HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland (Trading) C.I.C. held in the MacLeod Room, Kingsmills Hotel, Culcabock Road, Inverness on Tuesday 17 July 2012 at 3.00 pm

                       PRESENT

Mr C Ewan (Chairman)


Ms E McArdle
Mr I Claxton


Mr J Murray 

Mr R Looper


Mr K Nicol  

In Attendance:-
Ms F Hampton, Head of Business

Mr G Watson, Head of Resources
Mr D Wilby, Head of Performance  
Mr L Piper, Marketing and Communications Manager

Mr M Lynch, Finance Manager

Ms E Thompson, Area Facilities Officer

Mr G Ross, Area Facilities Officer

Mr J O’Kane, Principal Facilities Officer

Mrs J MacKenzie, Principal Business Support Officer 

Mrs R Moir, Principal Administrator, Highland Council

Mrs F MacBain, Committee Administrator, Highland Council
Also in attendance:-

Mr L Young, Acting Chair, High Life Highland (HLH)
Business
Preliminaries

The Chairman summarised the purpose of the meeting which was to increase Directors’ knowledge of HLH’s products and services ahead of imminent budget saving decisions that were anticipated.
It was AGREED that if specific business areas were identified that required more detailed consideration by Directors, a small project group would be formed to do this.

1. Apologies for Absence 


Apologies for absence were intimated on behalf of Mr D McLachlan.
2.
Declarations of Interest

There were no Declarations of Interest.
3.
Confirmation of Minutes
The Minutes of the following meetings had been circulated and were APPROVED:-
i. the High Life Highland (Trading) Board held on 29 March 2012; and

ii. the Joint Special Board Meeting of High Life Highland and High Life Highland (Trading) C.I.C held on 7 June 2012.

4.
Matters Arising – Board Meeting of 29 March 2012 

There had been circulated, for information, matters arising from the meeting of Board held on 29 March 2012.

The Board NOTED the position. 
5.
Commercial Opportunities and New Projects 

There had been circulated Report No. HLHT8/12 dated 9 July 2012 by the Chief Executive providing Directors with an update on on-going commercial opportunities and proposed new projects and seeking agreement of the appropriate course of action to continue to progress each item.

Retail Sales in Leisure Facilities


The contract to supply retail stock in High Life Highland’s (HLH) leisure facilities had been awarded to SRS Leisure.  New point of sale displays had been installed in 15 leisure centres and the range of goods on sale had been extended and enhanced.  Work was continuing to enhance the display of prices and plans were being developed to introduce catalogue sales of HLH stock where sites could not hold the full range of goods.  In this connection, a sales comparison report was provided.  A full year sales comparison would be brought to the Board’s first meeting in 2013.

In response to questions, it was explained that:

· profit levels, in addition to sales, would be reported in future;

· the refurbishment of Thurso Swimming Pool would result in a more retail-friendly layout.  Most facilities had not been designed with retail sales in mind and these would be addressed as and when possible;
· online sales had not proved possible through the contract with SRS and a bespoke package had proved too costly, therefore a catalogue service was to be developed which would enable the ordering of stock that was unavailable at a leisure centre.  It was intended that, in time, a retail option would be investigated for the HLH website;
· consideration was being given to the introduction of retail sales in libraries; and
· ‘Chip and Pin’ contracts which had been inherited from the Council were being continued, for the immediate future, via HLH’s current bank but they would, in due course, be consolidated into one cost-minimised contract.
Directors expressed concern that the HLH logo on price tags was obscuring the price and it was suggested that Mr J Murray would visit a site with a member of staff to provide further advice on the display of pricing on products.


Vending Sales in Leisure Facilities 



Following an Invitation to Quote, the contract for the provision of vending machines had been awarded to Norscott Vending Services Ltd.  Norscott Vending Services Ltd also, as part of a wider contract awarded by the Highland Council, provided hot drinks while the contract for cold drinks and snacks had been awarded to Sutherland Brothers.  A project to replace vending machines with new models was now underway and a sales comparison would be brought to the Board’s meeting in December 2012.

High Life in Aviemore


The Council contract to provide access to public swimming in Aviemore had now been agreed and HLH would provide swimming lessons and administer and collect High Life payments on behalf of the Council.  A report identifying the uplift in the sale of High Life memberships in the Badenoch area following the introduction of the contract and the opening of the new leisure facilities in Aviemore Primary School would be brought to a future meeting.  


During discussion, it was explained that responsibility for Health and Safety rested with the resort and would be audited by a third party, with any breaches being reported to the Council.  Swimming instructors would be employed by HLH, while leisure attendants would be employed by the resort.

In relation to publicity, an Autumn campaign was planned for all HLH services in the Badenoch area.

It was also clarified that HLH memberships would not be sold by the resort but were obtainable directly from HLH, although application forms would be available in the resort.

It was intended that the cost of providing swimming lessons in Aviemore would, in the long term, be balanced by the uplift in High Life memberships and this would be tracked over time to ensure the correct balance had been achieved.

Provision of Services at Bellfield Park and Inverness Miniature Golf


Following an Invitation to Quote, the contracts to manage these sites from June 2012 to May 2014, on HLH’s behalf, had been awarded to Angus MacDonald, at zero cost to HLH. 

Fitness Village in Hilton Community Centre


Outline plans and costs had been drawn up by 360 Architects and a proposed layout of fitness facilities had been developed by Technogym.  However, due to the budget savings process, work on developing a full Business Case had been put on hold but would be presented to the Board’s meeting in September 2012. 

Development of Inverness Floral Hall 


The tender for catering services at the Floral Hall for the next three years had been issued in mid-July with a closing date of mid-August and Directors offered their support as required in the tender process.  Options for both the provision of catering and the possible development of the Floral Hall as a visitor attraction, including the expansion of retail sales and the expansion of the catering services, would be presented to the September 2012 meeting of the Board.  


Development of Inverness Museum and Art Gallery (IMAG)


Directors were reminded that, at its last meeting the Board had endorsed the proposal of the Heritage Project Group to develop a new iconic gallery and museum for Inverness.  Partnership opportunities were being explored with the Council, the National Galleries for Scotland and the Heritage Lottery, and a report would be provided to a future Board meeting.   In the long term, a new location would be ideal, although in the short to medium term, a more prominent entrance for the existing premises was considered important.

In response to questions, it was explained that IMAG had ceased to open on a Sunday as part of previous cost-saving measures, entrance figures having shown that Sunday was the least busy day for visitors.

Directors spoke of the importance of marketing and publicity and it was suggested that the development of the marketing and communication plan for HLH as a whole should be a regular agenda item for future Board meetings.  Contribution to and advice on the plan from specific Directors would be sought according to their areas of expertise.
In terms of advertising, negotiations were planned with SPP (Scottish Provincial Press) and MFR to discuss a pricing policy.  To date, minimal advertising had been undertaken.

Development of Highland Folk Museum (HFM)


The contract for the new store had been awarded, with an anticipated completion time of two years, permitting several high quality collections that were currently in storage to be displayed.   Investigation was continuing into trading opportunities and future potential with an expanded product.  Trading Directors’ expertise would be welcomed on this and a report would be brought back to a future meeting.


Development of Badaguish Outdoor Centre 


Directors were reminded of the terms of the lease of the site and of the various issues surrounding it.  Negotiations between the Council and the Speyside Trust were on-going and any possible future involvement of HLH in the development of the site would be dependent on the outcome. 
North West Skye Recreation Association Leisure Development

The ground survey had indicated that significant work and funding would be required to develop a suitable outdoor shinty/football pitch.  These findings would be incorporated into the specification being prepared to issue an Invitation to Quote to undertake a feasibility study which would review costs and propose plans for both the outdoor pitch and an indoor leisure facility.  The findings of this study would be brought back to the Board’s next meeting. 
Porta Kabin Feasibility Studies

Due to the budget savings process, work on developing the Business Cases for each site that might benefit from the addition of temporary facilities had been put on hold but the Business Cases for Nairn Swimming Pool, Golspie Swimming Pool and the Craig Maclean Leisure Centre would be brought to the Board’s next meeting.

During discussion, it was explained that the Porta Kabin option had proved too costly and that an extension was likely to be required.  In response to questions, it was explained that a second supplier from the Council’s preferred supplier list, to which HLH were currently obliged to give preference, had also been investigated but their facilities were not suitable for the intended purpose.  Mr Nicol offered to provide details of a possible alternative supplier for consideration.
The Board:-
i. AGREED a full year sales comparison of retail sales, including profit margins in addition to sales, in leisure facilities be presented to Directors at the first Trading Company meeting in 2013;
ii. AGREED that Mr Murray visit a site with a member of staff to advise on the display of pricing;
iii. AGREED  that in due course, a review be undertaken of the Chip and Pin contract for HLH;
iv. AGREED that consideration would be given the provision of retail facilities in libraries;
v. AGREED  that consideration be given to the development of a retail outlet on HLH’s website;
vi. AGREED a sales comparison report on vending sales in leisure facilities be presented to the Trading Company meeting in December 2012;
vii. AGREED a future report be prepared to identify any uplift in the sale of High Life memberships in the Badenoch area following the introduction of the contract between The Highland Council and MacDonald Aviemore Highland Resort and the opening of the new leisure facilities to be operated by High Life Highland in Aviemore Primary School;
viii. AGREED the Business Case for the proposed fitness village in Hilton Community Centre is presented to Directors at the Trading Company meeting in September;
ix. AGREED that the Chairman be nominated to be involved in the review of catering tenders at the Floral Hall and that the Business Case for the three main options be presented to Directors at the meeting in September;
x. AGREED a future report be prepared proposing the role of the Trading Company in the development of Inverness Museum and Art Gallery;
xi. AGREED that the development of the marketing and communication plan for HLH should be a regular agenda item for future Trading Board meetings, with contribution to and advice on the plan from specific Directors being sought according to their areas of expertise;

xii. AGREED Trading Company Directors expertise be sought in the preparation of a future report to the Board on the potential to develop the commercial opportunities at Highland Folk Museum;
xiii. NOTED that High Life Highland was currently not involved in the operation of Badaguish Outdoor Centre and that any possible future involvement of High Life Highland in the development of the site was dependent on the outcome of negotiations between the Speyside Trust and the Council;
xiv. AGREED the findings of the feasibility study to review the costs and plans for both an outdoor pitch and indoor leisure facility proposed by the North West Skye Recreation Association be brought back to the Trading Company meeting in September; 
xv. NOTED that Mr Nicol had offered to provide details of a possible alternative modular building supplier for consideration; and

xvi. AGREED that should a further supplier as provided by Mr Nicol prove viable the Business Cases for the provision of additional Porta Kabin facilities at Nairn Swimming Pool, Golspie Swimming Pool and the Craig MacLean Centre be brought to the Trading Company meeting in September.
6.
Leisure Facility Operating Budgets
There had been circulated Report No. HLHT9/12 dated 9 July 2012 by the Chief Executive reviewing the budgets of the leisure facilities managed by High Life Highland to identify opportunities to reduce the operating deficit of each facility.

During a summary of the report, it was highlighted that with approximately 90% of costs being staff-related, a priority was to ensure that all staff costs were correctly coded and the staffing establishment was fit for purpose, without excessive reliance on relief staff or overtime.  Other priorities included the comparison of income across sites, to increase the uptake of the High Life Scheme by maximising the conversion of the Pay As You Go income to High Life memberships, the investigation and amendment of historic agreements which affected income and the introduction of the High Life scheme in Inverness. 
In response to questions, it was explained that:

· a two-tier system of staff payment rates would be extremely problematic to manage.  Pay rates had been set by the Council, in consultation with Trade Unions, with an expectation that HLH, being wholly-owned by the Council, would continue to use them;

· HLH was contractually tied into the provision of its public services obligations;
· the Council had indicated their agreement to HLH building up an appropriate level of reserves, which suggested that if HLH were to increase its income, the Council would not automatically reduce its Service Delivery Contract fee.  However, this would be a political decision for the Council in the future; and
· Appropriate KPIs (key performance indicators) were being considered for use by leisure and other centres and a report on this would be presented to the Trading Board in September 2012.
Following further discussion, Directors suggested that less detail would be required in similar reports in future and that, in due course, annual comparison reports would be welcomed.

Having engaged with the Leisure Facilities Management Team staff at the meeting, the Board NOTED the priorities to increase income and reduce expenditure and AGREED:
· that a report on the use of KPIs for the operation of HLH facilities would be presented to the September Board meeting; and

· in future, annual comparison reports with strategic detail only would be sufficient.
7.
High Life Market Research





 

There had been circulated Report No. HLHT10/12 dated 9 July 2012 by the Chief Executive proposing market research activity that would provide key data to inform the setting of income targets and the development of a marketing plan to increase the sale of High Life memberships.

The Board NOTED the position.
8.
Any Other Competent Business

Directors having expressed an interest in learning more about the various HLH service areas, it was AGREED that a short presentation be given on one of the nine service areas at each Trading Board meeting, highlighting the main activities of that service.  

Following discussion on the need for information about the top and bottom performers in terms of retail sales and vending, it was pointed out that some facilities were still locked into uneconomic vending contracts and some had insufficient space to best display retail products or vending machine.  The Board, however, NOTED the value of giving top performers the opportunity to share their successful practices with other staff across the organisation.

It was also explained, in response to a question about procurement, that HLH was, at present, tied into the Council’s procurement process.  Although this prevented use of non-approved suppliers, where approved suppliers were available, it also gave HLH access to numerous cost-saving and nationally negotiated contracts. 
The meeting ended at 5.35 pm. 

