
Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Strathpeffer Pavilion, Inverness on Thursday 14 June 2018 at 2.00 pm.
PRESENT

	Andrew Jarvie

Tracy Ligema

Donald McLachlan (Chair)
Linda Munro


	Ken Nicol

Ian Ross

Mark Tate

Jenny Welch


In attendance:-
Mr Ian Murray, Chief Executive 
Mr Stewart Fraser, Company Secretary

Ms Fiona Hampton, Head of Business

Mr James Martin, Head of Development 

Mr Douglas Wilby, Head of Performance 

Mrs Jackie MacKenzie, Principal Business Support Manager
Mr Neil Johnston, Principal Accountant 
Ms Fiona MacBain, Company Secretary’s Office 
BUSINESS
Preliminaries

Prior to the commencement of formal business, the Chair referred to the sad and tragic loss of Ms Louise Leonard, Finance Manager, and paid tribute to her outstanding work and significant contribution to High Life Highland.
1. Apologies for Absence

Apologies for absence were intimated on behalf of Ella MacRae and Donald Somerville (due to family commitments), Tom Heggie and Duncan Macpherson [due to Council business]
.
2. Declarations of Interest

Mark Tate declared an interest as CEO of Cairngorms Business Partnership in any discussion of MacDonald Hotels, Aviemore, as they were key members of the partnership.

3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2015-19

There had been circulated, and was NOTED, a summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2015-19.

4. Confirmation of Minutes 



 


         
The following Minutes were APPROVED:-

i. Board Meeting held on 22 March 2018; 
ii. Finance and Audit Committee held on 21 May 2018;

and NOTED:-

iii. High Life Highland (Trading) (draft) held on 22 March 2018.

5. Matters Arising – Board Meeting of 22 March 2018
                     
               
There had been circulated, for information, matters arising from the meeting of the Board held on 22 March 2018.

With regard to AOCB, the replacement of three mobile libraries, attention was drawn to the decision made at the Council’s Care, Learning and Housing Committee on 30 May 2018, that ‘the Director come back with a report on the feasibility of either wholly leasing or a combination of lease and purchase in order to immediately replace the three oldest mobile library vehicles.’ A further update would be provided in due course.

The Board NOTED the position.

6. Board Review and Appraisal Workshop





There had been circulated Joint Report No. HLH8/18 dated 25 May 2018 by the Chief Executive and Company Secretary presenting items for consideration by Directors arising from the action plan of the High Life Highland Board Review and Appraisal Workshop held on 13 December 2017.

Five organisations had been approached to compare business planning processes which had been found to be similar. On completion of the Business Plan, the previous ‘roadshow’ type events for staff would be repeated with Heads of Service and an open invitation would be issued to Board Directors to attend. A workshop had been arranged around the August Board meetings and attention was drawn to the Areas for Improvement detailed in the report. Directors were asked to check the information listed about them Appendix B and advise of any changes.
The Board NOTED the update and that all actions were complete or underway.
7. Business Plan 2019/24




       



There had been circulated Report No. HLH9/18 dated 1 June 2018 by the Chief Executive presenting the draft Business Plan for High Life Highland for 2019-24, following on from the earlier work with facilitator David Gass in February 2018.

After being discussed, the Business Plan would be distributed to the wider management team to consider operational implementation. 

During detailed consideration of the Plan, the following comments were made:

· The section, Operating Context, should have a clearer definition of ‘the tourism industry, including any adverse impacts. In the SWOT analysis, reference to adventure tourism should be changed to tourism in general.
· Reference to the possible management fee reduction in Assumptions should be general rather than stating a specific percentage. A similar amendment should be made in the Financial Overview. 
· It was suggested the Plan be proof-read to check the correct tone had been achieved.

· Further emphasis be put on community engagement in Business Outcome No. 8.

· With reference to Section 7, Reviewing the Service Delivery Contract with the Highland Council, at present there was no over-arching relationship with other organisations, and it was suggested that reference be made in the Plan to the review of individual projects with other organisations.

· the need for evening activities on the North Coast 500 route was covered by reference to the general growth in tourism.
· Reference to ‘agility’ in planning and delivering programmes should be clarified in the SWOT analysis.

· A further ‘threat’ was the possible reduction in Highland Council maintenance budgets.
· Further clarity on the budgets would be beneficial, including strengthening references to the income that was additional to the management fee.

· It was clarified that HLH graduate internships were paid.

· Remove the word ‘new’ from reference to the IT Contract in the Information Technology section.

· Consider adding aspirational goals to the Information Technology / ICT Estate section.

· Add staff engagement to the Plan.
The Board NOTED the progression through the previously agreed timeframe for agreeing a final version at the August 2018 meeting and AGREED to delegate to the Chief Executive, the Chair and Vice Chair, the rewording of sections of the Plan taking into consideration the suggestions made during discussion. 
8. Finance Report



 

There had been circulated Report No. HLH10/18 dated 1 June 2018 by the Chief Executive providing an update on the financial performance of High Life Highland for the financial year 2017/18 and other relevant matters.
During discussion, an explanation was provided of the deferral of the £202k of Designated Reserves to 2019-20 from the funding of the terms and conditions uplift of staff transferred from Inverness Leisure with Directors noting that the matter had been discussed at the Finance and Audit Committee. The Board was reminded that the charity was permitted to build up to 3% of its annual turnover in reserves, with around 2% at present, although this figure would be verified by the Chief Executive.

Ken Nicol pointed out that he had attended a meeting of the Finance and Audit Committee in 2017-18, although the report stated that he had not.

The Board NOTED:-

i. the draft year end outturn, subject to further analysis and audit, for 2017/18, as detailed in Appendices A-C of the report, reported £160,068 positive to budget to be transferred to unrestricted reserves;
ii. there had been no breach of internal controls reported in the past quarter;
iii. that following the annual review of the Financial Regulations and Contract Standing Orders there were no issues to report; and 
iv. all actions for the 2017 audit on HR – Recruitment had been closed off.
9. 6 Monthly High Life Highland Progress Report

There had been circulated copy of Report No CLH/19/18 dated 11 May 2018 by the Chief Executive, High Life Highland which was submitted to Highland Council’s Care, Learning and Housing (CLH) Committee on 30 May 2018.

The Chief Executive gave the presentation that had been shown to the Council’s Care, Learning and Housing Committee, which summarised the key achievements of the organisation and current progress. Member reaction and comment was positive and it was explained that suggestions made by Councillors had been local rather than strategic suggestions, and that although awareness of High Life Highland by Councillors was good, more detailed knowledge would be helpful. 
The Board NOTED the report.
10. Performance Report            




There had been circulated Report No. HLH11/18 dated 31 May 2018 by the Chief Executive presenting performance information for the period January to March 2018.

In particular, Directors were informed that the increase in the membership cancellation rate to 5% suggested more effort was required to attract new members, noting that the top reason for cancellation was people moving away from Highland. Key areas that attracted new members were the range of activities, especially swimming lessons for children, branding and facility refurbishment. There was concern that reductions to the Highland Council’s capital budget might reduce future refurbishment opportunities. 
The Board:-
i. AGREED that the overall health check on the Company for the period was assessed as green; 

ii. NOTED that the delivery of the business plan was assessed as green; and 

iii. NOTED the information provided on the performance indicators for more detailed consideration.

11. Human Resources

 

There had been circulated Report No. HLH12/18 dated 1 June 2018 by the Chief Executive updating Directors on Human Resources activity for the period January to March 2018 including information relating to absence, disciplinary and grievance issues during this period.
During discussion, consideration was given to the increases in absence rates and the various initiatives being used to tackle this, including referral to occupational health, counselling, and in-situ support. Long term sickness and regular short-term sickness absence by individual staff members could affect the overall rate significantly. It was suggested benchmarking should be undertaken against similar organisations rather than the Highland Council absences.

The Board:-

i. NOTED the content of the quarterly HR report including the update on the staffing establishment; 
ii. APPROVED the updates to the Service Equality Policy at Appendix B of the report; and
iii. AGREED to bring a summary of the absence management initiatives being used to the next meeting.
12. Annual Health and Safety and Environmental Compliance Report

An important element of the Governance structure relating to the company’s Health and Safety and Environmental Compliance performance was the annual Health and Safety and Environmental Compliance Report.  In this regard, there had been circulated Report No. HLH13/18 dated 25 May 2018 by the Chief Executive informing Directors about the performance of High Life Highland in terms of health and safety and environmental compliance.

Support was voiced for the creation of a Health and Safety and Environmental Compliance Strategic Committee, with Directors Ken Nicol (main Board) and David Finlayson (Trading Company) appointed to it.
Reference was made to the relatively low number of incidents for the total number of visits to HLH facilities, and it was clarified that the two RIDDOR incidents at the Inverness Botanic Gardens were unrelated and had been addressed. Staff were thanked for successful resuscitations and were being issued with reminders about H&S issues following a slight increase in staff accidents.
The Board NOTED:-

i. there were no notifications for improvement or enforcement actions during 2017/18;
ii. there were no environmental incidents requiring SEPA notification;
iii. the low number and low severity of incidents over the period reflecting continuing good practice across the company; 
iv. the Health and Safety Strategic Group continues to meet quarterly to review Health and Safety performance and on reviewing accident and incident trend data it concluded that there are no issues arising from this requiring companywide action; 
v. that the annual external audit in 2017/18 identified that there was no company wide action required; 
vi. that one union safety audit had been completed in 2017/18 in line with the Safety Representatives Charter; and 

AGREED:-

vii. to recommend to the Highland Council that the Memorandum and Articles of Association of High Life Highland be changed to require it to have a Health and Safety and Environmental Compliance Strategic Committee.

13. Marketing and Communications Update
   
        

There had been circulated Report No. HLH14/18 dated 28 May 2018 by the Chief Executive providing a six monthly update on progress made in implementing the 2015-19 Marketing and Communications Plan.

A summary was provided of the report and, although the organisation was now GDPR compliant, the GDPR short life working group would continue for approximately a year to finalise actions. The obligatory Data Protection Officer was being shared with the Highland Council and their time charged to High Life Highland.
The Board NOTED the update.

14. Chair/Chief Executive’s Updates





There had been circulated Report No. HLH15/18 dated 25 May 2018 by the Chief Executive providing Directors with information and the opportunity to discuss issues affecting HLH and its work at an early stage.
After various items were highlighted, the Board NOTED the updates.
15
AOCB

· A summary was provided of court action that was being taken against High Life Highland following a tendering process.

· Directors voiced support for the Chief Executive becoming the Chair of SPORTA.
· Complimentary tickets were available for Directors to attend a concert at Inverness Leisure in June 2018 and if none were able to attend, the Chief Executive would ensure the tickets were appropriately used.

· As per the Memorandum and Articles of Association, two Directors would be required to resign at the AGM in April 2019 and Jenny Welsh indicated her intention to resign. The two other longest standing Directors were Ken Nicol and Ian Ross.
· The bi-annual Trading company update would be emailed to directors the following week.

The Board NOTED the updates and AGREED to support the Chief Executive taking up the chairmanship of SPORTA.

The meeting ended at 4.15 p.m.
�OR.. remove both reasons for absence?
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