Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Canal Park Pavilion, Inverness on Wednesday 13 December 2017 at 2 pm.
PRESENT

	Donald McLachlan (Chair)
Duncan Macpherson


Ken Nicol
	Ian Ross 
Mark Tate

Jenny Welch


In attendance:-
Mr Ian Murray, Chief Executive 
Mr Stewart Fraser, Company Secretary
Ms Fiona Hampton, Head of Business

Mr James Martin, Head of Development 

Mr Douglas Wilby, Head of Performance 

Ms Louise Leonard, Finance Manager
Mrs Jackie MacKenzie, Principal Business Support Manager
Miss Jane Maclennan, Company Secretary’s Office 
BUSINESS
Preliminaries
Prior to the commencement of formal business, the Chair welcomed Mr Stewart Fraser, as Company Secretary, to his first meeting of the Board.

1. Apologies for Absence

Apologies for absence were intimated on behalf of Tom Heggie (due to Council business), Andrew Jarvie (due to Council business), Tracy Ligema, Ella MacRae (due to transport difficulties), Linda Munro and Donald Somerville (due to family illness).
2. Declarations of Interest

There were no declarations of interest.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2015-19

There had been circulated and was NOTED a summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2015-19.

4. Confirmation of Minutes 



 


         
The following Minutes were APPROVED:-

i. Board Meeting held on 22 August 2017; and
ii. Finance and Audit Committee held on 13 November 2017;
and NOTED:-

iii. High Life Highland (Trading) held on 22 August 2017.

5. Matters Arising – Board Meeting of 22 August 2017
                     
               
There had been circulated, for information, matters arising from the meeting of the Board held on 22 August 2017.

The Chief Executive having expanded on specific issues, the Board otherwise NOTED the position.

6. Board Work Plan and Meeting Dates






There had been circulated Report No. HLH23/17 dated 29 November 2017 by the Chief Executive setting out the Board Work Plan for High Life Highland for 2018.

The Board:-

i. AGREED the Work Plan in Appendix A of the report;
ii. AGREED meeting dates and timings for the main company as detailed in paragraph 4.1 and summarised in Appendix B of the report;
iii. NOTED that the Trading Company would meet a minimum twice yearly as detailed in paragraph 4.1 and summarised in Appendix B of the report; 
iv. AGREED meeting dates for the Finance and Audit Committee as detailed in paragraph 4.2 and summarised in Appendix B of the report; and
v. NOTED the position relating to Directors’ facility visits.

7. European General Data Protection Regulations


     
Taking into account that Directors were likely to hear increasing references to European General Data Protection Regulations (GDPR) in the press and media as the May 2018 implementation date moved closer, there had been circulated Report No. HLH24/17 dated 29 November 2017 by the Chief Executive summarising the steps required by the charity to prepare for the European GDPR which would come into effect on 25 May 2018. 
Although it was understood that the Highland Council would provide the services of the Data Protection Officer at minimal cost, it was queried if the Service Level Agreement made provision for matters and officers undertook to investigate this.  Directors also requested that they be advised when the officer, and the arrangement, was in place. 
The Board:-

i.
NOTED the content of the report;
ii.
NOTED that key HLH personnel would continue to liaise with colleagues in the Highland Council to ensure the charity was preparing as far as reasonably practicable for the implementation of the GDPR legislation; and 
iii.
AGREED that the charity’s Data Protection Officer be a shared service with the Highland Council but that HLH officers investigate if the costs of providing this service was covered by the terms of the Service Level Agreement; and
iv. AGREED Directors be informed when the Data Protection Officer and agreement was in place.

8. Budget Planning 2018/19









The Chief Executive (CE) gave a presentation on the beginning of planning for the budget changes for financial year 2018/19 during which he outlined the anticipated savings target from the Highland Council and expected budget pressures. While the presentation included a list of savings for 2018/19, the CE emphasised that it was very much a work in progress and that there was a shortfall in savings that needed to be identified. He reassured Directors that, while all services would be affected, through good management of budgets in the past, savings targets had always been achieved and a level of Reserves had also been built up as a result of early planning and realisation of Structural Changes  The Board would have to consider its financial approach in both the short and medium to long term and as to what levels of Service could continue to be provided in light of the continued expected significant budget savings..  

During discussion reference was made to the deliberations of the Finance and Audit Committee where the view was taken that the proposal to use part of the Reserves would, in the short term, provide  additional time to allow the Board to plan for the future and that this was particularly important if, in the longer term, the Board was faced with the need to close  facilities.  
Detailed debate took place surrounding how the High Life Card could be marketed and the sensitivity and implications surrounding its pricing.  In particular, one proposal was that the High Life Card should be offered through Corporate Salary Sacrifice Schemes.  However, such an arrangement needed the approval of the UK Government Treasury Committee and CoSLA had already been asked to lobby in this regard. It was agreed to revisit with  CoSLA 
Discussions also took place surrounding donations and Directors were pleased that the work undertaken to increase the level of donations at the Highland Folk Museum (HFM), Inverness Museum and Art Gallery (IMAG), and Inverness Botanic Garden had been successful and, in relation to the former, the amount generated had been higher than when admission charges were in place.  
The signage at the Bught Area was discussed in light of the  new road layout., Directors were assured that officers were pursuing the introduction of directional road signs to Inverness Botanic Garden.
The Board:-

i. NOTED the position;

ii. AGREED CoSLA be approached again with a view to it lobbying the UK Government Treasury Committee to allow ALEO Leisure Cards to be part of Corporate Salary Sacrifice Schemes;

iii. NOTED the positive level of donations at the Highland Folk Museum and Inverness Botanic Garden; and

iv. NOTED that officers were pursuing directional road signs for Inverness Botanic Garden.

9. Finance Report



                                     

There had been circulated Report No. HLH25/17 dated 29 November 2017 by the Chief Executive providing an update on the financial performance of High Life Highland for the seven months of the financial year to October 2017.  In amplification of the report, the Chief Executive informed Directors that the People Committee, at its meeting on 6 December 2017, agreed to transfer the budget for the operation of Poolewe Pool to High Life Highland.
Whilst acknowledging the review taking place of the facilities budget heading, Directors expressed their appreciation to officers for their good management of budgets, this being reflected in the degree of savings generated.
The Board:-

i.
NOTED the results for the period reported a positive variance of £61,104;
ii.
NOTED the projected final outturn for the year is a surplus to budget of c. £100k;
iii. NOTED the award of contracts as detailed in paragraph 4.4 of the report;
iv. NOTED HLH was operating well within Teckal parameters; 
v. NOTED the transfer of the Council’s 3rd sector grant funding for North Coast Leisure, Bettyhill and for Poolewe Swimming Pool from the Council’s voluntary sector grants budget to HLH, with the Service Delivery Contract being amended accordingly; and
vi. AGREED to homologate the procurement decision to award the contracts (exceeding the OJEU levels) for Goods for Re-sale and Catering Provision at Strathpeffer Pavilion in paragraph 4.2 of the report.

10. Performance Report            


 

There had been circulated Report No. HLH26/17 dated 23 November 2017 by the Chief Executive presenting performance information for the period July to September 2017.
Following general discussion, the Board:-

i.
AGREED that the overall health check on the company for the period was assessed as green; 

ii.
NOTED that the delivery of the business plan was assessed as green; 

iii.
NOTED that the Highland Council’s People Committee agreed that HLH had met or exceeded the outcomes expected in the Service Delivery Contract with the Council for the period November 2016 to June 2017; 

iv.
NOTED that the number of complaints continued to be low; and 

vi. NOTED the positive contribution made by HLH to the Council’s annual survey of performance and attitudes. 

The Board adjourned at 3.20 p.m. and resumed at 3.30 p.m.
11. Human Resources






       

There had been circulated Report No. HLH27/17 dated 30 November 2017 by the Chief Executive updating Directors on Human Resources activity for July to September 2017 including a quarterly report on absence, disciplinary and grievance issues.  In addition a presentation was made by the Head of Development outlining the results of the 2017 survey, contrasting results with previous surveys carried out on 2013 and 2015.
Amongst the points raised during discussion, Directors highlighted the following points:-

· Gender neutral issues, in relation to access to facilities and provision, was likely to become an issue in the future and was something which the Company would need to consider and it was noted that new builds and renovations included village changing as a matter of course;
· staff had to have adequate resources otherwise there was potential for this to impact on income;
· although anonymity was important in staff surveys, it didn’t allow further investigation of any trends which might arise but it might be possible to provide an option for individuals to voluntarily waiver this and to discuss issues with managers in more detail; and
· although it was not possible to change any questions, as this would lose the ability to provide comparison with previous years, it was possible to add questions. 

The Board:-

i.
NOTED the content of the quarterly HR report including the update on the staffing establishment;
ii.
APPROVED the policy statement on the provision of alcohol;
iii.
NOTED that gender neutral issues in regards to facilities would need to be taken into account at some point and that the trend towards village changing begins this process; and

v. AGREED that the possibility of offering participants in the staff survey the opportunity to waiver their anonymity and to discuss issues with management be investigated with the Unions involved.
12. Marketing and Communications Update

 

There had been circulated Report No. HLH28/17 dated 29 November 2017 by the Chief Executive providing an update on progress made in implementing the 2015-19 Marketing and Communications Plan.  In amplification of the report, the Head of Development made a presentation highlighting a number of factors including the rebranding of facilities and the various successful digital communication initiatives used recently by HLH.  
The Board NOTED the update.
13. Chair/Chief Executive’s Updates





There had been circulated Report No. HLH29/17 dated 30 November 2017 by the Chief Executive providing Directors with information and the opportunity to discuss issues affecting High Life Highland and its work at an early stage.

After various items were highlighted, the Board:-

i.
NOTED the updates; and

ii.
AGREED to the request to operate the 3G synthetic sports pitch and MUGA in Golspie for a ten year period when it was developed.

The Board RESOLVED that the following items be restricted to only those Directors and officers requiring to remain in attendance.

14. Possible Transfer of Music Tuition Services from the Highland Council to High Life Highland





 

     

There had been circulated separately to Directors Report No. HLH30/17 dated 30 November 2017 by the Chief Executive.

Following detail being provided on the various options available, the Board AGREED the recommendations subject to the addition of one other relating to IT matters. 
15. Contract Award

There had been circulated separately to Directors Report No. HLH31/17 dated 29 November 2017 by the Chief Executive.

The Board AGREED the recommendation
.

In conclusion, Officers were thanked by Directors for their hard work during the year and to the Canal Park Pavilion staff for their hospitality.

The meeting ended at 4.55 pm
High Life Highland is a company limited by guarantee registered in Scotland No. SC407011 and is a registered Scottish charity No. SC042593. Registered office 12/13 Ardross Street, Inverness IV3 5NS.

