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Communication Plan
Report by Chief Executive
  
	Summary
The purpose of this report is to recommend a Communications Plan to enable Directors to be kept abreast of developments within the Company.

It is recommended that Directors comment on and agree the Communications Plan Schedule attached as Appendix A.
  


	1.
	Background



	1.1 
	At its meeting of 22 September 2011 Directors requested a report laying out a Communications Plan to enable Directors to be kept abreast of developments within the Company.


	2.
	Plan Schedule


	2.1
	A draft Communication Plan Schedule is attached as Appendix A for comment and approval.  The Schedule seeks to combine: 
i. Regular updates on issues relating to the corporate governance of the Company, particularly Finance and Human Resources;
ii. “Softer” updates on successes, events and programme launches and
iii. One off items such as particular press coverage, additions to the Board website and action notes from Project Boards, as established by the Board.




	Recommendation
It is recommended that Directors comment on and agree the Communications Plan Schedule attached as Appendix A.
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Appendix A
Communication Plan Schedule

	Type of Issue
	Communication Method
	Frequency



	Finance Management Reporting

Human Resource reporting, including changes to establishment
Minutes of Board Committees

	Standing Board Agenda item

Standing Board Agenda item
Standing Board Agenda item


	Quarterly

Quarterly
Quarterly

	Finance issues update (as required)

Human Resources updates (as required)

Successes, forthcoming events, programme launches, suggested Director / Board Visits etc

	Composite email “newsletter”
Composite email “newsletter”

Composite email “newsletter”
	Mid way between Board meetings (6 weeks)
Mid way between Board meetings (6 weeks)

Mid way between Board meetings (6 weeks)

	Non routine press coverage; additions to Board website; Action Note of Project Boards; Building failure resulting in closure of more than a week
	“As and when” email
	As required


  
