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Changes to Community Learning and Development (CLD) Legislation and Context - Report by Chief Executive
  
	Summary
This report asks Directors to consider changes to legislation in Community Learning and Development (CLD) and to note The Highland Council and the Highland Community Planning Partnership’s response to it along with High Life Highland’s contribution. 
It is recommended that Directors note:
i. the introduction of the new Community Learning and Development legislation; 
ii. the introduction of the new national strategies – the Adult Learning Statement of Intent and Youth Work Strategy;

iii. that HLH officers have been invited to be part of the new multi-agency Highland CLD Strategic Partnership (the CLD Strategic partnership is a sub-group of the Highland Community Planning Partnership);
iv. that High Life Highland officers will be asked to participate in planning, service delivery and evaluation for CLD services at a local level in the Highland’s nine District Partnerships;

v. that High Life Highland will be asked to take a lead role in planning and evaluation for CLD in one of the nine district partnership areas;

vi. that High Life Highland will be a key part of CLD inspections by Education Scotland (formerly HMIe) through Adult Learning and Youth Work staff and with other areas of HLH work contributing;
vii. the developmental work that has already been progressed by Adult and Youth Services staff in preparation for multi-agency partnership working; and
viii. consider resultant amendments to the current staff structure at the 12 December 2014 HLH Board meeting.
  


	1.
	Business Plan Contribution



	1.1
	This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:

1. A positive company image

2. A growing company

3. Delivery of the contract with THC

4. Increased awareness of HLH products and services

5. Increased customer satisfaction

6. Increased financial sustainability

7. Increased internal collaboration

8. Increased staff satisfaction
9. Safety & environmental compliance


	2.
	Background



	2.1

	The Commission on the Future Delivery of Public Services, commonly known as The Christie Commission reported in June 2011. It set out key principles for public services :

“The key objectives of the reform programme must be to ensure that:
· public services are built around people and communities, their needs, aspirations, capacities and skills, and work to build up their autonomy and resilience;

· public service organisations work together effectively to achieve outcomes - specifically, by delivering integrated services which help to secure improvements in the quality of life, and the social and economic wellbeing, of the people and communities of Scotland;

· public service organisations prioritise prevention, reduce inequalities and promote equality; and

· all public services constantly seek to improve performance and reduce costs, and are open, transparent and accountable.”



	2.2
	Community Learning and Development (CLD), nationally is defined as comprising of three areas: Adult Learning; Community Capacity Building; and Youth Work. It has traditionally been led by Councils and involves partnerships with the voluntary sector and other agencies which have an interest in community based learning and community development.  



	2.3
	In recent years, THC has resourced two areas of CLD, Adult Learning and Youth Work which it funds HLH to deliver on its behalf. The decision in 2009 not to resource Community Capacity Building has led to a gap in service provision of joint planning, service delivery and evaluation across the whole CLD sector. This gap has been highlighted by Education Scotland, formerly Her Majesty’s Inspectorate of Education, however, HMIe has consistently rated HLH’s work in Adult Learning and Youth Work as Good and Very Good. 



	2.4
	New CLD legislation (which can be seen by following the link below) has been introduced and places the following requirements on Local Education Authorities: 

i. identify target individuals and groups and their needs (in terms of CLD);

ii. assess the degree to which those needs are being met and barriers to meeting them; and
iii. the production of a 3 year plan by September 2015 for CLD specifying actions that will be taken across all partners and needs that will not be met.

http://www.educationscotland.gov.uk/communitylearninganddevelopment/about/ssi/index.asp


	2.5

	Education Scotland has updated the emphasis of inspections following the introduction of the new legislation where it assesses the following areas, in approximately five ASG areas per year in Highland:

i. partnership planning of services utilising data relating to need;

ii. impact on young people, adults and communities; and

iii. partnership evaluation of services to drive improvement.


	2.6

	The two new national strategies for the sector, the Adult Learning in Scotland- Statement of Ambition and National Youth Work Strategy support the change in focus brought about by the legislation and inspection changes by highlighting a need for a focus on developing learning as follows and the links to them are below:

Adult Learning

i. Lifelong

ii. Life-wide

iii. Learner centred.

Youth Work

i. Puts young people at the heart of policy

ii. Recognises the value of youth work

iii. Develop the capacity of the workforce including volunteers.
http://www.educationscotland.gov.uk/communitylearninganddevelopment/adultlearning/communitybasedadultlearning/statementofambition.asp
http://www.educationscotland.gov.uk/communitylearninganddevelopment/youngpeople/youthwork/strategy/index.asp


	2.7


	Related developments tasking all publicly funded bodies to respond to the prevention and change agendas have brought about a focus on some key areas for service development that HLH is already active in. These include:

i. employability work;

ii. community based health initiatives; and

iii. digital initiatives.

Adult and Youth Services are pivotal in developing services within HLH in these areas.



	3.
	Recent Developments in Highland


	3.1
	THC has recently formed a CLD Strategic Partnership which is a sub group of the Highland Community Planning Partnership (CCP). HLH has been invited to attend this partnership and the purpose of it is to:
i. develop a CLD Plan as required by the legislation;
ii. co-ordinate the multi-agency inputs to community capacity building; and
iii. identify a lead for CLD for each of the CPP’s nine District Partnership areas shared amongst the agencies in order to ensure planning and evaluation of CLD services happens at a local level (HLH will be asked to lead one of the District Partnership areas); 
In addition to the above, it is likely that HLH Youth Development Officers will be the “named person” for young people over 16 years of age as a requirement of the “Getting it Right for Every Child” legislation.


	3.2    


	Adult Learning and Youth Work staff have been preparing for the introduction of the new legislation and to position HLH to best engage with the multi-agency approach described above and have the following in place: 
i. a dataset for each community in Highland to inform local service delivery including information on population, poverty, health and educational outcomes; 
ii. profiles of communities which include an evaluation of learning needs; 
iii. on-going work with relevant local partners to agree and review work priorities; and 
iv. project plans which specify how Adult Learning and Youth Work staff deliver their contributions to local learning needs.


	3.3
	Building on the developments described above there is the potential for CLD to be an area of growth for HLH as the Highland Community Planning Partnership seeks to develop services that contribute to community development, learning, prevention and health. THC is currently developing its approach to the delivery of the next European funding round and this might provide a funding source which will enable further developments to be made. In order to ensure that HLH can better respond to the changing CLD environment, it is recommended that the Board consider amendments to the current staff structure at the 12 December 2014 Board meeting. 


	4.
	Implications


	4.1
	Resource Implications –There are no resource implications arising from this report.



	4.2
	Legal Implications –There are no direct legal implications however service change and development has been and will continue to be required to support The Highland Council in meeting the new legislation.



	4.3
	Equality Implications – There are no equality implications arising from this report.



	4.4
	Risk Implications – There is a reputational risk for HLH in not being able to support THC in meeting its inspection obligations, however, this risk is being managed and is not significant enough at this stage to be added to the risk register.


	Recommendations

It is recommended that Directors note:

i. the introduction of the new Community Learning and Development legislation; 

ii. the introduction of the new national strategies – the Adult Learning Statement of Intent and Youth Work Strategy;

iii. that HLH officers have been invited to be part of the new multi-agency Highland CLD Strategic Partnership (the CLD Strategic partnership is a sub-group of the Highland Community Planning Partnership);

iv. that High Life Highland officers will be asked to participate in planning, service delivery and evaluation for CLD services at a local level in the Highland’s nine District Partnerships;

v. that High Life Highland will be asked to take a lead role in planning and evaluation for CLD in one of the nine district partnership areas;

vi. that High Life Highland will be a key part of CLD inspections by Education Scotland (formerly HMIe) through Adult Learning and Youth Work staff and with other areas of HLH work contributing;

vii. the developmental work that has already been progressed by Adult and Youth Services staff in preparation for multi-agency partnership working; and
viii. consider resultant amendments to the current staff structure at the 12 December 2014 HLH Board meeting.
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