AGENDA ITEM 9
HIGH LIFE HIGHLAND BOARD
Matters Arising from meeting on 21 June 2012
	Item
	Detail  
	Action
	Due

	Preliminary
	The quorum for Board meetings and a protocol for dealing with urgent business be put on the agenda for the next AGM.
Placed on draft agenda for 6 December 2012 AGM.
A session of financial training and performance appraisal to be arranged for Directors before the September Board meeting, the format of which would be suggested by the Chief Executive and Company Secretary

Session held on 27 August 2012.
	IM/MM
IM/MM
	6 December 2012
Complete

	5.

	Date of Annual General Meeting.

To be arranged immediately prior to 6 December Board meeting.
	MM
	6 December 2012

	6.

	Congratulatory e-mail to be sent to all staff involved in the Good News items submitted on behalf of the HLH Board.
E-mail sent to all staff involved on 11 July 2012.
	IM
	Complete

	8.
8i and 8ii.
	High Life Highland Drug and Alcohol Testing Policy required.
Policy drafted, unions to be consulted and policy posted on staff website thereafter.
Further opportunities for ongoing dialogue with THC to be sought and HLH to participate, when appropriate, in THC budget consultation process.

Laurence Young to give verbal update at 27 September 2012 HLH Board meeting on meetings held.
	GW

IM
	Complete
27 September 2012

	9.
	One page summary of the key aims of the Business Plan to be prepared to use for publicity and to communicate with other organisations.
Chief Executive to circulate by e-mail to HLH Board Directors.
	IM
	10 October 2012

	10.

	Finance and Audit Committee to consider the level of reserves appropriate for High Life Highland.
Verbal update to 27 September HLH Board meeting 
	GW
	27 September 2012

	12i and 

12 ii
12iv.
	Approved Employee Death in Service procedure and Employee Development Framework. 
Unions to be consulted and thereafter documents will be posted on staff website.
Briefing note on the management of team meetings, individual work programmes and the implementation of the employee development framework to be prepared for Directors.
Briefing note e-mailed to Directors 4 September 2012
	GW
GW
	Complete
Complete

	13i.
13ii.

13iii
	Proposal for a new museum and art gallery in Inverness with appropriate action timelines and a request that HLH be the lead organisation for the project to be developed.
Verbal update to be provided at 27 September HLH Board meeting.
Proposals for a partnership for a next phase of the Highland Folk Museum to increase retail and permit year round opening to be developed.

Once proposals developed for 13i and 13ii to be forwarded  to THC to be considered for inclusion in the 2012-17 and subsequent capital programmes.
	GW
GW
GW


	Ongoing
Ongoing
Ongoing – when THC call for capital bids

	14i.
14ii.

14iii.
	Consideration to be given at a future HLH Board meeting to worthwhile areas for expansion of the employability services currently provided by High Life Highland, to include the use of branding of training and other similar programmes.
To be included in future agenda for HLH Board meeting.
Youth Convener to be invited to attend HLH Board Meeting on 6 December and project specific meetings as considered relevant.
To be included on agenda for 6 December HLH Board meeting.

To include element of the employability work being undertaken by HLH in the twice yearly report to THC.

Chief Executive to emphasise as part of presentation to THC.
	DW
DW

DW
	Ongoing
6 December 2012

First report 26 September 2012

	15i.
	Actions to implement the approved Volunteering policy
	GW
	Ongoing

	16ii.
	Request to 28 June 2012 Highland Council meeting to be made requesting  flexibility in the proposed funding timescale for the Averon Leisure Centre.
Verbal update to 27 September HLH Board meeting
	IM
	27 September 2012


