HIGH LIFE HIGHLAND

Finance and Audit Committee

Minute of Meeting of the Finance and Audit Committee of High Life Highland held in the Learning Centre, Highland Archive Centre, Bught Road, Inverness on Monday 7 August 2017 at 10.00 am.

	PRESENT


	

	Mr T Heggie, Director
Mr A Jarvie, Director

Mr D Macpherson, Director

Mrs E MacRae, Director

Mr I Ross, Director

Mr D Somerville, Director 
Mr M Tate, Director
	Mr I Murray, Chief Executive 

Ms L Leonard, Finance Manager 


Others Present:
Mr J Boyd, Ernst and Young - External Auditors
Officers In attendance:-
Ms M MacLeod, HR Manager
Miss J Maclennan, Company Secretary’s Office

BUSINESS

Preliminaries

Prior to the commencement of formal business the Chairman congratulated Mrs E MacRae on her award of a MBE in the Queen’s Birthday Honours List.  
1. Apologies for Absence

Apologies for absence were intimated on behalf of Ms T Ligema and, from the main Board, Mr D McLachlan and Mr K Nicol. 
2. Declarations of Interest

Mr M Tate, in relation to item 7, Risk Management Review, advised that should any discussion arise about the replacement of an Outdoor Centre at Glenmore he would declare an interest and leave the room.
The Committee AGREED that agenda item 8 be considered at this juncture.

3. Review Draft Annual Report and Accounts
The annual report and accounts to 31 March 2017 were presented in draft format by Mr Boyd, Ernst and Young in advance of the final draft annual report being presented to the High Life Highland Board for approval within required timescales.  
In summary, Mr Boyd explained that a risk based approach had been taken to the audit of the Financial Statements particularly in areas such as income, expenditure and pensions. The audit had gone well and appreciation was expressed to High Life Highland staff for their efficient assistance with the process.  Although a couple of minor amendments were still required, the Report and Accounts would be ready for the Board to approve at its meeting on 22 August 2017.

The Finance Manager also commended the approach taken by Ernst and Young, particularly given the transfer of their operations from Inverness to their Glasgow office.  They had not only been very professional with the transition but they had also been very helpful.  The Finance Manager then proceeded to draw Directors attention to specific areas on the balance sheet, operating results and the increase in pension liability.
During discussion it was suggested that further explanation should be added to explain the scale of the movements of pension liabilities.  Furthermore, it was acknowledged that further fluctuations on a variety of factors, could occur and examples of the impact this would have needed to be highlighted. The pension liability could cause concern to Directors and additional wording would give a better  understanding of the movements that occur from year to year on the pension liability. Also, turning to the Reserves Policy, given the charitable nature of the company, clarification was required as to how reserves would be used and an assurance that it would be for charitable purposes.  Otherwise, Directors welcomed the fact that it was a clean audit and that there was no adjustments required.
Following further specific questions on the Accounts, the Committee AGREED, subject to additional clarification of the pension liabilities and the Reserve Policy, to recommend the Annual Report and Accounts for the period ended 31 March 2017 for approval to the High Life Highland Board on 22 August 2017.

3.
Minutes of the Finance and Audit Committee of 22 May 2017     
   

The minutes of the Finance and Audit Committee of 22 May 2017 had been circulated for information and were NOTED.
4. Matters Arising – Meeting of 22 May 2017
There had been circulated, for information, matters arising from the meeting of the Finance and Audit Committee held on 22 May 2017.
An update on progress in relation to various items was provided.  Referring to the North Coast Leisure Centre, it was clarified that Scottish and Southern Energy were looking for a good quality project in the area which they could support.  In this regard, the Business Case previously submitted to the High Life Highland Board would be provided to Mr Macpherson and which would provide him with the necessary background information of the proposal.

The Committee:- 
i. NOTED the position; and

ii. AGREED that the Business Case previously prepared for the North Coast Leisure Centre be provided to Mr Macpherson.

5.
Finance Report     

There had been circulated Report No HLH/FA/5/17 dated 24 July 2017 by the Chief Executive updating Directors on the financial performance of High Life Highland for the financial year 2017/18 and other matters relevant to the remit of the Finance and Audit Committee.
The Finance Manager provided a summary of the Company’s financial position and explained that the net position was £75,630 positive to budget. The major variances, those over £5k, were explained and, with income on target, the majority of the surplus was due to vacancy management.  High Life Highland had an income target of £26m, £14.3m of which was the management fee for the Service Delivery Contract and the remainder coming from income from the Trading Company and grants.  The savings target for the year had been £970k, the details of how this had been achieved having been explained, and the staff were commended for their hard work in meeting these challenges.
In discussion, Directors suggested possible options to increase gift aid including placing a donations box at the Archive Centre.  Similarly, it was suggested that Highland Council employees could pay monthly subscriptions for their High Life card before tax, benefiting both the company and the individual.  However, salary sacrifice schemes required the approval of the Westminster Treasury but the local Community Planning Partnership was lobbying CoSLA to act on this issue.
The Committee:-

i. NOTED that the results for the period April to June 2017, as detailed in Appendix A of the report, reported a positive variance on budget of £75,630; 
ii. NOTED there had been no breach of internal controls to report for the quarter;

iii. AGREED to investigate possible opportunities for increasing Gift Aid; and

iv. AGREED to pursue CoSLA to lobby Scottish and Westminster Governments to include membership of such organisations such as High Life Highland in the salary sacrifice schemes.
6.
Project Register Update

There had been circulated Report No. HLH/FA/11/17 dated 24 July 2017 by the Chief Executive providing an update on High Life Highland’s Project Register.  It had previously been circulated to all Directors to give the opportunity to raise any questions with the relevant lead officers.
The works taking place around the Canal Park development was being well received.  Furthermore, the Inverness Castle Cultural Centre was progressing with regular meetings taking place involving High Life Highland Directors.  Capital was currently being provided through the City Deal and Directors welcomed the showcasing of the facility, in particular the viewpoint, in a forthcoming Channel 4 programme. 
The Committee otherwise NOTED the Project Register.

7.
Risk Management Review 
There had been circulated Report No HLH/FA/12/17 dated 24 July 2017 by the Chief Executive providing an update on High Life Highland’s Risk Register Review. This included information on a number of risk management plans for those “below the line” together with how these risks would be managed and/or mitigated.  
During discussion, referring to HLH34, the serious detrimental impact that disgruntled former employees or customers could have on the Company by using social media was highlighted and it was suggested that, while the likelihood was unlikely, the potential for this to have a negative effect should be revisted.  Continuing, in relation to the impact that a breach of ICT services could have, Directors were reassured by the Council’s IT provider that this would be effectively managed. 
Following discussion, the Committee:-

i. NOTED the review of the Risk Register;

ii. AGREED that the impact of the misuse of social media be reviewed; and

iii. NOTED the examples in Appendix D of the report of how risks which were “below the line” were managed.

9.
Inverness Ice Centre Business Case                                              





 
Following an approach to HLH by the Directors of the independently owned and operated Inverness Ice Rink for HLH to adopt the day to day management of the Centre, a draft business Case had been circulated.   

Directors’ attention was drawn to the two proposed options in the Business Case, namely, leaving the management of Inverness Centre with its Board of Directors or, secondly, transferring the management of the Centre to High Life Highland.  During lengthy discussion, Directors explored the cost, benefits and risks of High Life Highland assuming management responsibility.  It was questioned how it would fit in with High Life Highland’s ethos and the potential impact on the Company’s reputation.  However, advantages included the fact it would keep the only ice rink in Highland open and would complete a portfolio of High Life Highland facilities in the Bught area of Inverness.
Consequently, while recognising the need for such provision in Highland, the Committee AGREED that further information be provided to the Trading and Main Board. 
10.
Gender Pay Gap







There had been circulated Report No. HLH/FA/13/17 dated 25 July 2017 by the Chief Executive providing proposed content to meet legal reporting requirements on High Life Highland’s Gender Pay Gap.
Following a presentation, Directors were assured that High Life Highland offered employees a variety of family friendly working arrangements.  However, it was acknowledged that perhaps, as a Company, this flexibility was not emphasised when advertising posts. Furthermore, on the Board itself, it was important to achieve a gender balance.
The Committee:-

i. NOTED the good practise in place in regards to Gender Pay Equality; 
ii. AGREED that this be highlighted in future Directors’ report accompanying future Annual Accounts; 
iii. AGREED to promote High Life Highland’s family friendly working policy when advertising posts; and
iv. AGREED to recommend approval for publication to the next HLH Board meeting.
The meeting ended at 12.40 pm.









