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STAFF AND VOLUNTEER AWARDS    -   Report by Chief Executive
  
	Summary
This report proposes that a staff and volunteer awards system is introduced.  The awards would be held on an annual basis and would recognise staff teams and volunteers which had made an exceptional contribution to the work of the company.
The report offers a system and structure for selecting staff teams and volunteers and recommends Directors approve:-
i. the implementation of an awards system; and
ii. consider two options for the type of award ceremony, namely:-
a) a relatively modest award ceremony that is delivered by High Life Highland staff; and 

b) a more elaborate award ceremony, that would involve potential sponsors. 
  


	1.
	Background



	1.1 
	Most large organisations have a process of regularly recognising the contribution of staff to the business by delivering certain projects. The benefits to the organisation of doing this are:-
i. staff feel valued and are motivated to deliver;
ii. it can act as a stimulus to drive and reinforce the ethos and direction of the organisation;
iii. it highlights and disseminates good and innovative practice; and
iv. It promotes a common purpose for all levels of the organisation. 



	2.
	Awards for what?


	2.1
2.2

2.3

2.4
	It is suggested that, annually, High Life Highland (HLH) makes five Awards to each of the following-
i. staff teams (of 1-4)  who have undertaken a piece of work that has made an “Exceptional Contribution” to achieving HLH’s aims; and
ii. individual volunteers who are “Exceptional Volunteers” with the company.
In order to allow maximum flexibility and so that the truly best project/ outcomes can rise to the surface, it is suggested that HLH staff Awards are not related to specific, set categories.  Instead the eight corporate business outcomes (from the HLH Business Plan) should be used as assessment criteria.  Exceptional pieces of work that achieve one or more of the outcomes should be nominated for an Award.
Those outcomes are:-
i. delivery of the contract with THC;
ii. increase awareness of our products and services;
iii. increase customer satisfaction (understand and respond to customer        demand);
iv. a positive company image (provide products and services that people value & want); 
v. a growing company (expand existing products and services and identify

new business opportunities);
vi. increased financial sustainability (develop income generating activity and opportunities for growth);
vii. increased internal collaboration; and
viii. safety & environmental compliance.
Consideration has been given to proposing “Extra Mile Awards”, for staff whose managers feel they have performed beyond the basic level of their duties. However, having taken soundings from staff, this option was discarded as it could be counterproductive and prove divisive or demoralising within teams.  
It is important to stress to managers that the annual Staff Awards are just one means of recognising and rewarding staff and that they should be giving immediate feedback for a job well done.


	3.
3.1
3.1.1
3.1.2

3.1.3

3.1.4

3.1.5

3.2

3.2.1

3.2      
	How would it work?

Nominations
Staff are currently invited and encouraged to submit information on “Successes” prior to each Board meeting and a number of these are selected for presentation to the Board. The format for submission is not onerous and staff are responding well, in terms of a high volume of “entries” being submitted for each call.

Rather than instigating a parallel process annually, inviting entries for Awards, it would be efficient for this system to form the basis of the Awards Scheme, with those presented to the Board meetings forming the long list of submissions.  As batches of previous successes have been presented as a cross section selection rather than ranked as the best of those submitted it is proposed to revisit those submitted over the previous year.
The project instigators of the 15 or so presented to each Board meeting would then be invited to work up a more detailed Award submission.
From those, an Awards Panel (comprising the Vice Chairs of both the HLH Board and HLH Trading Company plus 3 Directors, supported by the Chief Executive for advice) would select the 5 Award winners. For the avoidance of doubt, the five best should be selected, not one from each function.  From those, one should be chosen as “Overall Winner”.

Those shortlisted but not successful in achieving an Award would receive a “Shortlisted for an Exceptional Contribution Award” certificate.

Volunteer Awards
It is proposed that volunteers are also recognised within the award scheme.  Volunteer Awards would also be aligned to the corporate business outcomes.   To afford maximum flexibility, volunteer awards would simply be for “Exceptional Volunteer Contribution”.   Volunteers would be nominated for an Award by their manager (via a proforma) and Principal Managers should decide a shortlist of approximately 5 from their section, from which the Awards Panel select the five for Awards. 
Everyone who is nominated (i.e. not just shortlisted) would receive a “Nominated for an Exceptional Volunteer Contribution Award” certificate.   
4. 

	4.
4.1

4.2

4.3
	Awards Event
An Awards Event would be held in the early evening at the beginning of summer, to coincide with the date of a Board meeting. All Award winners would be invited and presented with a certificate and a memento (e.g. an engraved glass paperweight).   An overall winner of both the staff and volunteer sections would be announced at the event.
A relatively modest event could be delivered in-house by HLH staff.  This might entail live music on arrival, a welcome and introduction from the Chair, then an overview presentation of each award winning project and each volunteer’s contribution (5 minutes maximum), announcement of Overall Winner and then presentation of Awards, followed by a buffet and informal socialising. This would cost approximately £1K - £1.5K.
Alternatively, a more elaborate event could be provided for approximately £3.5K - £4K. This would entail securing the services of a local personality Master of Ceremonies, additional facility dressing and professional input to IT and event management. The two Overall Winners might also be given High Street vouchers. The more elaborate event might also involve stakeholders and potential sponsors.  Although more costly, this event may attract specific sponsorship.


	5.
	Discussion

The more modest event has the advantage of a clear focus on the staff and their achievements.  The larger event offers the opportunity to engage with partners and others in a positive and inspirational atmosphere, but may detract from the focus on the staff involved.


	Recommendation
The report offers a system and structure for selecting staff teams and volunteers and recommends Directors approve:-
i. the implementation of an awards system; and

ii. consider two options for the type of award ceremony, namely:-

a) a relatively modest award ceremony that is delivered by High Life Highland staff; and 

b) a more elaborate award ceremony, that would involve potential sponsors. 
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