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HIGH LIFE HIGHLAND: BOARD EFFECTIVENESS WORKSHOP -   Joint Report by Company Secretary and Chief Executive
	Summary
This report updates Directors on the outcome of the High Life Highland Board effectiveness workshop held on 27 August 2012.  
It is recommended that Directors agree:-

i. the actions and implementation timetable proposed, to ensure the successful delivery of the Action Plan; and
ii. that the progress made by High Life Highland in implementing the measures set out in the Action Plan be subject to ongoing review by the Board and should also be formally reviewed by the Board in August 2013.
  


	1.
	Background


	1.1 
	On 27 August 2012, David Nicholl, Managing Director of “On Board Training and Consultancy Ltd” facilitated a Board effectiveness workshop for High Life Highland (HLH).  The purpose of the workshop was to enable the Board to review its effectiveness and benchmark its performance against the best practice standards of a high performing Board.  


	2.
	The workshop


	2.1
	In preparation for the workshop, David Nicholl developed a checklist setting out the characteristics of a high performing Board in six key areas:-

i. having a clear focus on HLH’s purpose and achieving key outcomes;
ii. performing effectively in clearly defined functions and roles;
iii. promoting values for the whole company and demonstrating the values of good governance through behavior;
iv. taking informed, transparent decisions and managing risk;
v. developing the capacity and capability of the Board to be effective; and
vi. engaging stakeholders and making accountability real.


	2.2
	This checklist was issued to Board members (and officers attending) in advance of the workshop to enable them to reflect on the key issues and come prepared to make a meaningful and constructive contribution to the workshop.
   

	2.3
	In general, the Board scored highly in many areas and, given that the company (and Board) has been in existence for less than a year, it is clear that considerable progress has been made.  Indeed, the fact that the Board had the confidence to undertake a root and branch review of its effectiveness and overall performance was seen by Mr Nicholl as highly commendable.  


	2.4
	As well as identifying many areas where it was performing well, the Board also identified a number of areas where there was room for improvement.  At the end of the workshop, the Board agreed a short Action Plan which identified seven areas for improvement/development.


	2.5
	The Board agreed that it would review this Action Plan at its next Board meeting, with a view to agreeing firm deadlines for implementation of the agreed actions, designating individual(s) to be responsible for delivery of key outputs and putting in place oversight arrangements (including arrangements for reporting on progress to the Board and/or Finance and Audit Committee) to ensure that the Action Plan is fully delivered and in accordance with the Board’s timetable.  


	3.
	Action Plan
The seven areas for improvement and/or development identified during the Board effectiveness workshop were as follows:-

	
	

	3.1
3.1.1
	(1)
Communication of the recently agreed Business Plan
The HLH Board has recently agreed its three year Business Plan. 
The Board needs to ensure that the Business Plan is summarised clearly and succinctly and then communicated effectively internally to staff and externally to The Highland Council and other key stakeholders. 
Action:  Chief Executive to circulate Business Plan summary to Board.
Deadline:  10 October 2012

	
	

	3.1.2
	It was also suggested that a one page summary of the purpose, key business objectives and corporate values of HLH should be developed and referred to at the start of each Board meeting.
Action:  Chief Executive to prepare paper for Board agenda.

Deadline:  27 September 2012 Board Meeting

	
	

	3.2
	(2)
Key performance indicators

	
	

	3.2.1
	The Board should agree a small number of key performance indicators for HLH which should focus on the critical and not the merely interesting.  The development of KPIs should result in a clearer focus:

· Board reports should have a clear focus on key aspects of organisational performance as reflected in the key performance indicators
· Board discussions (and meetings) should have a clear focus on key strategic and performance issues - it was agreed that the Board needs to take more ownership of the agenda for Board meetings.
Action:  Chief Executive to prepare report for Board agenda on a small number of KPIs.

Deadline:  27 September 2012 Board Meeting

	
	

	3.3
	(3)
Performance management framework

	
	

	3.3.1
	The Board needs to ensure that the planned performance management framework for HLH is robust. This will ensure that the Chief Executive and all staff have objectives which are clearly aligned with HLH’s business objectives.  In this way, Board and staff will have a clear and shared understanding of HLH’s plans and priorities going forward and how their contribution contributes to the overall success of the company. 
Action:  Management Team to implement agreed appraisal system.

Deadline:  to be initiated by 15 October 2012.

	
	

	3.3.2
	As part of the performance management framework, the performance appraisal system for the Chief Executive and staff should be put in place.
Action:  Company Secretary to agree date for Chief Executive’s performance appraisal.

Deadline:  Provisional dates in November being explored.

	
	

	3.4
	(4)
Financial information

	
	

	3.4.1
	It was agreed that, in future, the financial performance report presented to the Board would include a more detailed activity analysis on performance across the nine services delivered by HLH.  A format was proposed by the Head of Resources and agreed by the Board at the finance training.  
Action:  Chief Executive to prepare finance reports in agreed format.

Deadline:  From 6 December 2012 Board Meeting.

	
	

	3.5
	(5)
Clarity of roles

	
	

	3.5.1
	HLH should develop a document – known as the Scheme of Delegation and Schedule of Matters Reserved for the Decision of the Board – setting out the powers delegated to the Chief Executive (and staff) and those matters which must be referred to the Board for decision.  This is a key element of a corporate governance framework and is designed to ensure clarity in the respective roles and responsibilities of Board and management.
Action:  Company Secretary/Chief Executive to prepare report for Board agenda on the Scheme of Delegation.

Deadline:  6 December 2012 Board Meeting.

	
	

	3.6
	(6)
Board development

	
	

	3.6.1
	Board members currently only meet at formal Board meetings and there was a consensus that more informal contact/meetings would be beneficial to build relationships, create more of a team dynamic and improve Board cohesiveness.   Board members agreed that: 

· A Board evaluation/review of effectiveness exercise should be re-stated in the annual work programme of the Board
Action:  Chief Executive to insert in Board Annual Work Calendar.

Deadline:  27 September 2012 Board Meeting

· Consideration should be given to creating some time before formal Board meetings, perhaps over lunch, to have informal ‘meetings’
Action:  Chief Executive to arrange lunch for Directors prior to the start of Board meetings (from 1 pm) and if necessary breaks in the agendas for informal discussion topics.

Deadline:  From 27 September 2012 Board Meeting.

· The Chair and Chief Executive should ensure that there are more opportunities afforded to Board members to represent HLH and at social and other events (act as ambassadors)
Action:  Chair and Chief Executive to note.

Deadline:  Ongoing.

	
	

	3.6.2
	However, in taking this forward, there is a need for HLH to be sensitive to the existing time commitment given by Board members and to avoid placing any additional burden on them.

	
	

	3.7
	(7)
External assurance/validation

	3.7.1
	The Board recognised that while it was important to have internal sources of assurance (performance reports from management etc.), it also needs to have external sources of assurance.  The Board agreed that:-
· in developing its KPIs, the Board would ensure that it included indicators covering service quality and user satisfaction
Action:  Chief Executive to include in KPI report for Board agenda.

Deadline:  27 September 2012 Board Meeting

· HLH will undertake its planned survey of staff attitudes etc. on a regular basis, the results of which would be reported to the Board
Action:  Chief Executive to prepare proposal for first staff survey and include in HR report for Board agenda.

Deadline:  27 September 2012 Board Meeting

· in the medium term, the Board would consider benchmarking the performance of HLH against other service providers and, where appropriate, commissioning external reviews
Action:  Chief Executive to include in framework within KPI report for Board agenda.

Deadline:  27 September 2012 Board Meeting

	
	

	4.
	Conclusion 



	4.1
	This report is presented to the Board of HLH for its consideration and to assist the Board in developing an implementation timetable to ensure the successful delivery of the Action Plan.

	
	


	Recommendation
It is recommended that Directors agree:-

i. the actions and implementation timetable proposed, to ensure the successful delivery of the Action Plan; and
ii. that the progress made by High Life Highland in implementing the measures set out in the Action Plan be subject to ongoing review by the Board and should also be formally reviewed by the Board in August 2013.
  


Signature:


Designation:
Company Secretary/Chief Executive 

Date:

12 September 2012
