Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Strathpeffer Pavilion, Strathpeffer, on Thursday 15 June 2017 at 2 pm.
PRESENT

	Tom Heggie

Andrew Jarvie


Tracy Ligema 

Donald McLachlan (in the Chair from Item 5 onwards)

Duncan Macpherson


Ella MacRae 

	Linda Munro 

Ken Nicol

Ian Ross 

Donald Somerville

Mark Tate

Jenny Welch


In attendance:-
Mr I Murray, Chief Executive (in the Chair for Items 1-4)
Ms F Hampton, Head of Business

Mr J Martin, Head of Development 

Mr D Wilby, Head of Performance 

Ms L Leonard, Finance Manager

Mrs J MacKenzie, Principal Business Support Officer

Ms F MacBain, Company Secretary’s Office 
BUSINESS

Preliminaries

Ian Murray welcomed the newly appointed Council Directors to the meeting.
1. Apologies for Absence

There were no apologies for absence.

2. Declarations of Interest

There were no declarations of interest.
3. Confirmation of Minutes 



 


         
The following Minutes were APPROVED:-

i. Board Meeting held on 22 March 2017; 
ii. Finance and Audit Committee held on 22 May 2017, following a summary of key points from the Chair of the Committee, which included praising the constructive joint working between Inverness Leisure (IL) and High Life Highland (HLH) staff during the amalgamation of IL and HLH, and reporting the Committee’s unanimous support of the proposal to change the Scheme of Delegation to increase the delegated authority of the Chief Executive to approve the award of contract tenders from £50k up to the European OJEU figure, currently standing at £164,176;

and NOTED:-

iii. High Life Highland (Trading) (draft) held on 22 March 2017.

4. Matters Arising – Board Meeting of 22 March 2017
                     
               
There had been circulated, for information, matters arising from the meeting of the Board held on 22 March 2017.

The Board NOTED the position, subject to item 12i being amended to delete the words in the last sentence after ‘adoption’ as they had been included in error.
5. Board/Committee Appointments




        

    
i. High Life Highland Board - Appointment of Chair 

Directors were reminded that to ensure continuity, the Board had agreed at its last meeting that Donald McLachlan continue as Chair in the interim.
The Board then AGREED to re-appoint Donald MacLachlan as Chair.

 High Life Highland Board

The Highland Council had appointed Mr T Heggie, Mr A Jarvie, Mr D Macpherson and Ms L Munro to the Board of High Life Highland and in this connection, the Board AGREED the following appointments:-

a) Finance and Audit Committee – Mark Tate, Tom Heggie, Duncan Macpherson and Andrew Jarvie; 
b) Nominations Committee – Linda Munro; 
c) Chief Executive Performance Review Committee – Andrew Jarvie; 
d) High Life Highland Representatives on Inverness Museum, Gallery and Library Working Group (the name of this Group would change as detailed at Item 6 v) – Tracy Ligema; and

e) Membership of Duke of Edinburgh Award Scheme – Highland Award Partnership – Donald Somerville. 
ii. High Life Highland (Trading) C.I.C. 
Mr D McLachlan and Mr K Nicol’s 3 year terms as Directors on High Life Highland (Trading) C.I.C. had passed/was about to end respectively and there being no other nominations, the Board AGREED to re-appoint them both.  
iii. National Nuclear Archive and Far North Archive Reference Group 
As the above project was now complete the Board AGREED to disband the above Group. 

iv. Finance and Audit Committee

The Board was invited to consider how to fill the vacancy created by the Head of Resources’ change of post to focus on the Castle Hill project, noting that this might require the Memorandum and Articles of Association to be amended. The Board DEFERRED this decision to a future meeting, pending further information.
v. High Life Highland Representatives on Inverness Castle Project Development Group
The Board AGREED that the above Working Group, formerly known as the Inverness Museum, Gallery and Library Working Group, be renamed the Inverness Castle Development Group.  
6. Annual Review of Vision and Priorities




        

There had been circulated Joint Report No. HLH6/17 dated 26 May 2017 by the Chief Executive and Company Secretary reaffirming the vision and priorities for High Life Highland for the coming year.
The Chief Executive summarised the report and explained that the Council had, that morning, decided to transfer to HLH the countryside ranger posts, which would come fully funded, as HLH was considered to be a more appropriate employer given the nature of their roles. A full business case was not required when posts were being transferred from the Council with the appropriate funding.

The Board AGREED the reaffirmation of the charity’s vision and the priorities proposed for 2017/18.
7. Review of Scheme of Delegation




            

There had been circulated Report No. HLH7/17 dated 23 May 2017 by the Company Secretary outlining proposals for amendments to the Board’s Schedule of Matters Reserved to the Board and Scheme of Delegation to Officers. Review of the document, on a two yearly basis, had been agreed by the Board at its meeting on 20 June 2013.

An appendix to the report was tabled and the Chief Executive summarised the report, drawing attention to the proposed procurement/tendering amendment to bring the Chief Executive’s delegated authority to approve award of contract tenders up to the European OJEU figure, currently £164,176 over a 4 year period. The Chair of the Finance and Audit Committee reported that the committee had supported this proposal.
The Board then considered further amendments sought by Directors and decided as follows:
a. Delete “In discharging the functions of the High Life Highland the Chief Executive may use whatever means considered appropriate” from the Role of the Chief Executive” – this was not accepted;
b. Amend 1.2.1 (iv) - Monitoring of performance and budget and strategic priorities – this was accepted;
c. Amend 1.3.2 (ii) - Managing High Life Highland’s staff effectively having regard to statutory responsibilities including Health and Safety and delivery of statutory services – this was not accepted;
d. Removing 1.3.2 (v) and make it a responsibility of the Board (it would then become 1.3.1 (iv)) – this was not accepted;
e. Amend 1.4.1 – Approval of the writing-off of any debt in excess of £3k (reduced from £5k) – this was not accepted
f. Add 1.4.2 (x) - Approval of the writing-off of any debt under £3k – this was not accepted; and
g. Section 3, Emergency/Urgent decisions – add that “With the express provision that all Board members were made aware of the perceived need for Emergency/Urgent action, were in unanimous agreement that such action was required, what that would be and the risks associated with such action, prior to any final decision or course of action being invoked out-with regularly scheduled Board meetings” – this was not accepted.
The Board:-

i. AGREED to amend Part 1.5.1 (ii) and 1.5.2 (i) to increase the delegated authority of the Chief Executive to approve award of contract tenders;
ii. Having considered the amendments listed a-g above, AGREED to accept amendment ‘b’ only; 

iii. AGREED that the Scheme of Delegation be reviewed again in June 2019; and
iv. AGREED the appointment of the Company Secretary be added into the Scheme of Delegation.
8. Golspie Tennis Court


        



        
There had been circulated Report No. HLH8/17 dated 25 May 2017 by the Chief Executive seeking approval to adopt the management of Golspie Tennis Courts at the request of Golspie Bowling and Tennis Club.
The Chief Executive explained that a full business case was not required due to the minimal nature of the project, despite it coming from an outside organisation. It was clarified that the two areas of repair that would not be undertaken by HLH were failure of the external netting or the court surface and this would be included in the management agreement. Brief discussion ensued on whether a financial value should be put on these but this was not considered necessary. HLH would be responsible for Health and Safety on the courts and this would be included in the contract.

The Board AGREED to accept the responsibility for the management of Golspie Tennis Courts.
13.
Marketing and Communications Update


       
       

There had been circulated Report No. HLH13/17 dated 2 June 2017 by the Chief Executive providing an update on progress made in implementing the 2015-19 Marketing and Communications Plan.
The Head of Development presented the report, highlighting the following: branding, High Life card developments, Schools’ Out 2017 website traffic and behaviour and the YouTube programme of films. Feedback was sought every year from staff and customers and used to refine the programme and booking processes.
The Board NOTED the update.
9. Finance Report



                                     
        
There had been circulated Report No. HLH9/17 dated 1 June 2017 by the Chief Executive providing an update on the financial performance of High Life Highland for the financial year 2016/17.
Following a summary of the report it was clarified that all Directors were invited to attend any meeting of the Finance and Audit Committee and all were encouraged to attend at least one meeting per year. The Chair commended the finance team and the F&A Committee for their work to produce the positive year-end position.

The Board:-
i. NOTED the draft year end out-turn, subject to Audit, for 2016/17 for High Life Highland, as detailed in Appendix A of the report, reported a surplus of £119,232 to unrestricted reserves for the year and a transfer from restricted reserves to unrestricted reserves (Grant income) of £115,675 giving a total transfer to unrestricted reserves of £234,907;
ii. NOTED the award of contracts to Caterpods and Creative Services (Scotland) Ltd. as detailed in paragraph 9 of the report; and
iii. APPROVED the three year audit plan proposal.
10. Performance Report            


                                        
There had been circulated Report No. HLH10/17 dated 29 May 2017 by the Chief Executive presenting performance information for the period January to March 2017.
During discussion various issues were considered including strategies to retain High Life customers and loss of income compensation that was provided by the Council when facilities were closed for refurbishment. Pricing of the  High Life Card was also discussed, with the current effective strategy being to keep membership costs as low as possible to maximise memberships and keep cancellation rates low. Discussion ensued on the extent to which inactive members should be encouraged to make more use of their membership. Efforts were being made to broaden the range of activities to ensure people maintained their membership when, for example, their children finished swimming lessons. It was suggested that feedback should be given to people on waiting lists.
The Board:-

i. AGREED that the overall health check on the company for the period was assessed as green; 
ii. NOTED that the delivery of the business plan was assessed as green; 
iii. NOTED that the number of customer visits had grown by an average of 10% per year over the past three years and in 2016/17 were 6,689,578; and
iv. AGREED the Head of Business investigate how to provide progress updates to customers on waiting lists for activities.

11. Human Resources






       
    
There had been circulated Report No. HLH11/17 dated 1 June 2017 by the Chief Executive updating Directors on Human Resources activity for January to March 2017 including a quarterly report on absence, disciplinary and grievance issues.
The Chief Executive summarised the report and the importance to the organisation of close monitoring of absence levels. He added that after this first year future reports would no longer show data on Inverness Leisure separate.

He referred to a recent policy gap that had arisen concerning the continued employment of HLH staff who were seeking election to The Highland Council. Advice received prior to the recent Council election from the Returning Officer and from the Electoral Commission Guidance had been that, due to the close relationship between HLH and the Highland Council, HLH staff who became elected Members of Highland Council should resign from their post, and a member of staff had been so advised by the Chief Executive using his emergency delegated powers, with this decision now requiring homologation. It was pointed out that Trade Unions did not agree with the advice and continued discussion with them was recommended.

During discussion, Directors voiced differing opinions on whether the advice from the Returning Officer and Electoral Commission Guidance was sufficient, with some Directors in favour of deferring the policy amendment pending further information. As the potential for further by-elections was anticipated it was concluded that it was preferable to have a clear policy in place to enable HLH staff to fully consider their position if they wished to stand for election. Following further discussion, at the suggestion of the Chief Executive, Directors were in favour of homologating the decision taken and agreed to approach the company’s solicitors for legal advice on the change, with an update on this and further engagement with the Union concerned to come to the August meeting.
The Board:-

i. NOTED the content of the quarterly report including the update on the staffing establishment; 
ii. AGREED to homologate the decision of the Chief Executive who, using the emergency powers within HLH Scheme of Delegation and in consultation with the Chair and Vice Chair, had updated HLH’s guidance on staff standing for local election between this and the previous Board meeting; and
iii. AGREED to approach the company’s solicitors for legal advice on the change, with an update on this and further engagement with the Union concerned to come to the August meeting.
12. Annual Health and Safety and Environmental Compliance Report      

An important element of the Governance structure relating to the company’s Health and Safety and Environmental Compliance performance was the annual Health and Safety and Environmental Compliance Report.  In this regard, there had been circulated Report No. HLH12/17 dated 29 May 2017 by the Chief Executive informing Directors about the performance of High Life Highland in terms of health and safety and environmental compliance.
The Chief Executive summarised the report and commended the staff of Fort William library for their reaction to an adverse event that had required police attendance at the library.

The Board NOTED:-

i. there had been no notifications for improvement or enforcement actions during 2016/17;
ii. there had been no environmental incidents requiring SEPA notification;
iii. the low number and low severity of incidents over the period reflecting continuing good practice across the company; 
iv. the Health and Safety Strategic Group continued to meet quarterly to review Health and Safety performance and on reviewing accident and incident trend data it concluded that there were no issues arising from this requiring companywide action; 
v. the annual external audit in 2016/17 had identified that there was no company wide action required; and
vi. four union safety audits had been completed in 2016/17 in line with the Safety Representatives Charter.
14.
Chair/Chief Executive’s Updates
There had been circulated Report No. HLH14/17 dated 31 May 2017 by the Chief Executive providing Directors with information and the opportunity to discuss issues affecting High Life Highland and its work at an early stage.

The Board NOTED the updates. 
The meeting ended at 4.25pm
