
HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Osprey Room, Highland Football Academy, Jubilee Park, Dingwall on Thursday 29 March 2012 at 2.30 p.m.
PRESENT

	Mr A M Millar (Chairman)
	Ms E McArdle

	Mr L Young
Mr T Prag
	Mr D McLachlan 
Mr K Nicol

	Ms J Douglas
	Mr J Watt

	Mr D Graham
	


In attendance:-

Mr I Murray, Chief Executive 
Miss J Maclennan, Company Secretary’s Office 
Mr G Watson, Head of Resources 
Mr D Wilby, Head of Performance  

Ms F Hampton, Head of Business 

Mr M Lynch, Finance Manager
Mr G McPhee, Personnel Manager
Mr L Piper, Marketing and Communications Manager
Ms J MacKenzie, Principal Business Support Officer
Mr J Batchelor, Head of Personnel, Highland Council

Ms F MacBain, Committee Administrator, Highland Council 

	
	Business

	
	

	1.
	Apologies for Absence
Apologies for absence was intimated on behalf of Mr P Corbett, Ms L Kirkland, Mr C Ewan and Miss M Morris (Company Secretary).
Having heard that Peter Corbett would cease to be a Director of High Life Highland on 3 May 2012, as a result of his decision not to seek re-election to The Highland Council, the Board AGREED that the Chief Executive would write to thank him for his work on the Board.

	
	

	2.
	Declarations of Interest

The Board NOTED the following declarations of interest:

Item 3 – Ms J Douglas (non-Financial)
Item 13 – Mr D Graham (Financial)



	3.
	Good News Items

Declarations of Interest

Ms J Douglas declared a non-financial interest in this item as a Board member of the Duke of Edinburgh Highland Awards Project Team but, concluded that her interest did not preclude her involvement in the discussion.
There had been circulated Report No. HLH1/12 dated 19 March 2012 by the Chief Executive presenting a sample selection of items which represented the successful work being carried out by High Life Highland throughout the Highlands and across all areas of work.
In response to questions, it was explained that the 45 examples of good practice which had been suggested by staff would be put on the web site, in a staff newsletter and on the HLH facebook page.  
Directors considered whether, in due course, an awards ceremony for staff should be arranged and discussion ensued on the importance of showcasing examples of good practice and successes.  It was suggested that all prospective Council candidates be contacted, in addition to the briefing that would be given to all Councillors successfully elected in May 2012, to highlight a selection of successes given that prospective Council candidates, whether elected or not, tended to be people who were active in their local communities. Having taken into consideration, however, that candidates received large amounts of information prior to the election, and the time that would be required to contact candidates before the election, it was decided that the distribution of information on approximately six examples of good practice by email to prospective candidates by HLH staff would be investigated and undertaken if deemed feasible. 
The Board NOTED the range of Good News projects and AGREED that:-

i. some form of award ceremony be arranged for staff in due course;

ii. officers investigate the possibility of showcasing examples of current projects by email to prospective Council candidates prior to the election; and

iii. a briefing be prepared for all new Councillors to be distributed after the election

	
	

	4.
	Confirmation of Minutes
The Board considered the various minutes as follows:-
i. APPROVED the minutes of the Board meeting held on 8 December 2011, subject to the replacement at Item 2 ‘Declarations of Interest’ of ‘Company Secretary’ with ‘Board’;
ii. APPROVED the Note of the Heritage Strategy Project Group meetings held on 28 November and 12 December 2011 and AGREED that future draft Notes of the Group be circulated to the Board as soon as possible after the meeting;
iii. NOTED the minutes of the High Life Highland (Trading) Board held on 11 January 2012; and 
a. AGREED that, in addition to the previously agreed protocol for Directors to be kept informed of significant operational matters,  Directors inform the Chief Executive if they were approached by the Press about matters relating to HLH (Trading); and

iv. APPROVED the minutes of the Finance and Audit Committee meetings held on 27 February 2012 and 26 March 2012.


	
	

	5.
	Matters Arising – Board Meeting of 8 December 2011
There had been circulated, for information, matters arising from the meeting of the Board held on 8 December 2011.

It was explained that all matters arising were considered complete and, in response to a specific question, that financial training was being arranged for Directors.

Directors discussed the gender imbalance of the Board and the importance of equality and diversity in relation to recruitment at all levels within the organisation, including Director-level, was emphasised.
In relation to Item 9xi, it was explained that Trade Unions had indicated that they would not be supportive of invasive drug or alcohol testing on staff by HLH.  It was, however, suggested that the use of the tests employed at Dounreay Nuclear Power Development Establishment be considered and Mr K Nicol offered to source further information on this. 
The Board:-
i. NOTED that all matters arising had been dealt and were considered complete;

ii. AGREED that equality and diversity be taken into consideration when undertaking recruitment at all levels, including Director-level; and

iii. AGREED that Mr K Nicol would source information on the use of drug and alcohol testing at Dounreay Nuclear Power Development Establishment.


	6.
	Revenue Budget 2011/12 – Financial Performance
 

There had been circulated Report No. HLH2/12 dated 19 March 2012 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland and its Trading Company for the six months ended 31 March 2012.

In relation to the forecast underspend, it was explained that these were largely due to the removal of historical underspends and pre-agreed savings.  No new cuts in service were being proposed. Inconsistencies in budget headings were largely historical and would, in future, reflect the 9 business areas.

The Board NOTED:-

i. the forecast underspend to 31 March 2012 was £122,000 and that this amount would initiate the company’s reserves; 
ii. the contract for the provision of retail sales services had been awarded to SRS leisure Limited; and
iii. that, in future, budget headings would reflect the 9 business areas.

	
	

	7.
	2012/13 Operating Budget 

There had been circulated Report No. HLH3/12 dated 19 March 2012 by the Chief Executive providing Directors with a summary of the operating budget for 2012/13, together with details of savings measures implemented as a consequence of the year on year service fee reduction.  
During a summary of the report, it was explained that the budget contained an overall reduction in the Service Fee from the Council of £812k, including a target increase in income of £235k.  In addition to the 2% savings target that had been agreed with the Council’s Chief Executive and Budget Leader at the HLH Board meeting on 20 October 2012 and the 2.75% income inflation target contained in the Service Delivery Contract with the Council, the Council was now seeking an additional 2.25% income increase, which had not yet been factored into the savings measures, this additional figure representing £72k.  A further reduction of £41k had resulted from the non achievement of National Non-Domestic Rates (NNDR) savings on buildings that had been transferred from the Council.
Particular concern was expressed by Directors at the £41k of NNDR savings that had been anticipated but not achieved from the transfer of buildings from the Council to HLH, and at the extra 2.25% income inflation target that was being sought in addition to previously agreed savings measures.  It was suggested that approval of the operating budget was deferred until meetings with the Council’s Chief Executive to negotiate the terms of the budget had taken place. Other Directors suggested approving the budget subject to the successful outcome of the negotiations.
Following further discussion, the Chairman, seconded by Mr T Prag, moved that the recommendations in the report be approved subject to the satisfactory outcome of negotiations with the Council on the level of savings and income inflation that was being requested.
Mr D Graham, seconded by Mrs E McArdle, moved as an amendment that the matter be deferred and a special Board meeting be called following the relevant meetings with the Council’s Chief Executive.

Votes having been cast 5 for the motion and 4 for the amendment, the MOTION was carried and the Board:-

i. NOTED the service fee for 2012/13 had reduced by £812,000 from the previous year (based on a full financial year);
ii. NOTED the gross budget for 2012/13 was £19.8m, a 2.8% reduction on 2011/12 (full year comparison);
iii. NOTED the actions necessary to achieve £417,000 of budget savings had already taken place; 
iv. NOTED the actions necessary to achieve the required 2% efficiency target for 2012/13 and £88,000 income inflation target had been identified; and
v. AGREED the operating budget for 2012/13, as detailed in Appendix A of the report subject to the satisfactory outcome of negotiations with the Council on the level of savings and income inflation that was being requested.


	At this point, the Board AGREED to consider item 15 on the agenda and RESOLVED that it be restricted to Directors and representatives from the Company Secretary’s office.

	
	

	15.
	Chief Executive – Job Evaluation Outcome

There had been circulated to Directors only Report No. HLH10/12 by the Company Secretary which explained that the Board, at its meeting on 20 October 2011, agreed the job description and person specification for the role of Chief Executive of High Life Highland, as well as the performance management arrangements for the post.  It was also agreed that the post would be evaluated using the appropriate Highland Council Job Evaluation Scheme.  The report presented the outcome of that job evaluation process.

Having been informed of the process adopted, how the salary compared to other similar organisations and options for the future, the Board AGREED:-

i. the recommendations; and
ii. to consider, in future, the possibility of using a performance relating salary scheme.
The Board adjourned at 3.50 p.m. and resumed at 4 .00 p.m.

	
	

	8.
	Draft Financial Regulations and Contract Standing Orders

There had been circulated Report No. HLH4/12 dated 19 March 2012 by the Chief Executive seeking approval of the revised Financial Regulations and Contract Standing Orders which had been looked at briefly at the last Board meeting and later, in more detail, by the Finance and Audit Committee.  Suggested amendments were tabled at the meeting.  

It was explained that budget holders would need to be familiar with the covering document, rather than the Regulations and Standing Orders in their entirety, and would receiving training on how and where to find any information they required.  Staff would be provided with guidance notes according to their needs. During discussion, in relation to a review mechanism, an annual review of both documents was suggested. 
The Board APPROVED the Financial Regulations and Contract Standing Orders as recommended by the special meeting of the Finance and Audit Committee on 26 March 2012, with both documents to be reviewed annually.

	
	

	9.
	Human Resources 

There had been circulated Report No. HLH5/12 dated 19 March 2012 by the Chief Executive updating Directors on Human Resource activity including a quarterly report on absence, disciplinary and grievance issues.  It also recommended three policies for adoption.
A slide showing a corrected version of paragraph 2.1 of the report was displayed, as the latter part of the paragraph referred to Disciplinary matters rather than Equal Opportunities.

During discussion, Directors stressed the importance of equal opportunities at all levels, to ensure that staff and Directors were representative of the Highlands.  Specifically, this should be taken into consideration by the Nominations Committee as and when a new independent Director was to be recruited.
In response to questions, it was explained that exit interviews were undertaken and that a draft appraisal scheme was being piloted for staff, of all levels, in the library and facility sections.  All staff objectives would be aligned to operational plans, with a sub-committee in place to determine objectives for the Chief Executive.  Staff absence levels compared favourably with Council figures and individuals with significant levels of absence were being actively managed. It was expected that the smaller nature of HLH would enable non-performance issues to be tackled more efficiently.  A report would be prepared for the Board on work that was being undertaken to reduce youth unemployment through, for example, apprenticeships and graduate training schemes.  

In relation to the Queen’s Jubilee public holiday, no additional funds were to be provided for this by the Council.  Given the approximate cost of £27k for all facilities to remain open as normal, it was proposed that only selected facilities, to meet demand for family activity on a public holiday, should remain open on Monday 4 June 2012, at a lower cost of £6k.  These comprised selected swimming pools and leisure centres, the Highland Folk Museum and Badaguish Outdoor Centre. Directors asked that consideration be given to the provision of evening youth activities that would normally have taken place on the Monday.  Such activities were especially important for vulnerable young people who might not have access to other leisure facilities, although the cost would have to be weighed against such things as the availability of both youth workers and venues and the ability to provide a fair level of activity across all school groupings.  Requests for leave on the public holiday would be dealt with in line with practice for other public holidays.
The Board:-
i. AGREED to adopt the Equal Opportunities Policy, as detailed in Appendix A of the report;
ii. AGREED to adopt the Harassment Policy, as detailed in Appendix B of the report;
iii. AGREED to adopt the Early Retirement/Redundancy Policy, as detailed in in Appendix C of the report;
iv. NOTED the draft Staff Appraisal System guidance at Appendix D of the report, currently being piloted;
v. NOTED the contents of the quarterly report including the update on the staffing establishment;
vi. AGREED that a report be submitted to a future meeting on apprenticeship schemes and employability work undertaken in High Life Highland;

vii. AGREED that High Life Highland grant the Queen’s Jubilee Public Holiday on 4 June 2012 but that those facilities detailed in paragraph 5.2 of the report remain open; 

viii. AGREED that staff explore the possibility of providing elements of evening youth services for vulnerable young people; and 
ix. AGREED that High Life Highland would not take part in The Highland Council staff survey and that a report be brought to a future High Life Highland Board recommending a format for a High Life Highland survey.

	
	

	10.
	Quarterly Performance Report 
 

There had been circulated Report No. HLH6/12 dated 19 March 2012 by the Chief Executive updating Directors on the performance reporting against the requirements of the Service Delivery Contract with The Highland Council.
During discussion, it was explained that it was too late in the life of the current Council to request a change to HLH performance indicators.  However, once the new Council was in place, it was likely that an improved monitoring system could be devised.  Reporting to the Council would take place twice annually, usually in May and October, although the May 2012 report would be delayed as a result of the elections.  It had not yet been finalised which Council Committee HLH would be reporting to.  
The Board NOTED:-

i. that all performance indicators which the Council required High Life Highland to report on for quarter three (October to December) were either on target or were complete; and
ii. that performance reporting to the Board would be developed in line with the High Life Highland Business Plan. 

	
	

	11.
	Health and Safety Annual Report

There had been circulated Report No. HLH7/12 dated 19 March 2012 by the Chief Executive informing Directors of progress in amending systems inherited from The Highland Council for the use of High Life Highland and seeking approval of the format for future annual health and safety reports.
During discussion, Directors were reassured, in relation to the relatively low number of accidents being reported, that ‘near misses’ were also monitored as these could indicate areas of concern where preventative measures could be taken.  Customer feedback and complaints procedures were currently being reviewed and revised and would permit members of the public to report any areas of concern.
The Board AGREED:-

i. that Mr K Nicol act as lead Director for health and safety;

ii. that the Director for health and safety and the Vice Chairman attend quarterly strategic health and safety meetings with High Life Highland’s “competent advisor”; and

iii. that the format of future annual reports include the following sections:-

· Update from the strategic meetings

· Report on the annual audit of health and safety and the actions implemented as a result of any recommendations

· Update from meetings of staff representatives

· Report on health and safety statistics including the number of incidents, the number of reportable incidents and the actions taken as a result of these.



	12.
	Draft High Life Highland Business Plan 

There had been circulated Report No. HLH8/12 dated 19 March 2012 by the Chief Executive presenting the draft Business Plan for High Life Highland for 2012-15.  

Directors were reminded that two facilitated sessions had been held where seven broad business outcomes had been agreed.  However, following on from these sessions, the Senior Management Team had added an eighth outcome to make sure that High Life Highland staff worked across the nine areas of activity rather than allowing silo working to develop.  With the draft Business Plan to be updated for final consideration at the June 2012 Board meeting, Directors would be given until the end of April 2012 to provide comments.
Some Directors questioned the policy of increasing the cost of Pay As You Go entry fees to encourage uptake of the High Life scheme.   However, it was pointed out that leisure facilities operated ‘happy hours’ which gave access to anyone for 50p a session, these sessions aiming to provide low cost access to those who did not qualify for free access but who could not afford full price or High Life membership.  Rationalisation of entry prices was being undertaken at present, with the aim of bringing all prices into line with one another within 3 years.

Directors welcomed the inclusion in the Business Plan of the opportunity, as a new company, for innovation and the emphasis of the important role that staff played in the development of a strong brand image for the company.  It was suggested that any divergence of Policy between HLH and the Council should be viewed as a possible threat to HLH.  In relation to company growth and increased external collaboration, elements of Outcome 6, “A growing company” should be strengthened to include collaboration, sponsorship and other means of increasing income and expanding the organisation.
In response to further questions, it was explained that the Business Plan was for three years but only a one year budget had been agreed to date. Any items marked as red on the risk register would have its own action plan, with responsibility for them being delegated to the Finance and Audit Committee.

The Board:-

i. NOTED the comments on the draft High Life Business Plan for 2012; and
ii. AGREED that Directors be given a further opportunity to comment on the Draft Plan until 30 April 2012.

	
	

	13.
	Averon Leisure Centre
Declaration of Interest

Mr D Graham declared a financial interest in this item as a result of Averon Leisure Centre being a client of his former business but considered it so remote and insignificant that his interest would not preclude him from discussion of the Item.


	
	There had been circulated Report No. HLH9/12 dated 19 March 2012 by the Chief Executive informing Directors of the request by the Board of Averon Leisure Management Ltd for High Life Highland to adopt the management of the Averon Leisure Centre, Alness and to present a Business Case examining the costs, risks and benefits of continuing the management of the Centre through Averon Leisure Management Ltd against transferring the Centre to High Life Highland.

The Chief Executive summarised the Business Case and gave an overview of the meetings that had taken place with the Averon Board, community representatives and the Council, who owned the building and paid an annual grant to Averon.  It was pointed out that the Board of Averon were keen for the transfer to take place.
The Business Case had been based on the assumption that the Council would provide a one-off payment for capital works of £55k, and a further £33k to cover equalisation of pay and provision of a pension to Averon staff to bring them into line with HLH staff, as would be required by legislation.  An additional £32k in the form of savings would also have to be provided by HLH.  However, given the additional savings that were being sought  from HLH by the Council, as detailed at Item 7, and uncertainty as to whether the £33k would be paid annually on an ongoing basis or as a one-off, it was now recommended that authority should be delegated to the Chief Executive, in consultation with the Chair and Vice Chair of the Board and the Chair of the Finance and Audit Committee, to progress the adoption of Averon Leisure Centre, subject to the satisfactory outcome of negotiations with the Council on the HLH operating budget and further actions as detailed in the Business Case.
The Board AGREED to delegate authority to the Chief Executive, in consultation with the Chair and Vice Chair of the Board and the Chair of the Finance and Audit Committee, to progress the adoption of the management of the Averon Leisure Centre, subject to:-

i. the proposal and actions required contained within section 6.5 of the Business case being agreed by The Highland Council and the Board of Averon Leisure Management Ltd; and
ii. the outcome of the budget discussions referred to in item 7.

	
	

	14.
	Risk Register

	
	

	
	There had been circulated Report No. HLH10/12 dated 19 March 2012 by the Chief Executive inviting the Board to approve an updated Risk Register for High Life Highland.

Directors having asked to see action plans for risks that were categorised as ‘above the line’, the Board AGREED:-

i. the updated Risk Register, as detailed in Appendix A of the report;
ii. that actions plans for those risks that were “above the line” were taken to the next meeting of the Finance and Audit Committee on 21 May 2012;
iii. that action plans for risks “above the line” be appended to Risk Register Reports submitted to the Board;
iv. that the Finance and Audit Committee monitor the risk register and action plans and the Board receive an annual report on risk management and updates on any substantial changes; and
v. that a report on how staff may be involved in identifying and suggesting risks was taken to the next meeting of the Finance and Audit Committee on 21 May 2012.


	
	The meeting was concluded at 5.25 p.m.

	
	

















