
Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Strathpeffer Pavilion, Inverness on Thursday 22 March 2018 at 2.05 pm.
PRESENT

	Tom Heggie

Andrew Jarvie

Donald McLachlan (Chair)
Duncan Macpherson
Ella MacRae

	Linda Munro

Ian Ross
Mark Tate

Jenny Welch


In attendance:-
Mr Ian Murray, Chief Executive 
Ms Fiona Hampton, Head of Business

Mr James Martin, Head of Development 

Mr Douglas Wilby, Head of Performance 
Mrs Jackie MacKenzie, Principal Business Support Manager
Miss Jane Maclennan, Company Secretary’s Office 
BUSINESS
1. Apologies for Absence

Apologies for absence were intimated on behalf of Tracy Ligema (due to illness), Ken Nicol (due to other business) and Mr D Somerville.
2. Declarations of Interest

There were no declarations of interest.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2015-19

There had been circulated, and was NOTED, a summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2015-19.

4. Confirmation of Minutes 



 


         
The following Minutes were APPROVED:-

i. Board Meeting held on 13 December 2017; and
ii. Finance and Audit Committee held on 28 February 2018.
5. Matters Arising – Board Meeting of 13 December 2017
                     
               
There had been circulated, for information, matters arising from the meeting of the Board held on 13 December 2017.

The Chief Executive having confirmed that the Unions were happy that, in the next staff survey, participants would be offered the opportunity to waive their anonymity and to discuss issues with managers in more detail, the Board otherwise NOTED the position.

6. Board Review and Appraisal Workshop





There had been circulated Joint Report No. HLH1/18 dated 15 February 2018 by the Chief Executive and Company Secretary updating Directors on the outcome and action plan of the High Life Highland Board Review and Appraisal Workshop held on 13 December 2017 and facilitated by David Gass of Upper Quartile.
In pursuance of one of the actions arising from the review it had been hoped to have an informal event following the Board meeting to allow Directors an opportunity to get to know each other better.  However this had not proved possible due to Directors availability.It was suggested an alternative might be to structure a ½ day development session specifically targeting this.
The Board:-

i. NOTED the final Board Review Workshop report; and
ii. AGREED the actions and implementation timetable proposed in the action plan. 

7. OSCR – Charity Trustee Guidance


     
There had been circulated Report No. HLH2/18 dated 1 March 2018 by the Chief Executive highlighting High Life Highland’s responsibilities associated with safeguarding of vulnerable beneficiaries, volunteers and staff and in relation to events notifiable to the Office of the Scottish Charity Regulator (OSCR).
The Board:-
i. AGREED that High Life Highland had sufficient policies, procedures and practices to safeguard vulnerable beneficiaries, volunteers and staff and CONFIRMED that they were aware of the circumstances where OSCR should be notified of an incident/event; and
ii. NOTED that a further report would be issued on receipt of OSCR’s safeguarding guidance.
8. Budget Planning 2018/19









The Chief Executive (CE) gave a presentation on the planning for financial year 2018/19 during which he updated previous Finance and Audit Committee and Board discussions on  the budget pressures for 2018/19 and the approach which would be taken, both in the short and medium/long term, to meet the saving target of £740k.  In particular, he confirmed that a price increase was planned on PAYG admission, that growth target and efficiencies had been identified and service reductionsscoped out.  In addition, although £90k from Reserves may be required every effort would be made to keep use of Reserves to a minimum.  Looking ahead, further work to finalise the detail behind these figures would take place, the savings plan would be implemented and planning for financial year 2019/20 would commence early in the new financial year.

Directors commended officers for their hard work noting that the outlook financially looked healthier than it had at the start of the year.  However, it was recognised that one unforeseen event would have a detrimental effect on the budget. 
The Board otherwise NOTED the position.
9. 2018/19 Budget Approval 



                                     

There had been circulated Report No. HLH3/18 dated 8 March 2018 by the Chief Executive providing a summary of the operating budget for 2018/19, together with details of planned savings measures.
Directors were confident that the proposed budget would be met, given the company’s good track record of managing resources.  The need to use Reserves was also acknowledged but this was a solution which would only fill a gap in the current year.  Consequently, there would be implications for following years and it was important that the Company engaged with Highland Council at an early stage of the financial planning process so that proposals could be developed and a sustainable budget arrived at for future years.
The Board AGREED the operating budget for 2018/19 as summarised in Appendix A of the report.
10. Finance Report            


 

There had been circulated Report No. HLH4/18 dated 8 March 2018 by the Chief Executive providing an update on the financial performance of High Life Highland for the period ending 31 January 2018.
With regard to the projected final out-turn of £128K a request was made that, where possible, any surplus be used to ameliorate the impact of service reductions, particularly in relation to Youth Services.  Youth Services would be further impacted upon as a result of the cut in Council Ward Discretionary Budgets which funded many projects although this would vary Ward by Ward.
In addition, in regard to the Internal Audit report on HR Recruitment which had highlighted an issue with PVG checking, Directors were assured this had been addressed.  Once confirmation had been received from the Internal Auditor that his recommendations had been implemented this would be circulated to Directors.
The Board NOTED:-

i. the current financial position of High Life Highland as detailed in Appendix A of the report;

ii. the financial results for the 10 months to January 2018 report a surplus of £88,854;

iii. the projected final out-turn for the year was a surplus to budget of £129K; 

iv. there was one non substantial breach in internal controls during calendar year 2017/18;

v. the update on the Internal Audit– HR Recruitment;  

vi. the recent change to the European OJEU threshold level;
vii. the award of contracts as detailed in paragraph 6.3 of the report; 
and AGREED:-

viii. that a report planning for the use of Restricted Reserves be submitted to the next Board meeting.
11. Performance Report            






       

There had circulated Report No. HLH5/17 dated 8 March 2018 by the Chief Executive presenting performance information for the period October to December 2017.  The report also provided specific information on Performance Indicator 7, customer surveys, the details of which were amplified in a presentation to Directors.
In particular, Directors were informed of an incident at the Craig MacLean Leisure Centre where staff had needed to use a defibrillator and which had saved a person’s life.  The staff involved aged from 17-21 years old and, in recognising the emotional impact such an event could have, support and counselling were being offered to those concerned.
The Board:-

i. AGREED that the overall health check on the Company for the period was assessed as green; 
ii. NOTED that the delivery of the business plan is assessed as green;
iii. NOTED the information provided on customer surveys; and
iv. AGREED that a letter of commendation from the Board be sent to the staff involved in the incident at the Craig MacLean Leisure Centre.
12. Human Resources

 

There had been circulated Report No. HLH6/18 dated 2 March 2018 by the Chief Executive updating Directors on Human Resources activity for October to December 2017 including a quarterly report on absence, disciplinary and grievance issues.

The Board NOTED:-
During discussion, the following points were raised:-

· assurances were sought, and received, that Trade Unions did attend the staff Health and Safety Committee;

· in response to a question, it was confirmed that the level of long term absences due to stress was relatively small.  There were support mechanisms in place for staff but the difficulty was sometimes identifying who needed help; and
· the uncertainty around budgets caused considerable stress to staff and longer term financial planning would go some way to address this.  In addition, it was important to recognise the sensitivity of commenting publicly on budgets so as not to raise unnecessary alarm.


The Board NOTED:-

i. the content of the quarterly HR report including the update on the staffing establishment; and
ii. the progress to date relating to the implementation of the General Data Protection Regulation.
13. Chair/Chief Executive’s Updates





There had been circulated Report No. HLH7/18 dated 28 February 2018 by the Chief Executive providing Directors with information and the opportunity to discuss issues affecting HLH and its work at an early stage.  In addition, a video clip was shown highlighting how the Leadership Programme was being rolled out to libraries.
After various items were highlighted, the Board NOTED the updates.
AOCB
Discussions were continuing with Highland Council regarding the replacement of 3 mobile library vehicles.  It was possible that 2 could be obtained from another local authority but, at present, it was unclear if they would be suitable.  It was AGREED that any major developments should be reported to Directors.
The meeting ended at 3.30 p.m.
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