HIGH LIFE HIGHLAND

Finance and Audit Committee

Minute of Meeting of the Finance and Audit Committee of High Life Highland held in the Learning Centre, Highland Archive Centre, Bught Road, Inverness on Monday 6 August 2018 at 10.00 am.

	PRESENT


	

	Mr Tom Heggie, Director
Mr Andrew Jarvie, Director
Ms Tracy Ligema, Director

Mr Duncan Macpherson, Director

Mr Ian Ross, Director (Chair)
Mr Donald Somerville, Director 
Others Present:
Mr Donald McLachlan, Director

Mr Ken Nicol, Director (by tele-conferencing)
	Mr Ian Murray, Chief Executive
Mr Neil Johnston, Finance Manager




Mr Donald Forsyth
}       
Ms Amanda Webb
} Saffery Champness - External Auditors
Officers In attendance:-
Ms Morven MacLeod, HR Manager

Miss Jane Maclennan, Company Secretary’s Office 
Preliminaries

The Chairman congratulated Mr Neil Johnston on his recent appointment as Finance Manager.
BUSINESS

1. Apologies for Absence

Apologies for absence were intimated on behalf of Mrs Ella MacRae, Director and Mr Douglas Wilby, Head of Performance. 
2. Declarations of Interest

There were no declarations of interest.

3. Minutes of the Finance and Audit Committee of 21 May 2018     
   

The minutes of the Finance and Audit Committee of 21 May 2018 had been circulated for information and were NOTED.
4. Matters Arising – Meeting of 21 May 2018
There had been circulated, for information, matters arising from the meeting of the Finance and Audit Committee held on 21 May 2018.
Having been advised that the current management arrangement with Moray Leisure had been extended for a further 1 year period, the Committee otherwise NOTED the position.

The Committee AGREED that agenda item 8 be considered at this juncture.

4. Review Draft Annual Report and Accounts

A draft of High Life Highland Annual Report and Accounts for the period ended 31 March 2018 had been circulated.  

Mr Forsyth and Ms Webb, Saffery Champness provided a detailed overview of the audit process and referred to the clean unqualified audit report.  Mr Forsyth drew Directors’ attention to the Audit Closing report, a copy of which would be presented to the main Board, and highlighted key matters that had arisen.  Ms Webb then provided a description of various adjustments that had been required.  Particular reference was made to Financial Regulation Standard (FRS) 102 which had been reviewed in December 2017.  A change had been made affecting how charities addressed accounting for Gift Aid payments from trading subsidiaries to parent charities meaning that trading subsidiaries, such as High Life Highland (Trading) C.I.C., would only be able to accrue gift aid payments at year end where a legal obligation for the subsidiary to make the payment existed at the reporting date e.g. a deed of covenant.  Otherwise gift aid payments would be accounted for when they were paid. However, there was ample time for the necessary adjustments to be made for next year and Saffery Champness would advise further. Reference too was made to the Pension Fund and it was pointed out that the pension liability had fallen by £3M.
High Life Highland valued the professional working relationship with Saffery Champness and they were thanked for the detailed work undertaken. Assurances were provided that procedures were now in place addressing the adjustments that had been required and the use of Restricted and Unrestricted Reserves and, taking on board the change to FRS 102, Directors sought a report to a future meeting as to how High Life Highland intended to deal with this.  Directors were reassured by officers’ responses and Mr Johnston was thanked by both Directors and Saffery Champness for his hard work under what had been unforeseen circumstances.  In regard to specific questions, clarification was sought as to increased adjustment, compared to 2017, made to the pension charge. Saffery Champness undertook to explain this in more detail, the respose of which would be circulated to all Committee members.  
Thereafter, the Committee AGREED:-

i. that, subject to any further changes, the Annual Report and Accounts for the period ended 31 March 2018 be recommended for approval to the High Life Highland Board on 4 September 2018;

ii. a report be submitted to a future meeting of the Committee detailing how the change to FRS 102 affecting the Gift Aid payment from High Life Highland (Trading) C.I.C. to High Life Highland would be addressed; and
iii. an explanation of the increase in the adjustment of the pension charge be circulated to all members of the Finance and Audit Committee.
5.
Finance Report     

There had been circulated Report No HLH/FA/7/18 dated 27 July 2018 by the Chief Executive updating Directors on the financial performance of High Life Highland for Quarter 1 2018/19 and other matters relevant to the remit of the Finance and Audit Committee.
A summary of the Company’s financial position was provided where it was reported that there was a £71,446 positive variance to budget.  Directors were also provided with details of the major variances, many of which were as a result of staff vacancies and which had now been filled.  This level of positive variance was in line with the savings target previously identified for 2018/19.

In addition, there was a requirement for High Life Highland to confirm that it was Teckal complaint.  An assessment had been carried out and it was confirmed that 99% of the company’s turnover was generated as a result of work undertaken for the Highland Council.  In this regard, information was requested as to what type of activities comprised the remaining 1%.
The Committee:-

i. NOTED the results for the period April to June 2018, as detailed in Appendix A of the report, reported a positive variance on budget of £71,446;

ii. NOTED there had been no breach of internal controls to report for the quarter; 
iii. NOTED the charity remained Teckal compliant; and

iv. AGREED that details of the 1% of the company’s trading with third parties be emailed to Directors. 
6.
Risk Management Review

There had been circulated Report No HLH/FA/8/18 dated 27 July 2018 by the Chief Executive providing an update on High Life Highland’s Risk Register Review.  One new risk had been added (Blue Green Algae), two had been reduced (possible reduction in sportscotland funding and UK terrorism threat level) and one had been increased (significant changes in Council senior management).
In discussion, the following points were made:-

· it was suggested that consideration be given to the “Blue Green Algae” heading be amended so that it encompassed other weather related issues, bearing in mind the recent dry spell;
· with significant changes ahead as a result of the retirement of the Council’s Chief Executive and Director of Care and Learning, there were potential consequences in regard to the relationship between Highland Council and High Life Highland and these needed to be carefully considered;

· the close cooperation with Police Scotland when large scale music events were held was welcomed; and
· examples of new small scale private leisure ventures were unlikely to have any significant effect on High Life Highland compared to the wider offer of the company’s Leisure Centres.
The Committee:- 
i. NOTED the review of the Risk Register; 
ii. AGREED that the comments made by Directors be considered by the Senior Management Team when the Risk Register was next considered. 
7.
Project Register Update
There had been circulated Report No HLH/FA/9/18 dated 30 July 2018 by the Chief Executive providing an update on High Life Highland’s Project Register.  It has previously been circulated to all Directors to give the opportunity to raise any questions with the relevant lead officers.
In particular, updates were provided on the Inverness Castle Cultural Centre; Inverness Leisure Floodlighting; the Bught Commercial Project; Lochalsh Leisure Centre; and the introduction of the Newton Room at Caol Community Centre.

In discussion, the following points were made:-

· the Macmillan Move More project was completely funded by Macmillan Cancer Support and was based entirely in Highland;

· the aim of the Newton Rooms project was to inspire more young people into careers in science, technology, engineering and maths and it was hoped to expand this further with provision in Inverness Raigmore, Alness and possibly at a location in north Highland.  In this regard it was suggested that mobile library vehicles could be used to enable provision of such facilities in remote and rural areas;
· ideally facilities at the Bught Park would be upgraded but this was unlikely to take place in the near future.  Bught Park was promoted as a multi-use facility and confirmation was provided that sports other than shinty made good use of it; and
· it would not be practical for High Life Highland to provide toilet facilities as part of the Highland Comfort Scheme as many of its Leisure Centres were far from the North Coast 500 route.

The Committee:

i. NOTED the Project Register; and
ii. AGREED that the possibility of using mobile library vehicles as Newton Rooms be explored.

5. Gender Pay Gap







There had been circulated Report No. HLH/FA/10/18 dated 27 July 2018 by the Chief Executive providing proposed content to meet legal reporting requirements on High Life Highland’s Gender Pay Gap.
Following a presentation, Directors were assured that High Life Highland offered employees a variety of flexibility working arrangements.  Job sharing formed part of this and applications to do this were considered on a case-by-case basis.  Tracking of the female to male ratio of job applications was considered a reasonable way to track effectiveness of promoting the flexible working message. 
The Committee:-

i. NOTED the draft Gender Pay Gap Report as detailed in Appendix A of the report; 
ii. AGREED that the senior management team look to begin recording the ratio of female to male job application over time. and
iii. AGREED to recommend approval for publication to the next HLH Board meeting.
The meeting ended at 11.55 am.









