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BUDGET 2015/16 REPORT - Report by Chief Executive
  
	Summary
This report provides Directors with an update on the Budget of High Life Highland and its Trading Company for the year 2015/16.
It is recommended that Directors:-

i. approve the 2015/16 Operating Budget as summarised in Appendix A.
  

	1.
	Business Plan Contribution



	1.1
	This report supports the highlighted Business Outcome from the High Life Highland (HLH) Business Plan:

1. A positive company image

2. A growing company

3. Delivery of the contract with THC

4. Increased awareness of our products and services

5. Increased customer satisfaction

6. Increased financial sustainability

7. Increased internal collaboration

8. Increased staff satisfaction

9. Safety & environmental compliance



	2.
	Background


	2.1
	The purpose of this report is to set the operating budget for HLH for the financial year 2015/16.

 

	3.

3.1  

3.2

3.3

3.4

3.5


	Operating Budget - 2015/16
Following on from the Council’s budget setting process, and negotiations with the Council, it has been agreed that the Budget Savings required by the Council for High Life Highland for 2015/16 is as follows:

i. Budget Savings – 4% savings target on Management Fee net of the SLA’s (where HLH purchase services back from the Council), £512.8K; and 

ii. 2% income target on the income that transferred on 1 October 2011, £91.7K.

This makes a total savings target for the year of £604.5K.  Indicative targets for each of the further three years remains at this stage at 1% from the Management Fee and 2% on income, both as described above.

The draft annual Operating Budget for 2015/16 was presented for review at the meeting of the Finance and Audit Committee on 26 February 2015.

A high level summary of the Operating Budget is attached as Appendix A by service.
A summary breakdown of the previously discussed savings measures, efficiencies and income projections in order to meet the overall target is attached by Service in Appendix B.

A detailed breakdown of the Saving measures by service is attached in Appendix C.  Directors should note that managers have been working towards an early commencement of savings measures and this has been possible particularly in regard to the Library Service.  Library Service savings measures are predominantly staff orientated and have managed to date, in preparation for 2015/16, without redundancies.
1.4

	4.
	Implications


	4.1

4.2

4.3

4.4
	Resource Implications – the savings process will require regular monitoring to ensure delivery of targets whilst minimising reductions in service.
Legal Implications – there are no new legal implications arising from the content of this report.

Equality Implications – where posts are affected by the savings measures full consultation will take place with the recognised Trade Unions and the individuals concerned.

Risk Implications – there is a risk of savings measures not being fully achieved.  This risk will be mitigated by regular management review and Finance and Audit Committee scrutiny.  The projected overachievement of savings by c.£55K provides some measure of contingency.


	Recommendation

It is recommended that Directors:-

i. approve the 2015/16 Operating Budget as summarised in Appendix A.

  


Signature:

Designation:
Chief Executive
Date:
10 March 2015
APPENDIX A
HIGH LIFE HIGHLAND – BUDGET 2015/16 (High Level)
	Service
	BUDGET 2015.16

	Adult
	(£793,568)

	Archives
	(£599,942)

	Arts
	(£257,917)

	Central Administration
	(£245,092)

	Facilities
	(£2,116,063)

	Libraries
	(£3,701,320)

	Management
	(£2,062,168)

	Museums
	(£569,318)

	Outdoor
	(£112,394)

	Management Fee (net of SLAs)
	£12,452,045

	Sport
	(£492,085)

	Youth-work
	(£1,502,178)

	TOTAL 
	£0


APPENDIX B
HIGH LIFE HIGHLAND – Breakdown of Measures required 

for overall savings, efficiencies and  income projections by Service

	Service
	Savings Measures
	1% Efficiency Target
	2% Income Projection
	TOTAL - Combined

	Adult
	£0
	£10,148
	£150
	£10,298

	Archives
	£7,000
	£8,130
	£665
	£15,795

	Arts
	£12,000
	£3,844
	£2,475
	£18,319

	Facilities
	£30,000
	£31,033
	£123,994
	£185,027

	Libraries
	£199,000
	£52,740
	£2,733
	£254,473

	Museums
	£14,000
	£7,349
	£6,391
	£27,740

	Outdoor
	£0
	£1,931
	£1,770
	£3,701

	Sport
	£32,000
	£6,199
	£492
	£38,691

	Youth Work
	£85,000
	£23,079
	£27
	£108,106

	Total
	£379,000
	£144,453
	£138,697
	£662,150


APPENDIX C
HIGH LIFE HIGHLAND – Saving Measures by Service 
	SAVING MEASURES
	2015/16

	
	

	Increase Registrar Rent
	£2,500

	Remove Family history training budget
	£1,500

	Increase Income - General
	£3,000

	Total Archive Savings
	£7,000

	
	

	Scope  increase Exhibitions Income 
	£5,000

	Reduce creative learning programme 
	£7,000

	Total Arts Savings
	£12,000

	
	

	HFM - Income Generation
	£12,500

	IMAG - Income Generation
	£1,500

	Total Museums Savings
	£14,000

	
	

	Review Senior Manager Structure
	£49,000

	Review SNL Structure
	£36,000

	Review NL Structure
	£48,000

	Review provision of LA posts
	£31,000

	Review spend on Library Book Fund
	£35,000

	Total Libraries Savings
	£199,000

	
	

	Service Reduction in Active Schools
	£32,000

	Total Sports Savings
	£32,000

	
	

	Reduce sessional youth work budgets
	£85,000

	Total Adult & Youth work Savings
	£85,000

	
	

	Retention of Income
	£30,000

	Total Facilities Savings
	£30,000

	
	

	TOTAL SAVINGS
	£379,000

	
	


