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ANNUAL REVIEW OF VISION AND PRIORITIES - Joint Report by Chief Executive and Company Secretary
  
	Summary
The purpose of this report is to reaffirm the vision and priorities for High Life Highland for the coming year.
It is recommended that Directors:-

i. comment on and agree the reaffirmation of the charity’s vision and the priorities proposed for 2017/18.

  


	1.
	Business Plan Contribution



	1.1
	This report supports all the Business Outcomes from the High Life Highland (HLH) Business Plan detailed in section 3.1 below.


	2.
	Background



	2.1

	It has previously been agreed that at the first Board meeting of each financial year the Directors should set out and reaffirm the vision and priorities for the organisation for the coming year and provide the opportunity for a wider Board discussion on the operating environment and any major issues or opportunities likely to impact on HLH over the coming year.  


	3.

	HLH Vision and Priorities


	3.1


	The vision and priorities for HLH are derived from the company’s Business Plan for 2015 to 2019 as agreed at the 19 March 2015 meeting.

Statement of Purpose – HLH is a charity which makes the Highlands a better place to live, work and visit by developing and promoting opportunities in culture, learning, sport, leisure, health and wellbeing.

Ambition - To be acknowledged and respected as the leading organisation for developing and promoting opportunities in culture, learning, sport, leisure, health and wellbeing and to grow the business in a sustainable way by providing services that the public value and by being viewed as a trusted partner.

Business Outcomes - Eight business outcomes form the basis of the work of the company over the period of the Business Plan.
1. To advance sustainable growth and financial sustainability

2. Deliver the Service Delivery Contract with THC

3. Improving staff satisfaction

4. Improving customer satisfaction

5. A positive company image

6. Services designed around customers and through market opportunities

7. Sustain a good health and safety performance

8. A trusted partner



	3.2


	Opportunities for Growth or New Business - The following key areas for business growth have been prioritised by the Board:

1. The Preventative Health Agenda

2. The HLH Tourism Offering

3. Other Management Portfolios

4. Extension of the High Life Membership Scheme
To deliver the business outcomes contained within the 2015-19 business Plan, each of the nine sections of the charity work to annually updated Operational Plans detailing the actions to be taken, the lead officer and timescales to be met for each action.  


	3.3
	Within this operating framework, in the financial year 2017/18 the following priorities are proposed for consideration by the Board.
1. A key focus for all HLH staff throughout 2017/18 will be to implement the necessary operational changes to realise the £0.97M savings target for this financial year.  At the same time, HLH Directors and senior staff will undertake the preparatory work to develop proposals to achieve the efficiency savings anticipated for 2018/19.

2. To support and strengthen the ongoing sustainability of HLH, work will intensify in 2017 to broaden the High Life scheme through the High Life Highland card.  This initiative is company-wide across all HLH services and aims to achieve an outcome of 80% of all Highland residents holding and using an HLH card within five years.  In doing so, the company seeks to be in a position to communicate information about all of its services to a widening customer base to both increase participation and to grow new income.

3. In late 2016 and throughout 2107 HLH has adopted and will continue to accept responsibility for the management of new facilities and services on behalf of the Council.  One of the priorities for 2017 will be to ensure that the programme of services delivered in Inverness Royal Academy, East Caithness Community Facility, Castle Viewpoint, Inverness Castle and Canal Park contribute to the business outcomes of the company and provide a high quality of services to HLH customers.  The Council may also decide to transfer the management of its Countryside Rangers to HLH at its Committee meeting in June.
4. At the same time several new businesses and services from outwith the Council have also transferred to HLH management.  Priority will be given in 2017 to ensuring that the transfer of management of Strathpeffer Pavilion, North Coast Leisure Centre and Poolewe Pool and the “front of house” of Nucleus to HLH is undertaken with a focus on achieving cost efficiency and enhanced customer service.  This year may also see the transfer of Inverness Ice Centre.
5. Nine Community Partnerships have been established across the Highland area.  Increasingly local Council, NHS and other partner services will work collaboratively through the Partnerships.  HLH has been invited to be a part of these groupings as a key provider of community services and in some cases, to be part of a smaller core local grouping.  Servicing the work of Community Partnerships will require time from the SMT, however there is much to be gained on a practical basis and in cementing HLH’s “trusted Partner” status by playing a full part.
6. With the adoption of Inverness Leisure and several new facilities which provide catering and bar services, HLH staff will review the operation of each outlet on an individual and collective basis to identify opportunities to enhance customer service and to maximise on the profit generated.  It is anticipated that higher profit levels can be achieved for the purposes of contributing to the company’s savings target.

	3.4
4.
	It is recommended that Directors consider the priorities proposed for 2017/18 and agree the list with additions/deletions as appropriate.
Implications

	
	

	4.1
4.2

4.3

4.4
	Resource Implications – there are no new resource implications arising from the recommendations of this report. 

Legal Implications – there are no new legal implications arising from the recommendations of this report.

Equality Implications – there are no new equality implications arising from the recommendations of this report.

Risk Implications – there are no new risks arising from the recommendations of this report.


	Recommendation
It is recommended that Directors:-

i. comment on and agree the reaffirmation of the charity’s vision and the priorities proposed for 2017/18.
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