	HIGH LIFE HIGHLAND 
REPORT TO BOARD OF DIRECTORS
16 June 2016
  
	AGENDA ITEM    REPORT No HLH   /16


BOARD REVIEW ACTION PLAN - Joint Report by Chief Executive and Company Secretary
  
	Summary
This report presents two items for consideration by Directors arising from the action plan of the High Life Highland Board Review and Appraisal Workshop held on 2 December 2015.
It is recommended that Directors:-

i. consider the business priorities proposed for 2016/17 and agree the list with additions/deletions as appropriate;
ii. review the remit and membership of each group listed in Appendix B of this report; and
iii. consider where additional input to the annual board work plan would be appropriate.

  


	1.
	Business Plan Contribution



	1.1
	This report supports all the Business Outcomes from the High Life Highland (HLH) Business Plan:
1. To advance sustainable growth and financial sustainability

2. Deliver the Service Delivery Contract with THC

3. Improving staff satisfaction

4. Improving customer satisfaction

5. A positive company image

6. Services designed around customers and through market opportunities

7. Sustain a good health and safety performance

8. A trusted partner



	2.
	Background



	2.1
2.2

2.3
	On 2 December 2015, David Gass of Upper Quartile, facilitated a Board Review and Appraisal Workshop for HLH.  This was the 3rd workshop undertaken by the HLH Board. 

On 15 March 2016 Directors considered the findings of the review and workshop and:
i. NOTED the final Board Review Workshop report;

ii. AGREED the actions and implementation timetable proposed in the action plan; and 

iii. AGREED a formal review by the Board of progress on actions in six months at the August 2016 meeting.
The purpose of this report is to present two of the actions listed in the plan that are due for consideration at the first Board meeting of the financial year.  A full progress update on all actions within the plan will be included within the August Board reports.  The action plan is contained in Appendix A.


	3.
	Actions Arising


	3.1

	Area for Improvement – The first Board meeting of each financial year to set out and reaffirm the vision and priorities for the organisation for the coming year and provide the opportunity for a wider Board discussion on the operating environment and any major issues or opportunities likely to impact on HLH over the coming year.


	3.1.1
	The vision and priorities for HLH are derived from the company’s Business Plan for 2015 to 2019 as agreed at the 19 March 2015 meeting.

Statement of Purpose – HLH is a charity which makes the Highlands a better place to live, work and visit by developing and promoting opportunities in culture, learning, sport, leisure, health and wellbeing.

Ambition - To be acknowledged and respected as the leading organisation for developing and promoting opportunities in culture, learning, sport, leisure, health and wellbeing and to grow the business in a sustainable way by providing services that the public value and by being viewed as a trusted partner.

Business Outcomes - Eight business outcomes form the basis of the work of the company over the period of the Business Plan.
1. To advance sustainable growth and financial sustainability

2. Deliver the Service Delivery Contract with THC

3. Improving staff satisfaction

4. Improving customer satisfaction

5. A positive company image

6. Services designed around customers and through market opportunities

7. Sustain a good health and safety performance

8. A trusted partner



	
	Opportunities for Growth or New Business - The following key areas for business growth have been prioritised by the Board:

1. The Preventative Health Agenda

2. The HLH Tourism Offering

3. Other Management Portfolios

4. Extension of the High Life Membership Scheme



	3.1.2
	Within this operating framework, in the financial year 2016/17 the following five priorities are proposed for consideration by the Board.
1. The transfer of business from Inverness Leisure to HLH occurred on 1 April 2016.  Work is now underway to ensure the effective integration of HLH and Inverness Leisure to maximise on opportunities to enhance service delivery for customers and to achieve ongoing efficiencies through the alignment of back office operations.
2. The Highland Council is considering options for the future management of its catering, cleaning, facilities management and janitorial services.  One of the options is to transfer all or part of these services to HLH.  A key task for the Board of HLH will be to develop and review the business case that would inform the company’s response to this proposal.  A separate report will be presented to Directors at the same meeting to provide the background to this proposal and progress to date.
3. To support and strengthen the ongoing financial sustainability of HLH, work will intensify in 2016 to develop and implement the new High Life Highland card.  This initiative is company wide across all HLH services and aims to achieve an outcome of 80% of all Highland residents holding and using an HLH card.  In doing so, the company seeks to be in a position to communicate information about all of it services to a growing customer base to both increase participation and to grow new income.

4. A key focus for all HLH staff throughout 2016/17 will be to implement the necessary operational changes to realise the £1.3M savings target for this financial year.  At the same time, HLH Directors and senior staff will undertake the preparatory work to develop proposals to achieve the efficiency savings anticipated for 2017/18.

5. THC will begin the process to re-design Council services during 2016.  As a wholly owned Council company, the outcome of this process may impact upon the future operating environment of HLH and both Directors and senior officials should be aware of and engage with the process as often as possible.

	3.13
3.2


	It is recommended that Directors consider the priorities proposed for 2016/17 and agree the list with additions/deletions as appropriate.
Area for Improvement – The membership and role of each Board sub- committee should be reviewed at the start of each year by the full Board.


	3.2.1
3.2.2

4.
4.1

4.2

4.3

5.
	Appendix B lists the HLH Committees, working groups and project boards along with their remits and membership.  A new remit for the Strategic Health and Safety Group has been added. 
It is recommended that the Board review the remit and membership of each group.
Board Advance Planning

The full Board Work Plan is agreed annually at the December meeting, please find the calendar here.
A summary of the calendar is attached at Appendix C broken down into those tasks required bi-monthly, quarterly, bi-annually and annually.
Directors are invited to consider where additional input to the annual board work plan would be appropriate.

Implications



	5.1
5.2

5.3

5.4
	Resource Implications – there are no new resource implications arising from the recommendations of this report. 

Legal Implications – there are no new legal implications arising from the recommendations of this report.

Equality Implications – there are no new equality implications arising from the recommendations of this report.

Risk Implications – there are no new risks arising from the recommendations of this report.


	Recommendation
It is recommended that Directors:-

i. consider the business priorities proposed for 2016/17 and agree the list with additions/deletions as appropriate;

ii. review the remit and membership of each group listed in Appendix B of this report; and
iii. consider where additional input to the annual board work plan would be appropriate.

  


Signature:






Designation:
Chief Executive



Date:

31 May 2016

APPENDIX A

HIGH LIFE HIGHLAND - BOARD EFFECTIVENESS WORKSHOP 02/12/15– ACTION PLAN

	Number/Title
	Areas for improvement
	Lead
	Action
	Deadline
	Status

	1 – Setting out a clear and shared vision and strategic direction for the organisation.
	a)  The first Board meeting of each financial year should set out and reaffirm the vision and priorities for the organisation for the coming year, and provide the opportunity for a wider Board discussion on the operating environment and any major issues or opportunities likely to impact on HLH over the coming year.

b) The CEO should provide a comprehensive overview of the strategic vision and direction of the organisation as part of the induction process for any new Board members.


	CE

CE
	Annual review added to Board Work Plan Calendar

Director induction session to focus more on business plan content
	June 2016

As required following appointment of Directors
	Process in place

Process underway

	2 – Maintaining high standards of corporate governance and accountability
	a) All Board members to attend one meeting per annum of the Finance and Audit Committee to allow a fuller understanding of the detailed scrutiny undertaken of the work of HLH.

b) Opportunities for Board members to attend key stakeholder performance meetings over the year should be provided.


	CE

CE


	Implement process from financial year 2016/17 to record attendance 

CE to issue general and/or targeted invitations as appropriate
	To commence May 2016 F&A meeting

Ongoing
	Process in place

Process underway

	3 – Clarity on Board and Board member roles and responsibilities.
	a) Further clarity provided in terms of the strategic role and opportunity to contribute as a Board member should be set out both in the recruitment and interview process for Board membership.

b) The membership and role of each Board sub committee should be reviewed at the start of each year by the full Board.

c) Individual and informal conversations should take place with each Board member on an annual basis in terms of the opportunity and their ability to contribute and add value to the work of the Board – both at and around Board meetings.

d) Exit interviews should take place with all Board members leaving the Board.

	CE

CE

Chair/Vice Chair HLH Board

Chair/Vice Chair HLH Board
	CE to update recruitment pack and to confer on draft with Chair and Vice Chair

Annual review added to Board Work Plan Calendar


	In advance of next recruitment exercise

June 2016

Quarterly

As required
	Process underway

Process underway

Process underway

Process in place

	4 – Performing effectively as a Board
	Board members to continue to be updated on any significant news or events between Board meetings.


	CE
	Continue to issue between board email updates and any one-off urgent messages


	Quarterly and as required
	Process in place

	5 – Representing HLH  to its key stakeholders and partners.
	a) Opportunity for other Board members to substitute for the Chair and Vice Chair as appropriate in Community Planning and partnership meetings.

b) Update and recirculate the Board director listings of areas of interest.

c) Further develop and formalise the stakeholder engagement plan for the organisation, identifying the potential role and value add provided by the Board and Board members in building and maintaining stakeholder relations.

d) Ensure regular circulation to the Board of different events and meetings where Board representation would be welcome.


	CE

CE

Head of Development

CE
	CE aware of and will circulate as required

Annual exercise to be updated on appointment of Directors after AGM
Update Marketing Plan for 6 monthly Board review

CE to issue general and/or targeted invitations as appropriate

	Quarterly

Annual - March

June 2016

On going


	Process underway

Process underway

Process underway

Process underway

	6 – Board Membership and Development
	a) To provide a comprehensive statement of the Board membership profile and approach to recruitment, including succession planning, through the Nominations Committee, and bring this to the full Board for agreement and approval.

b) To review the Board membership on an annual basis in terms of skill sets and any development/training needs identified for Board directors.


	CE

Chair HLH Board
	On completion of current recruitment process compile and discuss with Nominations Committee prior to HLH Board consideration

Tie in with Director annual review exercise
	June 2016

Ongoing
	Process underway

Process underway


  
APPENDIX B
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	HIGH LIFE HIGHLAND

High Life Highland Board

Committees, Working Groups and Project Boards – Updated 15/03/16


Finance and Audit Committee 

Remit

To assist the Board of Directors in fulfilling its responsibilities with regard to oversight of (a) the Company’s financial statements and auditing and related reporting processes; and (b) the Company’s systems of internal control regarding finances, including risk management, accounting and financial reporting.
Membership

Minimum 1 Highland Council and 1 Independent Director plus Chief Executive, Head of Resources and Finance Manager 

Fraser Parr – 21 August 2014

Ian Ross – 21 August 2014

Douglas Graham – 20 August 2015



Jaci Douglas – 20 August 2015

Michael Green – 15 December 2015

Ella MacRae – 15 March 2016

Donald Somerville – 15 March 2016

Nominations Committee

Remit

To make recommendations to The Highland Council in relation to the selection of appropriate individuals for appointment as Independent Directors.

In carrying out its functions, the Nominations Committee shall give effect to the following principles:-

· the Nominations Committee should set an appropriate skills matrix to guide it in selecting and evaluating appropriate candidates, and should review and adjust that skills matrix from time to time;

· nominations for Directors falling within the remit of the Nominations Committee should be sought from a range of appropriate sources;

· all expressions of interest should be considered by the Nominations Committee; and

· the Nominations Committee should maintain a register of suitable candidates for future reference

Membership

1 Highland Council and 1 Independent Director plus Director of Care and Learning and HLH Chief Executive 

Ken Gowans – 21 August  2014

Ian Ross – 2 December 2015

Chief Executive Performance Review Committee

Remit

To:-

i. agree the annual performance objectives and targets for the Chief Executive;

ii. agree an annual Personal Development Plan with the Chief Executive; and

iii. review performance against the agreed objectives and targets with the Chief Executive, at least twice a year.

Membership

3 Directors including 1 Council Director and 2 Independent Directors.  In this representation it should also include Chair of HLH Board and HLH Trading Company.

Appointed:-







Donald McLachlan (as  Chair of HLH)

Craig Ewan (as Chair of HLH Trading)

Ken Gowans – 19 March 2015
Two Year Term Completed:-

None 

High Life Highland (Trading) C.I.C. Recruitment Sub Committee

Remit

To select Directors for the Trading Company.

Membership

Chair of HLH (Trading) 

Chair of HLH*

Ian Ross – 18 June 2015
Two Year Term Completed:-

None

HLH Representatives on Inverness Museum, Gallery and Library Working Group (HCC Reference Group disbanded 28/10/14)

Head of Resources 

Ken Gowans *

Douglas Graham *

*Appointed 28 October 2014

National Nuclear Archive and Far North Archive Reference Group

Remit

To advise the Head of Resources on the development of a potential contract bid for the management and operation of a National Nuclear Archive and Wick Archive.

Membership

Douglas Graham*

Ken Nicol*

Ian Ross **

Head of Resources

* Appointed 28 March 2013

** Appointed 28 October 2014

Due for reappointment:-   None – until March 2015 if  Reference Group still exists

(Agreed HLH Board 20/08/2015 that given positive developments and that the Archive was not due to open for around 18 months, to review the remit and membership of this group at a later date)

Health and Safety and Environmental Compliance Strategic Group Remit

Remit

The remit of the Health and Safety and Environmental Compliance Strategic Group is to:

· support the HLH Board to carry out its duty ensure that there is a safe working environment for all staff; customers and contractors;

· support the maintenance, and where possible, improvement of health and safety standards; 

· promote best practice with regard to health and safety and environmental compliance; 

· advise the HLH Board on changes required to its Health and Safety and Environmental Compliance Policy on a three yearly basis or more frequently if required as a result of legislative or organisational changes;

· ensure that HLH appoints an independent health and safety consultant/advisor which provides specialist advice and an annual health and safety audit; 

· support the monitoring and analysis of accident and incident trend reports with the aim of reducing the number and severity of accidents and incidents; 

· support the development of appropriate responses to new or amended health and safety legislation; 

· provide advice and guidance for the ongoing development of health and safety improvement planning; 

· monitor actions taken to address any health and safety and environmental compliance enforcement action where applicable;

· support the HLH board in annually reviewing its Health and Safety and Environmental Compliance performance via the Annual Health and Safety and Environmental Compliance Report. 

Membership

The membership of the Health and Safety Strategic Group will be made up of two lead Directors appointed by the HLH Board and the staff listed below: 

· one Director from the HLH Board; 

· one Director from either the HLH Board or HLH (Trading) C.I.C.; 

· the four HLH Heads of Service; and

· the Principal Estates Manager.

Ken Nicol –reappointed 23 April 2014

David Finlayson – Trading Company Director – appointed 25 April 2016

Care Commission – Directors PVG checked for Averon Centre Play

Ken Nicol – June 2013

Jaci Douglas – August 2014
Membership of Duke of Edinburgh Award Scheme – Highland Award Partnership

Jaci Douglas (reappointed 21 June 2014
HLH Board Work Plan Summary 2016                                                                                               Appendix C                                 

	Forum
	Bi-monthly
	Quarterly
	Bi-annual
	Annual

	HLH Board (Reports)
	
	1. Finance

2. Performance
3. HR
	Marketing and Communications Plan update
	1. Risk Management

2. Internal Controls

3. Insurance Cover review

4. Health and Safety Report

5. Approval of annual report and accounts

6. Review method of operation of Trading Company



	HLH Board - other
	Formal Bi-monthly meeting with THC (on hold meantime
	
	CE Performance Review
	1. AGM

2. Annual Review and Assessment

3. Annual Staff and Volunteer Awards

	HLH Trading (CIC)


	
	
	1. Finance

2. Business Growth Update
	1. Approval of Annual Report and Accounts

	Finance and Audit Committee
	
	1. Financial Performance

2. Internal Controls

3. Risk Management 

4. Project Register
	
	1. Review of annual report and accounts

2. Review of FR and CSOs

	Other
	
	1. Strategic Health and Safety Group

2. Between Board e-mail
	1. ECAS Committee update
	

	Governance
	
	
	
	1. Submission of annual report and accounts to Companies House for HLH and HLH Trading

2. Annual and supplementary monitoring returns to OSCR


