HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland (Trading) C.I.C. held in the Osprey Room, Highland Football Academy, Jubilee Park,  Dingwall on Thursday 29 March 2012 at 10.00 am
                       PRESENT
Mr C Ewan (Chairman)


Mr D McLachlan
Mr K Nicol  


Ms E McArdle 

In Attendance:-
Mr I Murray, Chief Executive 

Mr G Watson, Head of Resources
Mr D Wilby, Head of Performance  
Ms F Hampton, Head of Business

Mr L Piper, Marketing and Communications Manager

Mr M Lynch, Finance Manager

Ms E Thompson, Area Facilities Officer

Mrs J MacKenzie, Principal Business Support Officer 

Miss J Maclennan, Principal Administrator

Mrs A MacArthur, Acting Administrative Officer

Also in attendance:-

Mr L Young, Vice Chair, High Life Highland

Business
1. Apologies for Absence 


Apologies for absence were intimated on behalf of Mr I Claxton, Mr R Looper and Mr J Murray.
2.
Declarations of Interest

There were no Declarations of Interest.
3.
Confirmation of Minutes
The Minutes of the meeting of the Board held on 11 January 2012 had been circulated and were APPROVED.
4.
Matters Arising – Board Meeting of 11 January 2012 

There had been circulated, for information, matters arising from the meeting of Board held on the 11 January 2012.

Most matters had been addressed but it was pointed out that not all Register of Interest forms had been received but a reminder would be sent to Directors reminding them of the requirement to do so.

The Board:-
i.             NOTED those matters arising which had been dealt and were considered complete; and
ii. AGREED that Directors be reminded of the requirement to complete a Register of Interest form. 
5.
On-Going Commercial Opportunities and New Projects 

Retail Sales in Leisure Facilities


The contract to supply retail stock in High Life Highland’s (HLH) leisure facilities had been awarded to SRS Leisure and point of sale displays had been installed.  There was the possibility of extending product ranges further but this would be within the procurement guidelines which HLH had to abide by.  Meantime, work was also being undertaken to extend sales on the website and the smaller leisure facilities could point customers in that direction.  A sales comparison report would be brought to the Board’s next meeting in June.

Vending Sales in Leisure Facilities 



Following an Invitation to Quote, it was recommended that the contract for the provision of vending machines be awarded to Norscott Vending Services Ltd.  A review of replacing current stock was now underway.


High Life in Aviemore


Directors were informed of the position in relation to negotiations which were taking place with a view to securing swimming facilities in Aviemore.  The present arrangement had been extended on a month-to-month basis to allow discussions to continue but investigations were on-going to identify alternatives way of providing High Life membership services.   

Provision of Services at Bellfield Park and Inverness Miniature Golf


Tenders to secure the services of contractors to manage these sites on behalf of HLH had been issued.  Although the proposals were unlikely to generate a commercial income, it was hoped that an enhanced service, at no cost, could be provided.  Tenders were to be reviewed and development opportunities would be explored.  


Fitness Village in Hilton Community Centre


In relation to the proposal to create a fitness village in Hilton Community Complex, updated plans by 360 Architects were tabled.  The space available and integration with existing facilities had been looked at and initial discussion had taken place with Local Members and the Council’s Housing and Property Service, all of whom were supportive of the proposal.  Potential funders were discussed who might help meet the estimated costs of redevelopment of £1.5m.

Having visited the site, Directors viewed this project as worthy of further investigation and Directors requested the development of a full Business Case to assess the benefits, risks and costs to HLH in considering this project.  

Development of Inverness Floral Hall 


Following their recent visit to the Floral Hall, Directors explored the opportunities to develop this facility.  In the meantime, Cobbs were continuing to provide catering as a result of a six month extension to the existing contract, with agreement that the improved catering provision had already enhanced the service at the facility.  However, there was still scope to develop the Floral Hall further and work was continuing to define the product, develop the skill set of existing staff and to incorporate the ideas suggested by Directors at their recent visit.  For the time being, the admission fee would continue.  


Development of Inverness Museum and Art Gallery (IMAG)


It was recognised that the IMAG facility could be enhanced if it could offer better catering and retail facilities, a reinterpretation of exhibits and if the entrance was improved.  It was hampered by its location resulting it some visitors to the area being unaware of its existence.   Ms McArdle, Director had prepared a report detailing her views, following the Board’s recent visit, which she offered to share with fellow Directors.  Discussion took place as to the various options available, together with estimated costs, to develop visitor facilities, both in the long and short term, and how visitor numbers might be increased by the possibility of extending opening hours and developing interactive activities for children.  For all these issues to be addressed and opportunities to be explored, the development of a Business Case was requested.  


Development of Highland Folk Museum (HFM)


The HFM was a seasonal operation currently attracting 54,000 visitors.  It was hoped that visitor numbers could be increased but, in doing so, it was essential that facilities and services, such as shop, reception and café provision, were able to cope with the additional capacity.  In particular, although it was felt the product offered was good, a review of the retail stock was needed.  Furthermore, there was a need to provide a store for artefacts and discussions were on-going with the Cairngorm National Park Authority to arrive at a mutual suitable storage facility.  

Development of Badaguish Outdoor Centre 


Directors were informed that the terms of the lease of the site, from the Speyside Trust, were stringent and prevented any commercial promotion of the facility at present.  The facility had capacity in winter months and discussions were ongoing to determine if there was scope to attract new users.  Directors were advised that they would be kept informed of developments as they progressed.

The Board:-

i. AGREED to award the contract for the provision of vending machines to Norscott Vending Services Ltd;

ii. AGREED that a full Business Case to assess the benefits, risks and costs be undertaken in relation to the development of a Fitness Centre in Hilton Community Centre;
iii. AGREED to continue with the development of the Business Case to develop Inverness Floral Hall into “Inverness Botanics” and the development of the tender for catering;  
iv. AGREED that the report prepared by Ms McArdle on IMAG be circulated to fellow Directors; and
v. AGREED to the development of a Business Case for facilities at IMAG; 
vi. NOTED the importance of matching efforts to attract more visitors to the HFM with improvements to services infrastructure to support visitors; and
vii. AGREED that a report of the development of the commercial potential of the Badaguish Outdoor Centre be submitted to a future meeting.
6.
Any Other Business

Sports Facility, North West Skye
Directors were informed that three trusts had received money from developers of windfarms covering the north west of Skye.  The trust wished to invest in a legacy project for the area and the proposal was to build a sports centre in the Dunvegan area.  HLH had been asked to assist the North West Skye Recreational Association (NWSRA) to develop a feasibility study for this project.  MacLeod Estates had offered viable ground and a ground survey was proposed.  HLH’s had also been asked to consider operating the facility on behalf of NWSRA if it went ahead. 

In discussion, the Board AGREED that officers assist in the development of the feasibility of the project at no cost to HLH.

Potential Modular Extensions


Directors were informed of that, while facilities were provided in Nairn, Golspie and Grantown, there were opportunities for expansion to provide fitness rooms and additional classes.  Modular units of a very high standard might provide an opportunity to expand existing provision.
The Board APPROVED the formation of a Project Team to assess the viability of the proposal.

Miscellaneous

Among the other points raised were the following:-

· Brora Rangers had received funding as a result of a local windfarm development and an approach was to made to them to look to see if there was an opportunity to enhance facilities;

· The next visit for Board Directors would be to Badenoch on 28 May 2012.  Directors commented that they had found previous visits useful but asked that time be incorporated to allow ideas and comments to be captured;

· In addition to Badaguish, there was need to capitalise on High Life Highland’s other outdoor centres such as Torrin, Skye; and

· it was recognised that the community led Caithness Water Sports surfing project was re-emerging.  There was a potential opportunity for HLH to become involved. 

The meeting ended at 12.55 pm. 

