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GOLSPIE TENNIS COURTS - Report by Chief Executive
  
	Summary
The purpose of this report is to seek Board approval to adopt the management of Golspie Tennis Courts at the request of Golspie Bowling and Tennis Club.
It is recommended that Directors accept the responsibility for the management of Golspie Tennis Courts.
  


	1.
	Business Plan Contribution



	1.1
	This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:

1. To advance sustainable growth and financial sustainability
2. Deliver the Service Delivery Contract with THC

3. Improving staff satisfaction

4. Improving customer satisfaction

5. A positive company image

6. Services designed around customers and through market opportunities

7. Sustain a good health and safety performance

8. A trusted partner



	2.
	Proposal


	2.1
2.2

2.3

2.4
	HLH has been asked by the Board of Golspie Bowling and Tennis Club to adopt the management of the tennis courts beside Sutherland Swimming Pool. The Board is focused on running the bowling activities within the club and feels that HLH is better placed to manage and develop the tennis programme.  

If the transfer were to occur, the Board of the club would continue to own the courts and be responsible for the costs of addressing any significant repairs or maintenance such as the resurfacing of the courts or major repairs to the surrounding netting.  
HLH would manage the facility through Sutherland Swimming Pool, with no additional staffing costs being incurred.  All income would be retained by HLH as would responsibility for routine items of expenditure.  It is anticipated that the income will cover the minimal expenditure projected to provide a break even position.  Given the minimal scale of the operation, the normal process of developing a business case has been forgone.
The purpose of this report is to seek Board approval to adopt the management of this non Highland Council facility on behalf of a third party.


	3.
	Implications


	3.1
3.2

3.3

3.4
	Resource Implications – there are no new resource implications associated with this report.
Legal Implications – the respective roles and responsibilities of each party will be set out in a Management Agreement.
Equality Implications – there are no equality implications associated with this report.
Risk Implications – there are no new risks associated with this proposal.


	Recommendation
It is recommended that Directors accept the responsibility for the management of Golspie Tennis Courts.
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