
Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Strathpeffer Pavilion, Strathpeffer, on Tuesday 22 August 2017 at 2 pm.
PRESENT

	Andrew Jarvie


Tracy Ligema 

Duncan Macpherson


Linda Munro 
	Ken Nicol

Ian Ross (in the Chair)
Mark Tate

Jenny Welch


Others Present:
Mr J Boyd, Ernst and Young - External Auditors
In attendance:-
Mr I Murray, Chief Executive 

Ms F Hampton, Head of Business

Mr J Martin, Head of Development 

Mr D Wilby, Head of Performance 

Ms L Leonard, Finance Manager
Mrs J MacKenzie, Principal Business Support Officer

Miss J Maclennan, Company Secretary’s Office 
Also in attendance:

Mr C MacLennan, Youth Convener

Ms M Roberts, Youth Convener Designate
Mrs L Bauermeister, Health and Wellbeing Manager

Ms M MacLeod, HR Manager
BUSINESS
Preliminaries

Prior to the commencement of formal business the Board were informed of the death of Bette McArdle, a former Director of High Life Highland.  Condolences, on behalf of the Board, would be sent to her family.
1. Apologies for Absence

Apologies for absence were intimated on behalf of Tom Heggie, Ella MacRae, Donald McLachlan (due to business) and Donald Somerville (due to illness).
2. Declarations of Interest

There were no declarations of interest.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2015-19

There had been circulated and was NOTED a summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2015-19.

4. Confirmation of Minutes 



 


         
The following Minutes were APPROVED:-

i. Board Meeting held on 15 June 2017; and

ii. Finance and Audit Committee held on 22 May 2017.

The Board RESOLVED that discussion on Appendix A of the following item and item 8 be restricted to Directors and representatives from HLH, the Company Secretary’s Office and the company Auditors, Ernst and Young.
5. Matters Arising – Board Meeting of 15 June 2017
                     
               
There had been circulated, for information, matters arising from the meeting of the Board held on 15 June 2017.

The Board NOTED the position.

The Board AGREED that agenda items 8, 11 and 10 be considered at this juncture.

6. Approval of Draft Annual Report and Accounts to 31 March 2017

There had been circulated separately to Directors Report No. HLH17/17 dated 8 August 2017 by the Chief Executive presenting the annual report and accounts for High Life Highland for the period ending 31 March 2017.  A draft had also been taken to the Finance and Audit Committee where full discussion had taken place and, apart from some minor changes to the narrative, the recommendation was for the Board to approve it.
The Finance Manager took Directors through the Management Information, in particular the operating results (excluding pension liability adjustment) and the level of Restricted and Unrestricted reserves.  Mr Boyd, of Ernst & Young, then referred to the Independent Auditor’s Report and the scope of the audit.  He also drew attention to the Auditor’s opinion on the consolidated financial statements and he was pleased to report it was a clean unqualified audit.  He referred to the  pension liability reported on the Balance Sheet noting that High Life Highland remains nevertheless a going concern.
The Board AGREED the Annual Report and Audit Accounts as detailed in Appendix A of the report.

7. Finance Report



                                     
 

There had been circulated Report No. HLH19/17 dated 9 August 2017 by the Chief Executive providing an update on the financial performance of High Life Highland for the first quarter of financial year 2017/18.
Following an introduction and discussion on specific elements of the report, the Board:-

i. NOTED the results for the first quarter reported a positive variance of £75,630;

ii. NOTED the projected final outturn for the year remains on target to the approved budget;

iii. NOTED the award of contracts to Plexus Media and Caterpods Ltd as detailed in paragraph 4 of the report; and

iv. APPROVED the risk register in Appendix D of the report.
10.
Youth Convener – Summary of Year in Office



       

The Youth Convener gave a comprehensive presentation summarising the priorities and action plan for his year in office and the achievements that had been realised to date.  
During discussion, Directors considered the length of term of each Youth Convener and whether an additional year would allow the Youth Convener to see more of their projects through to completion.
Having thanked the Youth Convener and wished him well for the future, the Chair also welcomed Ms M Roberts, Youth Convener Designate.

The Board otherwise NOTED the presentation.

8. Appointment of Company Secretary

The Board NOTED that the Highland Council, at its meeting on 7 September 2017, intended to pass responsibility of Company Secretary of High Life Highland to the Head of Corporate Governance with effect from 1 October 2017, following the departure of the Council’s Depute Chief Executive/Director of Corporate Governance on 30 September 2017.
The Board thanked Ms Morris for her hard work, recognising that she had been Company Secretary from the inception of High Life Highland.  Her guidance and advice had assisted the Board greatly and Directors wished her well in her new post.  Thanks on behalf of the Board to be sent to Ms Morris?
9. Trading Company – Review of Objects and its Work Programme

There had been circulated Report No. HLH15/17 dated 5 August 2017 by the Chief Executive setting out the annual review of the Objects of the Trading Board and its work in developing the Business Growth Priority Areas contained within the 2015-19 HLH Business Plan.  The Chief Executive amplified the report by giving a presentation highlighting some of the current and planned priorities and expanding on the powers of the company and the outcome of the 2014 review.
During discussion, the following points were raised:-

· clarification was sought at which point the level of Trading of the Company would affect its charitable status;

· the Castle Viewpoint was to feature in a Channel 4 programme in October, the precise date of which would be provided to Board Members;

· there had been a number of successful music events in Inverness and it would be worthwhile to ascertain if an economic impact assessment had been done to show the value these had had on Inverness as a whole; and
· discussion had taken place at both this Board and the Trading Board meeting in the morning about Bar facilities and clarification was sought as to the Company’s policy on alcohol on premises on which it operated and whether or not the policy needed to be revisited.
Having commented on the current Trading Company Objects and its work towards agreed Business Growth Priority Areas, the Board NOTED that Directors of both companies would be involved in their review during 2018 for a new HLH Business Plan for 2019-24 and AGREED:-
i. to ascertain the financial point at which the level of Trading of the Company would affect its charitable status;

ii. to inform Directors of the date of the Channel 4 programme featuring the Castle Viewpoint;

iii. to investigate if promoters had carried out any economic analysis of the recent Inverness music events; and
iv. officers re-examine the Board’s policy on alcohol to ensure compliance and provide clarity and reassurance.

10. Reappointment of Independent Directors and Changes to Memorandum and Articles of Association






        

There had been circulated Report No. HLH18/17 dated 4 July 2017 by the Company Secretary outlining a proposal to extend the terms of office for Independent Directors, whereby formal planned recruitment would take place every second year, and to other required changes previously discussed by the Board to the Memorandum and Articles of Association.
The Board AGREED to ask the Highland Council to amend Articles 61 and 112.1 respectively of the Company’s Memorandum and Articles as follows:-

· At the conclusion of every second annual general meeting, two of the Independent Directors shall retire from office, but shall then be eligible for re-appointment under article 56.   For the avoidance of doubt, references to the Annual General Meeting in Article 61 relates to the biennial Annual General Meeting.
· the chief executive, principal finance officer and the head of performance of the company
11. Performance Report            


 

There had been circulated Report No. HLH20/17 dated 10 August 2017 by the Chief Executive presenting performance information for the period April to June 2017.  As previously agreed, the report also concentrated on one performance indicator, this time it being High Life subscriptions and cancellation rates.
Amongst the points raised during discussion, Directors highlighted the following points:-

· it was important to follow up new members to reinforce and promote the variety of facilities that High Life Highland had to offer and all Directors were invited to share any ideas to generate more income from High Life subscriptions with the Head of Development;
· a 3 to 4% cancellation rate was regarded in the leisure industry as  excellent;

· High Life subscriptions for Thurso Swimming Pool had increased significantly following its refurbishment.  While this was welcomed, it was important to note that a number of large contracts in Caithness were coming to fruition and this could result in a number of High Life subscriptions cancellations as the workforce left the area; and
· Directors were reassured that security had been reviewed, in light of recent terrorist attacks in the UK.
The Board:-

i. AGREED that the overall health check on the company for the period was assessed as green; 
ii. NOTED that the delivery of the business plan was assessed as green; 
iii. NOTED the continued positive progress of the High Life leisure card;
iv. AGREED that, off-line, Directors share ideas to generate income from High Life subscriptions with the Head of Development;

v. NOTED the possibility of High Life subscriptions reducing in Thurso as and when the large scale contracts in the area came to a conclusion; 

vi. NOTED the recent review of security by the Health and Safety Strategic Group; and

vii. NOTED the positive findings from the Council’s internal audit of commissioned High Life Highland services. 

12. Human Resources






 

There had been circulated Report No. HLH21/17 dated 7 August 2017 by the Chief Executive updating Directors on Human Resources activity for April to June 2017 including a quarterly report on absence, disciplinary and grievance issues.
In particular Directors’ attention was drawn to the Gender Pay Gap report, a legal reporting requirement for organisations with 250 or more employees.  Following a presentation, where High Life Highland’s family friendly working arrangements were outlined, Directors endorsed the decision of the Finance and Audit Committee that this flexibility was emphasised when advertising posts. 
The Board:-

i. NOTED the content of the quarterly HR report including the update on the staffing establishment;
ii. NOTED the Gender Pay Gap Report and APPROVED its submission to the UK Government and publication on the HLH website; and 
iii. AGREED to endorse the Finance and Audit Committee’s decision to promote High Life Highland’s family friendly working policy when advertising posts.
13. Health and Wellbeing Group Update
        



 

The Health and Wellbeing Manager gave a presentation on activities over the last 12 months and outlined proposals going forward.  She also, using High Life Highland’s eight Business Outcomes, detailed how the Health and Wellbeing agenda had contributed to these.
In discussion, some of the challenges to bringing in better ways of working and sustainable models of care were considered. Directors were assured that the aim was to continue to bring services to High Life Highland settings only where it is possible to provide them in an improved, person-centred, way in collaboration with partners.
The Board NOTED:- 
the position; andthe need to remain mindful of some of the challenges and community concerns in delivering new service models
14. Chair/Chief Executive’s Updates







There had been circulated Report No. HLH22/17 dated 4 August 2017 by the Chief Executive providing Directors with information and the opportunity to discuss issues affecting High Life Highland and its work at an early stage.

In addition to the written updates the Chief Executive gave a verbal update on Valhalla exhibition and the Accounts Commission’s plan to review the use of ALEOs by Scottish Councils.  In particular, developments surrounding the Inverness Ice Centre Business Case to adopt the day-to-day management of the Centre were outlined to Directors and they were advised that the proposal would be submitted to the Board’s next meeting on 13 December 2017 for determination.
The Board NOTED the updates and that the Inverness Ice Centre Business Case would be submitted to its next meeting.
The meeting ended at 4.35 pm
15. AOCB
The Chief Executive informed Directors of news breaking on the day of the meeting on the release of the Barclay Report on the future treatment of Non Domestic Rates exemption and the potential effect of ALEOs.
High Life Highland is a company limited by guarantee registered in Scotland No. SC407011 and is a registered Scottish charity No. SC042593. Registered office 12/13 Ardross Street, Inverness IV3 5NS.

