
	HIGH LIFE HIGHLAND 
REPORT TO BOARD OF DIRECTORS
22 March 2018
  
	AGENDA ITEM 6    REPORT No HLH 1/18


BOARD REVIEW AND APPRAISAL WORKSHOP   -   Joint Report by Chief Executive and Company Secretary
  
	Summary
This report updates Directors on the outcome of the High Life Highland Board Review and Appraisal Workshop held on 13 December 2017 and facilitated by David Gass of Upper Quartile.
It is recommended that Directors:-

i. note the final Board Review Workshop report; and
ii. comment on and agree the actions and implementation timetable proposed in the action plan. 
  


	1.
	Business Plan Contribution



	1.1
	This report supports all the Business Outcomes from the High Life Highland (HLH) Business Plan:
1. To advance sustainable growth and financial sustainability

2. Deliver the Service Delivery Contract with THC

3. Improving staff satisfaction

4. Improving customer satisfaction

5. A positive company image

6. Services designed around customers and through market opportunities

7. Sustain a good health and safety performance

8. A trusted partner



	2.
	Background



	2.1
2.2
	On 13 December 2017, David Gass of Upper Quartile facilitated a Board Review and Appraisal Workshop for HLH.  This was the 4th workshop undertaken by the HLH Board. 

The purpose of the workshop was to enable the Board to review its effectiveness and benchmark its performance against the best practice standards of a high performing Board.  The final report at Appendix A represents the facilitator’s summary of the session – with proposed actions and timescales added by the Chief Executive for Directors approval at Appendix B.


	3.
	The Workshop


	3.1
	In advance of the workshop on 13 December 2017, David Gass issued a questionnaire to Directors to enable them to reflect on the key issues prior to the meeting.  The questionnaire was designed to stimulate Directors to assess the effectiveness of the Board in seven key areas:
i. setting out a clear and shared vision and strategic direction for the organisation;

ii. maintaining high standards of corporate governance and accountability;

iii. clarity on Board and Board member roles and responsibilities;

iv. performing effectively as a Board;

v. working effectively with the senior management team of the organisation;

vi. representing High Life Highland to its key stakeholders and partners; and

vii. Board Membership and Development.



	3.2
	As well as identifying areas where it was working well, Directors identified areas where there was room for improvement. 


	3.3
	In summary, the facilitator working with Directors, concluded that the Board collectively demonstrated that it continued to operate effectively and to a high standard of accountability and performance.   The Review further confirmed that there were no major issues to be addressed across the seven key performance areas which were reviewed. It was agreed that the principles of good governance are now well embedded within HLH.  At the end of the workshop Directors agreed an action plan which identified areas for improvement and/or development.


	4.


	Action Plan

	4.1
	The areas for improvement and/or development identified during the Board Effectiveness Workshop are detailed in the action plan at Appendix B.

	5.
	Implications


	5.1
5.2
5.3
	Resource Implications –there are no new resource implications arising from the recommendations of this report. 
Legal Implications – there are no new legal implications arising from the recommendations of this report.

Risk Implications – there are no new risks arising from the recommendations of this report.


	Recommendation
It is recommended that Directors:-

i. note the final Board Review Workshop report; and

ii. comment on and agree the actions and implementation timetable proposed in the action plan. 

  


Designation:
Chief Executive


Designation:  Company Secretary
Date:

15 February 2018


Date: 

15 February 2018
APPENDIX A
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Introduction & Background 

Further to the previous Board Review Workshop carried out with the Board of High Life Highland in December 2015, David Gass of Rural Matters LLP was commissioned to facilitate a further Board Review Workshop on Wednesday 13 December 2017, to again review and assess the effectiveness and working arrangements of the current Board of High Life Highland, as part of the on-going corporate governance arrangements in place for the organisation.

A short Action Plan addressing the main development areas for the Board was compiled and implemented following the Review in 2015, and all of the key areas and actions have been progressed through the Board and senior management team of HLH.

The last two years have seen a number of changes in the Board membership, and the further development of High Life Highland’s scope of work, and the growth ambitions of the organisation against a challenging funding landscape but guided by a clear vision and strategic direction for the future. 2018 will see the start of the process to put in place a new 5 year business plan for the organisation, and it was felt to be an appropriate time to again review the effectiveness of the Board, and to also set out the context and proposed timetable for the new business plan and the proposed involvement of the Board as the plan is developed.

The Board of High Life Highland continue to play a central leadership role in the growth and development of the organisation, and it is important that the Board continues to maintain and develop the high standards of collective governance and scrutiny, and leadership and good practice in place.

As before, a short questionnaire was issued to all current Board members to gain their input and views on how effectively the Board is currently performing across a number of key areas including:

· Setting out a clear and shared vision and strategic direction for the organisation

· Maintaining high standards of corporate governance and accountability

· Clarity on Board and Board member roles and responsibilities

· Performing effectively as a Board

· Working effectively with the senior management team of the organisation

· Representing High Life Highland to its key stakeholders and partners

· Board Membership and Development
Responses were received from 9 of the 12 current Board members, and the responses were collated and formed the agenda for a Board workshop on the morning of 13 December 2017 at the Canal Park Pavilion, Inverness, to discuss the findings and agree any actions required from the Board going forward. A copy of the workshop slides is attached with this report.

The workshop primarily sought to assess the on-going performance and effectiveness of the Board, highlight areas of continuing good practice and any development issues or areas identified by the Board members, and identify any actions and further support required by the Board to fulfil its role.

In addition, the final session of the workshop allowed the Board to consider the business planning timetable for 2018, and highlight any key areas of importance to the senior management team at an early stage in the process.

The Board workshop was attended by 6 Board members and the Senior Management team of the organisation as follows:

· Mr Donald McLachlan

· Mr Ian Ross

· Councillor Duncan MacPherson

· Ms Jenny Welch

· Mr Ken Nicol

· Mr Mark Tate

· Mr Ian Murray

· Mr Douglas Wilby

· Ms Fiona Hampton

· Mr James Martin

· Ms Jackie MacKenzie
David Gass would like to express his thanks to the Board and Senior management team of High Life Highland for their responses to the questionnaire, and their full participation in the workshop to discuss and agree the findings of the review. This report sets out the main findings from the review.

1. Principal Findings of the Review
Overall the results of the Review were very positive, with the majority of areas showing an improvement in scoring from the 2015 review – the individual scores and comments for each area are set out in the workshop presentation slides. The Board continues to operate very effectively, and no major issues were found across the seven key performance areas which were reviewed, although a number of Board members felt their role in representing HLH to partners and stakeholders could be improved and developed. The highest positive scoring was in terms of the positive relationship between Board and senior management.

The presentation to the Board set out the scoring and principal findings for each area, which were then explored and discussed in the workshop, and any action points or areas for improvement noted as follows:

1.1 Setting out a clear and shared vision and strategic direction for the organisation
The Board continues to perform strongly in this area overall, both in terms of the Board’s active involvement in the strategic planning for the organisation, and in setting clear priorities and objectives for High Life Highland. The new members of the Board were particularly looking forward to the 2018 planning cycle to be able to input more actively into this area.

No areas for improvement were highlighted but the suggestion was made that the Board may wish over 2018 to explore how other similar organisations are approaching their business planning in light of the significant funding challenges and reductions likely, which may help inform the HLH Board discussions.

1.2 Maintaining high standards of corporate governance and accountability
The Board were content that high standards of corporate governance were being maintained, and the necessary policies and procedures were in place. The following actions were agreed:

· As per the arrangements for the Finance & Audit Committee, it would be appropriate for all Board members to be invited to attend one meeting/annum of the Safety Committee to familiarise themselves with the committee’s work – and the Safety Committee itself to be recognised formally as a Board Sub-Committee, and cover both the organisation’s safety and environmental responsibilities. One further Board member should also be appointed to the committee and a succession plan in place for Committee membership.

· The above points to be captured in a short paper for approval to the next Board meeting.

1.3 Clarity on Board and Board member roles and responsibilities
This area was considered to operate effectively, but particularly given the number of new Board members, a further short workshop session for the Board and SMT should be considered, particularly to clarify the different responsibilities expected of Board members and the SMT. There was also a number of administrative points raised and agreed.

The following actions were agreed:

· A short half day workshop should be developed and held (ideally prior to a future Board meeting and using an identified specialist trainer in this area) for the HLH Board, Trading Company Board and SMT on Board member responsibilities and duties. 
· The outputs of this workshop would also be incorporated into the induction training for new Board members.
· Board Minutes from each meeting would be circulated to Board members 2 weeks following each Board meeting.

· The circulation of the information pack for each board meeting would alter to allow, wherever possible, papers to be circulated to Board members two weeks in advance, and highlight where further papers would follow one week prior to the Board due to issues of timing and process – but ultimately the revised process should allow time for the Board members to fully review the papers for each meeting and be able to contribute fully to each Board item.  

1.4 Performing effectively as a Board
Board meetings were felt to work very well, and all Board members were satisfied with the level of information provided to them, the opportunity to contribute at board meetings, and the effectiveness of the Board meetings themselves. 

The only suggested improvement, again particularly given the number of new Board members, was for the SMT to consider the opportunity over 2018 to structure Board meetings, or an event between Board meetings, to allow the members to get to know each other better in an informal context. This would be considered by the SMT subject to budget and the availability of Board members to attend such an event – with a dinner following on from a Board meeting the most likely opportunity.
1.5 Working effectively with the senior management team of the organisation
As above, the relationship between the Board and senior management was seen to be very effective and working well, with no specific areas for improvement identified, other than those captured and which overlapped with the other key areas of Board performance covered.

1.6 Representing High Life Highland to its key stakeholders and partners
This area again scored the lowest across Board members with a number of Board members feeling they could offer more, and be more visible, in this area. This area was discussed in some depth, particularly in terms of the opportunity to raise the profile and the impact of the work of HLH into 2018 – whilst recognising that a consistent process and purpose to stakeholder and partner engagement, and key messages, continue to be important.

Agreed areas for action were as follows:

· Board members to let SMT know if they are visiting HLH sites or projects to allow a short briefing to be prepared – similarly the SMT to continue to highlight opportunities for Board member engagement/attendance at events where such attendance and participation would add value.

· Board members to feed any intelligence/feedback received with regard to the work of HLH to the Chief Executive to allow the appropriate corporate response/follow up to be undertaken.

· Board intranet links to key projects and company information to be re-circulated.

· Opportunity to use Board member links as a conduit to engagement with key stakeholders and to facilitate potential meetings with stakeholders and partners.

· Consideration to be given to a short set of consistent market messages from each Board meeting to be circulated within the minute as guidance for Board members.

· The above points to be captured in a short paper for approval to the next Board meeting.

1.7 Board Membership and Development
The importance of ensuring the Board had a membership which reflected the customer base and demographic/geographic profile served by High Life Highland was felt by all the Board members to be desirable, but secondary to ensuring the Board had the necessary skill sets and knowledge of the areas High Life Highland worked in, and was developing into, as an organisation.

The above action areas were agreed:

· Board members were encouraged to highlight to the SMT of HLH any training or development areas they felt would enhance their contribution as Board members, and these would be considered by the Chair and Chief Executive subject to budget availability – financial training was the only area specifically highlighted by one Board member.

· It was also agreed that it would be useful to update Board member profiles for all Board members in terms of the skills and experience they are able to bring to the role of Board member.

· T&S rates for all Board members would be checked for consistency.

2. Future Opportunities and Challenges
The Board questionnaire also allowed Board members to highlight key opportunities and challenges at an early stage that they felt should be considered in the context of the business planning process through 2018. The proposed Business Planning process and timetable was also circulated to the Board and agreed.

The questionnaire responses consistently across the Board highlighted the very difficult funding challenges HLH would face as it develops its next 5 year business plan, and how HLH will deal with any reduced funding implications across its operations, and in its communications. A number of opportunities were also highlighted and captured on the accompanying workshop slides.

From the brief workshop discussion, there was clear support for a more considered approach and planning to maximising the commercial opportunities open to HLH, and maximising commercial income streams within the forthcoming business plan. The Board felt that the Board Business Planning session in February would be very important and should be prioritised in Board members diaries, to allow a full exploration and idea generation of ways forward for HLH to maximise its commercial income streams, and also to consider the implications on future plans for the organisation from, for example, the recently Barclay report and its implications.

3. Conclusion
The Board of High Life Highland continues to operate very effectively and to a high standard of accountability and performance. Each key area of the Board’s operations scored strongly in terms of individual Board member scoring, and the workshop discussed and agreed any further performance improvement and agreed actions for each area to continue to develop the effectiveness of the Board, particularly in the area of stakeholder engagement.

The forthcoming business planning process in 2018 will provide a specific opportunity for the Board, particularly the newer board members, to fully engage and contribute to developing the strategic priorities and development areas for HLH over the next five years – and the Board welcomed the business planning process and timescales set out.

The improvement areas highlighted in the report and within the workshop slides will be discussed by the Chief Executive and Chair of High Life Highland, and the agreed actions then communicated to the full Board. 

APPENDIX B

HIGH LIFE HIGHLAND - BOARD EFFECTIVENESS WORKSHOP 13/12/17– ACTION PLAN

	Number/Title
	Areas for improvement
	Lead
	Action
	Deadline
	Status, March 2018

	1 – Setting out a clear and shared vision and strategic direction for the organisation.
	a) No specific areas for improvement were highlighted but the suggestion was made that the Board may wish over 2018 to explore how other similar organisations are approaching their business planning in light of the significant funding challenges and reductions likely, which may help inform the HLH Board discussions.

	Chief Executive
	Contact similar Cultural and Leisure organisations for their  approach to business planning 
	To be available for June HLH Board meeting, which is due to  consider first draft of 2019/24 Business Plan
	Process underway

	2 – Maintaining high standards of corporate governance and accountability
	a) The Safety Committee to be recognised formally as a Board sub-Committee covering HLH’s safety and environmental responsibilities.

b) As per the arrangements for the Finance and Audit Committee, all Board members to be invited to attend one meeting per annum of the Safety Committee to familiarise themselves with the Committee’s work.
c) One further Board member to be appointed to the Safety Committee with a succession plan put in place for membership.

	Head of Performance

	A report capturing items a), b) and c) to be included on June HLH Board agenda for approval
	June 2018
	Process underway

	3 – Clarity on Board and Board member roles and responsibilities.
	a) A half day workshop to be developed and held (ideally prior to a future Board meeting and using a specialist trainer) for the HLH Board, Trading Board and SMT on Board member responsibilities and duties.
b) Outputs from this workshop to be incorporated into the induction training for new Board members.

c) Board minutes from each meeting to be circulated (not for comment) 10 working days following each meeting.

d) Board agendas and papers to be circulated wherever possible two weeks in advance of each meeting, with final agenda and papers circulated one week prior to the Board to allow Board members time to fully review the papers for each meeting and be able to contribute fully. 


	Chief Executive
Chief Executive

Company Secretary

Chief Executive and Company Secretary
	Proposal – to be accommodated around August Trading and Board meetings e.g.
TB 9.30-12 noon

Workshop and Joint Lunch 12 – 2.30 pm

HLH Board – 2.30 – 5.30 pm

Following proposed August workshop, identified outputs to be incorporated into induction

Company Secretary Office to issue final minute for information

Process to issue two tranches of papers as available to be reinstated
	August 2018
September 2018

January 2018

January 2018
	Process underway
Diaried to follow August workshop

Process in place

Process in place

	4 – Performing effectively as a Board
	SMT to consider the opportunity over 2018 to structure Board meetings, or an event between Board meetings to allow Directors to get to know each other better in an informal context.
	Chief Executive
	Proposal for a dinner following the 22 March 2018 HLH Board meeting at Strathpeffer Pavilion
	March 2018
	Planning underway

	5 – Representing HLH  to its key stakeholders and partners.
	a) Board members to let SMT know if they are visiting HLH sites or projects to allow a short briefing to be prepared.
b) SMT to highlight opportunities for Board member/engagement at events where attendance and participation would add value.

c) Board members to feed any intelligence/feedback received with regard to the work of HLH to the CE to allow the appropriate corporate response/ follow up to be undertaken.

d) Board intranet links to key projects and company information to be recirculated.

e) Opportunity to use Board member links as a conduit to engagement with key stakeholders and to facilitate potential meetings with stakeholders and partners.

f) Consideration to be given to a short set of consistent market messages from each Board meeting to be circulated within the minute as guidance for Board members.

g) The above points to be captured in a short paper for approval to the next Board meeting.


	HLH Board
Chief Executive

HLH Board

Chief Executive

Chief Executive

Chief Executive
Chief Executive
	Directors to inform the Chief Executive as and when
CE to issue general and/or targeted invitations as appropriate

Directors to inform the Chief Executive as and when

Link to Directors web and access information to be recirculated

Areas of interest to be recirculated for update

Marketing team briefed
A report capturing items a) – g) to be included on June HLH Board agenda for approval
	Ongoing
Ongoing

Ongoing

March 2018

June 2018

June 2018
June 2018
	Process underway
Process underway

Process underway

Process underway

Process underway

Process underway
Process underway

	6 – Board Membership and Development
	a) Board members encouraged to highlight to SMT any development areas they felt would enhance their contribution as Board members
b) Update Board member profiles in terms of skills and experience they are able to bring to the role of Board member.

c) T&S rates to be checked for consistency.
	HLH Board
Chief Executive

Chief Executive
	To be considered by the Chair and CE subject to budget availability
Director profile information to be recirculated for update

Directors claim form updated to reflect THC member rates
	Ongoing
June 2018

January 2018
	Process underway
Process underway

Process complete


  

