HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Old Library, Dingwall on Thursday 27 September 2012 at 2.00 p.m.

PRESENT

	Ms J Douglas


Mr C Ewan 

Mr K Gowans 

Mr D Graham 

Ms L Kirkland

Ms B McArdle 


	Mr D McLachlan

Mr A M Millar

Mr F Parr

Mr J Watt

Mr L Young


	
	


In attendance:-

Mr I Murray, Chief Executive 

Ms M Morris, Company Secretary

Mr G Watson, Head of Resources 

Mr D Wilby, Head of Performance  

Ms F Hampton, Head of Business 

Mr M Lynch, Finance Manager

Mr G McPhee, Human Resources Manager 

Ms J MacKenzie, Principal Business Support Officer

Ms F MacBain, Committee Administrator, Highland Council 

BUSINESS

1. Apologies for Absence

An apology for absence was intimated on behalf of Mr K Nicol.
2. Declarations of Interest

There were no Declarations of Interest.
3. Appointment of Chair and Vice Chair
The Board unanimously decided to vote by secret ballot, rather than by a show of hands, after which nominations were received as follows for the position of Chair:-

· Mr L Young, proposed by Mr D Graham, seconded by Ms L Kirkland;

· Ms L Kirkland, proposed by Mr J Watt, seconded by Ms B McArdle; and

· Mr D Millar, proposed by Mr D MacLachlan, seconded by Mr F Parr.

The proposers and candidates presented the reasons for their nominations and, on a vote being taken between the 3 candidates, Mr Young received 3 votes, Ms Kirkland received 5 votes and Mr Millar received 3 votes.

On a vote being taken between the 2 candidates with the lowest number of votes, Mr Young received 7 votes and Mr Millar received 4 votes, therefore Mr Millar was eliminated.

On a further vote being taken, Mr Young received 4 votes, Ms Kirkland received 7 votes and the Board APPOINTED Ms L Kirkland as Chair and of the Company.
Nominations were received as follows for the position of Vice Chair:-

· Mr D Millar, proposed by Mr D MacLachlan, seconded by Mr F Parr; and
· Mr L Young, proposed by Mr D Graham, seconded by Ms L Kirkland.

On a vote being taken, Mr Millar received 4 votes, Mr Young received 7 votes and the Board APPOINTED Mr L Young as Vice Chair of the Company.
The Board also NOTED that the appointments were for the period to the second Annual General Meeting following the election to office i.e. December 2013.

4. High Life Highland Purpose, Key Business Objectives and Corporate Values 



 
 



 
There had been circulated Report No. HLH20/12 dated 14 September 2012 by the Chief Executive which summarised, from the Business Plan, the purpose, key business objectives and corporate values.

During discussion, Directors pointed out that Key Business Objectives bullet points 3, 4 and 5 should contain the word ‘increased’ rather than ‘increase’ and the Corporate Values fifth bullet point should read ‘to take’, in line with the others.  Future reports to the Board should make reference to the relevant Business Objective(s).
Having suggested reorganisation of the Business Objectives to ensure customer-related objectives were closer to the top and objectives relating to the delivery of the Highland Council contract were lower down, it was confirmed that this and other comments would be taken into consideration when the Business Plan was revised following discussions with the Council’s Administration to ensure HLH objectives were in line with the Council’s new Programme.
The Board NOTED the summary, as detailed in Appendix A of the report, as the context for the agenda items to follow and AGREED that reference be made in all future Board reports to the relevant Business Objective(s).
5. Membership of Committees
It was recalled that, at its meeting on 21 June 2012, the Board had agreed the vacancies on the Nominations and Funding and Sponsorship Committees be deferred until the September meeting.  In addition, the Board was required to appoint a third Director to the Chief Executive’s Performance Review Committee, in addition to the Chairs of the High Life Highland and High Life Highland (Trading) C.I.C. Boards.
As Ms L Kirkland had been appointed as Chair of the Board, due to time constraints and possible clash of roles, she was required to step down as Chair of the Finance and Audit Committee.  Mr D Millar also wished to step down from this Committee. Therefore two Directors were sought for the Finance and Audit Committee. 

Accordingly, the Board AGREED the following appointments:-

a. Nominations Committee  
Mr D Millar, having been proposed by Mr L Young, seconded by Mr D Graham.
b. Funding and Sponsorship Committee 
Nominations were received as follows:-

· Mr D MacLachlan, proposed by Mr L Young, seconded by Mr D Millar; and

· Ms B McArdle, proposed by Mr C Ewan, seconded by Mr D Graham

On a vote being taken, Mr D MacLachlan received 7 votes and Ms B McArdle received 4 votes and therefore Mr MacLachlan was appointed.
c. Chief Executive’s Performance Review Committee
Mr D Millar was appointed, having been proposed by Mr D Graham, seconded by Ms B McArdle.
d. Finance and Audit Committee

Mr J Watt, proposed by Mr C Ewan and seconded by Mr K Gowans and Mr F Parr, proposed by Mr K Gowans and seconded by Mr L Young, were both appointed, with the Chair to be determined by the Committee.
6. High Life Highland Successes





There had been circulated Report No. HLH21/12 dated 12 September 2012 by the Chief Executive presenting a selection of items from submissions from staff teams on the successful work being carried out by High Life Highland throughout the Highlands and across all areas of work.

Appended to the report was the full list of all 30 submissions of Successes, with the 13 ‘best of’ being presented to the meeting.  Reference was made to Item 17 on the agenda which proposed the alignment of the Successes reported to the Board to the Staff and Volunteer Awards Scheme.

Directors commented that, to prevent accusations of favouritism by the Chief Executive, a small panel should be involved in the shortleeting of successful projects, with Ms J Douglas and Mr D Graham offering to take this on.  The Nominations Committee was considered as a selection panel but rejected as unsuitable as that Committee was not only made up of HLH Directors. 
In response to questions, it was explained that:-
· 30% of bookings for the summer activity programme had been made online, with the programme having reached an impressive number of children [over 3,000];
· nominations for Successes were sought from staff via a quarterly email from the Business Support team; and
· information on best practice in partnership situations, for example in school sport, could be shared through the Active Schools Co-ordinator team meetings.  Internal good practice was shared through the senior management team.
The Board:-

i. NOTED the position and that the selected items would form part of a long list for the staff award system, subject to approval elsewhere on this agenda; and

ii. AGREED that the Chief Executive would contact Ms J Douglas and Mr D Graham with a view to arranging the future shortleeting of successes.
7. Confirmation of Minutes 





 
Directors pointed out that Trading Board minutes were being submitted to the main Board for noting once they had been approved by the Trading Board and this was leading to an unacceptably long delay.  Directors asked that the draft Trading Board minutes be circulated, in future, with the papers for the main Board, even if they had not yet been approved.  Any amendments that were approved at the morning Trading Board meeting could be reported verbally at the main Board meeting in the afternoon.

During further discussion on the Trading Board minutes, in relation to charging for the rent of HLH facilities for community or commercial events, it was emphasised that HLH used the Council’s Highland-wide agreed charges and adhered to the Council’s policy which permitted discounts being given when considered appropriate but did not permit any group being charged more than the agreed fee.  Example reasons given for discounted fees included the promotion of community events to encourage community involvement in activities or to attract commercial events to the Highlands for long-term economic gain. In response to questions, the Chief Executive summarised some of the charging mechanisms, especially in relation to larger commercial events. Mr Millar reported that he had been approached by a Highland Councillor about charges levied to a group in Aviemore.  The Chief Executive explained the various discounts that had been applied and his regret that a resolution had not been found on this occasion. Directors supported the action taken and suggested that an escalation mechanism was required to alert the Board to disputes relating to the payment of fees.  Investigation of this in the first instance should be delegated to the Finance and Audit Committee. 
Updates were provided on 2 meetings which had taken place as follows:-

· Senior Managers and Directors from HLH had met with the Council’s Leader, Chief Executive and various Directors to discuss the budget and the 3% efficiency saving now being sought.  HLH savings proposals would require to be redrafted before being presented to the Board and the establishment of a process for this was delegated to a special meeting of the Finance and Audit Committee.  An opportunity would be provided for the Chair and Vice Chair of HLH to meet with senior Council Members to ensure the redrafted efficiency savings complied with their Administration Programme.  The Council had emphasised that efficiencies should not have an impact on staffing, something which might prove challenging to HLH, given the relatively low staff turnover and the high percentage of the budget being related to staff costs; and
· a positive and helpful meeting had taken place with the Council’s Culture and Leisure Contracts Scrutiny Sub-Committee, which scrutinised HLH’s implementation of the Service Delivery Contract and further details on this were included at Item 14 on the agenda.

The Board:-
i. NOTED the minutes of High Life Highland (Trading) C.I.C. held on 29 March 2012;

ii. AGREED that future draft Trading Board minutes be circulated to HLH Board meetings, even if they had not yet been approved by the Trading Board;

iii. APPROVED the minutes of the Board Meeting held on 21 June 2012;

iv. APPROVED the minutes of the Funding and Sponsorship Committee held on 17 July 2012; 

v. APPROVED the minutes of the Finance and Audit Committee held on 27 August 2012;
vi. AGREED to delegate to the Finance and Audit Committee the drafting of an escalation policy to deal with disputes regarding  fees or rent; and
vii. AGREED to delegate authority, to a special meeting of the Finance and Audit Committee, the establishment of a process for the redrafting of the efficiency saving of 3% being required by the Council.

8. Board Effectiveness Workshop 



There had been circulated Joint Report No. HLH22/12 dated 12 September 2012 by the Company Secretary and Chief Executive updating Directors on the outcome of the High Life Highland Board effectiveness workshop held on 27 August 2012.

It was explained that a 7-point action plan had resulted from the workshop, with several actions already being progressed.  Directors expressed disappointment that full attendance had not been achieved and, having asked that those who had missed it be given an opportunity to catch up, it was suggested that this could be done as part of the financial management training that was planned for the Trading Board in January 2013.

The Board AGREED:-

i. the actions and implementation timetable proposed, to ensure the successful delivery of the Action Plan; 
ii. that the progress made by High Life Highland in implementing the measures set out in the Action Plan be subject to ongoing review by the Board and should also be formally reviewed by the Board in August 2013; and
iii. Directors who had missed the workshop be given an opportunity to attend a summary session, to be co-ordinated with the financial management training that was planned for the Trading Board in January 2013.
9. Matters Arising – Board Meeting of 21 June 2012

 
There had been circulated, for information, matters arising from the meeting of the Board held on 21 June 2012.
In relation to point 13i, a new museum and art gallery, discussion ensued on the merits of seeking a suitable building in the shorter term to secure a purchase at today’s relatively low property prices.  However, it was clarified that the decision on a building for a new museum and gallery was tied in with several other building-related decisions and the Council did not, at present, have this project in its Capital Plan, although senior Members were supportive of HLH contacting the City of Inverness Area Committee and Common Good Fund to make preliminary investigations.  In the meantime, the matter would remain ongoing.
In relation to point 16ii, flexibility in the proposed funding timescale for Averon Leisure Centre, it was clarified that if, during the process of the transfer, the 18 month timescale appeared to be too tight, the Council’s ACS committee had agreed that HLH could go back to the Council to discuss an extension.

The Board NOTED the position.

10. Board Work Plan and 2013 Meeting Dates



There had been circulated Report No. HLH23/12 dated 13 September 2012 by the Chief Executive setting out the Board Work Plan for High Life Highland for 2013.

The Trading Board had, at their meeting that morning, suggested that instead of having separate days for facility visits and Board meetings, they all be combined into 4 events per year with an overnight stay, i.e. a Trading Board meeting in the evening followed the next day by a visit and main Board meeting.

The final facility visit of 2012 had been scheduled on 16 November to Lochaber, although it was pointed out that a Council seminar had since been arranged on the same day for all Council Members.

The Board AGREED:--

i. the Work Plan, as detailed in Appendix A of the report;

ii. from March 2013 meeting dates for the Trading Company, Board and visits to facilities would be combined into 4 overnight trips per year, with the Trading meeting starting around 5 or 6pm and the Board meeting and visit taking place the following day;
iii. meeting dates for the Finance and Audit Committee, as detailed in paragraph 3.3 of the report; 

iv. meeting dates for the Funding and Sponsorship Committee, as detailed in paragraph 3.4 of the report; and
v. that consideration be given to rearranging the pencilled in facility visit  to Lochaber on 16 November 2012 due to a Council seminar having been arranged on that date which would involve all Council Directors .

11. Finance Report






          
There had been circulated Report No. HLH24/12 dated 10 September 2012 by the Chief Executive providing Directors with an update on the financial performance of High Life Highland for the five month period ended 31 August 2012. The report also provided an initial outlook for the full year ended 31 March 2013.  

The report was summarised and an assurance sought from Directors that the level of detail in the finance report was acceptable to the Board, with more detail to be provided to the Finance and Audit Committee.

In response to questions and comments from Directors, it was explained that:-

· the budget had not yet been realigned to take into account the new savings target of 3%, with this to take effect in 2013;

· a report on variances in tender approved contracts would be submitted to the Finance and Audit Committee;
· monthly monitoring of variances took place with budget holders and senior managers to ensure remedial action was taken promptly.  The Finance and Audit Committee had already agreed escalation and emergency escalation procedures for areas of financial pressure that required attention from Directors;

· budget to date, as well as annual budget, would be included in future in the Appendix A of the Finance Report;
· in relation to communication with Council Members, the Chief Executive intended to communicate the HLH Business Plan, once it had been finalised, via Ward Business Meetings, with this and communication with the Press forming part of the Marketing and Communication Plan; and
· a general presentation, which required minor amendment, was available for anyone wishing to provide an overview of HLH.

The Chief Executive outlined a tendering exercise that had been undertaken by HLH, the outcome of which was still awaited, and Directors voiced support for HLH attempting to expand business opportunities.  To ensure full compliance with tendering regulations, refresher training on procurement and tendering, where HLH was bidding to provide services, should be given to all Directors and senior managers. Should further tendering opportunities arise, it was agreed that the Chief Executive should initially consult with the Chairs and Vice Chairs of both Boards, with a report on action agreed to be presented to a future Board meeting.
The Board AGREED that:-

i. a report on variances in tender approved contracts would be submitted to the Finance and Audit Committee;

ii. Appendix A of future Finance Reports show the budget to date as well as the annual budget;

iii. refresher procurement and tendering training be provided for all Directors and senior managers, where HLH was bidding to provide services; and
iv. the Chair and Vice Chair of both the main and the Trading Board be consulted on any tendering opportunities for HLH prior to any action being taken and that a report seeking formal agreement on this be presented to a future Board meeting.
The Board also NOTED that:-

i. for the period from 1 April 2012 to 31 August 2012, High Life Highland had delivered its services within budget by £30,000;
ii. at this point in the financial year, no projected variances were being forecast for the year to 31 March 2013;
iii.  the contract for the provision of exhibition support services had been awarded jointly to Mr Dean Melville and  Ms Lucy Woodley;

iv. the contract for the provision of mountain bikes had been awarded to Bikebug of Nairn; and
v. the contract for the supply of customer requested or priority ordered library materials had been awarded to Achins Bookshop of Lochinver.

12. Human Resources 


 
         


 
There had been circulated Report No. HLH25/12 dated 14 September 2012 by the Chief Executive presenting proposals for a staff survey and to update Directors on Human Resources activity including a quarterly report on absence, disciplinary and grievance issues.  

The report was summarised, including information on absence statistics for HLH which compared favourably to the Council's absence levels.  It was suggested that any feedback from Directors on the content of the staff survey should be emailed to the Chief Executive by the end of October 2012. Staff and Trade Unions had also been consulted on the survey.
The Board:-

i. AGREED the actions related to and the content of the proposed annual staff survey, with feedback from Directors on the survey to be emailed to the Chief Executive by the end of October 2012; and
ii. NOTED the contents of the quarterly report including the update on the staff establishment.

13. Performance Reporting



  
 
There had been circulated Report No. HLH26/12 dated 13 September 2012 by the Chief Executive suggesting high level performance indicators for High Life Highland.

Directors considered the ten Performance Indicators (PIs) listed in paragraph 2.1 of the report and were in favour of retaining all of them.  Implementation of recommendations from the Council should be included in PIs i and ii.
In response to a question, it was explained that while leisure centre customer numbers (PI vii) were a reliable method of measuring performance, other areas of service, such as youth work, could not so easily be measured simply by the numbers of customer reached, as concentration of effort would also have to be taken into consideration.

Directors further commented that performance related information on libraries was considered unreliable as school and community library information had been combined to meet the needs of the national reporting system.
The Board:-

i. AGREED that all ten Indicators be used;

ii. AGREED that implementation of recommendations from the Council be included in PIs i and ii;

iii. NOTED that the high level Performance Indicators formed only part of a range of other performance information which was used to manage High Life Highland and its nine areas of work; and

iv. NOTED that High Life Highland was continuing to meet the terms of the Service Delivery Contract with The Highland Council.
14. Twice Yearly Report to The Highland Council
 
 
There had been circulated Report No. HLH27/12 dated 12 September 2012 by the Chief Executive providing Directors with a copy of the report by the Council’s Director of Education, Culture and Sport to the Culture and Leisure Contracts Scrutiny Sub Committee of 26 September 2012.
Having heard that HLH’s uniqueness had been recognised, given that HLH had been entrusted with certain of the Council’s public service obligations, the Board:-

i. NOTED the report by the Director of Education, Culture and Sport, as detailed in Appendix B of the report; and

ii. NOTED the verbal update on the meeting from the interim Chair and Chief Executive. 
15. Programme for The Highland Council: Working Together for the Highlands





 
 
There had been circulated Report No. HLH28/12 dated 13 September 2012 by the Chief Executive recommending that Directors consider the new programme for the Highland Council “Working Together for the Highlands”.
The mapping of HLH contributions to the Council’s programme was still a work in progress which would be discussed with the Council prior to the finalisation of an ‘outcomes agreement’. It was intended that the final document would be presented to the HLH Board and to the Culture and Leisure Contracts Scrutiny Sub Committee in December 2012.

Having confirmed that they found the format of the document acceptable, the Board:-

i. NOTED the mapping of High Life Highland’s contribution to the programme, as detailed in Appendix A of the report;
ii. AGREED that the Chief Executive reviewed the performance indicators in the Service Delivery Contract with the Council’s Director of Education, Culture and Sport to align them with the new Council programme; and

iii. AGREED to receive a report on the outcome of the review of the Service Delivery Contract indicators for approval at a future board meeting

16. Review of Service Level Agreements



There had been circulated Report No. HLH29/12 dated 14 September 2012 by the Chief Executive asking Directors to note the current position regarding the various service level agreements between High Life Highland and The Highland Council and the intention to review the ICT and Finance and Payroll service level agreements.
In relation to the ICT Service Level Agreement, Directors queried whether HLH had adequate information on current performance to be in a position to negotiate a new contract.  It was explained that the current contract was with the Council’s ICT client, not with Fujitsu, and included the provision of advice which would facilitate HLH writing their own specification of contract if required.  

Turning to the Finance and Payroll Service Level Agreement, following investigation it appeared, to date, that remaining with the Council contract would offer the best value for money.  An assurance would be sought from HLH Auditors that this was acceptable, although they had already indicated, in the early stages of the audit, that this would be feasible and not uncommon. 
The Board NOTED:-

i. the current position regarding the various service level agreements between High Life Highland and The Highland Council; and

ii. the intention to review the ICT and Finance and Payroll service level agreements.

17. Staff and Volunteer Awards


 
There had been circulated Report No. HLH30/12 dated 10 September 2012 by the Chief Executive proposing that a staff and volunteer awards system was introduced.  The awards would be held on an annual basis and would recognise projects that staff teams and volunteers had delivered and which had made an exceptional contribution to the work of the company.

Following a summary of the report, it was pointed out that managers would continue to recognise good work on a regular and on-going basis.
Some Directors spoke in favour of a low-key ceremony, given the importance of not being seen to be spending money on celebrations during times of budget cuts.  Others favoured a slightly more elaborate ceremony, to reward and motivate staff for doing an excellent job, emphasising that costs would be fully covered by sponsorship.  Sponsors would be invited to take part in the selection panel which would choose from the 15 successes that were presented to each board meeting, giving a total of around 60 projects per year.
It was confirmed that managers or staff could submit nominations for awards and Directors suggested extending this to include customers, with the possibility of a ‘customer’s choice’ award being investigated. 

The Board AGREED:-

i. the implementation of an awards system; and 

ii. that the senior management team liaise with Mr D Graham and Ms J Douglas to develop a plan for the implementation of an Awards ceremony and that, if sponsors were to be sought, they would be involved in the nomination process as appropriate.

The meeting finished at 5.20pm
