Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Board Room, Old Library, Dingwall on Wednesday 22 March 2017 at 2.05 pm.
PRESENT

	Ms J Douglas
Mr K Gowans

Mr M Green

Ms T Ligema

Mr D McLachlan (in the Chair)
	Mrs E MacRae
Mr K Nicol

Mr F Parr

Mr I Ross 
Ms J Welch


In attendance:-
Mr I Murray, Chief Executive 

Ms F Hampton, Head of Business

Mr J Martin, Head of Development 
Mr D Wilby, Head of Performance 
Ms L Leonard, Finance Manager
Mrs J MacKenzie, Principal Business Support Officer
Ms M Morris, Company Secretary

Miss J Maclennan, Company Secretary’s Office 
Also in attendance:-

Mr B Porter, Head of Resources, Highland Council 
BUSINESS

Preliminaries

Prior to the commencement of formal business the Chairman welcomed Ms Ligema to her first Board meeting as a Director of High Life Highland.  In this regard, he also expressed his appreciation to Mr Graham who had retired from the Board having served as a Director since the company’s inception.  
He reminded fellow Directors that the Highland Council election would take place in May 2017.  Ms Douglas was not seeking re-election and he wished her well for the future, Ms Douglas also having been a Director for the previous 5½ years.  He too wished the remaining Council Directors well as they sought re-election.
1. Apologies for Absence

Apologies for absence were intimated on behalf of Mr M Tate and Mr D Somerville, due to pre-planned holidays.
2. Declarations of Interest

· Mr K Gowans declared a financial interest in any item that related to his wife’s employment by High Life Highland; 
· Mr D McLachlan declared a possible financial interest in any forthcoming projects which might arise in discussion and which were not already in the media; and
· Mr M Green – Item 12 (non financial).
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2015-19

There had been circulated, and was NOTED, a summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2015-19.
4. Confirmation of Minutes 



 


   
The following Minutes had been circulated and were APPROVED:-

i. Board Meeting held on 14 December 2016;
ii. Nominations Committee held on 25 January 2017; and
iii. Nominations Committee held on 2 February 2017.

In relation to the Finance and Audit Committee held on 27 February 2017, the Board APPROVED the minute subject to the inclusion of Mrs E MacRae’s apology for absence.
5. Matters Arising – Board Meeting of 14 December 2016
                     
         
There had been circulated, for information, matters arising from the meeting of the Board held on 14 December 2016.
The Board NOTED the position.
6. Board/Committee Appointments




        

    

i. High Life Highland Board

The Board NOTED that, following the resignations/retirements of Directors, the Highland Council, at its meeting on 9 March 2017, appointed Ms T Ligema and Mr D McLachlan as Independent Directors of High Life Highland with effect from the AGM.  

ii. Appointment of Vice Chair
Following the retiral of Mr D Graham, the Board AGREED to appoint Mr I Ross as Vice Chair of the Company and, to ensure continuity in the immediate future, that Donald McLachlan continue as Chair in the interim.

iii. High Life Highland (Trading) C.I.C. 

Following the retiral of Mr D Graham the Board AGREED to appoint Mr I Ross as a Director to the Board of High Life Highland (Trading) C.I.C. but with the appointment being revisited once Highland Council had appointed its Directors to the Company after the election.
iv. Finance and Audit Committee

Following the retiral of Mr D Graham the Board AGREED to appoint Ms T Ligema as a Director to the Finance and Audit Committee.

v. High Life Highland Representatives on Inverness Museum, Gallery and Library Working Group 

Following the retiral of Mr D Graham the Board AGREED to appoint Mr D Somerville as a Director to represent High Life Highland on the Inverness Museum, Gallery and Library Working Group.

vi. Care Commission Registration for Child Care – Averon Centre 

The Board NOTED that the Chair of the High Life Highland Board was required to be PVG checked for the Care Commission Registration for Child Care at the Averon Centre. 
The Board elected to take the following item in private given its commercial sensitivity.

7. Poolewe Swimming Pool Business Case

There had been circulated Report No. HLH 1/17 dated 13 March 2017 by the Chief Executive presenting the Business Case for Directors to compare the costs, risks and benefits to High Life Highland of adopting responsibility for the full operation and revenue costs of Poolewe Pool against the option to continue with the status quo.

Having discussed the merits of the proposal, the Board AGREED to accept the responsibility for the full operation and revenue costs of Poolewe Pool once the remedial works to the facility were completed satisfactorily and that a mechanism be incorporated into the agreement to allow the situation to be reviewed in 2 years.
8. Finance Report




                                     

There had been circulated Report No. HLH 2/17 dated 8 March 2017 by the Chief Executive providing an update on the financial performance of High Life Highland for the period ending 31 January 2017.
The Board NOTED:-

i. the current financial position of High Life Highland as detailed in Appendix A of the report;
ii. the financial results for the 10 months to January 2017 reported a surplus of £64,256;
iii. the projected final out-turn for the year was a surplus to budget of c. £130k; 
iv. the award of contract to Angus Ross Ltd;
v. the update on VAT;
vi. no breaches in internal controls during 2016/17;

and APPROVED:-

vii. the continued use of Ernst and Young Phase 2 VAT review;
viii. the extension to Ernst & Young Contract for Audit Services to December 2017; and
ix. the High Life Highland 2017/18 budget.
9. Performance Report            


                                         

There had been circulated Report No. HLH 3/17 dated 13 March 2017 by the Chief Executive presenting performance information for the period October to December 2016.
During discussion, the benefit of libraries acting as hubs in communities was recognised with them being important social spaces contributing to and the continuance of the NHS Highland social isolation and loneliness campaign through the “Choose To….” initiative.  It was noted that libraries ran a large number of events which had engaged with new customer groups and that 39% of customers said that without their library they would not have access to the internet.  In demonstrating and quantifying their worth, the impact that any closure would have particularly on vulnerable individuals needed to be taken into account. 
The Board:-

i. AGREED that the overall health check on the company for the period was assessed as green; 
ii. NOTED that the delivery of the business plan was assessed as green; and
iii. NOTED the information contained in Appendix B of the report on customer surveys.
10. Human Resources Report

There had been circulated Report No. HLH 4/17 dated 6 March 2017 by the Chief Executive updating Directors on Human Resources activity for October to December 2016 including a quarterly report on absence, disciplinary and grievance issues.

During discussion, disappointment was expressed at the drop off in participation in the Staff Recognition Scheme.  Various approaches had been investigated but little progress had been achieved but the benefits of continuing with the Scheme were recognised, albeit with some changes.  At present the general public could commend good service by contacting managers but Directors suggested that a method providing the public with an opportunity to nominate employees directly for an award should be considered.  This could take the form of a “Highland Heroes” style approach and would recognise the individual’s role in their local communities.
The Board:-

i. NOTED the content of the quarterly report including the update on the staffing establishment; 
ii. AGREED to consider how the general public could directly nominate staff for an award; and

iii. AGREED the following changes to the Staff Recognition Scheme:-
· to "park” the quarterly trawl for Collaboration, Innovation and Role Model submissions for now and fit those submitted year to date as far as possible into the annual Individual and Team categories
· to continue with the one off annual trawl for volunteers
· to continue with the one off annual individual and team awards
· to continue with the annual event.
11.
 Chair/Chief Executive Updates

Mr M Green declared a non financial interest in this item as a Board Member of Inverness Ice Centre but concluded that his interest did not preclude his involvement in the discussion.
There had been circulated Report No. HLH 5/17 dated 6 March 2017 by the Chief Executive providing Directors with information and the opportunity to discuss issues affecting High Life Highland and its work at an early stage.

The Chief Executive gave a verbal update on a number of developments including the Strathpeffer Pavilion, Moray Leisure Limited and Nucleus, the Nuclear and Caithness Archives and discussions with Inverness Ice Centre.
In addition to the updates the Chief Executive highlighted the proposal for HLH to assist North Coast Leisure in the management of the swimming pool in Bettyhill.  Various options were being considered as to how this might be achieved and he explained that action might be required before the next Board meeting scheduled for June 2017.  Accordingly, delegated authority was sought, and given, for the Finance and Audit Committee to consider the options, and to agree or not, to High Life Highland adopting its management, if necessary, at its meeting on 22 May 2017.
The Board:-
x. AGREED to delegate authority to the Finance and Audit Committee to consider the options and to agree or not, to High Life Highland adopting the management of North Coast Leisure, if necessary, at its meeting on 22 May 2017; and

xi. otherwise NOTED the updates.
Valedictory

At this juncture, the Chief Executive explained that from 1 April 2017, Dr Watson, while still being employed by HLH, would transfer over to deal with the development of Inverness Castle.  It was unlikely that he would have involvement with the Board in future and therefore Directors expressed their appreciation to his active contribution to Board matters.
The meeting ended at 3.50 pm.
