the issue would be addressed by an adjustment to prior years for the year ending 31 March 2017. 
Referring to the informal discussion which had taken place prior to the Board meeting, it was proposed that a Special Meeting of the Finance and Audit Committee be held in late January/early February, with all Directors invited to attend, to identify potential budget saving proposals and with these deliberations would then be submitted to the Highland Council.

The Board NOTED:-

i. the current financial position of High Life Highland as detailed in Appendix A of the report;
ii. the financial results for the 7 months to October 2016 report a surplus of £18,273;
iii. the projected final out-turn for the year is a surplus to budget of c£25k; 
iv. the award of contracts to The Design Concept (x2), Fitness Training Scotland, Achins Bookshop, Bibliotheca, DUFI Art (x2), Less than Nothing Production, Fuzzy Duck and DP Digital Media; 
v. the update on VAT; 
vi. the update on the Highland Folk Museum Phase 3 project;
and AGREED:-

vii. a Special Meeting of the Finance and Audit Committee be held in late January/early February, with all Directors invited to attend, to look at potential budget saving proposals and with these deliberations then be submitted to the Highland Council.
13.
Performance Report            


                                               
There is circulated Report No. HLH31/16 dated 28 November 2016 by the Chief Executive presenting performance information for the period July to September 2016.
Attention was drawn to the Highland Council’s annual survey of performance and attitudes and the detail provided on those services delivered by HLH.  The value of the information was questioned, given the relatively small number of participants in the survey, but it did offer an opportunity for HLH to identify anomalies and act accordingly.
The Board:-

i. AGREED that the overall health check on the company for the period was assessed as green; 
ii. NOTED that the delivery of the business plan was assessed as green; and
iii. NOTED the positive contribution made by HLH to the Council’s annual survey of performance and attitudes.
14.
Human Resources Report





       
    
There had been circulated Report No. HLH32/16 dated 28 November 2016 by the Chief Executive updating Directors on Human Resources activity for July to September 2016 including a quarterly report on absence, disciplinary and grievance issues.
Appreciation was expressed to Mr G McPhee, HR Manager who was due to retire at Christmas.  Mr McPhee had worked at High Life Highland since its inception and, prior to that, had worked at Highland Council.  He had been closely involved in the transfer process and, having been responsible for Human Resources policies and practices, had assured the Company’s good relationship with Trade Unions.

Referring to media articles concerning Child Protection issues in football, Directors sought, and received, assurances of the policies and procedures HLH had to ensure Disclosure Scotland Checks were in place before adults could undertake regulatory work with children.  In regards to those clubs using HLH facilities, such clubs were required to show HLH their Child Protection Policy and proof that it was in operation, with regular sampling of this carried out.
The Board:-

i. NOTED the content of the quarterly report including the update on the staffing establishment;
ii. APPROVED the revised Harassment Policy and the minor amendments to the Policy on the Secure Handling, Use, Storage and Retention of Disclosure Information; and
iii. AGREED that staff letting HLH sport facilities to clubs be reminded of the importance of regular sampling of those clubs’ Child Protection Policies and practices.
15. Marketing and Communications Update



 
There had been circulated Report No. HLH33/16 dated 2 December 2016 by the Chief Executive providing an update on progress made in implementing the 2015-19 Marketing and Communications Plan.
The Head of Development reviewed the key points of the previous six months.  Amongst the items drawn to Directors’ attention was the rebranding of a number of facilities, amending the brand identity to highlight HLH’s 5th Anniversary in September 2017, the continuing developments of websites and the monitoring of how customers used these sites.  E-Marketing had also taken place and recent successes had included pre-sale tickets for concerts to High Life members.  Furthermore, another contract had been agreed with Moray Firth Radio’s (MFR) Breakfast Show and HLH was also assisting MFR with its Mission Christmas appeal where donations of new and unwrapped gifts could be donated at drop off points located at HLH facilities across the region.

An update was requested, and provided, in relation to the donations and Love Your Library campaigns.  Some progress had been made but many people still did not realise that HLH was a registered charity and that the option to donate to libraries and museums was available to them.
The Board otherwise NOTED the update. 

16. Chair/Chief Executive Updates

 

There had been circulated Report No. HLH34/16 dated 2 December 2016 by the Chief Executive providing Directors with general information on issues affecting the work of High Life Highland, including Director involvement in representing the company.
Ms Douglas, as HLH’s representative on the Duke of Edinburgh Award Scheme (Highland Award Partnership), had attended a Parliamentary reception to commemorate the 60th Anniversary of the Duke of Edinburgh Award.  She had been accompanied by a Highland Council Care and Learning Manager and this had provided an opportunity to discuss the importance of achievement in raising attainment levels and had highlighted opportunities for potential future collaboration.
Reference too was made to the recent return of the Munro of Foulis Archive collection to Highland from the National Records Office.  This was a major historical collection, dating as far back as the 13th Century, and it was hoped that more of this material could eventually be displayed at the Highland Archive Centre.
The Chief Executive having drawn attention to specific points, a video of the Kingussie Sports Day was shown to Directors.  The aim of the Sports Day had been to encourage young people to try a range of activity and to enable better links to be established between the schools and local clubs.  This, and two other submissions, had been finalists in the Highland Council’s recent Quality Awards.
The Board NOTED the updates.
Valedictory
As this would be Mr Graham’s last Board meeting as a Director prior to his resignation taking effect from the Board’s AGM, he paid tribute to the officers and his fellow Directors for their co-operation and assistance.  In response, Directors expressed their appreciation to Mr Graham for the immense contribution he had made to the organisation.
The meeting ended at 4.25 pm.
