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2014/15 BUDGET APPROVAL REPORT   - Report by Chief Executive
	Summary
This report provides Directors with the Budget 2014.15 for approval
It is recommended that Directors:-

i. approve the budget for the 9 services and support services for 2014/15 as set out in Appendix A. 
  


	1.
	Business Plan Contribution


	1.1
	This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:

1. A positive company image

2. A growing company

3. Delivery of the contract with THC

4. Increased awareness of HLH products and services

5. Increased customer satisfaction

6. Increased financial sustainability

7. Increased internal collaboration

8. Increased staff satisfaction

9. Safety & environmental compliance



	2.

	Revenue Estimates for 2014/15

	2.1

	The revenue budget for the financial year 2014/15 has been prepared by rolling forward the budget for 2013/14 in consultation with all Principal Managers and taking into account the following significant line items:

Budget Adjustment

Basis

Amount £K

Savings Measures 2014/15
3%

(431)
Income Inflation

2.5%

(89)
Staff Costs – Pay Awards (Management Fee Adjusted)
2%
(389)


	
	

	2.2
	A summary of the Revenue Budget for 2014/15, by Service, is presented in Appendix A, Directors are asked to approve the budget with revenue and expenditure as presented of £21.9M.  Appendix B summarises the variances by Service between 2013/14 and 2014/15.  Appendix C gives an explanation of the variances.



	3.
	Risk Implications



	3.1
	There are no additional risks associated with the recommendations of this report.



	Recommendation

It is recommended that Directors:-

i. approve the budget for the 9 services and support services for 2014/15 as set out in Appendix A. 
  


Signature:  
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Designation:
Chief Executive
Date:

10 April 2014









Appendix A

	BUDGET 2014/15
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	SERVICE
	 
	Income 
	Other Costs
	Staff Costs
	Total- BUDGET

	 
	 
	 
	 
	 
	 

	Adult Education
	 
	£55,461
	(£421,316)
	(£397,705)
	(£763,560)

	Archives
	 
	£103,965
	(£35,892)
	(£679,801)
	(£611,728)

	Arts
	 
	£47,893
	(£141,696)
	(£195,500)
	(£289,303)

	Central & Management
	£310,556
	(£787,892)
	(£1,248,517)
	(£1,725,853)

	Facilities
	 
	£4,930,205
	(£862,553)
	(£6,397,419)
	(£2,329,766)

	Libraries
	 
	£141,176
	(£927,250)
	(£3,157,533)
	(£3,943,607)

	Museums
	 
	£241,895
	(£168,093)
	(£626,804)
	(£553,002)

	Outdoor Education
	 
	£124,530
	(£119,753)
	(£150,050)
	(£145,273)

	SLA
	 
	£14,790,270
	(£2,225,224)
	£0
	£12,565,046

	Sports
	 
	£1,113,653
	(£87,107)
	(£1,492,971)
	(£466,426)

	Youth
	 
	£67,057
	(£196,206)
	(£1,607,378)
	(£1,736,527)

	TOTAL
	 
	£21,926,660
	(£5,972,982)
	(£15,953,678)
	£0


	Budget 2014/15 Compared to Budget 2013/14 
	 
	APPENDIX B 

	 
	 
	 
	 
	 

	SERVICE
	 
	BUDGET 2014/15
	BUDGET 2013/14
	Variance

	 
	 
	 
	 
	 

	Adult Education
	 
	(£763,560)
	(£929,941)
	£166,381

	Archives
	 
	(£611,728)
	(£591,040)
	(£20,688)

	Arts
	 
	(£289,303)
	(£289,278)
	(£25)

	Central & Management
	 
	(£1,725,853)
	(£1,872,513)
	£146,660

	Facilities
	 
	(£2,329,766)
	(£2,165,662)
	(£164,104)

	Libraries
	 
	(£3,943,607)
	(£3,937,908)
	(£5,699)

	Museums
	 
	(£553,002)
	(£571,965)
	£18,963

	Outdoor Education
	 
	(£145,273)
	(£151,395)
	£6,122

	SLA
	 
	£12,565,046
	£12,771,857
	(£206,811)

	Sports
	 
	(£466,426)
	(£480,095)
	£13,669

	Youth
	 
	(£1,736,527)
	(£1,782,060)
	£45,533

	Grand Total
	 
	(£0)
	(£0)
	(£0)


APPENDIX C
Explanation of Variances

	SERVICE
	Variance
	% Variance
	 

	 
	 
	 
	 

	Adult Education
	£166,381
	-18%
	£140K Agreed Savings Measures & No ESF funding 2014/15

	Archives
	(£20,688)
	4%
	(£27K) Staff for Pay awards /Increments& Stewart Post  & (£3K) Other for Rent  & £9K Income generation

	Arts
	(£25)
	0%
	(£4K) Staff for Pay Awards & £4K Income generation 

	Central & Management
	£146,660
	-8%
	

	Facilities
	(£164,104)
	8%
	Staff (£288K) Pay Awards £122K/ Holiday Pay £40K/Culloden£100K- all covered in Management Fee & Income Generation £124K

	Libraries
	(£5,699)
	0%
	£50K Agreed Savings / Staff (£60K) for Pay Awards & Increments

	Museums
	£18,963
	-3%
	£70K Additional Income Generation/  Staff (£17K) Pay awards / Increments  & Other Costs (£35K) re additional income

	Outdoor Education
	£6,122
	-4%
	£42K Additional Income Generation Offset  with associated Other Costs (£36K)

	SLA
	(£206,811)
	-2%
	Adjustments Savings & Inflation Measures and Additional Fee for Pay related Costs

	Sports
	£13,669
	-3%
	Reduction in Project Costs £33.5K / Staff (£35K) Pay awards £17K / Additional Grant  Income £12K

	Youth
	£45,533
	-3%
	£91K Agreed Savings/ Staff £40K - Pay Awards & Increments


NOTE: The Increase in Staff Costs relating to Pay Awards are included in the Management Fee Income (Management Fee is increased)
