	HIGH LIFE HIGHLAND 
REPORT TO THE BOARD OF DIRECTORS
21 June 2012  
	AGENDA ITEM  10
REPORT No HLH  14/12


FINANCE REPORT - Report by Chief Executive
  
	Summary
This report provides Directors with an update on the financial performance of High Life Highland and its Trading Company for the six months ended 31 March 2012. The report also details amendments made to the 2012/13 operating budget since it was approved by the Board on 29 March 2012.  
It is recommended that Directors agree to:-

i. approve the 2012/13 Operating Budget as summarised in Appendix A;
ii. note the managed underspend for the 6 months to 31 March 2012 is £87K;

iii. note that the contract for facility management services at the miniature golf facility at Bught Park has been awarded to Mr Angus MacDonald; and

iv. note that the contract for facility management services at Bellfield Park has been awarded to Mr Angus MacDonald.
  

	1.
1.1

1.2
1.3
	Background
The Board of High Life Highland (HLH) receives a Finance Report on a quarterly basis. A primary purpose of that report is to summarise the financial performance of the organisation and its subsidiaries.
It was reported to the Board at its meeting on 29 March 2012 that there was a forecast managed underspend for the period to 31 March 2012 of £122K. This forecast was based on actual results up to and including the month of December.
On 29 March 2012 the Directors agreed the operating budget for 2012/13, subject to the satisfactory outcome of negotiations with The Highland Council (THC) on the levels of savings and income inflation that were being requested. The top-line revenue for the approved budget was £19.802M.


	2.

2.1  

2.2

2.3

	Financial Performance to 31 March 2012  
The accounts for the six months ended 31 March 2012 have now been drafted (statutory accounts are currently being prepared). The result for the period shows an underspend of £87K which will be carried forward as reserves.
The out-turn to 31 March 2012 is summarised in Appendix B, providing a split between the main company and the trading subsidiary performance.
The external auditors, Ernst and Young, have carried out one week of field work and are scheduled to return for completion of the audit on w/c 11 June 2012. 

	3.

3.1  

3.2

3.3

3.4

3.5

3.6

4.
4.1
4.2

4.3
	Operating Budget - 2012/13
The board had previously approved an operating budget for 2012/13 at a level of £19.802M. This approval was subject to the satisfactory outcome of negotiations with THC on the savings levels required, and in particular to the amount of income inflation applied to the Service Fee calculation.
At the conclusion of those negotiations with THC, it was agreed that the Service Delivery Contract agreement would be adhered to and that a 5% income inflation target would be applied to the Service Fee calculation for 2012/13. The impact on the 2012/13 Operating Budget is £72K and this amount has been added to the relevant income budgets.
As a consequence of detailed discussions with THC at the year-end, concerning the correct treatment of ledger entries in both organisations, a number of budget responsibilities have transferred into and out of HLH.  A significant example is the transfer of budget responsibility from THC to HLH for annual Sportscotland revenues of £927K
It should be noted that none of these budget transfers creates a budget pressure upon HLH.

The annual Operating Budget for 2012/13 has now been amended to reflect the changes detailed in 3.2 and 3.3 above and a detailed report was prepared for review at the meeting of the Finance & Audit Committee on 21 May 2012.  A high level summary of the Operating Budget is attached as Appendix A.  A detailed budget package is available at http://highlifehighland.com/uploads/board/board_jun_2012/2012%2013%20Budget%20Package.doc .

The Directors will be asked to approve the Operating Budget for 2012/13.
Tenders Approved / Contracts Awarded
On 24 May 2012, the tender for the provision of facility management services at the miniature golf facility in Bught Park, Inverness was awarded to Mr Angus MacDonald. The contract will run until March 2014. 
On 24 May 2012, the tender for the provision of facility management services at Bellfield Park, Inverness was awarded to Mr Angus MacDonald. The contract will run until March 2014. 

The above contracts have a zero cost implication for HLH, but are deemed necessary in order to provide a means of controlling the provision of service at the facilities in question.


	Recommendation

It is recommended that Directors agree to:-

i. approve the 2012/13 Operating Budget as summarised in Appendix A;
ii. note the managed underspend for the 6 months to 31 March 2012  is £87K;

iii. note that the contract for facility management services at the miniature golf facility at Bught Park has been awarded to Mr Angus MacDonald; and

iv. note that the contract for facility management services at Bellfield Park has been awarded to Mr Angus MacDonald.
  


Signature:

Designation:
Chief Executive
Date:

29 May 2012
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Appendix A





Operating Budget Summary - 2012/13





Sum





Cost Category





Sector





Income





Other Costs





Staff Costs





Grand Total





Libraries





(138)





980





3,094





3,936





Leisure





(3,450)





500





5,124





2,174





Mgt & Admin





(21)





619





1,270





1,868





Youth





(81)





218





1,569





1,706





Adult Learning





(164)





548





553





937





Museums





(212)





216





636





640





Sports





(1,087)





183





1,535





631





Archives





(95)





34





637





575





Arts





(39)





101





149





211





Outdoor Education





(66)





84





149





167





Mgt Fee





(14,530)





1,684





(12,846)





Grand Total





(19,882)





5,167





14,715





0





Appendix B





HLH  - Consolidated Out-turn for 6 months to 31 March 2012





HLH





HLH CIC 





Total





Revenue





Service Fee





8,247





                    





 





8,247





                    





 





High Life / Admissions / Lets





1,460





                    





 





1,460





                    





 





Other Income





688





                        





 





89





                          





 





777





                        





 





Total Revenue





10,395





                  





 





89





                          





 





10,484





                  





 





Expenditure





Staff Costs





7,207





                    





 





1





                            





 





7,208





                    





 





Property Costs





221





                        





 





221





                        





 





Travel / Transport





239





                        





 





239





                        





 





Equipment Purchase / Lease





235





                        





 





3





                            





 





238





                        





 





Library Books





504





                        





 





504





                        





 





Service Level Agreements





818





                        





 





818





                        





 





Other Costs





1,116





                    





 





53





                          





 





1,169





                    





 





Total Costs





10,340





                  





 





57





                          





 





10,397





                  





 





Underspend for the period





55





                          





 





32





                          





 





87





                          





 





£'000s
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