	HIGH LIFE HIGHLAND 
REPORT TO BOARD OF DIRECTORS
14 June 2018
  
	AGENDA ITEM    REPORT No HLH8/18


BOARD REVIEW ACTION PLAN - Joint Report by Chief Executive and Company Secretary
  
	Summary
This report presents items for consideration by Directors arising from the action plan of the High Life Highland Board Review and Appraisal Workshop held on 13 December 2017.
It is recommended that Directors:

i. note the update and that all actions are complete or underway; and
ii. review and update appendices A and B as required.
  


	1.
	Business Plan Contribution



	1.1
	This report supports all the Business Outcomes from the High Life Highland (HLH) Business Plan:
1. To advance sustainable growth and financial sustainability

2. Deliver the Service Delivery Contract with THC

3. Improving staff satisfaction

4. Improving customer satisfaction

5. A positive company image

6. Services designed around customers and through market opportunities

7. Sustain a good health and safety performance

8. A trusted partner



	2.
	Background



	2.1
2.2

2.3
	On 13 December 2017, David Gass of Upper Quartile, facilitated a Board Review and Appraisal Workshop for HLH.  This was the 4th workshop undertaken by the HLH Board. 

On 22 March 2018 Directors considered the findings of the review and workshop and:
i. NOTED the final Board Review Workshop report;

ii. AGREED the actions and implementation timetable proposed in the action plan. 

The purpose of this report is to present a progress update on all actions within the plan.  The action plan is contained in Appendix A.


	3.
	Actions Arising


	3.1

	Setting out a clear and shared vision and strategic direction for the organisation

	3.1.1
	No specific areas for improvement were identified but it was suggested the Board explore how other similar organisations are approaching their business planning.  Executive members of SORTA, the national representative body for ALEOs have been contacted by the CE for their input. A verbal update will be offered at the meeting.
 

	3.2


	Maintaining High Standards of Corporate Governance and Accountability

	3.2.1
	Area for improvement – as part of the annual Health and Safety and Environmental Compliance report elsewhere on the agenda Directors will be asked to formally approve the recognition of the Health and Safety and Environmental Compliance Strategic Group as a Board Sub Committee; to appoint one further Board member and encourage all Board members to attend one meeting per annum to familiarise themselves with the Committee’s work.


	3.3
	Clarity on Board and Board Member Roles and Responsibilities


	3.3.1
	Areas for improvement – a workshop facilitated by David Gass has been arranged around the August Board meetings with outputs from this session to be incorporated into the Director induction process as required.


	3.3.2
	The Company Secretary’s Office is now issuing Board minutes (not for comment) 10 working days following each meeting.



	3.3.3
	The process to issue two tranches of Board papers as available has been reinstated to allow Board members time to fully review papers for each meeting and be able to contribute fully.



	3.4
	Performing Effectively as a Board


	3.4.1
	Directors at their meeting on 22 March agreed not to hold an event between board meetings, the preference being for a facilitated workshop, this being arranged around the August Board meeting as detailed in paragraph 3.3.1.



	3.5
	Representing HLH to its key stakeholders and partners


	3.5.1
	Areas for Improvement – the process is underway as follows:

· For Directors to let SMT know if they are visiting HLH sites or project in time to allow a short briefing to be prepared
· A standing item on monthly SMT agendas to highlight opportunities for Board member/engagement at events where attendance and participation would add value

· The link to the Board intranet and company information has been recirculated www.hlhinfo.com
· Directors to review areas of interest at Appendix B and update to reflect current interests

· The marketing team have been briefed and will where appropriate circulate a short set of market messages from each Board meeting within the minute as guidance for Directors.


	3.6
	Board membership and development


	3.6.1
	Areas for Improvement – Directors to highlight to the Chief Executive any development areas they feel would enhance their contribution as Board members and the Chair and CE to consider subject to budget availability.


	3.6.2
	Directors to review profiles at Appendix B and update to reflect skills and experience they are able to bring to the role of Board member.



	3.6.3
	Travel and subsistence rates have been updated to reflect THC member rates and updated template is now available on the Directors secure web site via www.hlhinfo.com .


	4.
	Implications



	4.1
4.2

4.3

4.4


	Resource Implications – there are no new resource implications arising from the recommendations of this report. 

Legal Implications – there are no new legal implications arising from the recommendations of this report.

Equality Implications – there are no new equality implications arising from the recommendations of this report.

Risk Implications – there are no new risks arising from the recommendations of this report.




	Recommendation
It is recommended that Directors:

i. note the update and that all actions are complete or underway; and

ii. review and update appendices A and B as required.
  


Designation:
Chief Executive



Date:

25 May 2018

APPENDIX A

HIGH LIFE HIGHLAND - BOARD EFFECTIVENESS WORKSHOP 13/12/17– ACTION PLAN

	Number/Title
	Areas for improvement
	Lead
	Action
	Deadline
	Status

	1 – Setting out a clear and shared vision and strategic direction for the organisation.
	a) No specific areas for improvement were highlighted but the suggestion was made that the Board may wish over 2018 to explore how other similar organisations are approaching their business planning in light of the significant funding challenges and reductions likely, which may help inform the HLH Board discussions.


	Chief Executive
	Contact similar Cultural and Leisure organisations for their  approach to business planning 
	To be available for June HLH Board meeting, which is due to  consider first draft of 2019/24 Business Plan
	Process underway

	2 – Maintaining high standards of corporate governance and accountability
	a) The Safety Committee to be recognised formally as a Board sub-Committee covering HLH’s safety and environmental responsibilities.

b) As per the arrangements for the Finance and Audit Committee, all Board members to be invited to attend one meeting per annum of the Safety Committee to familiarise themselves with the Committee’s work.

c) One further Board member to be appointed to the Safety Committee with a succession plan put in place for membership.


	Head of Performance


	A report capturing items a), b) and c) to be included on June HLH Board agenda for approval
	June 2018
	Process underway

	3 – Clarity on Board and Board member roles and responsibilities.
	a) A half day workshop to be developed and held (ideally prior to a future Board meeting and using a specialist trainer) for the HLH Board, Trading Board and SMT on Board member responsibilities and duties.

b) Outputs from this workshop to be incorporated into the induction training for new Board members.

c) Board minutes from each meeting to be circulated (not for comment) 10 working days following each meeting.

d) Board agendas and papers to be circulated wherever possible two weeks in advance of each meeting, with final agenda and papers circulated one week prior to the Board to allow Board members time to fully review the papers for each meeting and be able to contribute fully. 


	Chief Executive

Chief Executive

Company Secretary

Chief Executive and Company Secretary
	Proposal – to be accommodated around August Trading and Board meetings e.g.

TB 9.30-12 noon

Workshop and Joint Lunch 12 – 2.30 pm

HLH Board – 2.30 – 5.30 pm

Following proposed August workshop, identified outputs to be incorporated into induction

Company Secretary Office to issue final minute for information

Process to issue two tranches of papers as available to be reinstated
	August 2018
September 2018

January 2018

January 2018
	Process underway
Diaried to follow August workshop

Process in place

Process in place

	4 – Performing effectively as a Board
	SMT to consider the opportunity over 2018 to structure Board meetings, or an event between Board meetings to allow Directors to get to know each other better in an informal context.
	Chief Executive
	Proposal for a dinner following the 22 March 2018 HLH Board meeting at Strathpeffer Pavilion
	March 2018
	Planning underway

	5 – Representing HLH  to its key stakeholders and partners.
	a) Board members to let SMT know if they are visiting HLH sites or projects to allow a short briefing to be prepared.

b) SMT to highlight opportunities for Board member/engagement at events where attendance and participation would add value.

c) Board members to feed any intelligence/feedback received with regard to the work of HLH to the CE to allow the appropriate corporate response/ follow up to be undertaken.

d) Board intranet links to key projects and company information to be recirculated.

e) Opportunity to use Board member links as a conduit to engagement with key stakeholders and to facilitate potential meetings with stakeholders and partners.

f) Consideration to be given to a short set of consistent market messages from each Board meeting to be circulated within the minute as guidance for Board members.

g) The above points to be captured in a short paper for approval to the next Board meeting.


	HLH Board

Chief Executive

HLH Board

Chief Executive

Chief Executive

Chief Executive

Chief Executive
	Directors to inform the Chief Executive as and when

CE to issue general and/or targeted invitations as appropriate

Directors to inform the Chief Executive as and when

Link to Directors web and access information to be recirculated

Areas of interest to be recirculated for update

Marketing team briefed

A report capturing items a) – g) to be included on June HLH Board agenda for approval
	Ongoing

Ongoing

Ongoing

March 2018

June 2018

June 2018

June 2018
	Process underway

Process underway

Process underway

Process underway

Process underway

Process underway

Process underway

	6 – Board Membership and Development
	a) Board members encouraged to highlight to SMT any development areas they felt would enhance their contribution as Board members

b) Update Board member profiles in terms of skills and experience they are able to bring to the role of Board member.

c) T&S rates to be checked for consistency.
	HLH Board

Chief Executive

Chief Executive
	To be considered by the Chair and CE subject to budget availability

Director profile information to be recirculated for update

Directors claim form updated to reflect THC member rates
	Ongoing

June 2018

January 2018
	Process underway

Process underway

Process complete
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	HIGH LIFE HIGHLAND

DIRECTORS’ THREE MAIN AREAS OF INTEREST - Updated 27/02/18


Area




Director



Adult Learning




Tom Heggie







Andrew Jarvie






Linda Munro



Archives




Donald McLachlan (National Nuclear Archive)






Ken Nicol  (National Nuclear Archive)






Ian Ross

Arts




Jenny Welch







Andrew Jarvie






Tracy Ligema






Linda Munro

Leisure and Community Facilities

Donald McLachlan







Ken Nicol







Jenny Welch






Ella MacRae






Mark Tate






Tracy Ligema






Linda Munro






Alison Matheson (Trading)

Libraries




Ian Ross






Ella MacRae

Museums




Tom Heggie






Tracy Ligema






Linda Munro

Sport




Donald McLachlan (
Youth Sport)






Ken Nicol






Mark Tate






Alison Matheson (Trading)



Outdoor Education



Ken Nicol







Ian Ross






Jenny Welch

Youth Work




Ella MacRae






Mark Tate






Andrew Jarvie






Linda Munro






Alison Matheson (Trading)
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	HLH Board and Trading Board Director Profile (updated 28/02/18)

	HLH Board Directors


	Expertise

	Donald McLachlan*

(Chair and Vice Chair HLH Trading)


	· Operations Director with Morrison Construction.

· Member of Inverness Chamber, SBEF and SCDI.

· Actively involved in youth football.

· Expertise in property, maintenance and investment issues.
· Chair HLH
· Lives in Inverness


	Tracy Ligema
	· Currently Senior Manager NHS Highland

· Extensive public sector middle and senior management experience and of working at Board level
· LEAN Accreditation achieved 2015
· Lives in Easter Ross


	Ken Nicol*


	· Senior Manager for DSRL at Dounreay.

· Track record in strategy development and was a member of the Board responsible for new £9M Engineering Skills Centre in Caithness.

· Education & Skills (previously a member of the Board of Management for North Highland College)

· Extensive involvement in water sports at local and national level.

· Experience in business development and strategic management plus engagement in outdoor activities sector at local and national level.
· Lives in Caithness


	Mark Tate *
	· Currently CEO Cairngorms Business Partnership

· Extensive international and domestic business experience, previously led large businesses for HSBC.

· Community engagement and capacity building experience.

· Previous Board and Senior Management Team membership 

· Significant training and experience in risk and financial management; leadership; marketing and performance.

· Lives in Badenoch and Strathspey



	Jenny Welch
	· Currently Development Manager, Business Growth, Entrepreneurship and Programmes (BGEP) for Highlands and Islands Enterprise (HIE).

· 9 years’ experience as a self-employed gallery proprietor in Inverness

· Has a passion for health and education.

· Lives in Inverness



	Iain Ross (Vice Chair appointed 22/03/17)


	· A Chartered Forester. 
· A past chair of Scottish Natural Heritage.

· A Highland Councillor for 13 years and former chair of the Council’s Planning, Environment and Development Strategic Committee and vice-convenor of the Northern Joint Police Board. 

· A Scottish Police Authority Board member for four years.

· Experienced of speaking at regional, national and international events as well as working in Regional and National partnerships, including the Highland Community Planning Partnership.

· Lives in Sutherland



	Donald Somerville
	· Previously trustee of Inverness Leisure

· Retired public service solicitor
· Wide experience of culture, entertainment and leisure services
· Lives in Inverness


	Ella MacRae 
	· Member of Gateway (Highland Homeless Trust). 

· Chair of Dores and Essich Community Council
· Previously trustee of Inverness Leisure

· Retired Highland Councillor and Local business woman 

· Lives near Inverness



	Tom Heggie
	Highland Council Director, 

Member of:

· Strategic People Committee

· Nairnshire Committee

· Lives in Nairn



	Andrew Jarvie


	Highland Council Director, 

Member of:

· Strategic People Committee

· City of Inverness Area Committee

· Lives in Inverness

	Linda Munro

· 
	Highland Council Director, 

Member of:

· Strategic Corporate Resources Committee

· Sutherland County Committee (Chair)

· Pensions Committee (Chair)

· THC Strategic Youth Work Group

· THC Improvement Groups – Children with Additional Support Needs/Young Carers

· Highland Children’s Forum Committee

· Former Children and Young People’s Champion

· Director Caithness and North Sutherland Fund

· PCT Psychotherapist, Scottish Courts and Scottish Prison Service (10 Years)

· Lives in Bettyhill



	Duncan MacPherson


	Highland Council Director, 

Member of:

· Strategic Audit and Scrutiny and People Committees

· City of Inverness Area Committee

· Lives in Inverness




· Also members of HLH (Trading) CIC Board

